Regional Transportation District

1660 Blake Street
Denver, CO 80202-1399
303-299-2307

Board of Directors
Chair – Doug Tisdale, District H
First Vice Chair – Natalie Menten, District M
Second Vice Chair – Barbara Deadwyler, District B
Secretary – Claudia Folska, District E
Treasurer – Judy Lubow, District I
Lorraine Anderson, District L
Ernest Archuleta, District C
Bob Broom, District F
Peggy Catlin, District N
Larry Hoy, District J

Ken Mihalik, District G
Chuck Sisk, District O
Paul Daniel Solano, District K
Jeff Walker, District D
Kate Williams, District A

BOARD OF DIRECTORS MEETING
October 16, 2018 at 5:30 PM

I.

Call to Order

II.

Pledge of Allegiance

III.

Roll Call - Determination of Quorum

IV.

Retiree Awards
Scott Reed – Assistant General Manager of Communications – 27 years
Special Recognition – Bus Roadeo
RTD Fixed Route Operator Winner
1st Place – John Johnson (East Metro)
RTD Fixed Route Maintenance Team Winners
1st Place – Chris Barry, Noah Stwalley, Jackson Hughes (Boulder)
RTD Service and Cleaning Winner
1st Place – Mark Buyaliski (Platte)
Private Contractor Fixed Route Operator Winner
1st Place – Abniger Ek Chan (First Transit Denver)
Private Contractor Fixed Route Maintenance Team Winners
1st Place – Gerardo Cabrera, Curt Sarinopoulos, Bor Baatar (First Transit Longmont)
Paratransit Operator Winner
1st Place – Jamie Caron (MV Transportation)

2018 Community Transportation Association of America (CTAA) Roadeo
5th Place – Miguel Robles-Esparza (MV Transportation)
Special Recognition – Light Rail Rodeo
Light Rail Operator Winners
1st Place – Robert Dennis
2nd Place – Stephanie Klein
3rd Place – Jeff Sadler
Light Rail Maintenance Winners
1st Place – Mike Hubbard
2nd Place – George Sweeney
3rd Place – Randall Lovegrove
Special Recognition – Snow Plow Rodeo
Single-Axle Snow Plow Truck Winners
1st Place – Dave Johnson and John Prather
2nd Place – Ray Wendt and David Waite
3rd Place – Mystique McQueede and John Oldham
Tandem-Axle Snow Plow Truck Winners
1st Place – Leo Dowd and Jusef Robinson
2nd Place – Carlos Hernandez and Martha Guzman
3rd Place – Tom Beer and Rod Tuttle
Special Recognition – GFOA 2018 Distinguished Budget Presentation Award
Jannette Scarpino, Todd Nikkel, and Tom Smyth

V.

Public Participation

VI.

Committee Reports
Planning/Capital Programs & FasTracks Committee – Chaired by Director Lubow
Executive Committee – Chaired by Chair Tisdale
Government Relations Committee – Chaired by Director Solano
Civil Rights Committee – Chaired by Chair Tisdale
Operations & Customer Services Committee – Chaired by Director Deadwyler
Financial Administration & Audit Committee – Chaired by Director Mihalik
GM Oversight & Performance Management – Chaired by Director Walker

VII.

General Manager Oversight and Performance Management Update

VIII.

Approval of Board Meeting Minutes of September 18, 2018

IX.

Chair's Report

X.

General Manager's Report

XI.

Unanimous Consent
A.
Recommendation for Contract Award to RockSol Consulting Group, Inc. for RFP
18FH013, On-Call Construction Materials Testing and Inspection Services
It is recommended by the Planning/Capital Programs & FasTracks Committee that the
Board of Directors authorize the General Manager or his designee to award a Work Order
contract to RockSol Consulting Group, Inc. in the not-to-exceed amount of $5,000,000 for
On-Call Construction Materials Testing and Inspection Services. This is a multi-year
contract for four years, with four one-year options to extend the period of performance.
Funding for the initial tasks is included in the 2018 Amended Budget. Funding for future
tasks will be included in the budgets for the projects where these services will be utilized.
This Recommended Action supports the General Manager’s 2018 goal - Task Goal #3 –
Asset Management/State of Good Repair.
B.

Authorization for Additional Property Acquisition for Eagle P3 Project

It is recommended by the Planning/Capital Programs and FasTracks Committee that the
Board of Directors pass the attached property acquisition resolution certifying certain
additional properties as necessary for constructed infrastructure on the Eagle P3
Commuter Rail Project and authorize staff to proceed with all requisite legal process under
state eminent domain law. Funding for this property acquisition is included in the 2018
Amended Budget for the Eagle project.
This Recommended Action supports the General Manager’s 2018 Goal – Task Goal #1 –
Successful Delivery of Transit Services
C.

Construction Award for RFP 18 DB-001 – Boulder Bus Wash Replacement

It is recommended by the Planning, Capital Programs & FasTracks
Board of Directors authorize the General Manager or his designee to
AutoAuto Wash LLC in the amount not-to-exceed of $841,111.48
Wash Replacement project. Funding for this contract is included in
Budget.

Committee that the
award a contract to
for the Boulder Bus
the 2018 Amended

This Recommended Action supports the General Manager’s 2018 goals – Task Goal #3 –
Asset Management/State of Good Repair.

D.

Adoption of the Fiscal Policy

It is recommended by the Financial Administration and Audit Committee that the Board of
Directors approves and adopts the revised Fiscal Policy Statement for 2019.
General Manager’s Goals
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
E.

2018 Budget Transfer for Contracted Services- Access-a-Ride

It is recommended by the Financial Administration and Audit Committee that the Board of
Directors authorize a budget transfer from the purchased transportation service line items
of the Transdev-On-Demand budget to the service line item of the MV Transportation
budget to cover the variation in costs incurred as a result of the re-assignment of Accessa-Ride service to MV Transportation in 2018. The total dollar amount of the budget
transfer requested is $535,000.
General Manager’s 2018 goals:
 Core Goal #3 Strong Financial Management
 Task Goal #1 Fiscal Sustainability.

XII.

Recommended Action
F.

Federal Liaison Services

It is recommended by the Government Relations Committee that the RTD Board of
Directors authorize the General Manager or his designee to enter into an agreement for
Federal Liaison Services with Squire Patton Boggs LLP for a one-year option at a cost of
$276,000 (January 1 through December 31, 2019). This action represents the fifth and
final year of a five-year contract. Funding for this contract is included in the annual
budget.
Goals:
Core Goal #3: Strong Financial Management
Core Goal #5: Effective Communications & Community Outreach
Task Goal #3: Ensure Fiscal Sustainability
G.

Proposed Amendments to Executive Employment Agreement

It is recommended by the General Manager Oversight and Performance Management
Committee that the Board of Directors approve proposed amendments to the existing
Executive Employment Agreement, consistent with the draft amendments considered by
the Committee at its October 9, 2018 meeting.

H.

Adoption of the 2019-2024 Mid--Term Financial Plan

It is recommended by the Financial Administration and Audit Committee that the RTD
Board of Directors adopts the 2019-2024 Mid-term Financial Plan.
General Manager’s Goals:
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
I.

Adoption of the 2019-2040 Long Range Financial Plan

It is recommended by the Financial Administration and Audit Committee that the RTD
Board of Directors adopts the 2018 Long Range Financial Plan.
This Recommended Action supports the General Manager’s Goals for 2018:
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
J.

Adoption of the 2019 Pension Plan Contributions

It is recommended by the Financial Administration and Audit Committee that the RTD
Board of Directors adopt a 2019 contribution of $5.1 million to RTD’s Salaried Employees’
Defined Benefit Pension Trust (the “DB Plan”), which pays a specified monthly benefit at
retirement. It is also recommended that the RTD Board of Directors adopt a 2019
contribution of 9% of each participant’s eligible compensation to the Salaried Employees’
Defined Contribution Plan (the “DC Plan”), which contributes a specified amount to the
plan for each year of employment.
General Manager’s Goals:
 Task Goal #2 – Workforce and Human Capital
K.

Adoption of the 2019 Benefit Plan Contributions

It is recommended by the Financial Administration and Audit Committee that the Board of
Directors approves the 2019 Plan Year Salaried Benefits plan and authorizes the General
Manager/CEO or his designee to enter into agreements with the insurance carriers.
General Manager’s Goals:
 Task Goal #2 – Workforce and Human Capital
L.

Authorization to increase the Contract Authority for Enghouse

It is recommended by the Financial Administration & Audit Committee that the Board of
Directors authorize the General Manager or his designee to execute all documents
necessary to increase the contract authority for the Enghouse contract by $499,055
making the total contract value $1,510,340.

General Manager’s Goals:
Core Goal #1 – Successful Delivery of Transit Services
M.

Approval of Proposed RRP Claim Settlement and Associated Funds Transfer

It is recommended by the Finance Administration and Audit Committee that the Board of
Directors authorize the General Manager and his designees to negotiate and execute all
documents necessary to resolve Regional Rail Partners North Metro Project claims, as
outlined in the settlement memorandum prepared at the conclusion of the parties’
September 20, 2018 mediation; and to authorize use of the FasTracks Management
Reserve to fund the first disbursement of funds in the amount of $15 million.
General Manager’s Goals:
Core Goal #1: Successful Delivery of Transit Services
N.

January 2019 Service Changes

It is recommended by the Operations and Customer Services Committee that the Board of
Directors approve the January 2019 Service Change package as revised and summarized
in Attachment A resulting in an annualized cost savings of approximately $243,000 and,
further, to authorize the General Manager or his designee to execute contract amendments
as necessary for private operators whose service is impacted by these changes.
The Recommended Action proposed falls in line with the following GM Goals.
Core Goal #1 - Successful Delivery of Transit Services
Task Goal #1 - Fiscal Sustainability

XIII.

Old Business

XIV. New Business
XV.

Adjourn

The following communication assistance is available for public meetings:
 Language Interpreters
 Sign-language Interpreters
 Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a
RTD meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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Board of Directors
Chair – Doug Tisdale, District H
First Vice Chair – Natalie Menten, District M
Second Vice Chair – Barbara Deadwyler, District
Secretary – Claudia Folska, District E
B
Treasurer – Judy Lubow, District I
Ken Mihalik, District G
Chuck Sisk, District O
Paul Daniel Solano, District K
Jeff Walker, District D
Kate Williams, District A

Minutes Acceptance: Minutes of Oct 2, 2018 5:30 PM (Committee Reports)

Lorraine Anderson, District L
Ernest Archuleta, District C
Bob Broom, District F
Peggy Catlin, District N
Larry Hoy, District J

MINUTES
Government Relations Committee
Tuesday, October 2, 2018
Rooms R, T, & D
5:30 PM
Conference Dial-in # 303-299-2663
Conference ID: 15120

Government Relations Committee
A. Call to Order
Committee Chair Solano called the meeting to order at 5:30 p.m.
Attendee Name
Title
Status
Lorraine Anderson
Director, District L
Present
Ernest Archuleta
Director, District C
Present
Bob Broom
Director, District F
Present

Arrived
5:33 PM
5:15 PM
5:30 PM

Peggy Catlin
Barbara Deadwyler

Director, District N
Director, District B

Present
Absent

5:04 PM

Claudia Folska

Director, District E

Present

5:01 PM

Larry Hoy
Judy Lubow

Director, District J
Director, District I

Present
Present

5:31 PM
5:31 PM

Natalie Menten
Ken Mihalik

Director, District M
Director, District G

Present
Present

5:30 PM
5:30 PM

Chuck Sisk
Paul Solano

Director, District O
Committee Chair

Present
Present

5:31 PM
5:29 PM

Doug Tisdale
Jeff Walker
Kate Williams

Director, District H
Committee Vice-Chair
Director, District A

Present
Present
Remote

5:27 PM
5:29 PM

Director Williams participated via phone. Director Deadwyler was absent.
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Staff Present:

Susan Altes, Rolf Asphaug, Lou Cripps, Chuck Culig, Joey Davidson,
Paul DesRocher, Kevin Diviness, Shelly Ellebracht, Michael Ford, David
Genova, Bob Grado, Paul Hamilton, Ali Imansepahi, Dave Jensen, Phil
Lidov, Samantha Loucks, Robin McIntosh Jr., John McKay, Heather
McKillop, Barbara McManus, Mike Meader, Chris Quinn, Jenifer RossAmato, Marisela Sandoval, Ruth Seleske, Roger Sherman, Yong Song,
James Stadler, Charlie Stanfield, Henry Stopplecamp, Mark Tieman,
Brian Thye, Lisa Trujillo, Gary Turnquist, Bill Van Meter, Jyotsna
Vishwakarma, Brian Welch, Fred Worthen

Others Present:

Jenifer Brandeberry, Rob Colosimo, Shelley Cook, Mike Dino, William
Gross, Steve Gurr, Bill James, Abe Lavassani, Julie McKenna, Rick
Pilgrim, Dan Stitt, Joe Triplett, Gary Van Dorn, Mike Vella, Megan
Wagner, Troy Whitmore

B. Recommended Actions

•

Federal Liaison Services
It is recommended by the Government Relations Committee that the RTD
Board of Directors authorize the General Manager or his designee to enter into
an agreement for Federal Liaison Services with Squire Patton Boggs LLP for a
one-year option at a cost of $276,000 (January 1 through December 31,
2019). This action represents the fifth and final year of a five-year contract.
Funding for this contract is included in the annual budget.
Goals:
Core Goal #3: Strong Financial Management
Core Goal #5: Effective Communications & Community Outreach
Task Goal #3: Ensure Fiscal Sustainability
Motion:

Director Folska made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Archuleta seconded the motion.

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:

PASSED COMMITTEE [12 TO 1]
Claudia Folska, Director, District E
Ernest Archuleta, Director, District C
Anderson, Archuleta, Broom, Catlin, Folska, Hoy, Lubow,
Mihalik, Sisk, Solano, Tisdale, Walker
Natalie Menten
Barbara Deadwyler, Kate Williams

Committee Chair Solano declared the motion PASSED.
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C. Updates

•
•
•

Local Update - CRL Associates, Inc.
Presented by Roger Sherman, CRL Associates.
State Update - Brandeberry McKenna
Presented by Jenifer Brandeberry, Brandeberry~McKenna Public Affairs.
Federal Update - Squire Patton Boggs
Presented by Mike Dino, Squire Patton Boggs.

D. Other Matters
Minutes Acceptance: Minutes of Oct 2, 2018 5:30 PM (Committee Reports)

Director Solano spoke.

E. Next Meeting Date -December 4, 2018
F. Adjourn
Committee Chair Solano adjourned the meeting at 5:57 p.m.

The following communication assistance is available for public meetings:
 Language Interpreters
 Sign-language Interpreters
 Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a
RTD meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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1660 Blake Street
Denver, CO 80202-1399
303-299-2306

Regional Transportation District

Board of Directors
Chair – Doug Tisdale, District H
First Vice Chair – Natalie Menten, District M
Second Vice Chair – Barbara Deadwyler, District
Secretary
– Claudia Folska, District E
B
Treasurer – Judy Lubow, District I
Ken Mihalik, District G
Chuck Sisk, District O
Paul Daniel Solano, District K
Jeff Walker, District D
Kate Williams, District A

Minutes Acceptance: Minutes of Oct 2, 2018 5:30 PM (Committee Reports)

Lorraine Anderson, District L
Ernest Archuleta, District C
Bob Broom, District F
Peggy Catlin, District N
Larry Hoy, District J

MINUTES
Planning/Capital Programs & FasTracks Committee
Tuesday, October 2, 2018
Rooms R, T, & D
5:30 PM
Conference Dial-in # 303-299-2663
Conference ID: 15120

Planning/Capital Programs & FasTracks Committee
Chaired by Judy Lubow

A. Call to Order
Committee Chair Lubow called the meeting to order at 6:05 p.m.
Attendee Name
Title
Status
Lorraine Anderson
Director, District L
Present
Ernest Archuleta
Director, District C
Present

Arrived
6:04 PM
6:04 PM

Bob Broom

Director, District F

Present

6:03 PM

Peggy Catlin

Director, District N

Present

6:03 PM

Barbara Deadwyler
Claudia Folska

Director, District B
Committee Vice-Chair

Absent
Present

6:04 PM

Larry Hoy
Judy Lubow

Director, District J
Committee Chair

Present
Present

6:03 PM
6:01 PM

Natalie Menten

Director, District M

Present

6:00 PM

Ken Mihalik
Chuck Sisk
Paul Solano
Doug Tisdale

Director,
Director,
Director,
Director,

G
O
K
H

Present
Present
Present
Present

6:00
3:42
6:05
5:59

Jeff Walker
Kate Williams

Director, District D
Director, District A

Present
Absent

6:03 PM

District
District
District
District

PM
PM
PM
PM
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Staff Present:

Susan Altes, Rolf Asphaug, Lou Cripps, Chuck Culig, Joey Davidson,
Paul DesRocher, Kevin Diviness, Shelly Ellebracht, Michael Ford, David
Genova, Bob Grado, Paul Hamilton, Ali Imansepahi, Dave Jensen, Phil
Lidov, Samantha Loucks, Robin McIntosh Jr., John McKay, Heather
McKillop, Barbara McManus, Mike Meader, Chris Quinn, Jenifer RossAmato, Marisela Sandoval, Ruth Seleske, Roger Sherman, Yong Song,
James Stadler, Charlie Stanfield, Henry Stopplecamp, Mark Tieman,
Brian Thye, Lisa Trujillo, Gary Turnquist, Bill Van Meter, Jyotsna
Vishwakarma, Brian Welch, Fred Worthen

Others Present:

Jenifer Brandeberry, Rob Colosimo, Shelley Cook, Mike Dino, William
Gross, Steve Gurr, Bill James, Abe Lavassani, Julie McKenna, Rick
Pilgrim, Dan Stitt, Joe Triplett, Gary Van Dorn, Mike Vella, Megan
Wagner, Troy Whitmore

B. Recommended Actions

•

Recommendation for Contract Award to RockSol Consulting Group, Inc. for
RFP 18FH013, On-Call Construction Materials Testing and Inspection
Services
It is recommended by the Planning/Capital Programs & FasTracks Committee
that the Board of Directors authorize the General Manager or his designee to
award a Work Order contract to RockSol Consulting Group, Inc. in the not-toexceed amount of $5,000,000 for On-Call Construction Materials Testing and
Inspection Services. This is a multi-year contract for four years, with four oneyear options to extend the period of performance. Funding for the initial tasks
is included in the 2018 Amended Budget. Funding for future tasks will be
included in the budgets for the projects where these services will be utilized.
This Recommended Action supports the General Manager’s 2018 goal - Task
Goal #3 – Asset Management/State of Good Repair.
Motion:

Director Solano made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Catlin seconded the motion.
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Minutes Acceptance: Minutes of Oct 2, 2018 5:30 PM (Committee Reports)

Director Williams participated via phone and disconnected prior to the Executive Session.
Director Deadwyler was absent.

6.B

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

PASSED COMMITTEE [UNANIMOUS]
Paul Solano, Director, District K
Peggy Catlin, Director, District N
Anderson, Archuleta, Broom, Catlin, Folska, Hoy, Lubow,
Menten, Mihalik, Sisk, Solano, Tisdale, Walker, Williams
Barbara Deadwyler

•

Authorization for Additional Property Acquisition for Eagle P3 Project
It is recommended by the Planning/Capital Programs and FasTracks
Committee that the Board of Directors pass the attached property acquisition
resolution certifying certain additional properties as necessary for constructed
infrastructure on the Eagle P3 Commuter Rail Project and authorize staff to
proceed with all requisite legal process under state eminent domain law.
Funding for this property acquisition is included in the 2018 Amended Budget
for the Eagle project.
This Recommended Action supports the General Manager’s 2018 Goal – Task
Goal #1 – Successful Delivery of Transit Services
Motion:

Director Anderson made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Archuleta seconded the motion.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

PASSED COMMITTEE [UNANIMOUS]
Lorraine Anderson, Director, District L
Ernest Archuleta, Director, District C
Anderson, Archuleta, Broom, Catlin, Folska, Hoy, Lubow,
Menten, Mihalik, Sisk, Solano, Tisdale, Walker, Williams
Barbara Deadwyler

Committee Chair Lubow declared the motion PASSED unanimously.

•

Construction Award for RFP 18 DB-001 – Boulder Bus Wash Replacement
It is recommended by the Planning, Capital Programs & FasTracks Committee
that the Board of Directors authorize the General Manager or his designee to
award a contract to AutoAuto Wash LLC in the amount not-to-exceed of
$841,111.48 for the Boulder Bus Wash Replacement project. Funding for this
contract is included in the 2018 Amended Budget.
This Recommended Action supports the General Manager’s 2018 goals – Task
Goal #3 – Asset Management/State of Good Repair.
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Committee Chair Lubow declared the motion PASSED unanimously.

6.B

Motion:

Director Folska made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Broom seconded the motion.

ABSENT:

PASSED COMMITTEE [UNANIMOUS]
Claudia Folska, Committee Vice-Chair
Bob Broom, Director, District F
Anderson, Archuleta, Broom, Catlin, Folska, Hoy, Lubow,
Menten, Mihalik, Sisk, Solano, Tisdale, Walker, Williams
Barbara Deadwyler

Committee Chair Lubow declared the motion PASSED unanimously.

C. Updates

•
•
•

Mobility Choice Blueprint
Presented by Bill Van Meter, Assistant General Manager of Planning, and
Brian Welch, Senior Manager of Planning Technical Services.
First and Last Mile Project
Presented by Bill Van Meter, Assistant General Manager of Planning, and
Paul DesRocher, Planning Coordination Manager.
State Highway 119 Bus Rapid Transit (BRT)
Presented by Bill Van Meter, Assistant General Manager of Planning, and
Chris Quinn, Planning Project Manager.

D. Other Matters
Directors Archuleta and Solano spoke.

E. Motion to move into Executive Session
Conference with attorneys and staff regarding Regional Rail Partners dispute
resolution processes and negotiations, and Denver Transit Partners lawsuit. CRS 246-402 (4) (b) (Conferences with an attorney for the local public body for the purposes
of receiving legal advice on specific legal questions); and CRS 24-6-402 (4) (e) (I)
(Determining positions relative to matters that may be subject to negotiations;
developing strategy for negotiations; and instructing negotiators).
Motion:

Director Folska made the motion to proceed into
Executive Session for the purpose of discussing
conference with attorneys and staff regarding
Regional Rail Partners dispute resolution
processes and negotiations, and Denver Transit
Partners lawsuit. CRS 24-6-402 (4) (b)
(Conferences with an attorney for the local public
body for the purposes of receiving legal advice
Packet Pg. 13
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RESULT:
MOVER:
SECONDER:
AYES:

6.B

on specific legal questions); and CRS 24-6-402
(4) (e) (I) (Determining positions relative to
matters that may be subject to negotiations;
developing strategy for negotiations; and
instructing negotiators).

Vote on
the Motion:

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
AWAY:

The motion passed with 12 in favor and 0
opposed. Director Williams disconnected prior to
the vote and was ineligible to remotely participate
in the executive session. Director Menten was
away. Director Deadwyler was absent.

ADOPTED [12 TO 0]
Claudia Folska, Committee Vice-Chair
Ernest Archuleta, Director, District C
Anderson, Archuleta, Broom, Catlin, Folska, Hoy, Lubow, Mihalik,
Sisk, Solano, Tisdale, Walker
Barbara Deadwyler, Kate Williams
Natalie Menten

Committee Chair Lubow adjourned the meeting into Executive Session at 7:24 p.m.

F. Next Meeting Date - December 4th, 2018
G. Adjourn
Following the adjournment of the Executive Session, Committee Chair Lubow
adjourned the meeting at 8:53 p.m.

The following communication assistance is available for public meetings:
 Language Interpreters
 Sign-language Interpreters
 Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a
RTD meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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Director Solano seconded the motion.
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1660 Blake Street
Denver, CO 80202-1399
303-299-2306

Regional Transportation District

Board of Directors

Lorraine Anderson, District L
Ernest Archuleta, District C
Bob Broom, District F
Peggy Catlin, District N
Larry Hoy, District J

Ken Mihalik, District G
Chuck Sisk, District O
Paul Daniel Solano, District K
Jeff Walker, District D
Kate Williams, District A

MINUTES
GM Oversight & Performance Management Committee
Tuesday, October 9, 2018
Board Conference Room
3:00 PM
Conference Dial-in # 303-299-2663
Conference ID: 15120

Chaired by Jeff Walker
A. Call to Order
Committee Chair Walker called the meeting to order at 3:06 p.m.
Committee members in attendance:

Committee Chair Walker, Committee
Vice Chair Bob Broom, Chair Tisdale, and
Directors Deadwyler (via phone following
the Executive Session), Hoy (left early
but rejoined via phone), Menten (arrived
following the Executive Session), and
Mihalik (joined via phone following the
Executive Session

Other Board members present:

Directors Catlin, Folska, and Williams
(left early)

Others present:

General Manager Genova (left before the
executive session), Board Office Executive
Manager Barbara McManus

Motion to Move into Executive Session
Motion:

Director Broom made the motion to move into
Executive Session for the purpose of discussing
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Chair – Doug Tisdale, District H
First Vice Chair – Natalie Menten, District M
Second Vice Chair – Barbara Deadwyler, District B
Secretary – Claudia Folska, District E
Treasurer – Judy Lubow, District I

6.C

the General Manager’s Contract pursuant to §246-402 (4) (e), Colorado Revised Statutes.
Director Hoy seconded the motion.
Vote on
the Motion:

The motion passed.
The committee adjourned into Executive Session
at 3:08 p.m.

Following the adjournment of the Executive Session at 3:55 p.m., the committee
proceeded into Recommended Action.

C. Recommended Action
Motion:

Director Broom made the motion to approve
Option 1 of the Proposed Amendments to
Executive
Employment
Agreement
for
consideration by the full Board at the October
16, 2018 Board Meeting.
Director Hoy seconded the motion.

Vote on
the Motion:

The motion passed with 5 in favor and 2 opposed
(Deadwyler, Menten).

Committee Chair Walker declared the motion PASSED.
D. Survey Review and Approval
Presented by Committee Chair Walker.
E. Questions
None.
F. Next Meeting Date November 13, 2018 3:00 - 5:00 p.m.
G. Adjourn
Committee Chair Walker adjourned the meeting at 4:15 p.m.
The following communication assistance is available for public meetings:
 Language Interpreters
 Sign-language Interpreters
 Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a
RTD meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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B. Resume from Executive Session
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Regional Transportation District

1660 Blake Street
Denver, CO 80202-1399
303-299-2306

Board of Directors
Chair – Doug Tisdale, District H
First Vice Chair – Natalie Menten, District M
Second Vice Chair – Barbara Deadwyler, District B
Secretary – Claudia Folska, District E
Treasurer – Judy Lubow, District I
Ken Mihalik, District G
Chuck Sisk, District O
Paul Daniel Solano, District K
Jeff Walker, District D
Kate Williams, District A

Minutes Acceptance: Minutes of Oct 9, 2018 5:30 PM (Committee Reports)

Lorraine Anderson, District L
Ernest Archuleta, District C
Bob Broom, District F
Peggy Catlin, District N
Larry Hoy, District J

MINUTES
Financial Administration & Audit Committee
Tuesday, October 9, 2018
Rooms R, T, & D
5:30 PM
Conference Dial-in # 303-299-2663
Conference ID: 15120

Financial Administration and Audit Committee
Chaired by Ken Mihalik

A. Call to Order
Committee Chair Mihalik called the meeting to order at 5:30 p.m.
Attendee Name
Title
Status
Lorraine Anderson
Director, District L
Remote
Ernest Archuleta
Director, District C
Present

Arrived
5:20 PM

Bob Broom

Director, District F

Present

5:25 PM

Peggy Catlin

Director, District N

Present

5:22 PM

Barbara Deadwyler
Claudia Folska

Director, District B
Director, District E

Absent
Present

5:20 PM

Larry Hoy
Judy Lubow

Director, District J
Director, District I

Present
Present

7:03 PM
5:26 PM

Natalie Menten

Committee Vice-Chair

Present

5:30 PM

Ken Mihalik
Chuck Sisk
Paul Solano
Doug Tisdale

Committee Chair
Director, District O
Director, District K
Director, District H

Present
Absent
Present
Present

5:21 PM

Jeff Walker
Kate Williams

Director, District D
Director, District A

Present
Present

5:25 PM
5:26 PM

5:20 PM
5:18 PM
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Staff Present:

Rolf Asphaug, Martha Bembry, Larry Buter, Jessie Carter, Carolyn
Conover, Chuck Culig, Joey Davidson, Kevin Diviness, Steve
Eubanks, Michael Ford, David Genova, Bob Grado, Paul Hamilton,
Anne Marie Isaac-Heslop, Dave Jensen, Jeff Kay, Jim Kelly, Heather
McKillop, Barbara McManus, Mike Meader, Tai-Shrae Parish, Mike
Peek, Jenifer Ross-Amato, Ruth Seleske, Jannette Scarpino, Bill
Sirois, Maureen Sullivan, Mark Tieman, Monika Treipl-Harnke, Michael
Washington, Fred Worthen

Others Present:

Shelley Cook, William Gross, Anne Herzenberg, Jaime Lewis, Brian
Lewandowski, Robert McNown, John Thompson, Joe Triplett, Gary
Van Dorn, Richard Wobbekind, Deya Zavala

B. Recommended Actions

•

Amendment to 2018 Amended Budget
It is recommended that the Board of Directors adopt Resolution No. ___,
Series of 2018 to amend the 2018 Amended Budget for the Base System
for 1) the inclusion of a new capital project, and 2) increase to the
appropriation.
General Manager’s Goals
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
Task Goal #3 – Asset Management/State of Good Repair
Motion:

Director Solano made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Archuleta seconded the motion.

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:
AWAY:

PASSED COMMITTEE [11 TO 1]
Paul Solano, Director, District K
Ernest Archuleta, Director, District C
Anderson, Archuleta, Broom, Catlin, Folska, Lubow, Mihalik,
Solano, Tisdale, Walker, Williams
Natalie Menten
Barbara Deadwyler, Chuck Sisk
Larry Hoy

Committee Chair Mihalik declared the motion PASSED.
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Director Anderson participated via phone. Director Hoy arrived late. Directors Deadwyler
and Sisk were absent.
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•

Adoption of the 2019-2024 Mid--Term Financial Plan
It is recommended by the Financial Administration and Audit Committee that
the RTD Board of Directors adopts the 2019-2024 Mid-term Financial Plan.
General Manager’s Goals:
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
Director Williams made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Archuleta seconded the motion.
RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:
AWAY:

PASSED COMMITTEE [10 TO 2]
Kate Williams, Director, District A
Ernest Archuleta, Director, District C
Anderson, Archuleta, Broom, Catlin, Folska, Lubow, Solano,
Tisdale, Walker, Williams
Natalie Menten, Ken Mihalik
Barbara Deadwyler, Chuck Sisk
Larry Hoy

Committee Chair Mihalik declared the motion PASSED.

•

Adoption of the 2019-2040 Long Range Financial Plan
It is recommended by the Financial Administration and Audit Committee that
the RTD Board of Directors adopts the 2018 Long Range Financial Plan.
This Recommended Action supports the General Manager’s Goals for 2018:
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
Motion:

Director Broom made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Archuleta seconded the motion.
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RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:
AWAY:

PASSED COMMITTEE [10 TO 2]
Bob Broom, Director, District F
Ernest Archuleta, Director, District C
Anderson, Archuleta, Broom, Catlin, Folska, Lubow, Solano,
Tisdale, Walker, Williams
Natalie Menten, Ken Mihalik
Barbara Deadwyler, Chuck Sisk
Larry Hoy

•

Adoption of the 2019 Pension Plan Contributions
It is recommended by the Financial Administration and Audit Committee that
the RTD Board of Directors adopt a 2019 contribution of $5.1 million to
RTD’s Salaried Employees’ Defined Benefit Pension Trust (the “DB Plan”),
which pays a specified monthly benefit at retirement.
It is also
recommended that the RTD Board of Directors adopt a 2019 contribution of
9% of each participant’s eligible compensation to the Salaried Employees’
Defined Contribution Plan (the “DC Plan”), which contributes a specified
amount to the plan for each year of employment.
General Manager’s Goals:
Task Goal #2 – Workforce and Human Capital
Motion:

Director Archuleta made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.

Director Williams seconded the motion.
RESULT:
PASSED COMMITTEE [9 TO 3]
MOVER:
Ernest Archuleta, Director, District C
SECONDER: Kate Williams, Director, District A
AYES:
Anderson, Archuleta, Broom, Catlin, Folska, Lubow, Tisdale,
Walker, Williams
NAYS:
Natalie Menten, Ken Mihalik, Paul Solano
ABSENT:
Barbara Deadwyler, Chuck Sisk
AWAY:
Larry Hoy
Committee Chair Mihalik declared the motion PASSED.

•

Adoption of the 2019 Benefit Plan Contributions
It is recommended by the Financial Administration and Audit Committee that
the Board of Directors approves the 2019 Plan Year Salaried Benefits plan
and authorizes the General Manager/CEO or his designee to enter into
agreements with the insurance carriers.
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Committee Chair Mihalik declared the motion PASSED.
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General Manager’s Goals:
Task Goal #2 – Workforce and Human Capital
Motion:

Director Folska made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:
AWAY:

PASSED COMMITTEE [11 TO 1]
Claudia Folska, Director, District E
Judy Lubow, Director, District I
Anderson, Archuleta, Broom, Catlin, Folska, Lubow, Menten,
Mihalik, Tisdale, Walker, Williams
Paul Solano
Barbara Deadwyler, Chuck Sisk
Larry Hoy

Committee Chair Mihalik declared the motion PASSED.

•

Adoption of the Fiscal Policy
It is recommended by the Financial Administration and Audit Committee that
the Board of Directors approves and adopts the revised Fiscal Policy
Statement for 2019.
General Manager’s Goals
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
Motion:

Director Archuleta made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Williams seconded the motion.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:
AWAY:

PASSED COMMITTEE [12 TO 0]
Ernest Archuleta, Director, District C
Kate Williams, Director, District A
Anderson, Archuleta, Broom, Catlin, Folska, Lubow, Menten,
Mihalik, Solano, Tisdale, Walker, Williams
Barbara Deadwyler, Chuck Sisk
Larry Hoy

Committee Chair Mihalik declared the motion PASSED unanimously.

•

Authorization to increase the Contract Authority for Enghouse
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It is recommended by the Financial Administration & Audit Committee that
the Board of Directors authorize the General Manager or his designee to
execute all documents necessary to increase the contract authority for the
Enghouse contract by $499,055 making the total contract value
$1,510,340.

Motion:

Director Archuleta made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Williams seconded the motion.

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:
AWAY:

PASSED COMMITTEE [10 TO 2]
Ernest Archuleta, Director, District C
Kate Williams, Director, District A
Anderson, Archuleta, Broom, Catlin, Lubow, Menten, Mihalik,
Tisdale, Walker, Williams
Claudia Folska, Paul Solano
Barbara Deadwyler, Chuck Sisk
Larry Hoy

Committee Chair Mihalik declared the motion PASSED.

•

Approval of Proposed RRP Claim Settlement and Associated Funds Transfer
It is recommended by the Finance Administration and Audit Committee that
the Board of Directors authorize the General Manager and his designees to
negotiate and execute all documents necessary to resolve Regional Rail
Partners North Metro Project claims, as outlined in the settlement
memorandum prepared at the conclusion of the parties’ September 20, 2018
mediation; and to authorize use of the FasTracks Management Reserve to
fund the first disbursement of funds in the amount of $15 million.
General Manager’s Goals:
Core Goal #1: Successful Delivery of Transit Services
Main
Motion:

Director Solano made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Folska seconded the motion.
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Motion to
Amend:

Director Menten made the motion to amend the
recommended action language so that the
additional dollar amounts were included for the
public to review.
Director Williams seconded the motion.

RESULT:
AYES:
NAYS:
ABSENT:
AWAY:

Director Folska called the question on the motion
to amend.

ADOPTED [8 TO 4]
Anderson, Archuleta, Broom, Folska, Solano, Tisdale, Walker,
Williams
Peggy Catlin, Judy Lubow, Natalie Menten, Ken Mihalik
Barbara Deadwyler, Chuck Sisk
Larry Hoy

Committee Chair Mihalik declared the motion to call to the question on the
motion to amend PASSED.

Vote on
Motion to Amend:
RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:
AWAY:

FAILED [5 TO 7]
Natalie Menten, Committee Vice-Chair
Kate Williams, Director, District A
Catlin, Menten, Mihalik, Solano, Williams
Anderson, Archuleta, Broom, Folska, Lubow, Tisdale, Walker
Barbara Deadwyler, Chuck Sisk
Larry Hoy

Committee Chair Mihalik declared the motion to Amend FAILED.
Motion to
Call the
Question:

Chair Tisdale called the question on the main
motion.

Committee Chair Mihalik asked for a show of hands and noted that a
majority of Directors was in favor. He declared the motion to call the
question on the main motion PASSED.
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RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:
AWAY:

PASSED COMMITTEE [11 TO 1]
Paul Solano, Director, District K
Claudia Folska, Director, District E
Anderson, Archuleta, Broom, Catlin, Folska, Lubow, Mihalik,
Solano, Tisdale, Walker, Williams
Natalie Menten
Barbara Deadwyler, Chuck Sisk
Larry Hoy

•

2018 Budget Transfer for Contracted Services - Access-a-Ride
It is recommended by the Financial Administration and Audit Committee that
the Board of Directors authorize a budget transfer from the purchased
transportation service line items of the Transdev-On-Demand budget to the
service line item of the MV Transportation budget to cover the variation in
costs incurred as a result of the re-assignment of Access-a-Ride service to
MV Transportation in 2018. The total dollar amount of the budget transfer
requested is $535,000.
General Manager’s 2018 goals:
Core Goal #3 Strong Financial Management
Task Goal #1 Fiscal Sustainability
Motion:

Director Folska made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Williams seconded the motion.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

PASSED COMMITTEE [UNANIMOUS]
Claudia Folska, Director, District E
Kate Williams, Director, District A
Anderson, Archuleta, Broom, Catlin, Folska, Hoy, Lubow,
Menten, Mihalik, Solano, Tisdale, Walker, Williams
Barbara Deadwyler, Chuck Sisk

Committee Chair Mihalik declared the motion PASSED unanimously.

C. Updates

•

Sales and Use Tax Update
Presented by Doug MacLeod, Controller, and Dr. Robert McNown, Dr. Rich
Wobbekind, and Brian Lewandowski of CU Leeds School of Business.
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•

•
•

Audit Update
Presented by Ann Marie Isaac-Heslop, Internal & IT Audit Manager.
Access-A-Ride Fare Discussion
Presented by Heather McKillop, Chief Financial Officer and Assistant General
Manager of Finance and Administration, and Michael Washington, Transit
Equity Manager.
2019 Requested Budget
Presented by Heather McKillop and Jannette Scarpino, Budget and Financial
Analysis Senior Manager.
August 2018 Monthly Financial Status Report
Presented by Heather McKillop and Doug MacLeod.

D. Other Matters
Directors Archuleta, Tisdale, Walker, Menten, and Anderson spoke.

E. Next Meeting Date - November 13, 2018
F. Adjourn
Committee Chair Mihalik adjourned the meeting at 8:35 p.m.

The following communication assistance is available for public meetings:
 Language Interpreters
 Sign-language Interpreters
 Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a
RTD meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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Regional Transportation District

1660 Blake Street
Denver, CO 80202-1399
303-299-2306

Board of Directors
Chair – Doug Tisdale, District H
First Vice Chair – Natalie Menten, District M
Second Vice Chair – Barbara Deadwyler, District B
Secretary – Claudia Folska, District E
Treasurer – Judy Lubow, District I
Ken Mihalik, District G
Chuck Sisk, District O
Paul Daniel Solano, District K
Jeff Walker, District D
Kate Williams, District A
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Lorraine Anderson, District L
Ernest Archuleta, District C
Bob Broom, District F
Peggy Catlin, District N
Larry Hoy, District J

MINUTES
Operations & Customer Service Committee
Tuesday, October 9, 2018
Rooms R, T, & D
5:30 PM
Conference Dial-in # 303-299-2663
Conference ID: 15120

Operations and Customer Service Committee
Chaired by Kate Williams

A. Call to Order
Committee Vice-Chair Williams called the meeting to order at 8:41 p.m.
Attendee Name
Title
Status
Lorraine Anderson
Director, District L
Remote

Arrived

Ernest Archuleta

Director, District C

Absent

Bob Broom
Peggy Catlin
Barbara Deadwyler

Director, District F
Director, District N
Committee Chair

Present
Present
Absent

8:38 PM
8:39 PM

Claudia Folska
Larry Hoy

Director, District E
Director, District J

Present
Present

8:42 PM
8:41 PM

Judy Lubow

Director, District I

Present

8:40 PM

Natalie Menten

Director, District M

Present

8:41 PM

Ken Mihalik
Chuck Sisk

Director, District G
Director, District O

Present
Absent

8:40 PM

Paul Solano

Director, District K

Present

8:40 PM

Doug Tisdale
Jeff Walker
Kate Williams

Director, District H
Director, District D
Committee Vice-Chair

Present
Present
Present

8:40 PM
8:40 PM
8:38 PM
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Staff Present:

Rolf Asphaug, Martha Bembry, Larry Buter, Jessie Carter, Carolyn
Conover, Chuck Culig, Joey Davidson, Kevin Diviness, Steve
Eubanks, Michael Ford, David Genova, Bob Grado, Paul Hamilton,
Anne Marie Isaac-Heslop, Dave Jensen, Jeff Kay, Jim Kelly, Heather
McKillop, Barbara McManus, Mike Meader, Tai-Shrae Parish, Mike
Peek, Jenifer Ross-Amato, Ruth Seleske, Jannette Scarpino, Bill
Sirois, Maureen Sullivan, Mark Tieman, Monika Treipl-Harnke, Michael
Washington, Fred Worthen

Others Present:

Shelley Cook, William Gross, Anne Herzenberg, Jaime Lewis, Brian
Lewandowski, Robert McNown, John Thompson, Joe Triplett, Gary
Van Dorn, Richard Wobbekind, Deya Zavala

B. Recommended Actions

•

January 2019 Service Changes
It is recommended by the Operations and Customer Services Committee that
the Board of Directors approve the January 2019 Service Change package
as revised and summarized in Attachment A resulting in an annualized cost
savings of approximately $243,000 and, further, to authorize the General
Manager or his designee to execute contract amendments as necessary for
private operators whose service is impacted by these changes.
The Recommended Action proposed falls in line with the following GM
Goals.
Core Goal #1 - Successful Delivery of Transit Services
Task Goal #1 - Fiscal Sustainability
Motion:

Director Lubow made the motion to move this
item to the full Board at the October 16, 2018
Board Meeting.
Director Mihalik seconded the motion.

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSENT:

PASSED COMMITTEE [11 TO 1]
Judy Lubow, Director, District I
Ken Mihalik, Director, District G
Anderson, Broom, Catlin, Folska, Hoy, Lubow, Menten,
Mihalik, Tisdale, Walker, Williams
Paul Solano
Ernest Archuleta, Barbara Deadwyler, Chuck Sisk

Committee Vice-Chair Williams declared the motion PASSED.
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Director Anderson participated via phone. Directors Archuleta, Deadwyler, and Sisk were
absent.
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C. Updates

•

Service Availability Sept 2018
Presented by Michael Ford, Chief Operations Officer, and Fred Worthen,
Assistant General Manager of Bus Operations.

D. Other Matters
There were no other matters.

E. Next Meeting Date - November 13, 2018
F. Adjourn
Minutes Acceptance: Minutes of Oct 9, 2018 5:30 PM (Committee Reports)

Committee Vice-Chair Williams adjourned the meeting at 8:57 p.m.

The following communication assistance is available for public meetings:
 Language Interpreters
 Sign-language Interpreters
 Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a
RTD meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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Regional Transportation District

1660 Blake Street
Denver, CO 80202-1399
303-299-2307
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Board of Directors
Chair – Doug Tisdale, District H
First Vice Chair – Natalie Menten, District M
Second Vice Chair – Barbara Deadwyler, District B
Secretary – Claudia Folska, District E
Treasurer – Judy Lubow, District I
Ken Mihalik, District G
Chuck Sisk, District O
Paul Daniel Solano, District K
Jeff Walker, District D
Kate Williams, District A

EXECUTIVE COMMITTEE MEETING
October 11, 2018 at 12:00 PM

I.

Call to Order
Chair Tisdale called the meeting to order at 12:06 p.m.

II.

Committee members in attendance:

Chair Tisdale, 1st Vice Chair Menten,
Treasurer Lubow, Secretary Folska

Committee members absent:

2nd Vice Chair Deadwyler (via phone)

Other Board members in attendance:

Director Walker

Others present:

General Manager Genova, Executive
Manager of the Board Office Barbara
McManus

October Board Meeting Agenda Review
Reviewed by Chair Tisdale.
Motion:

Director Folska made the motion to approve moving the
October 16, 2018 Board agenda to the full Board.
Director Lubow seconded the motion.

Vote on
the Motion:
III.

The motion passed with 5 in favor and 0 opposed.

Other Matters
Chair Tisdale and General Manager Genova spoke.

IV.

Adjourn
Chair Tisdale adjourned the meeting at 1:14 p.m.
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Lorraine Anderson, District L
Ernest Archuleta, District C
Bob Broom, District F
Peggy Catlin, District N
Larry Hoy, District J

The following communication assistance is available for public meetings:
 Language Interpreters
 Sign-language Interpreters
 Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a RTD
meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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1660 Blake Street
Denver, CO 80202-1399
303-299-2307

Regional Transportation District

8.A

Board of Directors

Lorraine Anderson, District L
Ernest Archuleta, District C
Bob Broom, District F
Peggy Catlin, District N
Larry Hoy, District J

Minutes Acceptance: Minutes of Sep 18, 2018 5:30 PM (Approval of Board Meeting Minutes of September 18, 2018)

Chair – Doug Tisdale, District H
First Vice Chair – Natalie Menten, District M
Second Vice Chair – Barbara Deadwyler, District
Secretary – Claudia Folska, District E
B
Treasurer – Judy Lubow, District I
Ken Mihalik, District G
Chuck Sisk, District O
Paul Daniel Solano, District K
Jeff Walker, District D
Kate Williams, District A

BOARD OF DIRECTORS MEETING
September 18, 2018 at 5:30 PM

I.

Call to Order
Chair Tisdale called the meeting to order at 5:30 p.m.

II.

Pledge of Allegiance
Led by Girl Scouts from Troop 70032 from Douglass Elementary in Boulder, located in
District O:
 Teagan E. O’Connor
 Jamison Rhodes
 Iris Kohler
 Kara Webb
 Sienna Spinney
 Greta Starbuck
 Teagan Cratty
 Malia Cohen
 Chloe Ukleja
 Juliet Shiflet

III.

Roll Call - Determination of Quorum
Attendee Name

Title

Status

Arrived

Lorraine Anderson
Ernest Archuleta

Director, District L
Director, District C

Present
Present

5:32 PM
5:04 PM

Bob Broom

Director, District F

Present

5:18 PM

Peggy Catlin

Director, District N

Present

5:11 PM

Barbara Deadwyler
Claudia Folska

Director, District B
Director, District E

Present
Present

5:34 PM
4:56 PM

Larry Hoy
Judy Lubow
Natalie Menten

Director, District J
Director, District I
Director, District M

Present
Present
Present

5:44 PM
5:37 PM
5:34 PM
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Ken Mihalik

Director, District G

Present

5:12 PM

Chuck Sisk

Director, District O

Present

5:32 PM

Paul Solano

Director, District K

Present

5:34 PM

Doug Tisdale

Director, District H

Present

5:30 PM

Jeff Walker
Kate Williams

Director, District D
Director, District A

Present
Present

5:31 PM
5:06 PM

Barbara McManus called roll. There were fifteen (15) Directors present at roll call.

IV.

Staff Present:

Rolf Asphaug, Shirley Bennett, Chessy Brady, Larry Buter, Nicole
Carey, Steve Eubanks, David Genova, Bob Grado, Doug Gragg, Paul
Hamilton, Laurie Huff, Dave Jensen, Steve Martingano, Doug McLeod,
John McKay, Heather McKillop, Barbara McManus, Mike Meader,
Bailee Plooster, Ruth Seleske, Bill Sirois, Henry Stopplecamp, Jeff
Tranguch, Bill Van Meter, Roger Vesely, Michael Washington, Fred
Worthen

Others Present:

Joshua Acosta, Gretchen Armijo, Terin Blake, Diane Bomar, Sue
Brown, Ben Bryan, Debra Bustos, Kim Calomino, Hecter Carida, Andrea
Chiriboga-Flor, David Cook, Shelly Cook, Tara Copas, Mary Cullen,
Jenee Donelson, Adrienne Deshaies, James Dougherty, Aleta Dupree,
Trace Faust, Tina Francone, Yvette Freeman, Emily Gear, William Goss,
Lynn Guissinger, Chris Havelin, Mike Hayles, Grace Hutchinson, Stacy
Johns, Larry Johnson, Rish Ka, Amy Kaufuma, Bailey Kennemer, David
Kidd, Mah’Kaila King, Andrew Kubicek, Joseph Lamers, Jamie Leny,
Jesse Livingston, Joseph Massey, Hunter Meldman, Mone Miller, Doug
Nelson, Chris Nevitt, Joel Noble, Stephanie Noll, Arleth Oshee, Eric
Osterberg, Kelly Poole, Nicole Portee, Hilarie Portell, Stephanie Richey,
Angie Rivera-Malpiede, Chaer Robert, Jennie Roges, David Sachs, Zach
Salzman, Matt Samuelson, Jesus Sanchez, Amanda Schaade, Jamie
Skarondi, Stephanie Seifred, Paolo Solorzano, Reyna Soria, Julia
Stewart, Jeff Su, George Thorn, Eliot Tipton, Bridger Tomlin, Will Tour,
Joe Triplett, Sophia Usom, Gary Van Dorn, Felipe Vieyra, Choe
Whitman, Troy Whitmore, Dionne Williams, Darcy Wilson, Bob Wilson,
Natalie Wright, Deya Zavala, Maria Zubiate

Retiree Awards
Assistant General Manager Mike Meader and General Manager Genova introduced Shirley
Bennett – Senior Manager, Safety and Environmental – 39 years
Chair Tisdale recognized the following retiree who was not in attendance:
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Frilan Joe Cordova – Body Shop Mechanic – 24 years

Public Participation






























VI.

Bob Wilson, Arvada
Joseph Lamers, Lakewood
Yvette Freeman, Denver
David Kidd, Boulder
Stephanie Richey, Morrison
Angie Rivera-Malpiede, Denver
Chris Nevitt, Denver
Jeff Su, Denver
Chris Havelin, Louisville
Joel Noble, Denver
Jenee Donelson, Denver
Joshua Acosta, Aurora
Andrew Kubicek, Golden
Aleta Dupree, Denver
Doug Nelson, Arvada
Stacey Johns, Denver
Lynn Guissinger, Boulder
Sedona Lynn, Denver
Hilary Portell, Denver
Tina Francone, Littleton
Amy Kafuma, Denver
Debora Bustos, Arvada
Trace Faust, Denver
Mah’Kaila King, Denver
Nicole Portee, Denver
Paolo Solorzano, Aurora
Diane Bomar, Denver
Will Toor, Boulder
Terin Blake, Denver

Minutes Acceptance: Minutes of Sep 18, 2018 5:30 PM (Approval of Board Meeting Minutes of September 18, 2018)

V.

Committee Reports
Planning/Capital Programs & FasTracks Committee – Chaired by Director Lubow
Executive Committee – Chaired by Chair Tisdale
Government Relations Committee – Chaired by Director Solano
Civil Rights Committee – Chaired by Chair Tisdale
Operations & Customer Services Committee – Chaired by Director Deadwyler
Financial Administration & Audit Committee – Chaired by Director Mihalik
GM Oversight & Performance Management – Chaired by Director Walker
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General Manager Oversight and Performance Management Update
Presented by Committee Chair Walker. Committee Chair Walker announced that the next
meeting date of the General Manager Oversight and Performance Management Committee
would be October 9, 2018.

VIII.

Approval of Board Meeting Minutes of August 21, 2018
Motion:

Director Williams made the motion to approve the
Board Meeting minutes of July 17, 2018.
Director Broom seconded the motion.

Vote on
The Motion: The motion passed with 15 in favor (Anderson,
Archuleta, Broom, Catlin, Deadwyler, Folska,
Hoy, Lubow, Menten, Mihalik, Sisk, Solano,
Tisdale, Walker, Williams) and 0 against.

IX.

Chair's Report
Presented by Chair Tisdale.

X.

General Manager's Report
Presented by General Manager Genova.

XI.

Unanimous Consent
Motion:

Director Deadwyler made the motion to approve
item A on the unanimous consent agenda.

Director Archuleta seconded the motion.

Vote on
the Motion:

The motion passed with 15 in favor (Anderson,
Archuleta, Broom, Catlin, Deadwyler, Folska,
Hoy, Lubow, Menten, Mihalik, Sisk, Solano,
Tisdale, Walker, Williams).

Chair Tisdale declared the motion PASSED unanimously.
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VII.

A.
Approval of Budget Transfer
It is recommended by the Financial Administration & Audit Committee that the Board of
Directors authorize the transfer of $420,140 from the Railway Worker Protection project
(10470 to the PLC Upgrade project (10426).
General Manager’s Goal - Core Goal #3 - Strong Financial Management
Task Goal #3 – Asset Management/ State of Good Repair

XII.

Recommended Action
B.
Adoption of the Preferred Alternative for the 2019-2021 Fare Structure
It is recommended by the Financial Administration and Audit Committee that the Board of
Directors approve the recommended fare policy changes, as outlined in Attachment A.




Core Goal #3 - Strong Financial Management
Core Goal #5 - Effective Communications & Community Outreach
Task Goal #1 - Fiscal Sustainability
Main
Motion:

Director Anderson made the motion to approve
the Adoption of the Preferred Alternative for the
2019-2021 Fare Structure.
Director Sisk seconded the motion.

Motion to
Amend:

Director Solano moved to amend the
recommended action so as to freeze the proposed
increases in the cost of paratransit services for
fiscal year 2019.
Director Deadwyler seconded the motion.

Motion to
Call the
Question:

Following discussion, Director Solano moved to
call the question on the motion to amend.
Director Broom seconded the motion.
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Vote on
the Motion
Question:

The Board adopted the motion to call the
question by acclamation.

Vote on
the Motion
to Amend:

The motion passed with 7 in favor and 8
opposed (Anderson, Broom, Catlin, Hoy,
Menten, Sisk, Tisdale, Walker).

Motion to
Call the
Question:

Director Williams moved to called the question
on the main motion.
Director Sisk seconded the motion.

Vote on
the Motion
to Call the
Question:

The Board adopted the motion to call the
question by acclamation.

Vote on
the Main
Motion:

The motion passed with 10 in favor and 5
opposed (Catlin, Deadwyler, Hoy, Menten,
Mihalik).
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to Call the

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:

PASSED [10 TO 5]
Lorraine Anderson, Director, District L
Chuck Sisk, Director, District O
Anderson, Archuleta, Broom, Folska, Lubow, Sisk, Solano, Tisdale, Walker,
Williams
Catlin, Deadwyler, Hoy, Menten, Mihalik

Chair Tisdale declared the motion PASSED.
D.

Sheridan Garage Unsolicited Proposal

It is recommended by the Finance Committee that the Board of Directors authorize the
General Manager or his designee to negotiate and execute one or more agreements with
Urban Land Conservancy (ULC) or its designee concerning the lease of parking spaces in
the Sheridan Station Garage according to the “Agreement Parameters” listed in the
Discussion section of this report.
This recommendation addresses one of the General Manager’s 2018 Goals: Strategic
Goal #1 – Fiscal Sustainability.
Motion:

Director Anderson made the motion to approve
the Sheridan Garage Unsolicited Proposal.
Director Archuleta seconded the motion.

Vote on
the Motion:

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
AWAY:

The motion passed with 13 in favor and 1
opposed (Menten). Director Deadwyler was
away.

PASSED [13 TO 1]
Lorraine Anderson, Director, District L
Ernest Archuleta, Director, District C
Anderson, Archuleta, Broom, Catlin, Folska, Hoy, Lubow, Mihalik, Sisk,
Solano, Tisdale, Walker, Williams
Natalie Menten
Barbara Deadwyler

Chair Tisdale declared the motion PASSED.

XIII.

Old Business
None.
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XIV. New Business

XV.

Executive Session
Denver Transit Partners and Regional Rail Partners dispute resolution processes and
negotiations. CRS 24-6-402 (4) (b) (Conferences with an attorney for the local public body
for the purposes of receiving legal advice on specific legal questions); and CRS 24-6-402
(4) (e) (I) (Determining positions relative to matters that may be subject to negotiations;
developing strategy for negotiations; and instructing negotiators).
Motion:

Director Solano made the motion to proceed into
Executive Session for the purpose of discussing
Denver Transit Partners and Regional Rail Partners
dispute resolution processes and negotiations.
CRS 24-6-402 (4) (b) (Conferences with an
attorney for the local public body for the purposes
of receiving legal advice on specific legal
questions); and CRS 24-6-402 (4) (e) (I)
(Determining positions relative to matters that
may be subject to negotiations; developing
strategy for negotiations; and instructing
negotiators).
Director Sisk seconded the motion.

Vote on
the Motion:

The motion passed with 13 in favor and 1
opposed (Menten). Director Deadwyler was
away.

Chair Tisdale adjourned the meeting into Executive Session at 9:03 p.m.
RESULT:
MOVER:
SECONDER:
AYES:
AWAY:

ADOPTED [12 TO 0]
Paul Solano, Director, District K
Chuck Sisk, Director, District O
Anderson, Archuleta, Broom, Catlin, Folska, Hoy, Lubow, Mihalik, Sisk,
Solano, Tisdale, Williams
Barbara Deadwyler, Natalie Menten, Jeff Walker
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8.A

XVI. Adjourn

The following communication assistance is available for public meetings:
 Language Interpreters
 Sign-language Interpreters
 Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a
RTD meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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Following the adjournment of the Executive Session, Chair Tisdale adjourned the meeting at
9:45 p.m.

11.A

BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

Date: September 24, 2018

From:

Henry
Stopplecamp,
Assistant
Manager, Capital Programs

GM

Date:

September 24, 2018

Subject:

Recommendation for Contract Award to
RockSol Consulting Group, Inc. for RFP
18FH013, On-Call Construction Materials
Testing and Inspection Services

General

Board Meeting Date: October 16, 2018

RECOMMENDED ACTION
It is recommended by the Planning/Capital Programs & FasTracks Committee that the Board of Directors
authorize the General Manager or his designee to award a Work Order contract to RockSol Consulting
Group, Inc. in the not-to-exceed amount of $5,000,000 for On-Call Construction Materials Testing and
Inspection Services. This is a multi-year contract for four years, with four one-year options to extend the
period of performance. Funding for the initial tasks is included in the 2018 Amended Budget. Funding
for future tasks will be included in the budgets for the projects where these services will be utilized.
This Recommended Action supports the General Manager’s 2018 goal - Task Goal #3 – Asset
Management/State of Good Repair.
BACKGROUND
On May 18, 2018, RTD advertised a Request for Proposals for On-Call Construction Materials Testing
and Inspection Services. The selected firm would conduct testing of construction materials that is
required within RTD specifications, and specialized inspections of construction that lies outside the
expertise of RTD staff. This work is currently performed under a previous contract that was awarded in
2008, but that contract is approaching the end of its period of performance, so it was necessary to
bring in a new firm that could perform the necessary services for upcoming projects.
The RFP included the following evaluation criteria:
1. Project Team – Weight 30%
 Qualifications and ability of professional personnel
 Experience on similar projects as a team
 Commitment of key staff members
2. Firm Capability – Weight 30%
 Firm’s ability to do project concurrent with existing and project work load
 Firm’s to provide entire spectrum of testing services identified in the Scope of Work
3. Past Performance on Similar Projects – Weight 20%
 Demonstrated ability to control costs
 Demonstrated ability to perform quality work
 Demonstrated ability to meet project schedules
4. Work Location – Weight 10%
 Ability to support projects throughout RTD’s entire District boundaries
5. Commitment to and Substantive Utilization of Disadvantaged Business Enterprises – Weight 10%
 DBE Program Plan demonstrating DBE commitment
 Identify past performance with DBE programs
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Demonstrate how DBE firms will be integrated into team structure
Demonstrate creative initiatives, technical support and outreach efforts for DBE
participation

Since this is an Architectural/Engineering procurement, selection was based solely on the Technical
Proposal without reference or consideration to cost.
On June 29, 2018, seven written proposals were received, listed here in alphabetical order:
 Geocal
 Ground Engineering Consultants, Inc. and TRIAX Engineering
 Kleinfelder, Inc.
 Kumar and Associates, Inc.
 RockSol Consulting Group, Inc.
 Vine Laboratories, Inc.
 Yeh and Associates, Inc.
On July 26, 2018, the five-member selection committee met to review and score the proposals. As a
result of this meeting and by unanimous consensus, RockSol Consulting, Inc. was selected as the best
technically qualified firm.
DISCUSSION
RockSol Consulting Group, Inc. is recommended for contract award as the most technically qualified
consultant team for the following reasons:
 Project Manager is licensed Professional Engineer with 33 years experience
 Highly experienced technicians
 RockSol along with subs Vivid and ITC provide qualifications necessary to provide full spectrum
of expected services
 Capacity matrix provided available resources and commitments
 Utilization of Cost Projection Reports to track budget
 Certification to international quality management standard ISO 9001
 Team members familiar with RTD management systems such as Aconex and Quality Records
Database
 RockSol and Vivid provide two labs within the District for good coverage
 Although RockSol is a DBE, they provided a very detailed DBE Program Plan in their role as a
prime contractor for this work
Although cost was not a consideration for selection, RockSol provided a cost proposal that was
consistent with RTD’s Independent Cost Estimate. RockSol’s workscope will initially include two
upcoming projects:
 Commuter Rail Maintenance of Way Building and Related Infrastructure
 20th and Chestnut Turn Lane
DBE INVOLVEMENT
RTD specified a DBE goal of 16% for the Work to be performed under the resulting contract. Since
RockSol is a certified DBE, they have committed to exceeding the RTD goal.
FINANCIAL IMPACT
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RTD began negotiations on August 6, 2018. We have concluded negotiations with an initial pricing of
$30,000 for the two tasks identified in Discussion. Funding for these tasks is included in the 2018
Amended Budget. Funding for future tasks will be included in the budgets for the projects where these
services will be utilized.
ALTERNATIVES
1. Accept the Recommended Action. Authorize the General Manager or his designee to award a
contract to RockSol Consulting Group, Inc. in the not-to-exceed amount of $5,000,000 for OnCall Construction Materials Testing and Inspection Services. This is a multi-year contract for four
years, with four one-year options to extend the period of performance. Funding for the initial
tasks is included in the 2018 Amended Budget. Funding for future tasks will be included in the
budgets for the projects where these services will be utilized.
2. Do Not Accept the Recommended Action. Do not authorize the General Manager or his designee
to award a contract to RockSol Consulting Group, Inc. Rather, continue utilizing the existing
consultant contract for all testing and inspection needs. This is not recommended. Although the
Board has previously authorized an extension of this consultant’s contract through 2019 to
complete their current work on the SERE and NMRL projects, the Period of Performance including
option years is approaching its end and the recommended firm provided the best proposal going
forward.

Prepared by:
Kevin Diviness, Director of Quality Assurance
Approved by:
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

Date: September 26, 2018

From:

Henry
Stopplecamp,
Assistant
Manager, Capital Programs

GM

Date:

September 24, 2018

Subject:

Authorization
for
Additional
Acquisition for Eagle P3 Project

General

Board Meeting Date: October 16, 2018
Property

RECOMMENDED ACTION
It is recommended by the Planning/Capital Programs and FasTracks Committee that the Board of
Directors pass the attached property acquisition resolution certifying certain additional properties as
necessary for constructed infrastructure on the Eagle P3 Commuter Rail Project and authorize staff to
proceed with all requisite legal process under state eminent domain law. Funding for this property
acquisition is included in the 2018 Amended Budget for the Eagle project.
This Recommended Action supports the General Manager’s 2018 Goal – Task Goal #1 – Successful
Delivery of Transit Services
BACKGROUND
RTD issued an RFP for the design, construction, operation and maintenance of the Eagle P3 Commuter
Rail Project and contractually, RTD has been required to obtain possession and make available to the
contractor right of way necessary for the construction of the project. By Resolution 001 Series of
2010, Resolution 017 Series of 2011, Resolution 006, Series of 2012 and Resolution 012 Series of
2012, the Board found and determined certain property to be necessary to be acquired within the
corridor for and in furtherance of a public purpose. As construction on the project was completed, it
was determined that survey work to verify location of certain constructed infrastructure should be done
and as a result of the survey work, additional property needs have been identified as required for the
project. Specific legal descriptions will be prepared beginning the formal acquisition process. This
process begins with good faith negotiations, but may ultimately result in court proceedings under
eminent domain law. Staff would like to proceed with the acquisition of the additional property
identified.
DISCUSSION
State and federal law mandate that specific procedures be followed in the acquisition of property for a
public project when the acquiring governmental entity has powers of eminent domain. RTD staff and its
outside counsel and property acquisition consultants are familiar with and adhere to these processes,
which commence with offers and good faith negotiations, but may result in court filing and eminent
domain proceeding to resolve property acquisitions. The attached resolution and right of way plan
tabulation sheets specify the additional property that has been delineated by survey and authorize the
General Manager and/or Project Managers to certify specific legal descriptions of the needed properties.
FINANCIAL IMPACT
Funding for this right of way acquisition is included in the Eagle P3 Project budget.
ALTERNATIVES
1. Pass the attached resolution. It is recommended by the Eagle P3 Project Team that the Board of
Directors pass the attached property acquisition resolution certifying certain additional properties
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as necessary for construction of the Eagle P3 Commuter Rail Project and authorizing staff to
proceed with all requisite legal process under state eminent domain law. Funding for this property
acquisition is included in the 2018 Amended Budget for the Eagle project.
2. Do not pass the attached resolution. This is not recommended as failure to acquire required
properties would be contrary to federal guidelines.

ATTACHMENTS:


EC-Board Exhibit-9-18 (PDF)



2018 Resolution - 008 Eagle P3 Property Acquisition (PDF)

Prepared by:
Susan Altes, Senior Manager, Real Property
Approved by:

Packet Pg. 44

3

3

3

3

3

3

3

3

3

3

3

STWALLEY, MARILYNN J.
5881 W Green Meadow Pl, Denver, CO 80227

2705 E. 42nd Ave.,
Denver, CO 80216

0224304008000

MILLS, MICHAEL D.
PO Box 16462, Denver, CO 80216

2891 & 2901 E. 42nd Ave.,
Denver, CO 80216

0224303016000
0224304026000

RIDDELL, KURT & SANDRA
4220 Milwaukee St., Denver, CO 80216

4220 Milwaukee St.,
Denver, CO 80216

0224302012000

GES BUILDING HOLDING CORPORATION
1175 Osage St., Suite 100, Denver, CO 80204

3029 & 3125 E. 42nd Ave.,
Denver, CO 80216

0224301011000
0224302014000

MOREL, RICHARD I. & SHARLIE A.
4221 Steele St., Denver, CO 80216

4221 Steele St.,
Denver, CO 80216

0224301005000

MOREL, RICHARD I. & SHARLIE A.
4221 Steele St., Denver, CO 80216

4221 Steele St.,
Denver, CO 80216

0224301005000

3311 EAST 42ND AVENUE LLC
3311 E. 42nd Ave., Denver, CO 80216

4211 Cook St.,
Denver, CO 80216

0224407024000

ONIVAL REALTY II LLC
8480 E. Orchard Rd., Ste. 6500
Greenwood Village, CO 80111
ONIVAL REALTY II LLC
8480 E. Orchard Rd., Ste. 6500
Greenwood Village, CO 80111
TOZER, ROSIE & ZOERB, DONNA J.
2751 E. 42nd Ave.
Denver, CO 80216

4210 Cook St.,
Denver, CO 80216

0224406019000

4200 & 4201 Madison St.,
Denver, CO 80216

0224406015000
0224405014000

2715 & 2727 E. 42nd Ave
Denver, CO 80216

0224304009000
0224304010000

THOMPSON-MILLS, CHERYL
PO Box 16462, Denver, CO 80216

2919 E. 42nd Ave.,
Denver, CO 80216

0224303013000

0.074

0.001

N/A

0.073

(3,208)

(44)

N/A

(3,164)

0.423

0.002

N/A

0.421

(18,435)

(93)

N/A

(18,342)

0.186

0.002

N/A

0.184

(8,103)

(83)

N/A

(8,020)

0.956

0.004

N/A

0.952

(41,664)

(178)

N/A

(41,486)

0.276

0.000

N/A

0.276

(12,033)

(7)

N/A

(12,026)

0.276

0.000

N/A

0.276

(12,033)

(11)

N/A

(12,022)

0.703

0.003

N/A

0.700

(30,613)

(140)

N/A

(30,473)

2.490

0.001

N/A

2.489

(108,482)

(56)

N/A

(108,426)

2.490

0.004

N/A

2.486

(108,482)

(194)

N/A

(108,288)

0.188

0.002

N/A

0.186

(8,173)

(68)

N/A

(8,105)

0.158

0.001

N/A

0.157

(6,878)

(51)

N/A

(6,827)

Attachment: EC-Board Exhibit-9-18 (3578 : EAGLE Additional Property)
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

Date: September 26, 2018

From:

Henry
Stopplecamp,
Assistant
Manager, Capital Programs

GM

Date:

September 26, 2018

Subject:

Construction Award for RFP 18 DB-001 –
Boulder Bus Wash Replacement

General

Board Meeting Date: October 16, 2018

RECOMMENDED ACTION
It is recommended by the Planning, Capital Programs & FasTracks Committee that the Board of Directors
authorize the General Manager or his designee to award a contract to AutoAuto Wash LLC in the amount
not-to-exceed of $841,111.48 for the Boulder Bus Wash Replacement project. Funding for this contract
is included in the 2018 Amended Budget.
This Recommended Action supports the General Manager’s 2018 goals – Task Goal #3 – Asset
Management/State of Good Repair.
BACKGROUND
The Boulder maintenance and storage facility was constructed in 1978 and opened for operations in
February 1979. Original design capacity of the garage was based on 96 buses. Currently, 123 buses are
being stored and maintained including washing the busses at this facility.
DISCUSSION
The system is a two lane bus wash. The original wash was installed in 1979 and then replaced in 1995.
This new project is considered to be a full rebuild. This system has been increasingly difficult to repair as
parts are becoming obsolete. The project was advertised as an RFP. The RFP was advertised on June
14, 2018. Proposals were due on August 8, 2018. Qualifications, experience, personnel, and cost were
all a part of the award criteria. Twelve firms were originally notified of the project. Four teams ended up
on the proposers list, but only two teams submitted.
1. AutoAuto Wash LLC
AutoAuto Wash LLC – Demolition
InterClean Equipment - Bus Wash Equipment Designer & Supplier
Galloway Engineering, Inc – Engineer of Record
Security Plumbing – Plumbing
Zapplin Electrical, Inc. – Electrical
DeAndrea Concrete – Concrete
2. Gilmore Construction Corporation
Kubat – Wash Equipment Installer
NS Corporation – Bus Wash Equipment Designer & Supplier
ADK – Electrical Design Build Subcontractor
MSI – Mechanical / Plumbing Design-Build Subcontractor
ABO Group – Architect
Proposals were rated in the following manner:
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1.
2.
3.
4.

Cost – 40%
Key Staff and Technical Experience – 25%
Technical Approach – 25%
Technical Innovation / Creativity – 10%

Gilmore Construction Corporation cost proposal came in at $1,174,240 and AutoAuto Wash was at
$841,111.48.
The selection committee was made up of three evaluators. The evaluators were Shayne Ford of the
Facilities Engineering Division, Anthony Romero, Boulder Maintenance Manager for Bus Operations, and
Edward Callies, Boulder Facilities Maintenance Supervisor. The evaluation meeting was held on August
22, 2018. The committee’s combined evaluations clearly identified AutoAuto Wash to be the most
qualified proposer. Their proposal was $333,129 less than Gilmore Construction Corporation and their
proposal strengths were technical approach with their proposed equipment, technical innovation,
creativity, and previous project experience with vehicle wash systems.
SBE/DBE INVOLVEMENT
There was no SBE goal set for this project.
FINANCIAL IMPACT
Local funding for this contract is included in the 2018 Amended Budget.
ALTERNATIVES
1. Accept the Recommended Action. It is recommended by the Planning, Capital Programs &
FasTracks Committee that the Board of Directors authorize the General Manager or his designee
to award a contract to AutoAuto Wash in the amount not-to-exceed of $841,111.48 for the
Boulder Bus Wash Replacement project. Funding for this contract is included in the 2018
Amended Budget.
2. Do not accept the Recommended Action. Do not authorize the General Manager or his designee
to award a contract to AutoAuto Wash in the amount not-to-exceed of $841,111.48 for the
Boulder Bus Wash Replacement project. Re-advertise the project later in the year. Re-advertising
could gain additional competition, but could also lose competition or have no proposers.
3. Do not accept the Recommended Action. Do not authorize the General Manager or his designee
to award a contract to AutoAuto Wash in the amount not-to-exceed of $841,111.48 for the
Boulder Bus Wash Replacement project. Cancel the project and utilize the funds to repair the
system as it breaks down. This is not recommended because the existing system is difficult to
repair as parts are becoming more obsolete.

Prepared by:
Richard Rost, Manager, Facilities Engineering
Approved by:
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

From:

Heather McKillop,
Administration

Date:

October 3, 2018

Subject:

Adoption of the Fiscal Policy

CFO/AGM,

Finance

Date: October 3, 2018
&

GM
Board Meeting Date: October 16, 2018

RECOMMENDED ACTION
It is recommended by the Financial Administration and Audit Committee that the Board of Directors
approves and adopts the revised Fiscal Policy Statement for 2019.
General Manager’s Goals
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
BACKGROUND
Proposed modifications to the Fiscal Policy Statement (the “Policy”) are brought to the Board of
Directors for approval during the year, as necessary. In addition, each year staff presents the proposed
Policy for development of the upcoming year’s budget.
The most recent modification to the Policy was approved by the Board of Directors in November 2017
for the 2018 fiscal year. Those changes were related to 1) wording clarification, consisting of reference
to the APE where necessary, 2) the substitution of the word “monetize” for “sell” in Revenue Policies
#6, and 3) Debt Policies #5 were updated with the most recent rating agency credit ratings in effect at
that date.
DISCUSSION
For 2019, the following changes are proposed:
1) Re-write of the Investment Policies section to read, “RTD financial assets are managed in accordance
with the RTD Investment Policy Statement which is reviewed and approved by the RTD Board on an
annual basis.”
2) Wording clarification consisting of substitution of the words “Mid-Term Financial Plan” for Strategic
Budget Plan (SBP and Annual Program Evaluation (APE) where necessary.
Please see the attachments for the full proposed document and document with changes indicated.
FINANCIAL IMPACT
Adopting the Fiscal Policy Statement changes as requested will not have a financial impact on the 2019
Recommended Budget.
ALTERNATIVES
1. It is recommended by the Financial Administration and Audit Committee that the Board of
Directors approves and adopts the revised Fiscal Policy Statement for 2019.
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2. Board of Directors further modifies the recommended changes.
3. Do not adopt the RTD 2019 Fiscal Policy Statement. This is not recommended because RTD’s
Fiscal Policy Statement would not contain all current language, would not adhere to best
practices, and would not best facilitate the needs of RTD’s financial operations.

ATTACHMENTS:


2019 Fiscal Policy Statement



2019 Fiscal Policy Statement - Red-lined

(DOCX)
(DOCX)

Prepared by:
Heather McKillop, CFO/AGM, Finance & Administration
Jannette Scarpino, Senior Manager, Budget and Financial Analysis
Approved by:
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Fiscal Policy Statement - effective October 16, 2018

REGIONAL TRANSPORTATION DISTRICT
2019 FISCAL POLICY STATEMENT

1. Staff will plan fare adjustments every three years in the mid and long-term budgets
to adjust for inflation. The Board of Directors may consider potential fare
adjustments annually at the time of the development of the Mid-Term Financial Plan.
As part of this process, staff will review potential fare adjustments to establish a
fare structure to ensure that it:
 is understandable
 is implementable
 is equitable
 achieves revenue levels established in the Mid-Term Financial Plan
2. Fare policies will take into account the special needs of all transit dependent patrons.
3. RTD will avoid dependence on temporary revenues to fund ongoing services. Onetime revenues will be used for one-time expenditures.
4. RTD will continuously explore additional sources of revenue to help balance the
budget.
5. When appropriate the Board will actively pursue legislation that would help ensure
the continued accomplishment of RTD’s goals and mission statement. The Board
will support efforts to ensure that legislative intent is realized in allocation of state
financial resources to public transit. The Board will actively oppose legislation that
would limit or diminish revenue.
6. On an annual basis, staff will identify under- or un-utilized property and equipment,
and will make an ongoing attempt to monetize such property and equipment to
enhance cash flow.
7. RTD will contract with a qualified third party to provide sales and use tax forecasting
containing projections for the short-term (one year by quarter), mid-term (six-year
SBP and APE period) and long-term (30-year Financial Plan period). The purpose is
to provide RTD with expert economic analysis and sales and use tax forecasts using
sophisticated financial modeling techniques not available internally.
1
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Fiscal Policy Statement - effective October 16, 2018

INVESTMENT POLICIES

EXPENDITURE POLICIES
1. RTD will endeavor to manage expenditures to achieve service levels that will promote
effectiveness through ease of use and improved travel times.
2. RTD will continue to look for and implement the most cost-effective and reliable
methods of delivering transportation services.
3. RTD will endeavor to maintain its assets at a level that protects capital investment
and minimizes future maintenance and replacement costs.
4. RTD maintains a risk management program which will provide protection against loss
and mitigate exposure to liability.
5. A safety program will be maintained to minimize RTD's exposure to liability and
thereby reduce the number of claims against RTD. RTD will invest in safety outreach
programs and personnel to communicate safety messages.
6. RTD will develop service changes that are needed to respond to budget shortfalls
using the system-wide and route-specific productivity measures that have been
approved by the Board.

CAPITAL IMPROVEMENT POLICIES
1. On an annual basis, RTD will prepare and update a six-year Mid-Term Financial Plan
including projected capital construction and improvements, service levels, operating
costs, and revenues to fund the capital and operating programs. Capital projects to
be included in the Mid-Term Financial Plan will be evaluated using the following
criteria:
 total project cost (design and construction) and schedule for completion;
 source of funding;
 operating and maintenance costs for the remainder of the SBP period;
2
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benefits and contributions to RTD and the community, including but not limited
to the effect on future operating and maintenance costs, economy, service, and
ridership;
consideration of alternatives (joint development, etc.); consequences of not
funding; and
RTD mission statement elements, Board strategic goals, and other relevant
criteria.

2. Priority will be given to replacement of existing assets before consideration of new
assets except as allowed for in the FasTracks APE and/or financial plan (see #7
below).
3. RTD will use the first year capital program from the adopted Mid-Term Financial Plan
as the basis for the capital program to be included in the annual budget.
4. After completion of design of a capital project, cost estimates will be revised. If the
cost estimates exceed Delegation of Authority limits, the project will be brought to
the Board for reconsideration.
5. Facilities will be designed using current technology and allow for future technological
changes in order to be efficient and cost-effective and to protect the public welfare.
6. RTD shall allow for multi-year capital projects to be carried forward in accordance
with the carry-forward resolution adopted by the Board.
7. RTD will prepare an annual update of the FasTracks APE which will be integrated
with the SBP into the Mid-Term Financial Plan incorporating the actual costs incurred
and the most recent available projections of capital improvement costs, service
levels, and operating costs and revenues to fund the FasTracks capital and operating
programs.

FUND BALANCE POLICIES
1. RTD will strive to maintain a fund balance in the Base System and FasTracks to
provide for unanticipated expenditures of a nonrecurring nature, to meet unexpected
increases in costs or to mitigate service disruptions as a result of economic
downturns affecting revenue. The Base System should strive to maintain a total
fund balance at an amount approximately equal to three months of Base System
operating expenses excluding depreciation among the following three reserve funds:
the Board-appropriated fund, the unrestricted operating reserve, and the remaining
unrestricted fund balance. For FasTracks, the total of the Board-appropriated fund
and unrestricted fund balance should be maintained at an amount approximately
3
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equal to three months of FasTracks operating expenses excluding depreciation. RTD
will consider and pursue resources that will be directed to fund balance
replenishment. For example, non-recurring revenues and budget surpluses are an
especially appropriate source for replenishing fund balance.

2. In accordance with the adopted budget, RTD will designate a Board-appropriated
fund balance on an annual basis. Use of the fund balance will be minimized and
occur only in specific circumstances such as economic downturns. With Board
approval, these funds may be used to avoid cash flow interruptions, reduce the need
for short-term borrowing, and assist in maintaining an investment-grade bond rating.
The source of replenishment of this fund will be identified and replenishment will
take place in a prompt manner.
3. In accordance with the adopted budget, RTD will designate a capital replacement
fund on an annual basis. With Board approval, these funds will be used for scheduled
major vehicle replacements and other capital purchases.
The source of
replenishment of this fund will be identified and replenishment will take place in a
prompt manner.
4. In accordance with the adopted budget, RTD will designate an unrestricted operating
reserve on an annual basis. Use of the fund balance will be to mitigate service or
project disruptions due to revenue fluctuations, unanticipated expenditures of a
nonrecurring nature, or to avoid cash flow disruptions. The source of replenishment
of this fund will be identified and replenishment will take place in a prompt manner.
5. RTD will maintain an emergency (TABOR) reserve equal to three percent of nonFederal revenues, as specified by Article X, Section 20 of the Colorado Constitution.
6. The Board shall establish a reserve for future construction under the FasTracks plan:
 The FasTracks Management Reserve will be appropriated at a sufficient level each
year to fund adjustments to the FasTracks construction schedule, relating to
logistics or cost savings opportunities that might arise after the annual budget is
adopted, and will not be used to fund the (non-FasTracks) Base System capital
or operating activity.
7. The FasTracks Internal Savings Account (FISA) will be used to provide funding to
complete and operate additional FasTracks projects. Expenditures from the FISA will
be subject to Board approval. Funding of the FISA will be provided from the sources
identified in the Board approved Risk Allocation Matrix (RAM) and other sources
approved by the Board.
4
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8. All other FasTracks funds which have not been appropriated, or otherwise
designated as reserved, in the current budget year will be maintained in a reserve for
future FasTracks capital and operating expenditures and will not be used to fund the
(non-FasTracks) Base System expenditures.

1. Debt financing will not be issued to support operating expenditures.
2. Capital projects funded through the issuance of bonds, Certificates of Participation
(COPs) or other financial obligations shall be financed for a period not to exceed the
lesser of the expected useful life of the asset or a maximum of 40 years.
3. Effective communication with credit rating agencies will be maintained, and a policy
of full disclosure on every financial report and official statement will be followed.
4. Before long-term debt is issued, the impact of debt service on total annual
expenditures and the net revenue coverage ratio will be analyzed.
5. It is the intent of RTD to maintain a high quality investment-grade credit rating. The
benefit of maintaining RTD's credit ratings at the highest reasonably attainable level
in light of current economic conditions and availability of capital funding is to receive
lower interest rates and lower debt insurance premiums than would be possible with
lower credit ratings. RTD’s current ratings are listed below:

Classification
Standard
and Poor’s
Moody’s
Investors
Service
Fitch Ratings

Senior
Bonds
(0.6%)

FasTracks
Bonds
(0.4%)

Certificates
of
Participation

AAA

AA+

A

Aa2

Aa2

Aa3

AA

AA

AA-

6. RTD will maintain a minimum gross sales tax revenue bond coverage ratio for the
Base System (annual non-FasTracks sales and use tax revenue to annual sales and
use tax debt service for senior non-FasTracks debt) of four times for debt backed by
the 0.6% sales and use tax. RTD will maintain a minimum gross sales tax revenue
bond coverage ratio for FasTracks (annual FasTracks sales and use tax revenue to
5
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annual FasTracks sales and use tax debt service) of two times for debt backed by
the 0.4% FasTracks sales and use tax.

BUDGET POLICIES
1. RTD shall comply with all requirements of the Colorado Local Government Budget
Law.
2. As part of the budget development process, the Board will review the current goals,
objectives, and performance indicators for use in preparing the budget for the
following year. The Board will adopt the final performance indicators before the
adoption of the annual budget.
3. The Board will review the adopted fiscal policies annually or on an as-needed basis
to consider any changes that may be necessary.
4. There shall be a budgetary monitoring system that charges expenditures against
approved budget appropriations.
5. The budget shall be summarized for adoption purposes. The actual level of detail
required for adoption shall be determined by the Board.
6. The budget shall be prepared using Generally Accepted Accounting Principles with
the following exceptions:
 inclusion of capital outlays and debt principal payments as expenditures
 inclusion of asset sale proceeds and debt issuance proceeds
 exclusion of gains and losses on disposition of property and equipment
 exclusion of the non-cash portion of long-term unfunded pension accruals.
7. The budget document shall be submitted to the Government Finance Officers
Association annually for consideration for the Distinguished Budget Presentation
Award, which evaluates the document as a communications device, financial plan,
operations guide, and policy document.
8. Quarterly performance reports will be presented to the Board of Directors to assess
RTD's performance on the adopted performance indicators.
6
Packet Pg. 59

Attachment: 2019 Fiscal Policy Statement (3596 : Adoption of the Fiscal Policy)

7. RTD will maintain a minimum net revenue coverage ratio (all annual revenues
remaining after operating and maintenance expenses to annual debt service
requirements net of excess appropriations required for variable rate debt) of 1.2
times annual debt service.

11.D.a

Fiscal Policy Statement - effective October 16, 2018

9. A balanced budget in which beginning reserves plus total anticipated revenues is
greater than or equal to expenditures will be prepared.
10. Budgetary procedures that postpone the funding of necessary expenditures, such
as preventive maintenance or replacement of equipment, will be avoided.

12. RTD will monitor revenue sources regularly and amend the budget, as necessary,
to reflect the most current information available. RTD will also change the level of
expenditures, as needed, to maintain a balanced budget.
13. RTD will project revenues for at least six years and will update the projections
annually as part of the Mid-Term Financial Plan. Each existing and potential revenue
source will be reexamined annually.
14. As part of the Mid-Term Financial Plan, RTD also will prepare a six-year operating
expenditure plan that includes projections of annual service growth plus allowances
for operating costs of new capital assets.
15. A budget will be prepared that contains essential programs and projects needed to
support the goals and objectives of RTD, responds to citizen demand, and reflects
administrative evaluation of current needs.

ACCOUNTING AND FINANCIAL REPORTING POLICIES
1. The accounting system will maintain records on a basis consistent with Generally
Accepted Accounting Principles for enterprise funds.
2. The accounts of RTD will be reported using the accrual basis of accounting.
Revenues will be recognized when earned and expenses will be recognized when
incurred.
3. RTD will establish and maintain a high standard of accounting practices to conform
with uniform financial reporting in Colorado.
4. An independent firm of certified public accountants will perform an annual financial
and grant compliance audit and will issue an opinion that will be incorporated into
the Comprehensive Annual Financial Report.
7
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5. RTD will submit the Comprehensive Annual Financial Report to the Government
Finance Officers Association for consideration for the Certificate of Excellence in
Financial Reporting.
6. The accounting system will record all financial activity including investment activity.

8. RTD will identify and account for all revenues, expenditures, assets and liabilities
related to the FasTracks capital and operating program separately from the Base
System operations.
9. A monthly financial status report shall be submitted to the Board.

GRANT POLICIES
1. All potential grants shall be carefully examined for matching requirements (both
dollar and level-of-effort matches).
2. Intergovernmental assistance shall be used to finance only those capital
improvements that are consistent with the capital improvement plan and RTD
priorities and in which operating and maintenance costs have been included in
operating budget forecasts.
3. RTD will program its federal grant funds to receive federal funds based upon eligible
costs as quickly as possible and minimize the time between appropriation and
drawdown.
4. RTD will use all eligible Section 5307 formula federal grant funds for capital
maintenance projects to minimize the time between appropriation and drawdown of
federal funds.

8
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REGIONAL TRANSPORTATION DISTRICT
20189 FISCAL POLICY STATEMENT
REVENUE POLICIES
1. Staff will plan fare adjustments every three years in the mid and long-term budgets
to adjust for inflation. The Board of Directors may consider potential fare
adjustments annually at the time of the development of the Strategic Budget Plan
(SBP) and Annual Program Evaluation (APE)Mid-Term Financial Plan. As part of this
process, staff will review potential fare adjustments to establish a fare structure to
ensure that it:
 is understandable
 is implementable
 is equitable
 achieves revenue levels established in the SBP and APEMid-Term Financial Plan
2. Fare policies will take into account the special needs of all transit dependent patrons.
3. RTD will avoid dependence on temporary revenues to fund ongoing services. Onetime revenues will be used for one-time expenditures.
4. RTD will continuously explore additional sources of revenue to help balance the
budget.
5. When appropriate the Board will actively pursue legislation that would help ensure
the continued accomplishment of RTD’s goals and mission statement. The Board
will support efforts to ensure that legislative intent is realized in allocation of state
financial resources to public transit. The Board will actively oppose legislation that
would limit or diminish revenue.
6. On an annual basis, staff will identify under- or un-utilized property and equipment,
and will make an ongoing attempt to monetize such property and equipment to
enhance cash flow.
7. RTD will contract with a qualified third party to provide sales and use tax forecasting
containing projections for the short-term (one year by quarter), midmedium-term (sixyear SBP and APE period) and long-term (30-year Financial Plan period). The purpose
is to provide RTD with expert economic analysis and sales and use tax forecasts
using sophisticated financial modeling techniques not available internally.
1
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INVESTMENT POLICIES
1. RTD will review itsfinancial assets are managed in accordance with the RTD
Investment Policy Statement which is reviewed and approved by the RTD Board on
an annual basis. investment policy annually with the Board to ensure consistency
with the following objectives (in order of priority):
 safety of invested funds
 maintenance of sufficient liquidity to meet cash flow needs, and
 attainment of the maximum yield possible consistent with the first two objectives

Formatted: Numbered + Level: 1 + Numbering Style: 1,
2, 3, … + Start at: 1 + Alignment: Left + Aligned at:
0.25" + Tab after: 0.5" + Indent at: 0.5"

2. RTD will review its investment performance on a quarterly basis with the Board.

EXPENDITURE POLICIES
1. RTD will endeavor to manage expenditures to achieve service levels that will promote
effectiveness through ease of use and improved travel times.
2. RTD will continue to look for and implement the most cost-effective and reliable
methods of delivering transportation services.
3. RTD will endeavor to maintain its assets at a level that protects capital investment
and minimizes future maintenance and replacement costs.
4. RTD maintains a risk management program which will provide protection against loss
and mitigate exposure to liability.
5. A safety program will be maintained to minimize RTD's exposure to liability and
thereby reduce the number of claims against RTD. RTD will invest in safety outreach
programs and personnel to communicate safety messages.
6. RTD will develop service changes that are needed to respond to budget shortfalls
using the system-wide and route-specific productivity measures that have been
approved by the Board.

2
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CAPITAL IMPROVEMENT POLICIES
1. On an annual basis, RTD will prepare and update a six-year Mid-Term Financial
PlanStrategic Budget Plan (SBP) including projected capital construction and
improvements, service levels, operating costs, and revenues to fund the capital and
operating programs. Capital projects to be included in the Mid-Term Financial
PlanSBP will be evaluated using the following criteria:
 total project cost (design and construction) and schedule for completion;
 source of funding;
 operating and maintenance costs for the remainder of the SBP period;
 benefits and contributions to RTD and the community, including but not limited
to the effect on future operating and maintenance costs, economy, service, and
ridership;
 consideration of alternatives (joint development, etc.); consequences of not
funding; and
 RTD mission statement elements, Board strategic goals, and other relevant
criteria.
2. Priority will be given to replacement of existing assets before consideration of new
assets except as allowed for in the FasTracks APE and/or financial plan (see #7
below).
3. RTD will use the first year capital program from the adopted Mid-Term Financial
PlanSBP and APE as the basis for the capital program to be included in the annual
budget.
4. After completion of design of a capital project, cost estimates will be revised. If the
cost estimates exceed Delegation of Authority limits, the project will be brought to
the Board for reconsideration.
5. Facilities will be designed using current technology and allow for future technological
changes in order to be efficient and cost-effective and to protect the public welfare.
6. RTD shall allow for multi-year capital projects to be carried forward in accordance
with the carry-forward resolution adopted by the Board.
7. RTD will prepare an annual update of the FasTracks APE which will be integrated
with the SBP into the Mid-Term Financial Plan incorporating the actual costs incurred
and the most recent available projections of capital improvement costs, service
levels, and operating costs and revenues to fund the FasTracks capital and operating
programs.
3

Packet Pg. 64

11.D.b

Fiscal Policy Statement - effective November October 2816, 20178

Attachment: 2019 Fiscal Policy Statement - Red-lined (3596 : Adoption of the Fiscal Policy)

FUND BALANCE POLICIES
1. RTD will strive to maintain a fund balance in the Base System and FasTracks to
provide for unanticipated expenditures of a nonrecurring nature, to meet unexpected
increases in costs or to mitigate service disruptions as a result of economic
downturns affecting revenue. The Base System should strive to maintain a total
fund balance at an amount approximately equal to three months of Base System
operating expenses excluding depreciation among the following three reserve funds:
the Board-appropriated fund, the unrestricted operating reserve, and the remaining
unrestricted fund balance. For FasTracks, the total of the Board-appropriated fund
and unrestricted fund balance should be maintained at an amount approximately
equal to three months of FasTracks operating expenses excluding depreciation. RTD
will consider and pursue resources that will be directed to fund balance
replenishment. For example, non-recurring revenues and budget surpluses are an
especially appropriate source for replenishing fund balance.
RTD will replenish fund balances as soon as economic conditions allow.
2. In accordance with the adopted budget, RTD will designate a Board-appropriated
fund balance on an annual basis. Use of the fund balance will be minimized and
occur only in specific circumstances such as economic downturns. With Board
approval, these funds may be used to avoid cash flow interruptions, reduce the need
for short-term borrowing, and assist in maintaining an investment-grade bond rating.
The source of replenishment of this fund will be identified and replenishment will
take place in a prompt manner.
3. In accordance with the adopted budget, RTD will designate a capital replacement
fund on an annual basis. With Board approval, these funds will be used for scheduled
major vehicle replacements and other capital purchases.
The source of
replenishment of this fund will be identified and replenishment will take place in a
prompt manner.
4. In accordance with the adopted budget, RTD will designate an unrestricted operating
reserve on an annual basis. Use of the fund balance will be to mitigate service or
project disruptions due to revenue fluctuations, unanticipated expenditures of a
nonrecurring nature, or to avoid cash flow disruptions. The source of replenishment
of this fund will be identified and replenishment will take place in a prompt manner.
5. RTD will maintain an emergency (TABOR) reserve equal to three percent of nonFederal revenues, as specified by Article X, Section 20 of the Colorado Constitution.
4
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6. The Board shall establish a reserve for future construction under the FasTracks plan:
 The FasTracks Management Reserve will be appropriated at a sufficient level each
year to fund adjustments to the FasTracks construction schedule, relating to
logistics or cost savings opportunities that might arise after the annual budget is
adopted, and will not be used to fund the (non-FasTracks) Base System capital
or operating activity.
7. The FasTracks Internal Savings Account (FISA) will be used to provide funding to
complete and operate additional FasTracks projects. Expenditures from the FISA will
be subject to Board approval. Funding of the FISA will be provided from the sources
identified in the Board approved Risk Allocation Matrix (RAM) and other sources
approved by the Board.
8. All other FasTracks funds which have not been appropriated, or otherwise
designated as reserved, in the current budget year will be maintained in a reserve for
future FasTracks capital and operating expenditures and will not be used to fund the
(non-FasTracks) Base System expenditures.

DEBT POLICIES
1. Debt financing will not be issued to support operating expenditures.
2. Capital projects funded through the issuance of bonds, Certificates of Participation
(COPs) or other financial obligations shall be financed for a period not to exceed the
lesser of the expected useful life of the asset or a maximum of 40 years.
3. Effective communication with credit rating agencies will be maintained, and a policy
of full disclosure on every financial report and official statement will be followed.
4. Before long-term debt is issued, the impact of debt service on total annual
expenditures and the net revenue coverage ratio will be analyzed.
5. It is the intent of RTD to maintain a high quality investment-grade credit rating. The
benefit of maintaining RTD's credit ratings at the highest reasonably attainable level
in light of current economic conditions and availability of capital funding is to receive
lower interest rates and lower debt insurance premiums than would be possible with
lower credit ratings. RTD’s current ratings are listed below:

Classification

Senior
Bonds
(0.6%)

FasTracks
Bonds
(0.4%)

Certificates
of
Participation
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and Poor’s
Moody’s
Investors
Service
Fitch Ratings

AAA

AA+

A

Aa2

Aa2

Aa3

AA

AA

AA-
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6. RTD will maintain a minimum gross sales tax revenue bond coverage ratio for the
Base System (annual non-FasTracks sales and use tax revenue to annual sales and
use tax debt service for senior non-FasTracks debt) of four times for debt backed by
the 0.6% sales and use tax. RTD will maintain a minimum gross sales tax revenue
bond coverage ratio for FasTracks (annual FasTracks sales and use tax revenue to
annual FasTracks sales and use tax debt service) of two times for debt backed by
the 0.4% FasTracks sales and use tax.
7. RTD will maintain a minimum net revenue coverage ratio (all annual revenues
remaining after operating and maintenance expenses to annual debt service
requirements net of excess appropriations required for variable rate debt) of 1.2
times annual debt service.

BUDGET POLICIES
1. RTD shall comply with all requirements of the Colorado Local Government Budget
Law.
2. As part of the budget development process, the Board will review the current goals,
objectives, and performance indicators for use in preparing the budget for the
following year. The Board will adopt the final performance indicators before the
adoption of the annual budget.
3. The Board will review the adopted fiscal policies annually or on an as-needed basis
to consider any changes that may be necessary.
4. There shall be a budgetary monitoring system that charges expenditures against
approved budget appropriations.
5. The budget shall be summarized for adoption purposes. The actual level of detail
required for adoption shall be determined by the Board.
6. The budget shall be prepared using Generally Accepted Accounting Principles with
the following exceptions:
6
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inclusion of capital outlays and debt principal payments as expenditures
inclusion of asset sale proceeds and debt issuance proceeds
exclusion of gains and losses on disposition of property and equipment
exclusion of the non-cash portion of long-term unfunded pension accruals.
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7. The budget document shall be submitted to the Government Finance Officers
Association annually for consideration for the Distinguished Budget Presentation
Award, which evaluates the document as a communications device, financial plan,
operations guide, and policy document.
8. Quarterly performance reports will be presented to the Board of Directors to assess
RTD's performance on the adopted performance indicators.
9. A balanced budget in which beginning reserves plus total anticipated revenues is
greater than or equal to expenditures will be prepared.
10. Budgetary procedures that postpone the funding of necessary expenditures, such
as preventive maintenance or replacement of equipment, will be avoided.
11. RTD will provide conservative revenue estimates that take into consideration recent
experience and reflect reasonable future growth.
12. RTD will monitor revenue sources regularly and amend the budget, as necessary,
to reflect the most current information available. RTD will also change the level of
expenditures, as needed, to maintain a balanced budget.
13. RTD will project revenues for at least six years and will update the projections
annually as part of the Mid-Term Financial PlanSBP and APE. Each existing and
potential revenue source will be reexamined annually.
14. As part of the Mid-Term Financial PlanSBP and APE, RTD also will prepare a sixyear operating expenditure plan that includes projections of annual service growth
plus allowances for operating costs of new capital assets.
15. A budget will be prepared that contains essential programs and projects needed to
support the goals and objectives of RTD, responds to citizen demand, and reflects
administrative evaluation of current needs.

ACCOUNTING AND FINANCIAL REPORTING POLICIES

7
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1. The accounting system will maintain records on a basis consistent with Generally
Accepted Accounting Principles for enterprise funds.
2. The accounts of RTD will be reported using the accrual basis of accounting.
Revenues will be recognized when earned and expenses will be recognized when
incurred.
3. RTD will establish and maintain a high standard of accounting practices to conform
with uniform financial reporting in Colorado.
4. An independent firm of certified public accountants will perform an annual financial
and grant compliance audit and will issue an opinion that will be incorporated into
the Comprehensive Annual Financial Report.
5. RTD will submit the Comprehensive Annual Financial Report to the Government
Finance Officers Association for consideration for the Certificate of Excellence in
Financial Reporting.
6. The accounting system will record all financial activity including investment activity.
7. Internal control policies will be developed and maintained to include procedures that
separate control of assets from accounting for those assets.
8. RTD will identify and account for all revenues, expenditures, assets and liabilities
related to the FasTracks capital and operating program separately from the Base
System operations.
9. A monthly financial status report shall be submitted to the Board.

GRANT POLICIES
1. All potential grants shall be carefully examined for matching requirements (both
dollar and level-of-effort matches).
2. Intergovernmental assistance shall be used to finance only those capital
improvements that are consistent with the capital improvement plan and RTD
priorities and in which operating and maintenance costs have been included in
operating budget forecasts.
3. RTD will program its federal grant funds to receive federal funds based upon eligible
costs as quickly as possible and minimize the time between appropriation and
drawdown.
8
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4. RTD will use all eligible Section 5307 formula federal grant funds for capital
maintenance projects to minimize the time between appropriation and drawdown of
federal funds.

9
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

Date:

From:

Michael Ford, Chief Operations Officer

GM

Date:

October 3, 2018

Board Meeting Date: October 16, 2018

Subject:

2018 Budget Transfer for Contracted ServicesAccess-a-Ride

RECOMMENDED ACTION
It is recommended by the Financial Administration and Audit Committee that the Board of Directors
authorize a budget transfer from the purchased transportation service line items of the Transdev-OnDemand budget to the service line item of the MV Transportation budget to cover the variation in costs
incurred as a result of the re-assignment of Access-a-Ride service to MV Transportation in 2018. The
total dollar amount of the budget transfer requested is $535,000.
General Manager’s 2018 goals:
 Core Goal #3 Strong Financial Management
 Task Goal #1 Fiscal Sustainability.
BACKGROUND:
RTD currently contracts with four (4) service providers, MV Transportation, Via Mobility Services,
Transdev, and Transdev-On-Demand to provide Access-a-Ride (AaR) paratransit services. Three of the
service providers (MV, Via Mobility Services and Transdev) use RTD-owned vehicles to provide the
service. The fourth provider (Transdev-On-Demand) uses Transdev-owned vehicles (taxi cabs) to provide
AaR service. The current Access-a-Ride contracts were implemented in October of 2017 following the
re-bid of the service in 2016.
DISCUSSION:
At the time the current Access-a-Ride service contracts were implemented, the non-dedicated-vehicle
service provider (Transdev-On-Demand) was scheduled to hire a sufficient number of operators in order
to accommodate 100% of their allotted revenue hours. Due to a variety of reason, including taxi
operators migrating to on-demand services providers such as Uber and Lyft, Transdev-On-Demand has
had a difficult time attracting and retaining enough operators in order to meet their targeted service
delivery for RTD. Despite their aggressive hiring campaigns, they continued to request route closures
due to insufficient personnel. The culmination of hiring challenges forced the Access-a-Ride Call Center
to assign more service to MV Transportation than budgeted. Note: The forces working against the nondedicated vehicle provider have not had a similar impact on our dedicated-vehicle service providers.
The reliance on MV Transportation to absorb the Access-a-Ride service that our non-dedicated vehicle
provider has been unable to deliver, has resulted in an increase in the 2018 costs for MV Transportation
and a decrease in 2018 costs for Transdev-On-Demand. Therefore, it is necessary to transfer budget
funds to ensure that MV Transportation invoices will be paid for service provided through the end of
2018.
FINANCIAL IMPACT:
There is no financial impact. There are currently budgeted dollars available in the Transdev-On-Demand
service budget that can be transferred into the MV Transportation service budget.
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ALTERNATIVES:
1. It is recommended by the Financial Administration and Audit Committee that the Board of
Directors authorize a budget transfer from the purchased transportation service line items of
the Transdev-On-Demand budget to the service line item of the MV Transportation budget to
cover the variation in costs incurred as a result of the re-assignment of Access-a-Ride service
to MV Transportation in 2018. The total dollar amount of the budget transfer requested is
$535,000.
2. Do not approve the budget transfer. This course of action is not recommended as it will require
staff to locate additional sources for budget funding to pay invoices for MV Transportation
service.

Prepared by:
Paul Hamilton, Senior Manager, Paratransit Services
Larry Buter, Manager
Approved by:
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

Date: September 26, 2018

From:

Scott Reed, Assistant General Manager

GM

Date:

September 26, 2018

Board Meeting Date: October 16, 2018

Subject:

Federal Liaison Services

RECOMMENDED ACTION
It is recommended by the Government Relations Committee that the RTD Board of Directors authorize
the General Manager or his designee to enter into an agreement for Federal Liaison Services with Squire
Patton Boggs LLP for a one-year option at a cost of $276,000 (January 1 through December 31, 2019).
This action represents the fifth and final year of a five-year contract. Funding for this contract is included
in the annual budget.
Goals:
Core Goal #3: Strong Financial Management
Core Goal #5: Effective Communications & Community Outreach
Task Goal #3: Ensure Fiscal Sustainability
BACKGROUND
A solicitation for proposals for Federal Liaison Services was issued on August 12, 2014. This
solicitation was a Best Value Procurement where technical factors and cost were all considered. Ten
responsive proposals were received, and they were evaluated by an evaluation committee that
recommended Squire Patton Boggs LLP. The recommendation of the evaluation committee was
subsequently referred to the Government Relations Committee on November 11, 2014.
The
Government Relations Committee recommended that Squire Patton Boggs LLP be offered a new contract
for a five-year period. Squire Patton Boggs has been RTD’s federal lobbyist since 2000 and to date has
assisted in RTD’s receiving over $2.5 billion in federal grants and loans. In addition to constant
monitoring of Congressional and Executive Branch activities, status reports are issued and special
reports are prepared when required by the Board of Directors or the General Manager.
DISCUSSION
Constant monitoring of federal legislative activities that relate to RTD is required, and RTD’s interests
must be conveyed to appropriate members of Congress, including the Colorado delegation and other key
Congressional committee members. The Squire Patton Boggs team has excellent rapport and respect
from the Colorado delegation and serves as a resource for the delegation staff. When RTD has a Full
Funding Grant Agreement (FFGA) in place as it now does (Eagle P3 Project), the annual appropriations
process requires intense attention to committee hearings and to the status of the Congressional budget
process.
The Fixing America’s Surface Transportation Act (FAST) was passed on December 4, 2015, and the
federal lobbyists played a key role in representing RTD’s needs in this reauthorization bill. With the build
out of FasTracks, the lobbyists need to be especially attentive to the federal financing needs for the new
corridors, and they will monitor discussions and advocate for RTD’s best interests regarding new plans
for the Executive Office’s infrastructure bill to be introduced sometime in the near future. When the bill
is revealed, Squire Patton Boggs will play a key role in advising RTD as to the contents of the bill and
monitoring the amendments and progress of the proposed language.
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In addition to helping with Congressional activities, assistance is also necessary with the Executive
Branch of the federal government, including the US Department of Transportation (the Federal Transit
Administration and the Federal Railroad Administration). Squire Patton Boggs provides guidance and
assistance in applying for and receiving federal funds from the Department of Transportation, as well as
advising staff on proper protocols for these agencies.
The Denver office of Squire Patton Boggs serves in an important advisory role in RTD’s connection to
relevant national personnel and issues. In addition, annually, or as required, meetings with the Board of
Directors are also held.
ALTERNATIVES
1. Accept the Government Relations Committee’s Recommended Action to authorize the General
Manager or his designee to enter into an agreement for Federal Liaison Services with Squire
Patton Boggs LLP for a one-year option at cost of $276,000 (January 1 through December 31,
2019). This action represents the fifth and final year of a five-year contract. Funding for this
contract is included in the annual budget.
2. Continue the contract on a month-to-month basis, if amenable to the current Contractor (Squire
Patton Boggs LLP). This option is not recommended because continuity and stability in liaison
services is an important consideration.
3. Do not accept the Recommended Action and issue a new Request for Proposals (RFP) for Federal
Liaison Services. This option is not recommended because RTD’s RFP process was properly
utilized for this procurement, and all the proposals were reviewed and subjected to the evaluation
criteria, resulting in a recommendation from the evaluation committee—pursuant to RTD’s longstanding procurement procedures.

Prepared by:
Sherry Ellebracht, Government Relations Officer
Approved by:
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BOARD OF DIRECTORS REPORT
To:

Board Office

Date:

From:

Barbara G McManus,
Board Office

Executive

Manager,

Date:
Subject:

GM
Board Meeting Date:

Proposed
Amendments
Employment Agreement

to

Executive

RECOMMENDED ACTION
It is recommended by the General Manager Oversight and Performance Management Committee that the
Board of Directors approve proposed amendments to the existing Executive Employment Agreement,
consistent with the draft amendments considered by the Committee at its October 9, 2018 meeting.
BACKGROUND
The General Manager Oversight and Performance Management Committee appointed on September 11,
2018, Chair of the Board and member of the committee Doug Tisdale and GMOC Chair Jeff Walker to
enter into discussions with the General Manager to review and discuss the consideration of various
potential amendments to be made to the current Executive Employment Agreement. These meetings
resulted in the preparation of two separate proposed versions of contract amendments, each of which
adheres to the guidelines and parameters imposed upon Board Chair Tisdale and GMOC Chair Walker in
the September 11, 2018 discussion. These proposed amendments will enhance RTD’s position as to its
leadership.
DISCUSSION
All General Manager’s Oversight and Performance Management Committee agenda’s, supporting
documentation have been sent to the full Board and the minutes, transcripts and video with closed
captioning are available on the Board of Director’s meeting portal.
The previous discussions regarding the consideration of General Manager’s contract and potential of
possible amendments thereto were conducted on the following dates:
GMOC
Executive Committee
Board Meeting
GMOC
Executive Committee
Board Meeting
GMOC
Finance Committee
Executive Committee

August 14th
August 16th
August 21st
September 11th Appointment of Board Chair Tisdale and GMOC Chair Walker
September 13th
September 18th
October 9th
October 9th
October 11th

ALTERNATIVES
1. Accept this recommended action for approval of the General Manager’s Agreement amendment,
which will complete the formalized process of review and approval of the Executive Employment
Agreement.
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2. Do not accept this recommended action. Work with the General Manager through the General
Manager Oversight and Performance Management Committee to revise the Executive Employment
Agreement. This will delay the approval and leave RTD with the contract as it stands.
3. Do nothing. Accept the exercise of the option year under the existing contract with the current
General Manager.

ATTACHMENTS:


2018 10 04 14 17 Genova Amended EEA Option 1 (PDF)

Prepared by:
Barbara McManus, Executive Manager, Board Office
Approved by:
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AMENDED
EXECUTIVE EMPLOYMENT AGREEMENT
THIS EXECUTIVE EMPLOYMENT AGREEMENT (the “Agreement”) iswas originally
made and entered into effective as of January 1, 2016, and is now, as amended, made and entered
into effective as of January 1, 2019, by and between the REGIONAL TRANSPORTATION
DISTRICT as created by Colorado Revised Statutes sections 32-9-101 et. seq., as amended (the
“District”) and DAVID GENOVA (“Mr. Genova”). The District and Mr. Genova will be referred
to below collectively as the “Parties” and each individually as a “Party.”
RECITALS
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WHEREAS, Mr. Genova has served as the District Interim General Manager and Chief
Executive Officer from since April through December 2015 and then as General Manager and
Chief Executive Officer from January 2016 to date pursuant to the original terms of this
Agreement.
WHEREAS, the District wishes to continue its employment ofwith Mr. Genova as its
General Manager and Chief Executive Officer, and Mr. Genova desires to be employed bycontinue
employment with the District in such capacity, pursuant to the amended terms of this Agreement
as now set forth herein.
WHEREAS, the District and Mr. Genova desire to reduce their agreement on the terms of
Mr. Genova’s employment to writing.
NOW THEREFORE, in consideration of the mutual covenants, conditions, and
understandings contained herein, the sufficiency of which are acknowledged by both the Dis trict
and Mr. Genova, the District hereby employs Mr. Genova, and Mr. Genova hereby agrees to render
his full-time professional services to the District, upon the following terms and conditions.
TERMS
1.
Term. The effective date of this Agreement shall be January 1, 2016 2019 (the
“Effective Date”). Subject to the Termination provisions set forth in Paragraph 4 below, this
Agreement shall extend from the Effective Date through December 31, 2018 2023 (the “Term”).
The Term will automatically renew for two additional terms of one (1) year each (“Renewal
Terms”), unless one Party gives written notice to the other Party of his or its intention not to begin
a Renewal Term. Such written notice must be provided on or before October 15 prior to the year
that the Renewal Term would commence. Any or all Renewal Terms will be subject to the terms
of this Agreement unless the Parties agree in writing to different or additional terms before the
commencement of a Renewal Term.
2.
Title and Job Duties. Mr. Genova shall report directly to the Chair of the District’s
Board of Directors (the “Chair”), or the Chair’s designee, and shall be engaged as the General
Manager and Chief Executive Officer of the District. Mr. Genova will perform the duties and
responsibilities outlined in the District’s Position Description for the General Manager/Chief
Executive Officer, as may be amended from time to time by the Board. Among others, Mr.
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Genova’s duties and responsibilities shall include, but shall not be limited to, interpreting and
implementing the fully adopted policies and procedures of the District; following all policies and
procedures of the District; proposing and executing the annual budget of the District; exercising
management control over the employees of the District, except those employees who are hired by
and report directly to the Board as designated by the Board; making recommendations to the Board
concerning the management of the District; managing the affairs of the District under the direction
of the Board; and fulfilling certain Core Goals and Task Goals. Mr. Genova shall devote his full
business time, attention, and best efforts to the performance of his duties under this Agreement in
a manner that will faithfully and diligently further the business and interests of the District. Mr.
Genova shall be subject to all District policies and procedures applicable to other employees of the
District unless specifically stated otherwise in this Agreement. Mr. Genova agrees to travel to
whatever extent is reasonably necessary in the performance of his duties under this Agreement or
as otherwise required by the Board.
3.
Compensation and Benefits. For services rendered by Mr. Genova under this
Agreement, the District shall provide Mr. Genova with the following compensation and benefits:
(a)
Base Salary. The District shall pay Mr. Genova an annual base salary of
Two Hundred Seventy Ninety Five Thousand Dollars ($275,295,000.00) (the “Base Salary”) for
the first calendar year of the Term, payable according to the District’s standard payroll practices,
and subject to such payroll deductions and withholdings as are required by law or authorized by
Mr. Genova. For each subsequent calendar year of the Term and for each Renewal Term
thereafter, Mr. Genova shall receive an increase equal to of Ten Thousand Dollars ($10,000.00)one
and one half percent (1.5%), effective on January 1 of each successive year of the Term or Renewal
Term, payable according to the District’s standard payroll practices, and subject to such payroll
deductions and withholdings as are required by law or authorized by Mr. Genova.
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(b)
Review and EvaluationDiscretionary Performance Payment. Upon Mr.
Genova’s completion of each calendar year of the Term or any Renewal Term under this
Agreement, the Board shall review Mr. Genova’s performance and accomplishments during the
previous year and conduct a performance evaluation with Mr. Genova. The Board will conduct
this review and evaluation in the same manner as other employees of the District. The Board will
also consider Mr. Genova’s achievements with respect to the Core Goals and Task Goals that were
assigned to him during the Term or any Renewal Term. Based on such annual review and
evaluation, the Board, in its sole discretion, may award Mr. Genova one discretionary performance
payment, if any, for each calendar year of the Term or any Renewal Term in an amount to be
determined by the Board; provided, however, that (1) the amount of the discretionary performance
payment shall not exceed 10% of the Base Salary (inclusive of all incremental increases of Ten
Thousand Dollars ($10,000.00) as outlined in Paragraph 3(a) above) in any calendar year, and (2)
Mr. Genova shall not be eligible for a discretionary performance payment, if any, until 2017 (for
performance in 2016). The discretionary performance payment, if awarded, shall be in addition
to, and not part of, the Base Salary referenced in Paragraph 3(a). The Board shall complete the
review and evaluation on or before December 31 of the year for which the review and evaluation
are being conducted., with the first review and evaluation to be completed by December 31, 2016.
Any discretionary performance payment shall be made on or before March 1 of the year following
the year for which Mr. Genova’s performance is being evaluated and will be made retroactive to
January 1 of the year in which the discretionary performance payment is to be made. Mr. Genova

2
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must remain continuously employed with the District through the close of the applicable year to
be eligible to receive a performance payment for any particular year. If this Agreement terminates
for any reason at any time before December 31 of the applicable year, then Mr. Genova will not
be eligible to receive a performance payment for that year.
(c)
Benefits Other than Retirement Plan. Except as otherwise specifically
provided elsewhere in this Agreement, Mr. Genova shall be entitled to benefits, including, without
limitation, insurance coverage, sick leave, vacation, and holidays in accordance with the District’s
benefit plans and policies in effect for salaried employees as such plans and policies may be
amended from time to time. All vacation and other time off to which Mr. Genova is entitled shall
be governed by and subject to the Management Directive issued concerning time off. The District
shall not be required to establish or to continue any benefit plans or policies to cause Mr. Genova
to be eligible for any benefits on a basis more favorable than that applicable to the District’s
salaried employees generally. Notwithstanding anything in this Subparagraph to the contrary, Mr.
Genova’s vacation and sick time shall be paid out upon resignation or termination for any reason
under Paragraph 4 as follows: payment of all accrued but unused vacation and accrued but unused
sick time.
(d)
Retirement Plan. Mr. Genova shall be entitled to participate in the Regional
Transportation District Salaried Employees’ Pension Plan in accordance with the terms of such
plan.
(e)
Automobile. The District shall provide Mr. Genova with access to an
automobile for Mr. Genova’s use in performing his duties under this Agreement on an as -needed
basis pursuant to the District’s policies for checking out any such automobiles. The District
acknowledges that Mr. Genova will otherwise utilize public transportation in connection with the
performance of his duties under this Agreement.
(f)
Expenses and Travel. The District shall reimburse Mr. Genova for official
expenses necessary for the discharge of his duties pursuant to the current Management Directive
or any subsequent Management Directive issued concerning expenses. Any travel by Mr. Genova
as a part of the performance of his duties under this Agreement shall be subject to the current Board
Management Directive procedure for approving GM business expenses, or any subsequent
Management Directive issued concerning travel. Subject to the current Board Management
Directive procedure for approving GM business expenses, and any subsequent Management
Directive issued concerning travel, the Board will reimburse reasonable requests for which Mr.
Genova has provided adequate documentation in the Board’s sole discretion; provided, however,
that the Board retains discretion to approve or decline reimbursement requests.
(g)
Conflicts. To the extent that there is any conflict or inconsistency between
the terms of this Agreement and any District policy or procedure (except as identified in the
following sentence of this Subparagraph), the terms of this Agreement shall control. To the extent
there is any conflict or inconsistency between the terms of this Agreement and any District
insurance coverage or retirement plan, the terms of such coverage or plan shall control.

3
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(h)
Withholding. All forms of compensation paid to Mr. Genova as an
employee of the District, with the exception of expense reimbursements, shall be less all applicable
withholdings and subject to all applicable state and federal laws.

Formatted: Font color: Auto

Formatted: Indent: Left: 1", No bullets or numbering

(h)
4.
Termination. This Agreement, and Mr. Genova’s employment, shall terminate
upon any of the following:
(a)
Expiration of the Agreement. Mr. Genova’s employment shall terminate
immediately upon the expiration of the last active Term or Renewal Term as applicable pursuant
to Paragraph 1, or pursuant to a modified written agreement signed by both the District and Mr.
Genova. Upon the termination of Mr. Genova’s employment under this Subparagraph, Mr.
Genova agrees that he shall be entitled only to the following payments; accrued but unused
vacation and accrued but unused sick time as set forth in Paragraph 3(c); earned but unpaid Base
Salary, if any; awarded but unpaid Discretionary Performance Payment, if any, approved expense
reimbursements, if any; and any other payments or amounts as may be required by applicable
federal or state employment laws.
(b)
Termination for Cause. The Board of Directors may, at any time during the
Term or any Renewal Terms, terminate Mr. Genova’s employment and this Agreement for Cause
upon written notice, subject to Subparagraph (f) below. For the purposes of this Agreement,
“Cause” shall be defined as the following:
(i)
Mr. Genova’s failure to substantially perform his duties hereunder
for a period of fourteen (14) days after the Board, or its designee, has made a written demand for
performance that specifically identifies the manner in which the District believes that Mr. Genova
has not substantially performed his duties.
(ii)
embezzlement, or fraud;
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Mr. Genova’s commission of a willful act of dishonesty,

(iii)
Mr. Genova’s conviction or a plea of guilty or nolo contendere in
connection with any crime that constitutes a felony in the jurisdiction involved;
(iv)
Mr. Genova’s conviction or plea of guilty or nolo contendere in
connection with any misdemeanor involving moral turpitude;
(v)
Mr. Genova’s addiction to alcohol impacting his performance at
work, or his repeated use of marijuana or any controlled substance without prescription (or in
excess of his prescription), provided Mr. Genova (a) is not receiving supervised treatment for such
alcohol addiction or misuse of a controlled substance or (b) has not successfully completed a
treatment program resulting in his cessation of such use; or
(vi)
Mr. Genova’s breach of fiduciary duty owed to the District or
material and intentional violation of a material District policy, which breach or violation has not
been cured within fourteen (14) days after Mr. Genova has received written notice thereof from
the Board or its designee.
4
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Whether Cause exists to justify the termination of Mr. Genova’s employment shall be determined
by the Board in its sole discretion. Upon termination of Mr. Genova’s employment for Cause, Mr.
Genova agrees that he shall be entitled only to the following payments; accrued but unused
vacation and accrued but unused sick time as set forth in Paragraph 3(c); earned but unpaid Base
Salary, if any; approved expense reimbursements, if any; and any other payments or amounts as
may be required by applicable federal or state employment laws. Upon termination for Cause, Mr.
Genova agrees he will forfeit any awarded but unpaid Discretionary Performance Payment.
(c)
Termination without Cause. The Board may terminate Mr. Genova’s
employment and this Agreement without Cause for any reason in its sole discretion upon providing
sixty (60)ten (10) days written notice to Mr. Genova. Upon termination of Mr. Genova’s
employment without Cause, Mr. Genova shall receive accrued but unused vacation and accrued
but unused sick time as set forth in Paragraph 3(c); earned but unpaid Base Salary, if any; awarded
but unpaid Discretionary Performance Payment, if any, approved expense reimbursements, if any;
and all other payments or amounts as may be required by applicable federal or state employment
laws, as well as a severance payment equivalent to twelve (12) months of his Base Salary (inclusive
of all incremental increases of one and one-half percent (1.5%)Ten Thousand Dollars ($10,000.00)
as outlined in Paragraph 3(a) above), subject to withholdings as required by law; provided,
however, that payment of severance under this Paragraph 4(c) shall only be made if Mr. Genova
executes, and does not thereafter revoke, a release of claims against the District and any and all
affiliates, employees and officers of the District, in the form found in Exhibit A to this Agreement,
which is incorporated by reference. Payment of severance pay pursuant to this Paragraph 4(c) is
intended to be exempt from Section 409A of the Internal Revenue Code by reason of the
exemptions for separation pay arrangements found in Treasury Regulation Section 1.409A-1(b)(9)
and/or for “short-term deferrals” found in Treasury Regulation Section 1.409A-1(b)(4) (or both)
and the terms of this Agreement shall be applied and interpreted to the extent possible in a manner
that is consistent with the requirements of the aforementioned regulatory exemptions. Consistent
with this intent, payment of severance under this Section 4(c) shall be made as soon as practicable
following the date as of which the Release is executed and becomes irrevocable (which shall, in
all events, be no later than ninety (90) days following Mr. Genova’s separation from service with
the District).
(d)
Termination upon Death or Disability. The Board of Directors may
terminate this Agreement and Mr. Genova’s employment upon Mr. Genova’s death or Disability.
For the purposes of this Agreement, “Disability” is defined as illness, accident, or other disability
(mental or physical), such that Mr. Genova becomes qualified for Long Term Disability Benefits.
At the discretion of the Board, the Board may request, in writing, that Mr. Genova apply for Long
Term Disability Benefits and the Board will be bound by the plan administrator’s decision as to
such. Whereupon the determination that Mr. Genova has a Disability, the Board shall place Mr.
Genova on paid administrative leave, at a rate of half his Base Salary (inclusive of all incremental
increases of one and one-half percent (1.5%)Ten Thousand Dollars ($10,000.00) as outlined in
Paragraph 3(a) above), for a period of one hundred and twenty (120) days, after which Mr.
Genova’s employment shall terminate. Upon termination of Mr. Genova’s employment as a result
of Mr. Genova’s death or Disability, Mr. Genova agrees that he shall be entitled only to accrued
but unused vacation and accrued but unused sick time as set forth in Paragraph 3(c); earned but
unpaid Base Salary, if any; awarded but unpaid Discretionary Performance Payment; if any,
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approved expense reimbursements, if any; and any further payments or amounts as may be
required by applicable federal or state employment laws.
(e)
Termination upon Resignation. Mr. Genova may voluntarily retire or resign
his employment under this Agreement and terminate this Agreement upon providing the Board of
Directors with sixty (60) days written notice of such resignation. Upon receiving such notice, the
Board of Directors may, in its sole discretion, (1) terminate Mr. Genova’s employment and this
Agreement immediately; (2) place Mr. Genova on paid administrative leave for the 60-day period;
or (3) require that Mr. Genova continue to perform his duties consistent with Paragraph 2 above
until the expiration of the 60-day period. Regardless of which option the Board of Directors, in its
sole discretion, elects, Mr. Genova agrees that, upon termination of employment, he shall be
entitled only to accrued but unused vacation and accrued unused sick time as set forth in Paragraph
3(c); earned but unpaid Base Salary, if any; awarded but unpaid Discretionary Performance
Payment, if any, approved expense reimbursements, if any; and any further payments or amounts
as may be required by applicable federal or state employment laws.
(f)
Termination Hearing. Should the Board terminate this Agreement for
Cause, Mr. Genova will have ten (10) business days from the date of receipt of any notice of
termination to provide the Board with written notice contesting the termination decision. Upon
the Board’s receipt of such written notice from Mr. Genova, the Board shall set a meeting of the
full Board, sitting in executive session, to be held within ten (10) business days, during which
meeting Mr. Genova shall be provided with the opportunity to be heard by the Board. The Board
shall make a final decision, in its sole discretion, on the merits of the termination decision after the
completion of the meeting. Mr. Genova acknowledges and agrees that the time periods and process
set forth in this Subparagraph are sufficient and reasonable.
5.
Non-Solicitation. Mr. Genova acknowledges that at the time of the signing of this
Agreement, he is a management level employee within the meaning of Colorado Revised Statutes
section 8-2-113(2)(d). Mr. Genova understands and agrees that, because he is a management level
employee, this Agreement falls within the scope of Colorado Revised Statutes section 8-2113(2)(d). Mr. Genova agrees that during the period of employment with the District and for
twelve (12) months after the conclusion of his employment with the District, Mr. Genova will not,
directly or indirectly, solicit, or induce to leave the employ of the District, anyone who at that time
is employed by the District or has been employed by the District for any period of time during the
previous six (6) months.
6.
Confidential Information. Mr. Genova acknowledges that he has had and will have
access to confidential information of a special and unique nature to the District, including, without
limitation, confidential business, personnel, and financial information and documents of a nonpublic nature. Mr. Genova agrees that, during his employment with the District, he will not use or
disclose the District’s confidential information or documents for any purpose other than to serve
the legitimate interests of the District. Mr. Genova further agrees that following the termination
or resignation of his employment with the District for any reason, whether voluntary or
involuntary, he will not use or disclose the District’s confidential information or documents for
any reason whatsoever. Mr. Genova shall immediately return the District’s confidential
information and documents, in any media, upon the termination or resignation of his employment,
and he will not keep copies in any form.
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7.
Survival, Necessity, and Reasonableness. The Parties agree that Paragraphs 5 and
6 shall survive the termination of this Agreement, that the restrictions set forth in Paragraphs 5 and
6 are necessary to prevent the use and disclosure of the District’s confidential information and to
otherwise protect the legitimate business interests of the District. Mr. Genova further agrees and
acknowledges that the provisions of this Agreement are reasonable.
8.
District Property and Limits on Computer Systems Access. Mr. Genova will follow
all District policies regarding use of District property. Mr. Genova is only authorized to access and
use the District’s computers, email, or related computer systems to pursue matters that are consistent
with the District’s business interests. Mr. Genova recognizes that access or use of such systems to
intentionally harm the District is unauthorized access, strictly prohibited, and may lead to civil and/or
criminal penalties. Upon termination of employment, Mr. Genova will promptly return all items of
District property, including all Confidential Information, laptop computers, cell phones, keys, passcards, automobiles, automobile keys, and similar items, to the District. Upon termination of
employment, Mr. Genova may request that a lifetime badge be issued to him, which request the
District shall grant if in accordance with the District’s policies concerning the issuance of photo
badges.
9.
Notices. Any notices required or permitted to be given under this Agreement, shall
be sufficient if in writing and personally delivered or sent by certified mail, return receipt
requested, to Mr. Genova at his residence address on file with the District, or, to the District at its
principal office, addressed to the Chairman of the Board of Directors, together with an additional
copy to the District’s General Counsel at the District’s principal office.
10.
Defense and Indemnification.
The District will defend and indemnify
Mr. Genova with regard to any claim, demand, insurance deductible, lawsuit or judgment, whether
brought against him alone or in conjunction with the District, arising out of the performance of
his duties and/or his title, including claims of intentional misconduct arising from his official
actions and claims under 42 U.S.C. section 1983, in accordance with the current bylaws, as may
be amended from time to time, this Subparagraph, and Colorado Revised Statutes section 24-10110, whichever provides the greatest benefit and indemnity to Mr. Genova, except where his
actions or omissions arising out of the performance of his duties are determined by the applicable
factfinder to be willful and wanton. The District also will provide Director’s and Officer’s liability
insurance coverage as well as insurance coverage for acts within the course and scope of
employment with the District under Colorado Revised Statutes section 24-10-115, and coextensive with the insurance coverage provided for by that statute, along with appropriate tail
coverage extending for at least one year after the termination of this Agreement. The tail coverage
shall only apply to acts alleged to have been committed during Mr. Genova’s term of employment,
and shall not apply to acts alleged to have taken place after his employment terminated. The
District shall select counsel to defend Mr. Genova, but Mr. Genova may provide suggestions on
his preference for defense counsel.
11.
Waiver. The waiver by either Party of a breach of any provision of this Agreement
by the other Party shall not operate or be construed as a waiver of any subsequent breach by the
other Party. The breach by either Party of any of the terms, conditions, or agree ments hereunder
shall not constitute grounds for violation or breach of any other term, agreement, or condition of
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this Agreement. No waiver of any provision of this Agreement shall be valid until it is in writing
and signed by the person or party against whom it is charged.
12.

Arbitration.

(a)
Resolution of Disputes. In the event any dispute(s) arises between the
parties that arise out of or relates to Mr. Genova’s employment with the District or this Agreement
(or the breach thereof) (a “Dispute”), the parties shall cooperate in good faith to resolve the
Dispute(s). If the parties cannot resolve the Dispute(s) between themselves within ten (10)
business days after written notice of activation of the terms of this Subparagraph, each party shall,
within seven (7) business days after the expiration of said 10-day period, select a mediator located
within fifty (50) miles of Denver, Colorado, and shall notify the other party of such selection. The
two (2) mediators shall have thirty (30) calendar days from the expiration of said 7 day period to
resolve the Dispute(s). If a resolution of the Dispute(s) does not occur through said mediation
within said 30 days, the Dispute(s) shall be resolved by binding arbitration. All administrative
costs of mediation, including costs charged by the mediators, shall be borne equally by the parties,
with each party bearing its or his own attorneys’ fees and costs.

Formatted: Font: Bold, Underline

(b)
Arbitration. In the event any Dispute cannot be resolved through mediation
the parties agree to submit such dispute(s) to binding non-appealable arbitration within ten (10)
business days from the expiration of the thirty (30) day period set out in Paragraph 12(a), or the
dispute will be considered waived and time barred. Any such arbitration arising hereunder shall
be conducted before a single arbitrator in Denver, Colorado, in accordance with the Employment
Arbitration Rules of the American Arbitration Association then in effect and the Federal Rules of
Civil Procedure. Each party hereby submits to personal jurisdiction in Denver, Colorado, for the
purpose of such arbitration proceeding. One arbitrator will be chosen from a panel of five (5)
arbitrators submitted by the American Arbitration Association. The arbitrator shall be selected
through a strike procedure, and the Party with the first strike shall be determined by the flip of a
coin. The arbitration hearing shall be held within ninety (90) days from the selection of the
arbitrator. The arbitrator shall reach a final decision within sixty (60) days of the conc lusion of
the arbitration hearing and the filing of post arbitration briefs, if any. The parties shall equally
share the American Arbitration Association’s administrative fees, arbitrator’s fees, and any other
administrative or scheduling costs charged by the American Arbitration Association or the
arbitrator, but each party shall be responsible for such party’s own attorneys’ fees and costs. The
non-prevailing party in arbitration shall reimburse the prevailing party, which prevailing party
status shall be determined by the arbitrator, for the prevailing party’s share of the fees and costs
charged by the American Arbitration Association and/or the arbitrator as described above.
Judgment upon the award rendered by the arbitrator may be entered in any court having jurisdiction
thereof.
(c)
Temporary Injunctive Relief. Notwithstanding the alternative dispute
resolution steps and arbitration obligations of the parties provided for in Paragraphs 12(a) and (b)
above, either party may seek enforcement of this Agreement through injunctive relief in a court of
law located in Denver, Colorado to secure temporary injunctive relief until an arbitration can be
conducted with the understanding that all issues of final relief shall be decided by arbitration. To
facilitate temporary injunctive relief, a court of law shall have the authority under this Agreement
to make interim rulings of law as needed to issue temporary injunctive relief (inclusive of partial
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enforcement or reformation where necessary); provided, however, that such rulings shall be
temporary in nature and subject to review in arbitration with all final issues of law and relief
decided by arbitration. Injunctive relief may be granted immediately upon the commencement of
any such action, and neither Party is required to post a bond to obtain temporary or permanent
injunctive relief.
13.
Limitation on Damages. The parties acknowledge and agree that, in the event that
Mr. Genova is the prevailing party in any action brought by Mr. Genova against the District or the
Board or both with respect to this Agreement, Mr. Genova will be limited to a damages award not
to exceed a total amount of Four Hundred Twenty Thousand Dollars ($420,000.00), inclusive of
all costs and attorneys’ fees.
14.
Legal Counsel. Mr. Genova acknowledges and agrees that he has consulted with
counsel of his choice with respect to the contents of the Agreement prior to its execution. The
District agrees to reimburse Mr. Genova for up to ten thousand dollars ($10,000.00) in legal fees
and costs incurred by Mr. Genova for his chosen counsel’s advice in connection with, and prior to
the execution of, this Agreement. The Parties agree that Mr. Genova will use the District’s
standard processes for requesting expense reimbursement, and should include his expense receipts
for the amount requested, up to the allowable ten thousand dollars ($10,000.00).
15.
Non-Disparagement. Mr. Genova shall not at any time during or after this
Agreement make any public statements (whether orally or in writing) that are derogatory or
damaging to the District or any of its respective affiliates, businesses, activities, operations or
affairs, officers, employees, directors, partners, agents or owners, except to the extent such
statements by Mr. Genova are consistent with his good faith performance of his duties hereunder.
This Paragraph shall not apply to testimony compelled under oath by a court or other adjudicative
body with authority to do so. If so compelled, Mr. Genova will make reasonable good faith efforts
to provide the District with as much advanced notice as possible of the service of a subpoena or
other legal process compelling his testimony.
16.
Choice of Law. The Agreement has been made in and shall be governed by the
laws of the State of Colorado, without regard to conflict-of-laws principles.
17.
Entire Agreement and Amendments. This Agreement constitutes the entire
understanding between the Parties with respect to the subject matter herein and supersedes and
replaces any prior or contemporaneous statements, representations, understandings, or agreements.
This Agreement may only be amended, modified, or extended by written agreement duly executed
by the Parties.
18.
Assignment. Neither Party may assign any rights or delegate any obligations
hereunder without the prior written consent of the other Party.
19.
Interpretation. This Agreement was negotiated and drafted at arms-length between
the Parties, and, therefore, shall not be construed in favor of or against any Party. The headings
contained in this Agreement are for convenience of reference only and are not intended to limit
the scope or affect the interpretation of any provision of this Agreement.
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20.
Severability. The unconstitutionality, invalidity, or unenforceability of any
provision of this Agreement shall not affect the other provisions hereof. It is the intention of the
Parties that in the event any provision is held illegal, invalid, or unenforceable, that such provision
be limited so as to effect the intent of the Parties to the fullest extent permitted by applicable law.
[Signature Page Follows]
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IN WITNESS WHEREOF, the Parties have signed the Executive Employment Agreement
effective the day and year first above written.

Tom TobiassenDouglas M. Tisdale, Chair
Board of Directors

ATTEST:

Brian Iacono
Senior Manager, Materials Management,
Contracts, and Procurement

David Genova

APPROVED AS TO LEGAL FORM FOR THE
REGIONAL TRANSPORTATION DISTRICT:

Danielle L. Kitson, Esq. Rolf Asphaug
Littler Mendelson, P.C.RTD General Counsel

[Signature Page for Amended Executive Employment Agreement dated as of January 1, 2019.]
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NOTICE: YOU MAY CONSIDER THIS GENERAL RELEASE AND WAIVER
FOR UP TO TWENTY-ONE (21) DAYS. YOU MAY NOT SIGN IT UNTIL ON OR
AFTER YOUR LAST DAY OF WORK. IF YOU DECIDE TO SIGN IT, YOU MAY
REVOKE THE GENERAL RELEASE AND WAIVER WITHIN SEVEN (7) DAYS
AFTER SIGNING. ANY REVOCATION WITHIN THIS PERIOD MUST BE
IMMEDIATELY SUBMITTED IN WRITING TO THE DISTRICT’S CHAIRMAN
OF THE BOARD OF DIRECTORS. YOU MAY WISH TO CONSULT WITH AN
ATTORNEY BEFORE SIGNING THIS DOCUMENT.
GENERAL RELEASE AND WAIVER
In consideration for the benefits that I will receive under the attached Executive
Employment Agreement, I, and any person acting by, through, or under me, hereby release the
Regional Transportation District, its current and former agents, subsidiaries, affiliates, employees,
officers, successors, and assigns (the “District”) from any and all claims arising out of my
employment or the termination thereof. This General Release and Waiver is to be broadly
construed to encompass all claims of any kind or character whatsoever, whether known or
unknown, based upon any matter occurring prior to my execution of this General Release and
Waiver and including, but without limiting the generality of the foregoing, any and all claims
under the Age Discrimination in Employment Act (“ADEA”), Title VII of the Civil Rights Act
of 1964, Section 1981 of the Civil Rights Act of 1866, the Americans with Disabilities Act
(“ADA”), the Employee Retirement Income Security Act (“ERISA”), the Worker Adjustment
and Retraining Notification Act (“WARN”), the Family and Medical Leave Act (“FMLA”), the
Fair Labor Standards Act (“FLSA”), the Equal Pay Act, the Health Insurance Portability and
Accountability Act (“HIPAA”), the Occupational Safety and Health Act (“OSHA”), the National
Labor Relations Act (“NLRA”), the Labor Management Relations Act (“LMRA”), the Fair Credit
Reporting Act (“FCRA”), the Consolidated Omnibus Budget Reconciliation Act (“COBRA”), the
Colorado Anti-Discrimination Act, and any other federal, state or local constitution, statute,
regulation, or ordinance, and any and all common law claims including, but not limited to, claims
for wrongful or retaliatory discharge, intentional infliction of emotional distress, negligence,
defamation, invasion of privacy, and breach of contract. This General Release and Waiver does
not apply to any claims or rights that may arise after the date that I signed this General Release
and Waiver. I understand that the District is not admitting to any violation of my rights or any
duty or obligation owed to me.
Excluded from this General Release and Waiver are any claims that cannot be waived by
law, including but not limited to (1) the right to file a charge with or participate in, an investigation
conducted by certain government agencies, and (2) any rights or claims to benefits accrued under
benefit plans maintained by the District. I do, however, waive my right to any monetary recovery
should any agency or other third party pursue any claims on my behalf. I represent and warrant
that I have not filed any complaint, charge, or lawsuit against the District with any governmental
agency and/or any court.
I have read this General Release and Waiver and I understand its legal and binding effect.
I am acting voluntarily and of my own free will in executing this General Release and Waiver.
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I have had the opportunity to seek, and I was advised in writing to seek, legal counsel prior
to signing this General Release and Waiver.
I was given at least twenty-one (21) days to consider signing this General Release and
Waiver. I understand that if I sign the General Release and Waiver, I can change my mind and
revoke it within seven (7) days after signing it, by notifying the District’s Chairman of the Board
of Directors in writing at 16600 Blake Street, Denver, CO 80202. I understand that this General
Release and Waiver will not be effective until after this seven (7) day revocation period has
expired.
DATED: ______________________

David Genova
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

From:

Heather McKillop,
Administration

Date:

October 2, 2018

Subject:

Adoption of
Financial Plan

CFO/AGM,

Finance

Date: October 3, 2018
&

GM
Board Meeting Date: October 16, 2018

the

2019-2024

Mid--Term

RECOMMENDED ACTION
It is recommended by the Financial Administration and Audit Committee that the RTD Board of Directors
adopts the 2019-2024 Mid-term Financial Plan.
General Manager’s Goals:
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
POLICY REFERENCE
Fiscal Policy Statement – Capital Improvement Policies 1 and 7, Budget Policies 13 and 14
BACKGROUND
Capital Improvement Policy 1 of RTD’s 2018 Fiscal Policy Statement states that “On an annual basis,
RTD will prepare and update annually a six-year Strategic Budget Plan (SBP) including projected capital
construction and improvements, service levels and operating costs, and revenues to fund the capital and
operating programs.” Capital Improvement Policy 7 states that “RTD will prepare an annual update of
the FasTracks Annual Program Evaluation (APE) which will be integrated with the SBP incorporating
actual costs incurred and the most recent available projections of capital improvement costs, service
levels, and operating costs and revenues to fund the FasTracks capital and operating programs.”
The Mid-term Financial Plan is a six-year financial plan and consists of the Base System SBP and
FasTracks APE. The SBP includes only service and projects funded from the Base System 0.6%
sales/use tax, and FasTracks operations activity. The APE includes FasTracks expense and projects
(non-operational) funded from the FasTracks 0.4% sales/use tax.
Updated annually, the Mid-term Financial Plan provides important cash flow planning information used to
determine the District’s operating, investing and financing activity as well as services that the District
can provide using projected financial resources. The first year of the Mid-term Financial Plan serves as
the basis for the preparation of the annual budget.
Each year during the planning process, operating costs are estimated and capital projects are developed
to support the goals and objectives of the District. Estimates of other expenditures, such as principal
and interest payments on long-term debt, are also developed as part of the overall costs to the District.
The other major component of the plans is the estimate of available revenues during the six-year time
period. These estimates of costs and revenues are brought together to insure that RTD will have
adequate resources to meet cash flow needs.
Per RTD’s Fiscal Policy Statement, RTD will contract with a qualified third party to provide sales and use
tax forecasting containing projections for the short term (annual budget), medium term (Mid-term
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Financial Plan) and long term (Financial Plan). RTD has contracted with the University of Colorado-Leeds
School of Business for this service. See “sales and use tax” in Discussion below.
Capital and operating/maintenance projects are evaluated based on their relative costs and benefits,
relative need, and to what extent they meet the RTD mission statement and State of Good Repair
priorities. Projects are constrained to operate within the forecast of revenues and funding sources
available for their completion and operation.
The Mid-term Financial Plan also provides the basis for the District’s application for federal transit
funding through the Transportation Improvement Program (TIP), prepared by the Denver Regional Council
of Governments. The TIP is a list of all roadway and transit projects in the region that receive federal
funding. RTD cannot receive federal funds for projects unless the SBP/APE qualifying projects are
included in the TIP.
Projected Base and FasTracks future expense and projects for the period 2025-2040 are presented
separately in the Long-Range Financial Plan.
DISCUSSION
Base System
The attached Mid-term Financial Plan for the Base System incorporates the 2018 Amended Budget with
necessary adjustments and best estimates at this time. The Base System plan drafts were presented to
the Financial Administration and Audit Committee on May 15th and July 10th for discussion. The final
presentation follows in this document on October 9th with staff recommendation for Board adoption on
October 16th.
Exhibit I
Exhibit I (attached) summarizes the 2019-2024 projected cash flow through the extension of the
2018 Amended Budget. The column titled “Amended Budget 2018” in Exhibit I incorporates
revenue and expense adjustments approved in the Amended Budget and subsequent proposed
amendment.
The Base System plan is balanced through the six-year period after incorporating into the
projections:
1) March-2018 sales/use tax forecast from CU-Leeds School of Business
2) Minimum/must-have requested capital and expense projects approved in the previous year’s
plan with costs in outlying years, including fleet requirements
3) High priority new project requests within State of Good Repair parameters, including fleet
requirements
4) Reductions, eliminations or deferrals of non-critical requested projects
5) SOGR allowance in 2024
6) Use of previously-issued debt and internal funds to support planned fleet purchases
7) New COP (Certificates of Participation) financing issued in 2022 to support planned fleet
purchases
7) Contribution to reserve funds in total in 3 of the 6 years of the plan
8) No service reductions other than reprogrammed fixed route service through this period
Exhibit I summarizes the Base System 2019-2024 projected cash flow activity based on the staff
recommendation incorporating the following:
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 Revenue estimates:
 Fare revenue of $125.3 million in 2019 is based on the recommended fare change
proposal presented by staff in September 2018 and adopted by the Board. Fare revenue
in 2019 is projected to be 8.8% above the 2018 budget per the recommendation. The
fare revenue through the six-year period is sourced from assumptions in the fare change
proposal. (Line 1)
 Sales and use tax incorporates the March-2018 semi-annual update from the CU-Leeds
School of Business for the years 2019-2024, plus an adjustment for reinstatement of
marijuana sales tax beginning in 2019. In all years of the Mid-term Financial plan, the
medium baseline forecast from CU is used. Of the total forecasted amounts, 0.6% is
apportioned to the Base System. (Line 2)
o The CU-Leeds forecast contains confidence bounds on total RTD revenues. The
mean forecast for 2018 is bracketed by 67% confidence bounds of $584.6 million
on the low side and $659.7 million for the upper bound (at 1% sales/use tax rate).
The upper bound estimate is 5.9% higher than the medium baseline forecast,
meaning that it is not impossible or unrealistic that revenue could grow somewhat
strongly over the next year. Likewise, economic threats pose downside risk to the
forecast, with a 6.1% lower bound. The values of the high and low forecast
bounds are computed as 67% confidence bounds, meaning that a 0.67 probability
exists that the interval between low and high forecast values will contain the actual
value of the variable being predicted.
 Grant revenue projected receipts are based upon past trends, formula allocations, known
proceeds, and recent congressional actions. Amounts are escalated at the area Consumer
Price Index (CPI) (obtained from Moody’s) or as identified. (Line 3)
 Other income consists of on-going advertising revenue, joint venture revenue, and IGA and
miscellaneous rental income, escalated at the CPI beginning in 2019. (Line 4)
 Operating expenses (excluding depreciation):
 Operating expenses are increased at area CPI rates and then adjusted for known items and
necessary reductions. The area CPI rates follow: (Line 6)
2019:
2.8%
2020:
2.7%
2021:
2.7%
2022:
2.6%
2023:
2.6%
2024:
2.6%
 Operating expenses include higher costs for purchased transportation contracts in all years
of the plan as various contracts are re-bid. The additional costs are estimated at
approximately $7.5 million each year beginning with 2019 and then escalated.
 Service increase consists of the cost of new CMAQ-funded service projects to be operated
by RTD in 2019 to include service enhancements on Routes L and 324, Route 73
extension, Superior and Broomfield call-n-Ride services, and Anschutz Medical Campus
Shuttle. These services are included in the DRCOG TIP. RTD costs will be reimbursed in
full by CMAQ grant funds and contributed funds from the applicable municipalities.
Determination will be made in future years whether to continue such service at RTD’s
cost. (Line 7)
 Costs of operating the West Line, R Line, DUS Bus Concourse, Free MetroRide, BRT, HLine extension, and SERE are allocated from Base to FasTracks based on resource drivers
on a full-allocation basis for all years of the plan. In addition, a portion of overhead costs
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is also allocated for the Commuter Rail Lines. Thus, Base total expenses are reduced by
the amount of the allocation. Prior to 2017, the allocation was made on an incremental
basis; it was changed to full allocation including administrative and support costs
beginning in 2017. (Line 8)
 Expenses include the Collective Bargaining Agreement at a negotiated amount through
2020 and then escalated at the CPI rate for 2021-2024. (Line 9)
 Diesel fuel is forecast at an estimated lock price of $2.30/gallon in 2019 and then
escalated at the national CPI rates as follows: (Line 10)
2019:
2.5%
2020:
2.5%
2021:
2.3%
2022:
2.2%
2023:
2.3%
2024:
2.3%
 Gasoline is forecast at $2.65/gallon in 2019, which is same cost per gallon used in the
2018 budget, and then escalated at the national CPI rates above. (Line 10)
 The line item for expense projects (O&M) includes specifically identified minimum/musthave operating and maintenance projects approved in the previous year’s plan with costs
in outlying years, and high priority new project requests based on SOGR priorities. These
projects are detailed in Exhibit III. Other projects may be added based on available cash
flow if sales tax revenue improves or there are excess fund balances at year-end. Specific
projects will be determined from the deferred project list in Exhibit IV.
o It should be noted that included in the operating projects line item is an allocation to
FasTracks for certain projects that serve both the Base System and FasTracks. Also, a
SOGR allowance of $15.5 million is included in the year 2024. (Line 11)
 The FasTracks service increase, or “rubber tire” service based on the 2004 FasTracks
Financial Plan whereby FasTracks will fund enhanced bus service on the Base System,
increases by the CPI rate serially each year. (Line 12)
Interest income is based on current yields adjusted for expected changes in investable
balances and forecasted interest rates per forward rate curves. (Line 15)
Interest expense is calculated by individual debt instruments outstanding during each year by
1) using debt amortization schedules for current debt and 2) forecasting new interest expense
on anticipated new debt issued based on forward interest rate curves. (Line 16)
The line item for capital expenditures includes specifically identified minimum/must-have
capital projects approved in the previous year’s plan with costs in outlying years, plus the
minimum required new fleet, and high priority new project requests based on SOGR priorities,
detailed in Exhibit II. Dollar amounts of the new fleet are determined so as not to exceed cash
flow constraints determined in the plan model. Other projects may be added based on
available cash flow if sales tax revenue improves or there are excess fund balances at yearend. Specific projects will be determined from the deferred project list in Exhibit IV. (Line 19)
Regarding the Board-appropriated fund, capital replacement fund, and unrestricted operating
reserve:
 Staff recommends that the Board-appropriated fund be funded at a minimum of $3
million in 2019, partially drawn in 2020-2021 to help balance the Base System plan,
and funded again at $3 million each year 2022-2024. This fund is projected to reach a
balance of $22.8 million in 2024. (Lines 20 and 33)
 Staff recommends that the capital replacement fund not be funded until 2022 and then
at $3 million each year in 2022-2024. This fund is projected to reach a balance of
$9.0 million in 2024. Per the 2018 Amended Budget, the capital replacement fund
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was drawn to zero in 2018 to support capital expenditures (fleet acquisition). (Lines
21 and 34)
 The Fiscal Policy Statement in Fund Balance Policy 4 allows for the designation of an
unrestricted operating fund used to respond to unanticipated events, including revenue
shortfalls. The unrestricted operating reserve was established in 2017 and funded
with available cash flow. Staff recommends that the unrestricted operating fund be
drawn in 2019, 2020 and minimally in 2023 to help balance the Base System plan,
and then funded with available cash flow in 2022 and 2024. The plan will apply
available dollars toward the operating fund such that it reaches $62.4 million in 2024.
(Lines 22 and 35)
 The total of these three funds is projected to be $94.2 million in 2024.
A transfer to FasTracks for Base System support of FasTracks operations is not anticipated to
be necessary over the course of this six-year plan. (Line 23)
Financing proceeds represent COPs issued for bus and light rail vehicle acquisition in
accordance with fleet schedules, net of grant funding and use of capital acquisition fund.
New debt issuance will become necessary in the plan. The combination of Base System fare
revenue revised downward and higher expenses from purchased transportation costs has
made the issuance of $23.1 million in new COPs likely in 2022. (Line 25)
Principal payments on debt are derived from individual debt instruments outstanding during
each year (for current debt and future debt) by using debt amortization schedules. Principal
payments are forecast on both existing and new debt balances. (Line 26)
Other line items consist of the roll-over of the unrestricted fund ending balance at 12/31/18,
estimated changes to restricted reserves, available project funds, and the use of previouslyissued COP-bond proceeds for future year capital expenditures. (Lines 29, 30, and 31)
The plan is balanced during the six-year period as shown by the positive unrestricted year-end
fund balance. The objective is to maintain a minimum unrestricted year-end fund balance of
$2 million each year through 2024 while supporting a minimum critical level of capital and
expense projects and building reserve fund balances. (Line 32)

Exhibit II
Exhibit II attached to this document is a detailed listing of planned capital projects during the plan
period in uninflated 2018 dollars.
Exhibit III
Exhibit III attached to this document is a detailed listing of planned operating and maintenance
projects during the plan period in uninflated 2018 dollars.
Exhibit IV
Exhibit IV attached to this document is a listing of capital and operating projects in uninflated 2018
dollars that were submitted for consideration during the plan development process and are deferred
from the six-year term 2019-2024 to a future period.
The plan is balanced in part by
postponement of these non-critical projects. Projects may be selected from this list based on
available funds generated by the plan in 2019-2024 after all other objectives are met.
Exhibit V
Exhibit V attached to this document is a chart of (minimum) capital projects by type for the current
and last three plan periods.
Exhibit VI
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Exhibit VI attached to this document is a chart of (minimum) operating and maintenance projects by
type for the current and last three plan periods.
The 2019-2024 Base System planned capital and expense projects are totaled below, inflated at the
area CPI rate starting in 2019:
(in millions $)
Capital and Operating Projects
Capital Projects
Operating & Maintenance Projects*
Total SBP Projects

2019
$50.3
$6.5
$56.8

2020
$39.8
$6.4
$46.2

2021
$45.2
$5.5
$50.7

2022
$61.2
$10.5
$71.7

2023
$116.1
$8.6
$124.7

2024
$36.6
$6.3
$42.9

*net of FasTracks allocation

As required by the Federal Transit Administration (FTA), RTD must review its Mid-term Financial Plan for
any Title VI impacts (disproportionate impacts on minority and low income communities). Any service
changes specified in the plan will be reviewed for Title VI impacts during the service planning process
prior to final recommendations on service changes. For the capital component of the plan, Title VI
impacts are reviewed on improvements that are over and above the state-of-good-repair elements
(repairs, replacements and rehabilitations) of the capital program. The Title VI review will be provided
and a statement from the Planning Department to this effect is attached.
FasTracks
The underlying assumptions for the 2018 FasTracks plan are consistent with those used in the Base
System:
 Fare revenues are projected based on the fare structure changes approved by the Board in
September 2018, adding revenue for new lines at their projected opening dates.
 Sales and use tax projections for the 0.4% sales and use tax incorporate the March 2018
Leeds forecasts, adjusted for reinstatement of the sales tax on recreational marijuana.
 Grant revenues are based on existing grant agreements and past trends, adjusted at CPI as
appropriate.
 Additional fixed guideway grants are assumed beginning nine years after corridors enter
revenue service.
 Interest income on available balance is projected using the same methodology as for the Base
System.
 The cost allocations to FasTracks from the Base System and the FasTracks “rubber tire”
service increase feed directly from the Base System plan.
 Operating and maintenance costs for the Eagle Project are derived from the Concession
Agreement.
 Operating and maintenance costs for the North Metro project include startup costs to prepare
for revenue service under RTD operation.
 Annual allowance for major rehabilitation of corridors outside the Eagle Project are assumed at
0.3% of installed asset value, starting seven years after the corridors enter revenue service.
The total FasTracks project budget through 2020 included in the FasTracks plan is approximately $5.6
billion, and is unchanged from the 2017 plan. There was one minor change to the project-by-project
costs, to reflect a transfer of $250,000 from program-wide capital costs to the Southeast Rail Extension
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to pay for artwork along the corridor that was not eligible for reimbursement under the federal grant.
Project-by-project costs are included as Exhibit VII.
Future implementation of projects not included in the current plan would require identification of funding
sources for construction and operations, and would require approval of the Board. Therefore, the
FasTracks plan is a dynamic tool, which is updated annually as projects move towards completion and
any changes approved by the Board are incorporated.
The projected FasTracks cash flow through 2024 shows revenues and accumulated fund balances
sufficient to cover expenditures. Therefore, the plan does not require funding from either the Base
System or the FasTracks Internal Savings Account (FISA) to support FasTracks corridor operations and
maintenance. The cash flow by year through 2024 is presented as Exhibit VIII.
FINANCIAL IMPACT
The staff-recommended Mid-term Financial Plan provides RTD with a plan for maintaining a positive
unrestricted year-end fund balance in each year of the plan while growing reserve fund balances.
However, uncontrollable economic factors, such as sales tax revenue, cost of fuel, materials, and
supplies, as well as economic conditions will continue to have an impact on the plan, and may challenge
staff to present new options and solutions during the 2019 budget period.
Current key financial (fund balance) indicators for the Base System are:
(in millions $)
Unrestricted Year-End Fund Balance
Board-Appropriated Fund Balance
Capital Replacement Fund
Unrestricted Operating Reserve
Balanced in Budget Year

2019
$2.0
$23.4
$0.0
$1.9
Yes

2020
$2.0
$18.2
$0.0
$0.0
Yes

2021
$2.0
$13.8
$0.0
$0.0
Yes

2022
$2.0
$16.8
$3.0
$21.4
Yes

2023
$2.0
$19.8
$6.0
$21.3
Yes

2024
$2.0
$22.8
$9.0
$62.4
Yes

Current key financial indicators for FasTracks are:
(in millions $)
Board Appropriated / Capital Replacement /
Operating Reserves
Unrestricted Year-End Fund Balance
FasTracks Management Reserve Balance
FasTracks Internal Savings Account (FISA)
Balance – Year-End

2019

2020

2021

2022

2023

2024

$43.0

$47.0

$44.0

$45.0

$47.0

$52.0

$183.6
$15.9

$137.0
$15.9

$120.0
$15.9

$118.7
$15.9

$88.3
$15.9

$49.1
$15.9

$84.9

$100.3

$117.9

$137.9

$158.5

$179.6

ALTERNATIVES
1. It is recommended by the Financial Administration and Audit Committee that the RTD Board of
Directors adopts the 2019-2024 Mid-term Financial Plan.
2. Defer the adoption of a 2019-2024 Mid-term Financial Plan to a later date. This is not
recommended because the Mid-term Financial Plan identifies the capital programs, expenditures,
and service guidelines for the 2019 budget process and adoption of the plan serves as a
confirmation of the Board of Directors' vision for the 2019 Budget.
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Provide staff additional direction in the selection of assumptions for the projected 2019-2024 Mid-term
Financial Plan. This is not the desired action and will result in delay of the Mid-term Financial Plan
adoption and possible delay in the 2019 budget process.
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EXHIBIT I

CU-Leeds Baseline forecast (Mar-18)

1
2
3
4
5

Revenue and Other Income
Fare Revenue
Sales and Use Tax
Grant Revenue
Other Income
Total Revenue and Other Income

4.1%

6.6%

3.8%

4.5%

5.1%

4.4%

4.2%

Adjusted
Amended
Budget
2018

2019

2020

2021

2022

2023

2024

115.2
373.7
148.4
8.3
645.7

125.3
402.3
96.7
8.6
632.9

124.4
417.4
99.73
8.8
650.3

125.9
436.1
103.95
9.0
675.0

135.8
458.4
109.63
9.3
713.1

135.8
478.6
143.67
9.5
767.6

136.4
498.8
112.30
9.8
757.2

(441.4)
47.9
(147.7)
(30.2)
(5.5)
19.9
(557.0) $

(452.9)
49.1
(151.5)
(30.9)
(10.5)
20.4
(576.3) $

(463.7)
50.4
(155.5)
(31.6)
(8.6)
20.9
(588.0) $

(476.8)
51.7
(159.6)
(32.3)
(21.8)
21.5
(617.3)

Attachment: Exhibit I (3592 : Adoption of the 2019-2024 Mid--Term Financial Plan)

Regional Transportation District
Mid-Term Financial Plan Cash Flow - Base System
2018-2024 (Rounded Millions)
FINAL

Adjustment to Balance
6
7
8
9
10
11
12
13

Operating Expenses Excluding Depreciation
Service Increase
FT Operations Allocation
CBA - Bus/Rail
Fuel Expense (diesel + gasoline)
Expense Projects (O&M)
FT Service Increase
Total Operating Expenses

(408.0)
(2.4)
36.8
(130.0)
(27.1)
(26.6)
18.4
(539.0) $

$

14

Income Before Interest Income / (Expense)

$

106.7

15
16
17

Interest Income / (Expense)
Investment Income
Interest Expense
Total Interest Income / (Expense)

$

2.2
(21.8)
(19.6) $

18

Change in Net Assets / Income

$

19

Capital Expenditures - minimum

20
21
22
23
24

Use of / (Increase to) Funds
Board Appropriated Fund
Capital Replacement Fund
Unrestricted Operating Reserve
Transfer to FT
Total Funds Change

25
26
27

87.1

$

$

(81.2)

(418.6)
(2.5)
44.4
(135.8)
(28.8)
(6.5)
18.9
(528.9) $
104.0

$

2.0
(19.4)
(17.4) $
86.6

$

(50.3)

$

(3.0)
2.7
(5.0)
(5.3) $

(3.0)
12.8
9.8 $

Financing Proceeds
Principal Payments
Net Increase / (Decrease) to Debt Balance

$

(59.0)
(59.0) $

(62.6)
(62.6) $

28

Increase / (Decrease) Fund Balance

$

(58.4) $

(16.5) $

29
30
31
32

Beginning Unrestricted Net Assets / Fund Balance
+/- Restricted Reserves + Other Reconciliation
Bond Proceeds Used for Capex
Unrestricted Year-End Fund Balance / (Deficit)

33
34
35

Cumulative Fund Balance - Board Appropriated Fund
Cumulative Fund Balance - Capital Replacement Fund
Cumulative Fund Balance - Unrestricted Operating Reserve

$

43.1
2.0
21.7
8.5
20.4
0.0
14.7

$

8.5
6.2
3.8
2.0
23.4
0.0
1.9

$

(430.0)
46.6
(143.9)
(29.6)
(6.4)
19.4
(543.8) $
106.5

$

1.7
(16.8)
(15.1) $
91.4

$

118.0

$

136.8

$

179.6

$

1.5
(14.4)
(12.8) $

2.4
(13.1)
(10.7) $

2.7
(11.2)
(8.4) $

105.2

126.1

171.2

(39.8)

(45.2)

5.2
1.9
7.1

4.4
-

$

$

(61.2)

$

(116.1)

139.9

4.3
(9.3)
(5.0)
134.9
(36.6)

$

(3.0)
(3.0)
(21.4)
(27.4) $

(3.0)
(3.0)
0.1
(5.9) $

(3.0)
(3.0)
(41.1)
(47.1)

(65.8)
(65.8) $

(64.7)
(64.7) $

23.1
(59.8)
(36.7) $

(48.6)
(48.6) $

(50.5)
(50.5)

(7.1) $

(0.3) $

$

2.0
(0.4)
7.6
2.0 $
18.2
0.0
0.0

4.4

2.0
0.3
2.0
13.8
0.0
0.0

$

0.8

$

0.5

$

0.7

2.0
(0.7)
2.0 $

2.0
(0.6)
2.0 $

2.0
(0.7)
2.0

16.8
3.0
21.4

19.8
6.0
21.3

22.8
9.0
62.4
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EXHIBIT II
Regional Transportation District
2019-2024 Strategic Budget Plan
CAPITAL PROJECTS

Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

Requesting Department Title
FLEET MODERNIZATION & EXPANSION
Transit Buses
Bus Operations
Transit Buses - 40 Foot

Location

Project Description

Districtwide

$ 20,240,000

$ 15,840,000

$ 29,480,000

$ 13,640,000

$ 15,840,000

$ 14,960,000

$ 110,000,000

Bus Operations

Transit Buses - 30 Foot

Districtwide

Purchase a total of 250 40-foot transit buses from 2019 through 2024. This consists of
250 replacements. The replacement buses are offset by retiring an equal number of
existing buses. These buses will all be equipped with wheelchair ramps and automatic
passenger counters.
Project is to retire and replace fifty (50) 30-foot low floor transit buses over the term
of this SBP. Major spares are not needed for this procurement since they will be
operated by our contract carriers. The cost per bus is estimated to be $414,200 per
bus based on 2018 pricing.

$ 10,355,000

$ 5,384,600

$0

$ 4,970,400

$0

$0

$ 20,710,000

Bus Operations

Hop Vehicle Replacement

Blake Street Office

This project, which was dropped in the SBP in 2018, is to assist the City of Boulder/Via
Mobility (operator of service) in funding the replacement vehicles used to oprerate
the Hop service in Boulder, Colorado. Over the years RTD has contributed $200,000
each year into an RTD account used to reimburse Boulder with vehicle purchases. RTD
funds are used as part of the local match for grants.

$0

$0

$0

$ 400,000

$ 200,000

$ 200,000

$ 800,000

ADA Vehicles
Bus Operations

Access-a-Ride Cutaway Buses

Districtwide

$ 655,000

$ 2,423,500

$0

$ 9,301,000

$ 5,043,500

$ 5,764,000

$ 23,187,000

Bus Operations

Call-n-Ride Cutaway Buses

Districtwide

Project request is to purchase three hundred fifty-four (354) access-a-Ride vehicles
over the term of this SBP, consisting of three hundredforty-four (344) replacements
and ten (10) expansion. The estimated cost based on 2018 pricing is $65,500 per
vehicle.
Request is to purchase twenty-two (22) replacement call-n-Ride vehicles over the
term of this SBP. The cost of each of these vehicles based on 2018 pricing is estimated
to be $69,450 per vehicle.

$ 486,150

$ 763,950

$0

$ 277,800

$0

$0

$ 1,527,900

$ 31,736,150

$ 24,412,050

$ 29,480,000

$ 28,589,200

$ 21,083,500

$ 20,924,000

$ 156,224,900

$ 485,000

$0

$0

$0

$0

$0

$ 485,000

Total Bus Fleet
PARK-N-RIDES
Capital Programs

Transit Plaza Upgrades @ Thornton
PnR

Park-n-Ride

At the Thornton PnR, this project will replace standard bus shelters with BRT style
canopies, similar to US36, that provide better illumination and protection from the
elements, improve the transit plaza areas with concrete replacement, update the
urban furnishings and landscape design - all following the principles of Crime
Prevention through Environmental Design (CPTED).
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EXHIBIT II
Regional Transportation District
2019-2024 Strategic Budget Plan
CAPITAL PROJECTS

TRANSFER STATIONS
Capital Programs

Capital Programs

Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

Title

Location

Project Description

Bus Transfer Station @ Clear Creek
Crossing

Districtwide

Project is to develop concept, preliminary design, possible land acquisition, final
design and construction of a 6 bus bay transfer station within the new Clear Creek
Crossing development in Wheatridge. This station will replace the current Applewood
Transfer Station that is located on property having a 3-year lease (6-month
termination clause) with WalMart at 38th Avenue and Youngfield Street. This new
transfer station will include RTD standard improvements including but not limited to:
lighting, landscaping, shelters, benches, trash receptacles, typical safety/security
components, double unit driver’s relief station, bike amenities and other
improvements based on site specific needs that will be identified as part of the Site
Plan approval process with the local agencies.

$ 1,000,000

$ 1,000,000

$0

$0

$0

$0

$ 2,000,000

Driver's Relief Station @ Arapahoe
Crossing

Districtwide

Acquire property, design and construct a driver's relief station for the bus layover for
the routes 66, 153, 169, 169L, & 483. The District receives numerous complaints from
drivers as there is no convenient location to use a restroom during their layover.

$ 200,000

$ 350,000

$0

$0

$0

$0

$ 550,000

Central Rail Line

Provide supplemental funding for the initial SBP submittal to replace the existing
blank-out signs along the Welton St. section of the Central Rail Line. The current blankout signs and signal systems along the Welton St. section of the Central Rail Line are
over 20 years old and are operating at a less than desirable manner. The initial SBP
submittal did not take into account the degree of upgrades to the signal operating
systems and hardware.

$ 2,500,000

$0

$0

$0

$0

$0

$ 2,500,000

Districtwide

Project request is to purchase fifty nine (59) replacement and new vehicles over the
SBP period. All of these vehicles will be at the end of their useful life at the time they
are replaced. These vehicles include Transit Police vehicles.
This project was identified and proposed in the Mobility on Demand Short-Term
Project memo, which contains projects to engage existing service and technology
partners to explore and develop opportunities to integrate MoD and RTD services.
This project will incorporate MoD services, beginning with Call-n-Ride, into the RTD
Open Trip Planner so that our customers can easily discover multiple services and plan
integrated itineraries with all our fixed-route services.

$ 449,000

$ 159,000

$ 144,000

$ 630,000

$ 487,000

$ 360,000

$ 2,229,000

$ 275,000

$0

$0

$0

$0

$0

$ 275,000

CAPITAL SUPPORT PROJECTS
Capital Programs
Welton Blank Out Sign
Replacement/Upgrades

CAPITAL SUPPORT EQUIPMENT
Vehicles & Maintenance Equipment
Bus Operations
Administrative & Pool Vehicles

Bus Operations

Incorporate MoD Service into Open Districtwide
Trip Planner

Bus Operations

In-Plant Vehicles & Equipment

Districtwide

Project is to purchase one-hundred fifty-six (156) replacement units in Bus Operations
in 2019-2024. The type of equipment being replaced includes but is not limited to
electric carts, street sweepers, snow blowers, forklifts, etc.

$ 180,500

$ 32,000

$ 50,000

$ 1,143,500

$ 1,527,700

$ 447,000

$ 3,380,700

Bus Operations

Support & Service Vehicles

Districtwide

Project is purchase of one-hundred three (103) trucks and vans through 2024.

$ 100,000

$ 96,000

$ 90,000

$ 2,515,000

$ 1,607,000

$ 1,979,000

$ 6,387,000

Page 2

Attachment: Exhibit II (3592 : Adoption of the 2019-2024 Mid--Term Financial Plan)

Requesting Department

Capital Costs
2019

Packet Pg. 100

12.H.b

EXHIBIT II
Regional Transportation District
2019-2024 Strategic Budget Plan
CAPITAL PROJECTS

Title
Location
PIDs Program Infrastructure Support Districtwide

Project Description
Request is for funds to support the infrastructure investment needed to advance the
deployment of PIDs at DUS and future locations across the District.

Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 1,500,000

$ 250,000

$ 250,000

$0

$0

$0

$0

$ 500,000

$ 2,000,000

$ 2,750,000

$ 750,000

$0

$0

$0

$ 5,500,000

Information Technology, Computer Equipment for Operations
Information Technology Enterprise Customer Relationship
Management System (CRM)

Civic Center Plaza (CCP)

Information Technology

Oracle ERP Upgrade and/or
Alternative System

Civic Center Plaza (CCP)

Information Technology

Oracle Hardware Engineered
Systems End of Life Replacement

Civic Center Plaza (CCP)

1) Replace 2 Exadata X2-2 database Servers with 2 Exadata X6-2 servers in 2017 and
Replace 1 Exadata X3-2 database Server with newer version of Exadata servers
available in 2020. The Exadata database servers host the Oracle E-business suite
databases (HR/ FINANCE/ PROCUREMENT/ BUDGET/ GRANTS/ PROJECTS, etc.). The
Exadata database servers also host the TIES, CAD/AVL/REALTIME and other
application databases. All of these business applications will benefit and will be
supported on the new Exadata Servers. 2) Replace 2 Exalytics X2-4 analytics Servers
with 2 Exalytics X5-4 servers in 2019. SMARTCARD/CADAVL and REALTIME REPORTING
needs to be supported on the supported platforms.

$ 100,000

$0

$0

$ 400,000

$0

$0

$ 500,000

Information Technology

Smart Media Technology (Smart
Card) Infrastructure Upgrade

Districtwide

Smart Media Technology System has been operational since January 2013. Since going
live, the system has not received a refresh of the server and database operating
system. A system infrastructure upgrade, for 50 servers, is required to maintain PCI
Compliance.

$ 500,000

$0

$0

$0

$0

$0

$ 500,000

TrapezeCOM has been the only customer complaint and commendation tracking tool
in use for the past 8 years at RTD and most departments find it difficult to use and
limited in its functionality. Various departments/projects like Communications,
FasTracks, and the SmartCard system use their own customer issue
RTD currently is on version 12.1.3 of Oracle E-business suite. This current version of
Oracle E-business suite support will end in 2021. RTD would need to upgrade to the
next version starting 2019 or start looking at alternatives in 2018. Project is to
implement the future of business applications such as finance, HR, procurement,
recruitment, and so on. The project will assess the need to upgrade existing
technologies and/or investigate/implement new technologies for these business
functions. The project will analyze the need to move/segregate the business functions
as necessary in order to upgrade existing application or move to the cloud or SAAS
(software as a service) services.
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EXHIBIT II
Regional Transportation District
2019-2024 Strategic Budget Plan
CAPITAL PROJECTS

Title
Location
Traveler Information Systems (Real- Civic Center Plaza (CCP)
Time) Development Support + 1 FTE

Project Description
Real-Time Passenger Information (RTPI) provides RTD passengers with predictive
arrival times for their next bus. IT and Marketing are working toward providing
predictive arrival times for buses via three primary delivery systems: 1) General
Transit Feed Specification for Real Time or GTFS-RT (which feeds the information to
Google Maps and some third party application developers), 2) Passenger Information
Display (PID) signs, and 3) the RTD website. Additional funding will be required to
implement future phases of this project. This will include planning, design, and
development of a third party developer portal that will allow the open developer
community to access rich data based on APIs (application programming interface, as
opposed to the flat file/GTFS-RT protocol), and build interesting and contextually rich
applications for our ridership and trip planning components. Also integration with IVR
and RiderAlert data will require additional funding.

Highblock Replacement @ Central
Corridor - 20th & Welton to 30th &
Downing

Central Rail Line

Capital Programs

Highblock Replacement @
Southwest Corridor

Southwest Rail Line

Rail Operations

Cab Signaling on LRVs

Districtwide

Rail Operations

Heavy Equipment for LR
Maintenance

Districtwide

RAIL TRANSIT
Capital Programs

Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

$0

$0

$0

$ 150,000

$ 300,000

$0

$ 450,000

Project is demolition of the existing 22 year old concrete highblocks and replacement
with new metal and fiberglass ADA compliant highblocks on the Central Corridor from
20th & Welton to 30th & Downing. The existing highblocks are over 22 years old. Due
to the high use of magnesium chloride (MgCl) and age, the highblocks are rusting and
the concrete is cracking/breaking. They are very unsightly and are a blight on the
neighborhood which is going through a revitalization.

$0

$0

$0

$ 435,200

$ 435,200

$ 435,200

$ 1,305,600

Project is the demolition of the existing 17 year old concrete highblocks and
replacement with new metal and fiberglass ADA compliant highblocks on the
Southwest Corridor. The existing highblocks are over 17 years old. Due to the high use
of magnesium chloride (MgCl) and age, the highblocks are rusting and the concrete is
cracking/breaking. They are very unsightly and are a blight on the neighborhood
which is going through a revitalization.
The proposed Cab Signaling project would enable RTD Light Rail Vehicles (LRVs) to
constantly display, on the dash of the cab, the maximum speed a train is permitted to
operate based on signal indications and track conditions ahead of the train. The
wayside signal logic transmits a 100 hertz pulsed signal into the rail using 7 unique
pulsed rates, each having a different speed limit associated with it. If an Operator fails
to comply to a reduced speed limit zone and begins braking within a predetermined
grace period, the LRV will automatically apply brakes and come to a complete stop.
The project costs are estimated to provide for new software and hardware for all of
our current LRV fleet. Additionally the project funds would provide for new signal
software for each of our existing corridors that currently have Automatic Train Stop
(ATS) functionality.

$0

$0

$0

$ 485,200

$ 485,200

$ 485,200

$ 1,455,600

$ 1,500,000

$0

$0

$ 3,500,000

$ 2,500,000

$ 1,000,000

$ 8,500,000

$0

$ 250,000

$ 250,000

$ 1,500,000

$0

$0

$ 2,000,000

Purchase of heavy equipment specific to Light Rail infrastructure and track
maintenance to include: Speed Swing, Loader, Back Hoe, Rail Transport Truck, Bucket
Trucks, Track Trucks, Welder, Compressor, Rail Handler, Crane, Platform Truck, etc.
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EXHIBIT II
Regional Transportation District
2019-2024 Strategic Budget Plan
CAPITAL PROJECTS

Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

Requesting Department Title
FACILITIES CONSTRUCTION & MAINTENANCE
Capital Programs
AC Systems (3) Replacement @
Blake

Location

Project Description

Blake Street Office

The project consists of removing and replacing three split system AC systems. Each
split system consists of a fan coil cooling unit and an air cooled condensing unit
mounted outside. The units to be replaced serve the elevator equipment room, the
Board Conference room, and the basement IT room.

$0

$0

$0

$ 120,000

$0

$0

$ 120,000

Capital Programs

Brake Hoist Replacement @ East
Metro

East Metro Division

$0

$0

$0

$ 308,400

$0

$0

$ 308,400

Capital Programs

Bus Wash Replacement @ East
Metro

East Metro Division

$0

$0

$0

$0

$0

$ 1,644,800

$ 1,644,800

Capital Programs

Dry Fire Sprinkler System Piping
Replacement @ Platte

Platte Division

This hoist is an original hoist in the building. It has reached the end of its useful life
expectancy. The brake hoist requires constant maintenance and parts are becoming
obscure. NABI buses will not work on this hoist due to the age of the hoist and the
lifting capacity.
Project is to replace the bus wash at East Metro. Bus wash is 15 years old and will
have reached the end of its useful life. The bus wash is breaking down more
frequently and repair parts are getting more difficult to find.
The existing dry fire sprinkler piping is deteriorating. It is plumbed with a thin gauge
pipe that is subject to corrosion damage because of condensation in the piping
reacting with the air in the system. The piping, fittings, and other related material
required for system repairs are no longer available. RTD has a very limited stock of
these materials remaining. Deterioration will continue, so eventually spare material
will be unavailable. Renovating the existing dry fire sprinkler piping systems will
increase system reliability and safety for RTD now and in the future. Building
maintenance will be reduced as a result of a new dry fire sprinkler piping system
installation.

$0

$0

$0

$ 472,880

$0

$0

$ 472,880

Capital Programs

Elevators (3) Replacement @ District District Shops - Operations
Shops
Center

Request is to replace the three (3) elevators at District Shops Operations Center; 2 @
3rd floor and 1 @ 4th floor. These are the original elevators for DS. They have become
increasingly problematic, costly and labor intensive to maintain. Elevators that are
unreliable create a safety risk; they can fail during an emergency situation stranding
passengers on the elevators, and a catastrophic failure can cause the elevators to
drop. Replacement of the elevators will increase reliability. Due to the frequency that
one or more elevators are not functioning, the moving of materials becomes
cumbersome. Working elevators are required for accessibility of RTD’s physically
challenged employees.

$ 410,000

$0

$0

$0

$0

$0

$ 410,000

Capital Programs

Fire Control System Replacement @ District Shops - Operations
District Shops
Center

Project is to replace fire panel and related infrastructure including replacing related
cabling, new conduit, and new devices at District Shops. The existing fire control
infrastructure is 25 years old and some of the wiring has been damaged over the
years. This has led to phantom signals and alarms.

$0

$0

$0

$ 1,100,000

$0

$0

$ 1,100,000

Capital Programs

Fire Protection Upgrades – Alarm
Panel @ Platte

Platte Division

Project is to upgrade the fire alarm panel at the Platte facility to meet current Denver
Fire Department and code requirements. The existing fire alarm panel technology is
outdated and beyond its useful life. Replacement parts are no longer available for the
existing fire alarm panel. Maintenance is becoming increasingly more difficult due to
the aging equipment. This is a life safety system.

$ 620,000

$0

$0

$0

$0

$0

$ 620,000

Capital Programs

High Speed Roll Up Door
Replacements @ East Metro

East Metro Division

Project will replace the southeast and southwest high speed rubber roll up doors bus
garage entry and exit doors at the East Metro facility.

$0

$0

$ 82,240

$0

$0

$0

$ 82,240
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EXHIBIT II
Regional Transportation District
2019-2024 Strategic Budget Plan
CAPITAL PROJECTS

Title
Location
Hoist Reploacement in Small Engine District Shops - Operations
Bay @ District Shops
Center

Project Description
Project is to replace the hoist in the small engine bay at District Shops. This equipment
has reached the end of its expected life, the ram is leaking and needs replacement.

Capital Programs

HVAC 601 Replacement in
Upholstery Shop @ District Shops
HVAC Units Replacement @ SCC
Facility

District Shops - Operations
Center
Safety and Security

The existing HVAC unit has reached the end of its expected life and requires extensive
maintenance.
Project is to replace RTU-1, RTU-2, and provide supplemental/redundant (n+1) CRAC
unit for the server room at the SCC facility. The cooling capacity of RTU-1 and RTU-2
cannot maintain current and future cooling requirements due to the added internal
heat gains associated with heat generating equipment that has been added to the
facility since the original construction. The server room also needs a permanent (n+1)
redundancy CRAC unit in the event that the primary unit is down for service or failure.

Capital Programs

HVEC Unit Replacements @ Platte

Platte Division

Capital Programs

In-Ground Hoists Replacement in
Bays T-1 & T-2 @ District Shops
In-Ground Lifts (6) Replacement @
District Shops
Makeup Air Units (MAUs) (4)
Replacement @ Platte

Overhead Product Reels @ East
Metro

Capital Programs

Capital Programs
Capital Programs

Capital Programs

Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

$ 50,000

$0

$0

$0

$0

$0

$ 50,000

$ 40,000

$0

$0

$0

$0

$0

$ 40,000

$ 263,000

$0

$0

$0

$0

$0

$ 263,000

These HVEC makeup air units are beyond their useful life. Maintenance is becoming
increasingly more difficult due to the age of the equipment. If the HVECs fail
thenheating, ventilation and cooling will be lost in that location. New equipment will
be more energy efficient technology. Current energy code requirements may require
upgrading existing 100% outside air units to energy recovery units. The energy
recovery units will save energy but because they are larger equipment than the
existing MUAs, structural and ductwork modifications may be required to install them.
The energy code requirements will make it necessary to evaluate and remodel HVEC
units and exhaust fans in the Maintenance End at the same time.

$0

$0

$0

$ 30,000

$ 3,000,000

$0

$ 3,030,000

District Shops - Operations
Center
District Shops - Operations
Center
Platte Division

Request is to replace in-ground hoists in bays T-1 and T-2 at District Shops.
Replacement consists of a three post hoist and one table hoist.
Project is to replace 6 in-ground lifts thoughout the District Shops Operations Center,
including support vehicles and chassis wash areas.
Project is to replace four (4) makeup air units MAU-9, 10, 11, 12 serving the bus
storage area at the Platte facility. These makeup air units (MAUs) are beyond their
useful life. Maintenance is becoming increasingly more difficult due to the age of this
equipment. If the MAUs fail, ventilation and heating will be lost in that location. New
equipment will be more energy efficient technology. Current energy code
requirements may require upgrading existing 100% outside air units to energy
recovery units. The energy recovery units will save energy but because they are larger
equipment than the existing MAUs, structural and ductwork modifications may be
required to install them.

$0

$0

$0

$ 380,000

$0

$0

$ 380,000

$0

$0

$0

$ 320,000

$0

$0

$ 320,000

$0

$0

$0

$ 1,028,000

$0

$0

$ 1,028,000

East Metro Division

Project is to install new overhead product reels in some of the bus maintenance repair
bays and before the bus fueling lanes. The products required for normal bus service
and maintenance include engine oil, transmission fluid, anti-freeze, and air lines.

$0

$0

$0

$ 303,544

$ 3,000

$ 5,000

$ 311,544
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Title
Particulate Sensors Replacement
with CO NO2 Sensors @ Platte

Location
Platte Division

Project Description
Project is to replace existing particulate sensors with CO NO2 sensors to monitor air
quality and activate ventilation systems at Platte facility. The existing building
automation system (BAS) monitors air quality in the bus parking garage using
particulate sensors. The particulate sensors send a signal to the BAS to activate
ventilation systems when a programmed level of particulates is reached. Particulate
sensor technology is outdated and no longer available for this application. The current
method of determining the concentration of tailpipe emissions is using a CO NO2
sensor. CO (carbon monoxide) and NO2 (nitrogen dioxide) are the main components
of bus exhaust. The existing particulate sensor technology is outdated, unreliable and
beyond its useful life.

Capital Programs

Roof Replacement @ East Metro

East Metro Division

Project is roof replacement at the East Metro facility. This project is identified in the
FE needs assessment document. The roof requires increasingly more repairs on a
yearly basis and is near the end of its useful life.

Capital Programs

Roof Replacement @ Platte

Platte Division

Project is to replace the roof at the Platte Facility. Year 1: design the roof
replacement. Year 2: replace the roof over the maintenance repair area and the
transportation/drivers end. Year 3: replace the roof over the bus storage garage.

Capital Programs

Steel Inspection Pits Replacement @ East Metro Division
East Metro

Rail Operations

Mezzanine Addition (2nd Floor) for
Operator Training @ Elati

Elati Light Rail Division

Project will replace/rebuild the existing inspection pits at East Metro. The existing
inspection pits are constructed of steel framing and grating. The steel is 40 years old
and is showing signs of metal fatigue. Eventually there will be failure in the steel
members. This steel is nearing the end of its useful life and the inspection pits need to
be replaced.
Project is to add a second floor mezzanine at the Elati Light Rail facility for training of
Rail Operations personnel. We are currently renting a double wide trailer used for
operator training purposes with no running water or adequate relief facilities. Utilizing
the unused space on the second floor of the Elati facility will eliminate the need for
construction of a separate building as was previously considered. It will also allow the
project to be completed in a more timely manner.
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Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

$ 200,000

$0

$0

$0

$0

$0

$ 200,000

$0

$ 35,000

$ 6,392,144

$0

$0

$0

$ 6,427,144

$ 20,000

$ 3,916,652

$0

$0

$0

$0

$ 3,936,652

$0

$0

$0

$ 205,600

$ 2,570,000

$0

$ 2,775,600

$ 1,615,000

$0

$0

$0

$0

$0

$ 1,615,000
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Title
Security Command Center University Project

Location
Districtwide

Project Description
RTD owns a vacant 10,000 square foot facility which is located at the University
Station under the existing parking structure. This request is to relocate the existing
Security Command Center Operations to this location. This space is ideal for our needs
for many reasons, including its size, which is more than 4 times what is currently being
used. This space will also provide for the Map 21 recommendation of an (EOC)
Emergency Operations Center for the District. The facility will be designed primarily
as a Security Command Center, but also function as an EOC (Emergency Operating
Center). This design would greatly benefit the District's operating divisions by creating
a facility that could support and operate Light Rail Control, Bus Dispatch and the IT
Division during critical incidents. It would serve as a redundant common operating
facility in emergencies for all disciplines while under an EOC activation. The design will
allow for redundant face to face operations, should a large scale emergency occur.
The facility would also provide a large server room, designed to support both security
operations and corporate IT redundancies. The existing Security Command Center
would be re-purposed into the Transit Police Division as a “Field Operations” building
to consolidate services between the Transit Police Division, Allied Universal Security
and the Denver Police Department contracted police. The current view room would
be converted into a large conference and training room. The current server room
would be surrendered to the IT Division for continued use to support security and RTD
corporate networks.

Materials & Supplies - Light Rail

Districtwide

Capital Programs

OCS Wire Replacement on Central
Rail Line

Central Rail Line

This funding would be used to purchase materials and supplies needed in the event of
a catastrophic failure of the existing rail lines (C, D, E, F, G) as well as the four new
lines brought on in 2017.
Project is to develop a final engineering analysis of the existing Overhead Contact
System (OCS) Contact wire along the Central Rail Corridor to determine the order of
replacement. Prepare a replacement plan, construction drawings and specifications.
Perform field replacement of all OCS contact wire in the Central Rail Corridor.

Capital Programs

Rail Replacement @ Central Corridor Central Rail Line

RAIL CONSTRUCTION
Capital Programs

The Central Corridor is over 23 years old. For the most part this infrastructure has
reached its potential life span. This repair project will replace existing rail, switches,
concrete flatwork and items associated with the existing rail alignment which have
deteriorated over the past 23 years. The work will be broken down into zones based
on the priority of conditions of the rail and location. All work will include coordination
with City and County of Denver (CCD), traffic control, and public information
(bulletins, radio and TV announcements).
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Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

$0

$0

$0

$ 5,743,100

$0

$0

$ 5,743,100

$0

$0

$0

$ 300,000

$ 300,000

$ 300,000

$ 900,000

$ 375,000

$ 400,000

$ 400,000

$ 800,000

$ 800,000

$ 600,000

$ 3,375,000

$ 1,250,000

$ 1,250,000

$ 1,250,000

$ 1,250,000

$ 1,250,000

$ 1,250,000

$ 7,500,000
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PLANNING
Planning

Title
Downtown Track & Switches
Replacement

Location
Central Rail Line

Project Description
This project will include all of the downtown track and infrastructure from 7th Street
to 30th and Downing. This alignment is 24 years old and has been in service since
inception. For the most part this infrastructure has reached its potential lifespan.
There are several projects in place to make repairs and replace the worst of the
defects but an overall plan is needed to replace all track, turnout switches, street
crossings, concrete flat work, etc. Please see the attached report from MOW and SGR,
highlighting the condition of the infrastructure in the area. This is a six year plan. The
alignment will be divided into segments that can be completely refurbished within the
span of one construction season. Our estimates are at a cost of between $2,500,000$3,000,000 per year for 6 years.

Bus Rapid Transit @ SH 119

Northwest Rail Line

Platte Division

TREASURY
Finance & Administration TVM Replacement - Open Bid

UNALLOCATED CAPITAL
Executive Office

Capital Costs
2020

Capital Costs
2021

Capital Costs
2022

Capital Costs
2023

Capital Costs
2024

Total Capital
Costs

$ 2,500,000

$ 2,500,000

$ 2,500,000

$ 3,000,000

$ 3,000,000

$ 1,500,000

$ 15,000,000

Project is to construct approximately 18 miles of Bus Rapid Transit (BRT) in the SH 119
Corridor to connect Boulder and Longmont in accordance with the recommendation
of the Northwest Area Mobility Study (NAMS). It is anticipated that approximately half
of the total costs for this project would be grant-funded. The establishment of BRT in
the corridor would raise ridership from approximately 1,900 to approximately 5,000
daily weekday riders in 2035. Detailed cost estimates and design will be established
through environmental clearance and preliminary engineering ahead of construction.
The project is anticipated to take two years to construct.

$0

$0

$0

$0

$ 60,000,000

$0

$ 60,000,000

Project is replacement of 108 Ticket Vending Machines (TVM) that have several
components that are at the end of life and are no longer supported by the vendor.
The replacement TVMs will be an open bid for machines with the latest technology.
40 TVMs on the SE corridorare to be replaced in 2018 and 68 TVMs on the SW,
Central and West corridors will need to be replaced in 2023.

$0

$0

$0

$0

$ 2,064,000

$0

$ 2,064,000

$ 100,000

$ 50,000

$ 50,000

$ 100,000

$ 100,000

$ 100,000

$ 500,000

$ 48,968,650

$ 37,700,702

$ 41,688,384

$ 55,059,624

$ 101,762,600

$ 31,280,200

$ 316,460,160

General Manager's Discretionary

TOTAL
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OPERATING & MAINTENANCE PROJECTS

O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

Requesting Department
SYSTEMS PLANNING
Planning

Title

Location

Project Description

15L Route Improvements

Colfax - East - ITS

Request is to proceed with the Colfax Avenue Transit Priority Project. RTD has
received a Federal Ladders of Opportunity grant to fund a capital project to reduce
travel time and increase security and ridership for 15L bus route. The project
includes: stop amenity improvements (repair and replace existing amenities, lighting,
shelters, security cameras), bus bulbs at a few locations, transit signal priority (TSP),
and bypass lanes/queue jumps. The project includes East Colfax from Broadway east
to Potomac (near I-225). It is important to note that from Yosemite to Potomac, the
project will only include improved stop amenities.

$ 125,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 1,375,000

Planning

Systems Optimization Plan

Districtwide

A centerpiece of the District's Transportation Transformation, the Systems
Optimization Plan represents how RTD can maximize the benefits from our current
investment and simultaneously plan for a sustainable, fiscally sound future. This
ambitious and necessary effort includes a number of elements: 1) a continuous
improvement process, 2) defining where RTD is in the life-cycle of a transit agency, 3)
integrating a comprehensive Systems Operations Assessment, 4) addressing a
changing workforce and changing demographics, 5) dealing with ridership growth
challenges and current downward bus ridership trends.

$ 1,160,000

$ 1,740,000

$0

$0

$0

$0

$ 2,900,000

Bus Transfer Station @ Clear Creek
Crossing

Districtwide

Project is to develop concept, preliminary design, possible land acquisition, final
design and construction of a 6 bus bay transfer station within the new Clear Creek
Crossing development in Wheatridge. This station will replace the current Applewood
Transfer Station that is located on property having a 3-year lease (6-month
termination clause) with WalMart at 38th Avenue and Youngfield Street. This new
transfer station will include RTD standard improvements including but not limited to:
lighting, landscaping, shelters, benches, trash receptacles, typical safety/security
components, double unit driver’s relief station, bike amenities and other
improvements based on site specific needs that will be identified as part of the Site
Plan approval process with the local agencies.

$0

$0

$ 100,000

$ 100,000

$ 100,000

$ 100,000

$ 400,000

Capital Programs

Pedestrian Bridge Maintenance &
Repair @ Mineral PnR Supplemental Funding

Park-n-Ride

Provide supplemental funding for initial project submittal (#1485009661), as the
needs of refurbishment have greatly increased from what was initially proposed.
Original request is to provide funding for the repair and maintenance that is
specifically needed for the Mineral PnR/Station Ped Bridge over Santa Fe.

$ 600,000

$0

$0

$0

$0

$0

$ 600,000

Capital Programs

Transit Plaza Upgrades @ Thornton
PnR

Park-n-Ride

At the Thornton PnR, this project will replace standard bus shelters with BRT style
canopies, similar to US36, that provide better illumination and protection from the
elements, improve the transit plaza areas with concrete replacement, update the
urban furnishings and landscape design - all following the principles of Crime
Prevention through Environmental Design (CPTED).

$0

$0

$ 10,000

$ 10,000

$ 10,000

$ 10,000

$ 40,000

PARK-N-RIDES
Capital Programs
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TRANSFER STATIONS
Capital Programs

Title

Location

Project Description

Driver's Relief Station @ Arapahoe
Crossing

Districtwide

Acquire property, design and construct a driver's relief station for the bus layover for
the routes 66, 153, 169, 169L, & 483.

East Metro Division

Denver Union Station
Complex

BUS MAINTENANCE FACILITIES
Capital Programs
Air Curtains at Bus Entry and Exit
Doors @ East Metro
Capital Programs

Automatic Door Openers at 11
Doors @ DUS

Capital Programs

Canvas Wash Bay Doors (4)
District Shops - Operations
Replacement in Car Wash @ District Center
Shops

Capital Programs

CDL Training Course @ Weston
Property

District Shops - Operations
Center

Capital Programs

Exhaust Fans (13) Replacement
Maintenance End @ Platte

Platte Division

Capital Programs

Exterior Wall Panel Caulking
Replacement @ East Metro

East Metro Division

Capital Programs

Fuel Pumps Upgrade @ District
Shops

District Shops - Operations
Center

O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

$0

$0

$ 20,000

$ 20,000

$ 20,000

$ 20,000

$ 80,000

Project is to install Air Curtains at the bus entry and exit doors at the East Metro
facility. Air curtains will ultimately save energy by keeping heat inside the garage.

$ 77,100

$0

$0

$0

$0

$0

$ 77,100

Project was recommended by Advisory Committee for People with Disabilities (ACPD).
After 6 months of review, RTD has agreed to replace 11 of the doors at the DUS bus
concourse with electronic doors. The original request was 22 doors. RTD will make
11 doors at DUS underground capable of automatically opening by pressing a button
by changing out the door closure with an automatic door closure. Some electrical
work will be needed where wireless technology will not work.

$ 74,800

$0

$0

$0

$0

$0

$ 74,800

Request is to replace the four (4) canvas doors to the two car wash bays, entrance and
exit at District Shops. The original building equipment had reached the end of useful
life. FM now spends man hours and rescores keeping this out of date equipment
working. The reliability of the FM staff is compromised when they drop other projects
to work on the doors.
Project is to reconstruct a CDL Training Course at the Weston property near the Platte
garage. The current surface lot used for training future RTD bus drivers is undersized
and does not meet CDOT size requirements for a CDL training area. The existing lot at
Weston needs to be redesigned and reconfigured to meet CDOT requirements.

$0

$0

$0

$ 121,000

$0

$0

$ 121,000

$0

$0

$ 975,000

$0

$0

$0

$ 975,000

Project is to replace thirteen (13) exhaust fans at the maintenance end at the Platte
facility. These exhaust fans have been in service removing bus tail pipe emissions from
the maintenance areas for twenty years and are beyond their useful life. Maintenance
is becoming increasingly more difficult due to the age of this equipment. Current
energy code requirements may require upgrading existing 100% outside air units to
energy recovery units. The energy code requirements will make it necessary to
evaluate and remodel HVEC units and exhaust fans in the Maintenance End at the
same time.
Project request is to replace deteriorated and missing caulking at panel joints on
building exterior at the East Metro facility. The caulking that was placed in between
the exterior wall panel joints has rotted and needs to be replaced. It was installed
when the building was built. The caulking seals the building to prevent water
migration into the walls and helps insulate the building.

$0

$0

$0

$ 9,000

$ 90,000

$0

$ 99,000

$ 82,240

$0

$0

$0

$0

$0

$ 82,240

$0

$0

$0

$0

$ 60,000

$0

$ 60,000

Project is to replace RTD vehicle fleet fuel pumps at the Boulder facility with new
pumps that have an electronic interface with Metasys. The existing fuels pumps are 25
years old and obsolete. Installing new electronic pumps will allow RTD to monitor the
distribution of fuel more efficiently, thus eliminating the possibility of theft.
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Title
Overhead Sectional Doors (34)
Replacement @ District Shops

Location
District Shops - Operations
Center

Project Description
Project is replacement of 27 large and 7 small overhead sectional doors at District
Shops. The existing doors have reached the end of their expected life and now require
excessive maintenance.

Capital Programs

Remodel Lockers, Partitions and
Restrooms for Mechanics End @
Boulder

Boulder Division

Capital Programs

Roll-Up Doors (3) Replacement in
District Shops - Operations
Landscape Building @ District Shops Center

Capital Programs

Supervisors Office Remodel @
Boulder

Boulder Division

RAIL STATIONS & INFRASTRUCTURE
Capital Programs
Concrete and ADA Tactile
Southeast Rail Line
Replacement @ Southeast Corridor

Capital Programs

Concrete and ADA Tactile
Southwest Rail Line
Replacement @ Southwest Corridor

O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

$0

$0

$0

$ 500,000

$0

$0

$ 500,000

Request is to upgrade the restroom lockers, partitions, fixtures and finishes for the
Mechanics End restrooms at the Boulder facility. The existing restroom lockers,
partitions, fixtures and finishes are beyond their useful life. Maintenance and
cleanliness are becoming increasingly more difficult due to the age of the of the
restroom interiors.
Project is to replace the 3 roll-up doors in the landscape building at District Shops. The
original building equipment has reached the end of useful life. The existing metal
sectional doors are obsolete, and rubber roll up doors would better meet the facility’s
needs. FM now spends man hours and resources keeping this out of date equipment
working. The reliability of the FM staff is compromised when they drop other projects
to work on the doors.

$0

$0

$0

$ 308,400

$0

$0

$ 308,400

$0

$0

$0

$ 100,000

$0

$0

$ 100,000

Project is to upgrade Supervisors Office layout, function and finishes at the Boulder
facility. The existing Supervisors Office layout, function and finishes are inefficient and
beyond their useful life. Updating the layout of the room to match the current use will
enhance the function of the space and the efficiency of the employees.

$0

$0

$0

$ 360,000

$0

$0

$ 360,000

On the Southeast Corridor, project is to remove existing tactile strip and concrete
substrate, install new poured in place concrete and mechanically fastened ADA
approved tactile strips. Remove and replace damaged 6" concrete curb face as
needed. Existing ADA tactile strips have become brittle and "popping" loose from the
concrete. They are a tripping hazard to the visually impaired and the general public.

$0

$0

$0

$ 1,026,200

$ 1,026,200

$0

$ 2,052,400

Remove existing tactile strip and concrete substrate, install new poured in place
concrete and mechanically fastened ADA approved tactile strips. Remove and replace
damaged 6" concrete curb face as needed. Existing ADA tactile strips have become
brittle and "popping" loose from the concrete. They are a tripping hazard to the
visually impaired and the general public.

$0

$0

$0

$ 513,100

$ 513,100

$0

$ 1,026,200
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Title
7 FTE: LR (3 MOW, 1 rail laborer, 3
field supervisors) *

RAIL MAINTENANCE FACILITIES
Capital Programs
Site Drainage Improvement - Zee
Building and Mariposa

Rail Operations

DISTRICT-WIDE
Capital Programs

Capital Programs

Location
Districtwide

Project Description
Over the last several years, the rail system has grown significantly. As the rail system
grows so does the need for additional staff to maintain safe operations and provide
timely and reliable service to our customer base. With the growth, we are requesting
7 new positions, to include 3 Signal Traction Power Maintainers, 1 Rail Laborer, and 3
LRT Field Supervisors. Rail Ops is responsible for 5 separate corridors including West,
Downtown, East, Southeast and Southwest. With the current staffing level, it is
difficult to support and provide a timely response for each corridor. The lack of
coverage has a direct impact on our response times to incidents such as mechanical
failures, passenger accidents, requested operator assitance, etc. As we move forward,
it is imperative to have the correct number of personnel in a position where they can
assist/respond when needed to avoid major delays and maintain the safety of our
alignment. Our headcount has not kept pace and does not account for the fact that
our infrastructure is aging and requires continuous maintenance/replacement.

Mariposa Light Rail Division The drainage issue is occurring at the loading dock where there has been a settling of
the slab and upheaval of the drainage pipe which has resulted in the storm water not
being able to have a negative slope back to the main storm drainage pipe. Water is
pooling in the vicinity (up to 3 feet at times) and in the winter it is causing ice buildup
at the loading dock which makes this issue also safety related.

O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

$ 432,270

$ 432,270

$ 432,270

$ 432,270

$ 432,270

$ 432,270

$ 2,593,620

$ 431,000

$0

$0

$0

$0

$0

$ 431,000

Mezzanine Addition (2nd Floor) for
Operator Training @ Elati

Elati Light Rail Division

Project is to add a second floor mezzanine at the Elati Light Rail facility for training of
Rail Operations personnel. We are currently renting a double wide trailer used for
operator training purposes with no running water or adequate relief facilities. Utilizing
the unused space on the second floor of the Elati facility will eliminate the need for
construction of a separate building as was previously considered. It will also allow the
project to be completed in a more timely manner.

$0

$ 15,000

$ 15,000

$ 15,000

$ 15,000

$ 15,000

$ 75,000

Ped Bridge & Tunnel Inspections Biennial *

Districtwide

Request is for funding of biennial pedestrian bridge and tunnel inspections throughout
the District. Every other year we need to perform these inspections that increase our
funding needs by $100K over the annual allocation in the operating budget.

$0

$ 100,000

$0

$ 100,000

$0

$ 100,000

$ 300,000

Systems Engineering Standard
Drawings

Districtwide

Using details of systems components from existing projects, develop a set of standard
drawings for OCS, Communications, Traction Power, Systemwide Electrical, Signals,
Stray Current, and Ticket Vending. We do not currently have a set of standard
drawings for systems engineering. This leads to redundant loop of continual re-doing
of the same drawings to accommodate requests from engineering or developers.

$ 300,000

$0

$0

$0

$0

$0

$ 300,000
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EXHIBIT III
Regional Transportation District
2019-2024 Strategic Budget Plan
OPERATING & MAINTENANCE PROJECTS

Title
UNCC Memberships

Location
Districtwide

Project Description
Request is for funding to join Utility Notification Center of Colorado. Contractors that
are going to excavate for any type project must call UNCC to request utility locates in
the area of their excavation. All members will get notified to locate their utilities. RTD
has many utilities across the district at bus parking areas, light rail lines and stations as
well as RTD owned facilities. It is required by law to be a member and in RTD's best
interest to prevent expensive repairs to possible damage to RTD utilities as well as the
down time it would cause.

Communications

FlexPass Program

Blake Street Office

RTD offers to its Riders a versatile online payment system called FlexPass. The
FlexPass program helps move people by providing a fiscally sustainable program for
RTD as well as to employees of participating employers, and it helps contribute to
overall customer satisfaction. The program’s flexible nature enables employees to
choose their service level, vary passes from month-to-month, and enter or leave the
program at any time. Plus, it offers incentives for employers and employees to
participate including a pre-tax option. The program accounts for approximately $4.5
million in annual revenue and it continues to experience growth each year. In March
2010, RTD contracted with 360Media in Englewood, CO to provide and administer an
eCommerce website to provide services to FlexPass business customers and their
employees. The term of the agreement was for two (2) contract years and three (3)
one (1) year options. In 2014, RTD exercised the final option to retain the services of
360Media. It was envisioned that this eCommerce website will be replaced by RTD’s
SmartMedia system and that this function will be brought in-house in the near future.
Unfortunately, this solution is not currently budgeted for or in the immediate Smart
Card plans for implementation. It will most likely be discussed in 2020. Historically this
program was funded through a Smart Card line item which is no longer available.

Communications

On-Vehicle Advertising Repairs

Blake Street Office

Request is for an increase for processing repairs to on-vehicle advertising direct
application advertisements. It is the intent of this project to create a single line item
for repairs to direct app advertisements in order to streamline the processing and
payment of invoices associated with these repairs. Currently, there is a multi-stream
process to request, track, process invoices, track repair and process payments for
these repairs. We are anticipating an increase to this O&M expense in the coming
years due to the anticipated increase in light rail vehicles to service the light rail
expansions.
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O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

$ 10,000

$ 10,000

$ 10,000

$ 10,000

$ 10,000

$ 10,000

$ 60,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 255,000

$0

$ 1,255,000

$ 25,000

$ 25,000

$ 40,000

$ 40,000

$ 50,000

$ 75,000

$ 255,000

Attachment: Exhibit III (3592 : Adoption of the 2019-2024 Mid--Term Financial Plan)

Requesting Department
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EXHIBIT III
Regional Transportation District
2019-2024 Strategic Budget Plan
OPERATING & MAINTENANCE PROJECTS

Title

Location

INFORMATION TECHNOLOGY, COMPUTER EQUIPMENT FOR OPERATIONS
Communications
Rider Alert System
Blake Street Office

General Counsel

Enterprise Content Management *

Districtwide

General Counsel

Law Practice Management Integrity Blake Street Office
Systems

Project Description

O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

After further analysis, it has been determined that the project will require $225,000 in
Operating and Maintenance Costs rather than the approved $75,000 in on-going
Operating and Maintenance. The additional funds are necessary because the cost of
the product is higher than we originally scoped. In addition, it has come to light that
there is a need for a new email service and text messaging provider in order to send
out the customized, targeted messages to riders. We are resubmitting this request to
ask for additional Operating and Maintenance funds to maintain and build upon the
product going forward. Communications is looking to implement a Rider Alert System
in order to communicate up-to-the-minute service alerts for our riders in timely
manner. The system will include a web-based interface that allows staff to create and
manage the thousands of service alerts that are sent out each year. The Alerts System
will be intuitive and fast to use, allowing simple alerts to be created in seconds. At the
same time, the system will offer fine grained control over selecting the specific route,
branch, trip, or stop an alert applies to, when an alert is in effect, and by what
channels (like emails, text messages, electronic signs, agency website, General Transit
Feed Specification real-time feeds and third party apps) the alerts should be
disseminated. The system will use templates to automatically generate appropriate
messages for all the dissemination channels.

$0

$ 225,000

$ 225,000

$ 225,000

$ 225,000

$ 225,000

$ 1,125,000

This project will implement a District-wide comprehensive Enterprise Content
Management (ECM) solution to consolidate identified existing systems that create,
capture or store content at RTD to create a single point of access. The project scope
will include the development of policies, procedures, taxonomy and metadata for the
consistent identification, use, maintenance, retrieval, retention, and destruction of
data. The project also will include identification of personnel and tools required to
implement the policies and procedures, implementation of the system, and the
development of training and audit tools to support the ongoing utilization of the
system. The current project cost estimate beyond the approved scope for IQBG
assumes that RTD will own and maintain the hardware and software in-house. As part
of its scope, IQBG will recommend a path forward for procurement of ECM tools,
which could include externally hosted systems or software-as-a-service (SaaS) systems
instead of in-house tools. If a hosted or SaaS system is selected, the cost structure of
the project and future staffing levels will change.

$ 500,000

$ 200,000

$ 200,000

$ 1,534,500

$ 684,500

$ 716,000

$ 3,835,000

The proposed project would allow the Legal Services division (“RTD Law”), which
functions as RTD’s in-house law firm, to come into compliance with its legal and
ethical obligations. There are three components: (1) secure management and sharing
of legal records along with case management of those legal matters; (2) docketing and
calendaring of court-mandated deadlines; and (3) collection, review and production of
electronically stored information (“ESI”) for purposes of executing and enforcing legal
holds and producing documents in litigation and in response to other requests.

$ 50,000

$ 50,000

$ 50,000

$ 50,000

$ 50,000

$ 50,000

$ 300,000
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O&M Costs
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EXHIBIT III
Regional Transportation District
2019-2024 Strategic Budget Plan
OPERATING & MAINTENANCE PROJECTS

Title
Smart Media Technology (Smart
Card) Infrastructure Upgrade

Location
Districtwide

Information Technology

Cybersecurity Assessment,
Civic Center Plaza (CCP)
Mitigation, and Monitoring Services
and Equipment *

Information Technology

Enterprise Customer Relationship
Management System (CRM) *

Information Technology

Oracle ERP Upgrade and/or
Alternative System *

Project Description
Smart Media Technology System has been operational since January 2013. Since going
live, the system has not received a refresh of the server and database operating
system. A system infrastructure upgrade, for 50 servers, is required to maintain PCI
Compliance.

O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

$0

$ 60,000

$ 60,000

$ 60,000

$ 60,000

$ 60,000

$ 300,000

Project is to purchase and continually fund a suite of equipment, software and
cybersecurity specialist consulting services designed to identify security and
compliance gaps in our IT systems, remediate those gaps, and monitor for and
respond to suspicious activity in a timely manner. Assessment and mitigation requires
specialized skill sets and separation of duties (from RTD systems specialists) which are
more cost-effective and operationally effective to outsource at this time; additional
equipment and services are needed to achieve compliance and security goals such as
network separation, threat monitoring, and asset discovery.

$ 1,000,000

$ 750,000

$ 750,000

$ 1,525,000

$ 1,225,000

$ 800,000

$ 6,050,000

Civic Center Plaza (CCP)

TrapezeCOM has been the only customer complaint and commendation tracking tool
in use for the past 8 years at RTD and most departments find it difficult to use and
limited in its functionality. Various departments/projects like Communications,
FasTracks, and the SmartCard system use their own customer issue
tracking/management tools to collect customer data and feedback that is not
integrated. Reporting from TrapezeCOM is also not conducive to the needs of the
District. Customer Care and other departments, including Legal, are unable to pull
reports to view a customer's overall interaction/relationship with RTD. In addition, the
current system has no analytics capabilities, so we are unable to pull reports to
understand complaints about specific routes, lines, stops, etc. The recommendation
from some of the studies like the SmartCard Business Process Re-engineering (SMT
BPR) and Fare Systems visioning exercise was that RTD procure and implement an
Enterprise Level CRM system that would meet the needs of all departments and
projects. The first phase (2018) of this project is to implement a contact center
customer relationship management tool for servicing customer needs and to replace
the TrapezeCOM functionality as a customer service case management need. The
future phases (2019 and beyond) will be to integrate and implement the service
module to other needs of the RTD district towards marketing/sales.

$ 350,000

$ 700,000

$ 700,000

$ 700,000

$ 700,000

$ 700,000

$ 3,850,000

Civic Center Plaza (CCP)

RTD currently is on version 12.1.3 of Oracle E-business suite. This current version of
Oracle E-business suite support will end in 2021. RTD would need to upgrade to the
next version starting 2019 or start looking at alternatives in 2018. Project is to
implement the future of business applications such as finance, HR, procurement,
recruitment, and so on. The project will assess the need to upgrade existing
technologies and/or investigate/implement new technologies for these business
functions. The project will analyze the need to move/segregate the business functions
as necessary in order to upgrade existing application or move to the cloud or SAAS
(software as a service) services.

$ 1,000,000

$ 1,500,000

$ 1,000,000

$ 1,000,000

$ 1,000,000

$ 1,000,000

$ 6,500,000
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EXHIBIT III
Regional Transportation District
2019-2024 Strategic Budget Plan
OPERATING & MAINTENANCE PROJECTS

Title
Oracle Hardware Engineered
Systems End of Life Replacement *

Information Technology

Traveler Information Systems (Real- Civic Center Plaza (CCP)
Time) Development Support + 1 FTE

ADMINISTRATION & ADMINISTRATIVE FACILITIES
Communications
2 FTEs: Digital Customer Relations
Expansion (Rider Alerts)

Location
Civic Center Plaza (CCP)

Blake Street Office

Project Description
1) Replace 2 Exadata X2-2 database Servers with 2 Exadata X6-2 servers in 2017 and
Replace 1 Exadata X3-2 database Server with newer version of Exadata servers
available in 2020. The Exadata database servers host the Oracle E-business suite
databases (HR/ FINANCE/ PROCUREMENT/ BUDGET/ GRANTS/ PROJECTS, etc.). The
Exadata database servers also host the TIES, CAD/AVL/REALTIME and other
application databases. All of these business applications will benefit and will be
supported on the new Exadata Servers. 2) Replace 2 Exalytics X2-4 analytics Servers
with 2 Exalytics X5-4 servers in 2019. SMARTCARD/CADAVL and REALTIME REPORTING
needs to be supported on the supported platforms.
Real-Time Passenger Information (RTPI) provides RTD passengers with predictive
arrival times for their next bus. IT and Marketing are working toward providing
predictive arrival times for buses via three primary delivery systems: 1) General
Transit Feed Specification for Real Time or GTFS-RT (which feeds the information to
Google Maps and some third party application developers), 2) Passenger Information
Display (PID) signs, and 3) the RTD website. Additional funding will be required to
implement future phases of this project. This will include planning, design, and
development of a third party developer portal that will allow the open developer
community to access rich data based on APIs (application programming interface, as
opposed to the flat file/GTFS-RT protocol), and build interesting and contextually rich
applications for our ridership and trip planning components. Also integration with IVR
and RiderAlert data will require additional funding.

RTD’s Rider Alert system is being replaced in late 2018/early 2019 with a much more
intuitive and robust system that allows for much more detailed and refined alerts to
subscribers, including down to a route/block/stop level. With this new system, RTD
will be able to communicate information related to dropped trips, detours by
impacted stops, disruptions by rail station, etc. Customer Care’s Digital Customer
Relations Liaison team will assume responsibility for increased outbound
communication to passengers, and will also assume responsibility from Bus Ops
Dispatch on certain detours and planned disruptions. With the addition of two FTE,
the team will now be at six and will need a Lead/Supervisor rather than reporting
directly to the Senior Manager of Customer Care.
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O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

$ 150,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 250,000

$ 1,400,000

$0

$0

$0

$ 175,000

$ 175,000

$ 175,000

$ 525,000

$ 152,532

$ 172,195

$ 172,195

$ 172,195

$ 172,195

$ 172,195

$ 1,013,507
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EXHIBIT III
Regional Transportation District
2019-2024 Strategic Budget Plan
OPERATING & MAINTENANCE PROJECTS

Title
1 FTE: Marketing / Events
Coordinator

Location
Blake Street Office

Executive Office

1 FTE: Internal Auditor (incremental Blake Street Office
cost)

Finance & Administration 1 FTE: Union Accounting Clerk

District Shops - Operations
Center

Non-Departmental

Employee Appreciation Event

Districtwide

Armed Security @ DUS Wynkoop
Plaza

Denver Union Station
Complex

SECURITY
Safety, Security & AM

Project Description
Request is for one (1) new FTE position in Marketing to manage agency-wide
promotional item purchases, inventory and brand consistency. RTD can improve the
management of promotional items by developing a centralized promotional (promo)
item procurement program. This program would address promo item needs for all
RTD departments; manage agency purchases of promo items; manage vendor
selection in conjunction with RTD Procurement; develop an ordering and fulfillment
program for all departments; manage an inventory of surplus promotional items and
provide an efficient and cost-effective promo item program for the entire agency.

O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

$0

$0

$0

$ 81,148

$ 81,148

$ 81,148

$ 243,444

In an age where organizations across markets and industries depend heavily on
technology to operate successfully, the IT Auditor plays an increasingly important role
in helping to manage and respond to risks. Information Technology (IT) Audit was
introduced in 2015 to ensure that RTD was prepared for the current global scenario of
Information Technology. IT Audit was introduced with Board of Directors support, but
the resources that accommodate the successful introduction and ensure efficient and
effective work are still needed. This request will ensure that RTD Audit has the
resources needed to provide assurance on the protection of assets, data integrity,
system reliability and information security as required by the Board of Directors.

$ 30,000

$ 30,000

$ 30,000

$ 30,000

$ 30,000

$ 30,000

$ 180,000

The project will add one (1) FTE union hourly employee for the purpose of supporting
the growth of the Finance department's responsibilities resulting from the SmartCard
contract termination with Celina Inc. The Accounting department has taken on the
additional workload of ECO/College and Stored Value production, quality control,
packaging and distribution. The process of personalizing and encoding cards is in
excess of 8 hours per day and will continue to grow with introduction of MyRide
program.
In 2019, RTD is offering tickets to the employee event for the employee + 3 for a total
of 4 tickets plus lunch. Increases after 2020 are attributed to assuming the cost of the
venue will go up or having to change venues which will be more expensive.

$ 47,050

$ 47,050

$ 47,050

$ 47,050

$ 47,050

$ 47,050

$ 282,300

$ 110,000

$ 110,000

$ 125,000

$ 125,000

$ 150,000

$ 150,000

$ 770,000

$0

$0

$0

$ 283,920

$ 283,920

$ 283,920

$ 851,760

This request is for one armed security officer to be stationed at the Denver Union
Station Wynkoop plaza (contracted personnel). This armed security officer will be
stationed at the plaza and will patrol, respond to incidents, and provide customer
service to our patrons. This project will be for 1 armed security officer 24 hours a day
7 days a week totaling 168 hours per week.
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EXHIBIT III
Regional Transportation District
2019-2024 Strategic Budget Plan
OPERATING & MAINTENANCE PROJECTS

Title
Security Command Center University Project

Location
Districtwide

Project Description
RTD currently owns a vacant 10,000 square foot facility which is located at the
University Station under the existing parking structure. This request is to relocate the
existing Security Command Center Operations to this location. We feel this space is
ideal for our needs for many reasons, including its size, which is more than 4 times
what is currently being used. This space will also provide for the Map 21
recommendation of an (EOC) Emergency Operations Center for the District. The
facility will be designed primarily as a Security Command Center, but also function as
an EOC (Emergency Operating Center). This design would greatly benefit the District's
operating divisions by creating a facility that could support and operate Light Rail
Control, Bus Dispatch and the IT Division during critical incidents. It would serve as a
redundant common operating facility in emergencies for all disciplines while under an
EOC activation. The design will allow for redundant face to face operations, should a
large scale emergency occur. The facility would also provide a large server room,
designed to support both security operations and corporate IT redundancies. The
existing Security Command Center would be re-purposed into the Transit Police
Division as a “Field Operations” building to consolidate services between the Transit
Police Division, Allied Universal Security and the Denver Police Department contracted
police. The current view room would be converted into a large conference and
training room. The current server room would be surrendered to the IT Division for
continued use to support security and RTD corporate networks.

Safety, Security & AM

Security Increase on LR Vehicles *

Districtwide

RTD currently provides armed uniform security officers along our light rail corridors,
facilities, and system wide. CR has a security officer on every train. These officers
provide security response, patrol, and conduct fare inspection for our rail system,
vehicles, and facilities. RTD Security officers are instrumental in the operation of our
department as well as provide services to keep our employees, patrons, and public
safe while on RTD. This request will provide for a staged increased such that every LRV
will have security presence.

O&M Costs
2020

O&M Costs
2021

O&M Costs
2022

O&M Costs
2023

O&M Costs
2024

Total O&M
Costs

$0

$0

$0

$0

$ 120,000

$ 120,000

$ 240,000

$ 501,037

$ 501,037

$ 501,037

$ 1,002,074

$ 1,002,074

$ 1,002,074

$ 4,509,333

TOTAL

$ 7,458,029

$ 7,417,552

$ 6,212,552

$ 11,425,857

$ 9,087,457

$ 6,874,657

$ 48,476,104

* to be allocated to FasTracks at 30%

(1,179,992)

(1,329,992)

(1,149,992)

(1,963,153)

(1,588,153)

(1,500,103)

(8,711,385)

TOTAL net of FasTracks allocation

$ 6,278,037

$ 6,087,560

$ 5,062,560

$ 9,462,704

$ 7,499,304

$ 5,374,554

$ 39,764,719
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Requesting Department
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O&M Costs
2019

Packet Pg. 117

12.H.d

EXHIBIT IV

Capital Projects
115re New Rail and Components for New Track - Burnham Yard Lead
Bayaud Yard Rail Equipment Shed
Bike Parking and Accessibility Plan Implementation
Burnham Yard Environmental Clean-Up
CCTV Retrofit on LRV
Central Loop Extension - 14th & Stout Pocket Track
Civic Center Station - Property Acquisition
Currency Counter/Sorter/Strapper
DVR Replacement on 2005-2008 Buses
Electrical Panel on South End @ District Shops
Format Plotters (2) Replacement @ CCP
HSMR iPhone Replacements
HVAC Equipment and Roof Replacement in Bldg Z @ District Shops
Information Storage Unit Replacement
Labor Relations Software
Learning & Innovation Center
Local Government Capital Requests
LRV Automatic Passenger Counter (APC) Installation (Final 60)
LRV Communication Retrofit
Mineral Overflow Parking Improvements
Mobile Routers on Light Rail Vehicles
Navajo Z Warehouse Upgrade
North Boulder PnR and Bus Transfer Center
Open Street Maps Implementation for Public Information
Open Trip Planner (OTP) Phase 2 Implementation
Park-n-Ride (New) - I-25 & 144th Ave.
Park-n-Ride (New) - North Longmont
Pinery PnR
Power Switching on Emergency Crossovers
Radio Equipment for Armed Security Officers
Redevelopment of Weston Property
Scanners (4) Replacement for Accounts Payable
Secondary Operations Control Center (Rail) Back-Up Area
Smart Media Technology - Next Generation Electronic Fare Payment System
Station Removal @ 29th & Welton
Tail Track Cover @ Smith & Peoria Station R Line
Transit Police Vehicles
US36 & Sheridan Station/PnR (Westminster Center)
US36/Broomfield PnR - North Side
Web Content Management System Enhancements

$ 50,786,000
250,000
150,000
1,600,000
2,000,000
9,700,000
15,000,000
85,000
3,098,500
130,000
50,000
1,000,000
60,000
2,100,000
120,000
200,000
650,000
1,800,000
2,250,000
3,000,000
125,000
450,000
3,250,000
20,000
350,000
10,150,000
2,350,000
850,000
10,000,000
75,000
3,500,000
115,000
250,000
44,500,000
479,480
1,500,000
1,056,000
1,500,000
4,850,000
150,000

Total Capital Projects

$ 179,549,980
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EXHIBIT IV

Expense Projects
1 FTE: Analyst, Criminal Data Technician
1 FTE: Information Security Analyst
1 FTE: Revenue Analyst
1 FTE: Safety Data Analyst
1 FTE: Security Systems Software Specialist
1 FTE: Security Systems Technician
115re New Rail and Components for New Track - Burnham Yard Lead
2 FTEs: Convert Part-Time to Full-Time
2 FTEs: Transit Police Officers
3 FTEs: Public Safety Dispatchers
Armed Security Officers - Light Rail (adj 1/2 to Base)
Armed Security Officers - Light Rail (adj 1/2 to FT)
Bike Parking and Accessibility Plan Implementation
Building Automation Upgrade @ Boulder
Carpet Replacement in Operations Administration Area @ Boulder
Central Loop Extension - 14th & Stout Pocket Track
Currency Counter/Sorter/Strapper
Demolish 3 Buildings @ Weston Property
Drivers Lounge & Restrooms Upgrade @ Boulder
Fare Data Availability: Trip Planners and Bus Operators
Fiber Optic Cable As-Built Documentation
Image and Education Campaign, Comprehensive Corporate Rebranding
Information Storage Unit Replacement
l FTE: Service Development Support
Labor Relations Software
Learning & Innovation Center
LED Replacement of Explosion Proof Lights @ District Shops
LRV Communication Retrofit
Mineral Overflow Parking Improvements
Mobile Routers on Light Rail Vehicles
North Boulder PnR and Bus Transfer Center
Office Remodel - First Floor @ Mariposa
Open Street Maps Implementation for Public Information
Parking Expansion for Mariposa, Zee, and Navajo Facilities
Park-n-Ride (New) - I-25 & 144th Ave.
Park-n-Ride (New) - North Longmont
Remodel Quiet Room in Operations @ Boulder
Remodel Restrooms, New Carpet, Install Windows in Bldg Z @ District Shops
Restrooms Remodel @ Blake
Restrooms Remodel 1st & 2nd Floor Operations @ Boulder
Rio Court Miscellaneous Modifications
Scanners (4) Replacement for Accounts Payable
Smart Media Technology - Enhancements (Sales Devices, High Speed Card Encoder)
Smart Media Technology - Project Staffing for Replacement System
Snow & De-Icer Containment Walls and Slab @ Weston Property
Stray Current Mitigation Measures
Stray Current Recommendations and Design Efforts
Structural Inspections - Biennial (subset of Ped Bridge & Tunnel Inspections)
Train Hoist Rams (16) in Service Pits @ Mariposa
Web Content Management System Enhancements
Wheel Set Turntable in Wash Bay Removal @ Elati
Total Expense Projects

$

510,000
600,000
540,000
712,800
840,000
600,000
100,000
134,598
1,020,000
1,230,000
10,140,000
10,140,000
150,000
565,400
41,200
80,000
9,500
75,000
51,400
225,000
480,000
1,800,000
400,000
659,082
120,000
4,440,000
240,000
250,000
180,000
68,000
60,000
136,000
175,000
336,000
260,000
144,000
51,400
60,000
70,000
257,000
226,000
25,000
630,000
1,215,000
80,000
750,000
300,000
150,000
265,000
300,000
26,500
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2019-2024 SBP
Deferred Projects

$ 41,918,880
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EXHIBIT VII

2019‐2024 Midterm Financial Plan
FasTracks Program Costs Through 2020
Project

Total Project Budget
$314.2
$2,286.5
$678.2
$836.9
$28.0
$677.1
$24.0
$232.6
$11.7
$190.1
$17.2
$12.6
$296.8
$5,605.9

Denver Union Station
Eagle Project
West Corridor
North Metro
Northwest Rail
I‐225
Southwest Extension
Southeast Extension*
Central Extension
US 36 BRT
Light Rail Maintenance Facility
Free MetroRide
Misc. Projects
Total Program

* Additional $0.7M to be spent after 2020 on an FTA‐required study.
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(millions of dollars)

Page 1
Packet Pg. 122

12.H.g

EXHIBIT VII

2019‐2024 Midterm Financial Plan
FasTracks Miscellaneous Project Costs Through 2020
Project
Southeast/Southwest/Central/CPV Corridor Projects
Programwide Railroad ROW
Communication Systems Upgrade
Northeast Area Transit Study
Light Rail Storage Tracks
Peoria Interface Coordination
Additional Light Rail Vehicles
Programwide Capital Expenditures
Environmental Mitigation Contingency
Railroad Compliance Contingency
Total Miscellaneous Projects

Total Project Budget
$71.5
$80.8
$5.7
$0.2
$12.1
$1.0
$7.8
$116.2
$1.0
$0.5
$296.8

Attachment: Exhibit VII (3592 : Adoption of the 2019-2024 Mid--Term Financial Plan)
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Exhibit VIII

Forecast
2018
1
2
3
4
5
6
7
8

Revenue and Other Sources of Funds
Fare Revenue
Sales and Use Tax
Grant Revenue
Local and Third Party Contributions
Other Income
Bond Proceeds
Base System Funding to FasTracks
Revenue and Other Sources of Funds

9
10
11
12

Operating Expenses Excluding Depreciation
Corridor Operating Expenses
FT Rubber Tire Service Increase
FT Expense Projects
Total Operating Expenses

13
14
15

Capital Expenditures
Initial Expenditures
Post-Opening Capital Expenditures
Total Capital Expenditures

16

$

$

$

31.6
249.1
268.6
133.9
19.0
702.2

2019
$

$

2020

38.3
268.2
0.9
17.4
22.9
347.7

$

$

48.5
278.3
21.5
348.3

2021
$

$

2022

51.2
290.8
0.3
20.3
362.6

$

$

2023

57.2
305.6
5.3
20.4
388.5

$

$

2019-2024
Total

2024

59.2
319.1
5.5
21.3
405.1

$

$

61.6
332.5
5.6
21.0
420.8

$

$

316.0
1,794.5
17.6
17.4
127.4
2,272.8

(103.1) $
(18.4)
(23.5)
(145.0) $

(141.1) $
(18.9)
(9.7)
(169.6) $

(158.9) $
(19.4)
(8.2)
(186.4) $

(145.6) $
(19.9)
(6.9)
(172.4) $

(150.8) $
(20.4)
(7.0)
(178.3) $

(157.5) $
(20.9)
(6.8)
(185.2) $

(177.6) $
(21.5)
(6.8)
(205.9) $

(931.4)
(121.0)
(45.4)
(1,097.7)

$

(511.9) $
(511.9) $

(93.6) $
(9.6)
(103.2) $

(10.9) $
(1.7)
(12.6) $

(0.7) $
(3.2)
(4.0) $

$
(3.3)
(3.3) $

$
(4.0)
(4.0) $

$
(6.1)
(6.1) $

(105.2)
(27.9)
(133.1)

Debt Service and Lease Payments

$

(158.6) $

(168.3) $

(176.0) $

(188.1) $

(186.6) $

(220.0) $

(221.4) $

(1,160.3)

17

Change in Net Assets / Income

$

(113.2) $

(93.4) $

(26.7) $

(1.9) $

$

(4.1) $

(12.6) $

(118.3)

18
19
20
21
22
23
24

Use of / (Increase to) Funds
Board Appropriated/Capital Replacement/Operating Reserves
TABOR Reserve
Prior Year Financing Proceeds
Other Restricted Reserves
FasTracks Management Reserve
FasTracks Internal Savings Account (FISA)
Total Funds Change

$

$

0.7 $
1.7
195.3
8.4
(22.1)
184.0 $

(10.0) $
(0.9)
14.2
9.8
(13.4)
(0.4) $

(4.0) $
(0.6)
(15.4)
(20.0) $

3.0 $
(0.4)
(17.6)
(15.0) $

(1.0) $
(0.6)
(0.0)
(20.0)
(21.6) $

(2.0) $
(0.5)
(3.3)
(20.6)
(26.3) $

(5.0) $
(0.5)
(21.1)
(26.6) $

(19.0)
(3.5)
14.2
6.5
(108.1)
(110.0)

25

Increase / (Decrease) Fund Balance

$

70.8

$

(93.7) $

(46.7) $

(16.9) $

(1.3) $

(30.4) $

(39.2) $

(228.3)

26
27

Unrestricted Fund Balance
Beginning Balance
Year-End Balance / (Deficit)

$

206.6
277.4

$

277.4
183.6

183.6
137.0

137.0
120.0

28
29
30
31
32
33

Cumulative Fund Balances at Year-End - Restricted
Board Appropriated/Capital Replacement/Operating Reserves
TABOR Reserve
Prior Year Financing Proceeds
Other Restricted Reserves
FasTracks Management Reserve
FasTracks Internal Savings Account (FISA)

$

$

$

33.0
9.0
14.2
90.9
15.9
71.5

$

43.0
9.9
81.2
15.9
84.9

$

$

47.0
10.5
81.2
15.9
100.3

$

$

44.0
10.9
81.2
15.9
117.9

$

$

20.3

120.0
118.7

45.0
11.5
81.2
15.9
137.9

$

$

118.7
88.3

47.0
12.0
84.5
15.9
158.5

$

$

88.3
49.1

52.0
12.5
84.5
15.9
179.6

$

$

277.4
49.1

52.0
12.5
84.5
15.9
179.6

Attachment: Exhibit VIII (3592 : Adoption of the 2019-2024 Mid--Term Financial Plan)

Regional Transportation District
2018 Midterm Financial Plan Cash Flow - FasTracks
2018-2024 (Rounded Millions)
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

From:

Heather McKillop,
Administration

Date:

October 2, 2018

Subject:

Adoption of the
Financial Plan

CFO/AGM,

Finance

Date: October 3, 2018
&

GM
Board Meeting Date: October 16, 2018

2019-2040

Long

Range

RECOMMENDED ACTION
It is recommended by the Financial Administration and Audit Committee that the RTD Board of Directors
adopts the 2018 Long Range Financial Plan.
This Recommended Action supports the General Manager’s Goals for 2018:
Core Goal #3 – Strong Financial Management
Task Goal #1 – Fiscal Sustainability
BACKGROUND
The RTD Long Range Financial Plan serves as an extension of the six-year Mid-term Financial Plan
through the regional planning time horizon, which is currently 2040. This plan is submitted to the
Denver Regional Council of Governments (DRCOG) for inclusion in the Regional Transportation Plan
(RTP), and projects must be included in order to receive federal funding. RTD’s lenders also utilize the
plan to ensure that RTD has the financial capacity to repay its debt.
DISCUSSION
The Long Range Financial Plan focuses on ensuring that RTD can fund the ongoing operation and
maintenance of the Base System and the FasTracks corridors while repaying its debt obligations. Key
elements of the plan for the years 2025-2040 include the following:






Base System Operations and Capital Replacement
o Continued operating costs based on the final year of the SBP, escalated at the Consumer
Price Index (CPI)
o Annual allowance for major rehabilitation assumed based on 0.5% of installed cost of
existing asset inventory, escalated at CPI
o Additional service for the SH 119 project at its completion
o Replacement of revenue fleet and other assets based on current asset inventory and
replacement schedules, adjusted for major assets purchased in the SBP period
o Replacement of a maintenance facility in 2025 to meet projected capacity needs
FasTracks Operations and Capital Maintenance
o Cost allocations from the Base System based on the final year of the SBP, escalated at the
Consumer Price Index (CPI)
o FasTracks-funded rubber tire service increase based on the final year of the SBP, escalated
at the Consumer Price Index (CPI)
o Eagle operating and maintenance costs derived from the Concession Agreement
o North Metro operations and maintenance costs for RTD operations, escalated at CPI
o Annual allowance for major rehabilitation of corridors outside the Eagle Project assumed at
0.3%-0.5% of installed asset value based on age of corridor, escalated at CPI
Revenue Projections
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Sales and use tax forecasts from the March 2018 Leeds forecasts, adjusted for
reinstatement of the sales tax on recreational marijuana
o Farebox revenues forecasts based on the 2019 fare change adopted by the Board in
September 2018
o Fare increases tied to the CPI assumed every third year
o Future formula grants forecast based on historic appropriations, escalated at CPI
o Additional fixed guideway grants assumed for FasTracks corridors beginning nine years
after corridors enter revenue service
FasTracks corridor construction
o Additional projects to meet commitments included in the environmental clearances for
federally-funded corridors
o



Exhibit I shows the projected cash flow for the Base System and FasTracks by 5-6 year increments
through the year 2040, including the current projections from the mid-term financial plan. The plan
shows positive fund balances on both the base system and FasTracks in every year through 2040.







No base system funding required to fund FasTracks expenditures; FasTracks is expected to be
fully funded from its own revenue streams
Need to issue COPs to finance selected Base System capital expenditures
o Bus maintenance facility in 2025
o Bus purchases in 2028
No additional COPs issued to finance FasTracks expenditures
Increase combined Board appropriated and operating reserves on Base System to reach three
months’ operating expenses by 2029
Maintain a balance of three months’ operating expenses in the combined Board appropriated
reserve, operating reserve, and the capital acquisition fund on FasTracks
Short-term use of FISA to fund FasTracks operations and maintenance in 2027
o Full balance restored to FISA in 2028

FINANCIAL IMPACT
The recommended Long Range Financial Plan provides RTD with the means to maintain its current
system in a state of good repair through 2040. Between 2025 and 2028, RTD would not have the
capacity for service expansion or new projects beyond those needed for state of good repair, and the
FISA would not be sufficient to fund the unfunded FasTracks corridors.
Beginning in 2029, positive unrestricted fund balances begin to accumulate on both the Base System
and FasTracks, in addition to the balance in the FISA. Funding from the FISA and the unrestricted fund
balances on FasTracks would be used to fund the remaining unfunded FasTracks corridors, which have
not been prioritized.
Key financial indicators for the Long Range Financial Plan are:
(in millions $)
Base System
Unrestricted Period-End Fund Balance
Combined Period-End Balance: Board
Appropriated / Capital Replacement / Operating
Reserves
COP Proceeds
Base System Funding to FasTracks

2025-2030

2031-2035

2036-2040

$3.2

$503.2

$915.2

$181.2

$259.2

$300.0

$177.3
$0.0

$0.0
$0.0

$0.0
$0.0
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FasTracks
Unrestricted Period-End Fund Balance
Combined Period-End Balance: Board
Appropriated / Capital Replacement / Operating
Reserves
FasTracks Internal Savings Account (FISA)
Balance – Period-End
COP Proceeds

$44.0

$586.2

$1,197.7

$71.0

$77.0

$88.0

$285.3

$416.1

$558.9

$0.0

$0.0

$0.0

ALTERNATIVES
1. It is recommended that the RTD Board of Directors adopts the Long Range Financial Plan.
2. Adoption of the Long Range Financial Plan with changes from the current recommendation. This
is not the recommended action.
3. Defer the adoption of Long Range Financial Plan to a later date. This is not the recommendation
action.

ATTACHMENTS:


Exhibit I - 2018 Long Range Plan Cash Flow

(PDF)



Exhibit II - 2018 Long Range Plan Cash Flow Chart

(PDF)

Prepared by:
Jannette Scarpino, Senior Manager, Budget and Financial Analysis
Susan Cohen, Senior Manager, Finance and ECM
Approved by:

Packet Pg. 128

Forecast
2018
1
2
3
4
5
6
7
8

Revenue and Other Sources of Funds
Farebox Revenue
Sales and Use Tax
Grant Revenue
Local and Third Party Contributions
Other Income
Bond/COP Proceeds
Base System Funding to FasTracks
Revenue and Other Sources of Funds

9
10
11
12

Operating Expenses Excluding Depreciation
Ongoing Operating Expenses
FT Rubber Tire Service Increase
Expense Projects
Total Operating Expenses

$

$

$

2019-2024

115.2
373.7
148.5
10.6
647.9

$

$

783.6
2,691.6
665.9
69.6
23.1
4,233.7

2025-2030
$

$

934.2
3,497.3
679.2
105.6
177.3
5,393.4

2031-2035
$

$

935.5
3,700.7
650.4
146.5
5,433.1

2019-2040
Total

2036-2040
$

$

1,084.4
4,292.2
738.8
214.7
6,330.0

$

$

3,737.7
14,181.7
2,734.2
536.2
200.3
21,390.2

$

(549.8) $
18.4
(7.6)
(539.0) $

(3,473.0) $
121.0
(59.2)
(3,411.3) $

(4,094.2) $
141.1
(151.2)
(4,104.3) $

(3,949.7) $
135.1
(144.8)
(3,959.3) $

(4,512.6) $
153.5
(164.5)
(4,523.6) $

(16,029.5)
550.7
(519.7)
(15,998.4)

13 Capital Expenditures

$

(81.2) $

(349.3) $

(987.6) $

(764.9) $

(1,251.4) $

(3,353.2)

14

Debt Service and Lease Payments

$

(80.8) $

(436.2) $

(211.4) $

(127.9) $

(107.8) $

(883.2)

15

Base System Funding to FasTracks

$

-

$

-

$

-

-

16

Change in Net Assets / Income

$

(53.1) $

37.1

$

90.2

$

17
18
19
20
21
22
23

Use of / (Increase to) Funds
Board Appropriated/Capital Replacement/Operating Reserves
TABOR Reserve
Prior Year Financing Proceeds
Other Restricted Reserves
FasTracks Management Reserve
FasTracks Internal Savings Account (FISA)
Total Funds Change

$

$

(5.3) $
(0.5)
21.7
0.1
16.0 $

(59.1) $
(4.5)
11.4
2.6
(49.6) $

24

Increase / (Decrease) Fund Balance

$

(37.1) $

(12.6) $

25
26
27

Unrestricted Fund Balance
Beginning Balance
Reconciling Items
Year-End Balance / (Deficit)

28
29
30
31
32
33

Cumulative Fund Balances at Year-End - Restricted
Board Appropriated/Capital Replacement/Operating Reserves
TABOR Reserve
Prior Year Financing Proceeds
Other Restricted Reserves
FasTracks Management Reserve
FasTracks Internal Savings Account (FISA)

$

$

-

43.1
2.5
8.5

35.1
15.0
11.4
33.3
-

$

$

$

Page 1

8.5
6.0
1.9

94.2
19.5
30.7
-

$

$

(87.0) $
(5.5)
3.6
(88.9) $
1.2

1.9
3.2

181.2
25.0
27.1
-

581.0

$
$

447.2

$
$

(78.0) $
(5.3)
2.4
(80.9) $

(40.8) $
(5.7)
11.2
(35.3) $

$

500.1

$

411.9

$

3.2
503.2

$

503.2
915.2

$

259.2
30.3
24.7
-

$

300.0
36.0
13.6
-

1,155.5

(264.9)
(21.0)
11.4
19.7
(254.8)

$

900.7

$

8.5
6.0
915.2

$

300.0
36.0
13.6
-

Attachment: Exhibit I - 2018 Long Range Plan Cash Flow (3593 : Adoption of the 2019-2040 Long Range
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Exhibit I
Regional Transportation District
Long-Range Financial Plan Summary Cash Flow - Base System
2018-2040 (Rounded Millions)
FINAL
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Forecast
2018
1
2
3
4
5
6
7
8

Revenue and Other Sources of Funds
Fare Revenue
Sales and Use Tax
Grant Revenue
Local and Third Party Contributions
Other Income
Bond Proceeds
Base System Funding to FasTracks
Revenue and Other Sources of Funds

9
10
11
12

Operating Expenses Excluding Depreciation
Corridor Operating Expenses
FT Rubber Tire Service Increase
FT Expense Projects
Total Operating Expenses

13
14
15

Capital Expenditures
Initial Expenditures
Post-Opening Capital Expenditures
Total Capital Expenditures

16

$

$

$

31.6
249.1
268.6
133.9
19.0
702.2

2019-2024
$

$

316.0
1,794.5
17.6
17.4
127.4
2,272.8

2025-2030
$

$

472.1
2,331.5
213.4
131.5
3,148.5

2031-2035
$

$

548.2
2,467.1
252.7
170.7
3,438.8

2019-2040
Total

2036-2040
$

$

657.4
2,861.5
287.1
282.3
4,088.1

$

$

1,993.6
9,454.6
770.8
17.4
711.9
12,948.2

(103.1) $
(18.4)
(23.5)
(145.0) $

(931.4) $
(121.0)
(45.4)
(1,097.7) $

(1,182.7) $
(141.1)
(44.8)
(1,368.6) $

(1,093.0) $
(135.1)
(42.9)
(1,271.0) $

(1,303.6) $
(153.5)
(48.8)
(1,505.8) $

(4,510.6)
(550.7)
(181.9)
(5,243.2)

$

(511.9) $
(511.9) $

(105.2) $
(27.9)
(133.1) $

(33.3) $
(83.6)
(116.9) $

$
(91.1)
(91.1) $

$
(674.2)
(674.2) $

(138.5)
(876.8)
(1,015.3)

Debt Service and Lease Payments

$

(158.6) $

(1,160.3) $

(1,540.2) $

(1,394.7) $

(1,151.0) $

(5,246.2)

17

Change in Net Assets / Income

$

(113.2) $

(118.3) $

122.8

682.0

757.1

1,443.5

18
19
20
21
22
23
24

Use of / (Increase to) Funds
Board Appropriated/Capital Replacement/Operating Reserves
TABOR Reserve
Prior Year Financing Proceeds
Other Restricted Reserves
FasTracks Management Reserve
FasTracks Internal Savings Account (FISA)
Total Funds Change

$

0.7 $
1.7
195.3
8.4
(22.1)
184.0 $

(19.0) $
(3.5)
14.2
6.5
(108.1)
(110.0) $

(19.0) $
(4.1)
0.8
(105.7)
(127.9) $

25

Increase / (Decrease) Fund Balance

$

70.8

$

(228.3) $

(5.1) $

542.2

$

611.5

$

920.3

26
27

Unrestricted Fund Balance
Beginning Balance
Year-End Balance / (Deficit)

$

206.6
277.4

$

49.1
44.0

44.0
586.2

$

586.2
1,197.7

$

277.4
1,197.7

28
29
30
31
32
33

Cumulative Fund Balances at Year-End - Restricted
Board Appropriated/Capital Replacement/Operating Reserves
TABOR Reserve
Prior Year Financing Proceeds
Other Restricted Reserves
FasTracks Management Reserve
FasTracks Internal Savings Account (FISA)

$

$

$

$

33.0 $
9.0
14.2
90.9
15.9
71.5
Page 2

277.4
49.1

52.0
12.5
84.5
15.9
179.6

$

$

71.0
16.5
83.6
15.9
285.3

$

$

$

$

(6.0) $
(4.0)
1.1
(130.8)
(139.7) $

77.0
20.5
82.5
15.9
416.1

$

$

(11.0) $
(4.0)
12.2
(142.8)
(145.6) $

88.0
24.6
70.3
15.9
558.9

$

(55.0)
(15.6)
14.2
20.6
(487.4)
(523.2)

88.0
24.6
70.3
15.9
558.9

Attachment: Exhibit I - 2018 Long Range Plan Cash Flow (3593 : Adoption of the 2019-2040 Long Range
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Exhibit I
Regional Transportation District
Long-Range Financial Plan Summary Cash Flow - FasTracks
2018-2040 (Rounded Millions)
FINAL
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Long Range Financial Plan Cash Flow ‐ 2018‐2040
(millions of dollars)
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Capital Portion of Service Payment
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Required Cushion for 1.20x Coverage

Total Revenues

Page 1
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

From:

Heather McKillop,
Administration

Date:

October 2, 2018

Subject:

Adoption
of
Contributions

CFO/AGM,

Finance

Date: October 3, 2018
&

GM
Board Meeting Date: October 16, 2018

the

2019

Pension

Plan

RECOMMENDED ACTION
It is recommended by the Financial Administration and Audit Committee that the RTD Board of Directors
adopt a 2019 contribution of $5.1 million to RTD’s Salaried Employees’ Defined Benefit Pension Trust
(the “DB Plan”), which pays a specified monthly benefit at retirement. It is also recommended that the
RTD Board of Directors adopt a 2019 contribution of 9% of each participant’s eligible compensation to
the Salaried Employees’ Defined Contribution Plan (the “DC Plan”), which contributes a specified amount
to the plan for each year of employment.
General Manager’s Goals:
 Task Goal #2 – Workforce and Human Capital
BACKGROUND
In December, 2007, the RTD Board of Directors closed the DB Plan to new employees with new
employees hired on January 1, 2008 and later participating in the DC Plan. From January 1, 2008 to
December 31, 2012 both the DB and DC Plan had been funded on a 9% of salaries basis.
DISCUSSION
DB Plan
In 2012, the Board of Directors agreed that beginning in 2013, annual contributions to the DB Plan
would be made at a fixed annual amount of $3.1 million rather than as a percentage of salaries as a
result of the actuary’s recommendation at that time. The fixed annual contribution of $3.1 million to the
DB Plan was determined by the plan’s actuaries to be the annual contribution necessary to maintain a
“fully funded” status for the plan in the future.
The actuaries have updated the DB Plan projections to reflect the final 1/1/2018 valuation assumptions
for the DB Plan. The 2019 Actuary recommended contribution is $7.3 million. If RTD contributed $5.1
million in 2019, 100% funding could be reached in 2031 with recommended contributions dropping
below $5.1 million in 2022. This also assumes an annual rate of return of 7.5% per year.
The recommendation is to keep the annual fixed contribution at $5.1 million for 2019.
DC Plan
Section 4.1 of the RTD Salaried Employees’ DC Plan adopted by the RTD Board provides that the
Employer may, at its sole discretion, set a contribution rate between 7 to 9% per year for participants.
The contribution rate has been 9% each year to the DC Plan from 2008 through 2018.
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FINANCIAL IMPACT
Below is a summary of the current and recommended DB Plan and DC Plan funding scenarios:
Salaried DB Plan
2019 Projected
$5,100,000

2018
$5,100,000

Change
$0

Salaried DC Plan
% of Salaries
9%
8%
7%

2019 Projected
$4,268,403
$3,794,136
$3,319,869

Recommended

ALTERNATIVES
1. It is recommended by the Financial Administration and Audit Committee that the RTD Board of
Directors adopt a 2019 contribution of $5.1 million to RTD’s Salaried Employees’ Defined Benefit
Pension Trust (the “DB Plan”), which pays a specified monthly benefit at retirement. It is also
recommended that the RTD Board of Directors adopt a 2019 contribution of 9% of each
participant’s eligible compensation to the Salaried Employees’ Defined Contribution Plan (the “DC
Plan”), which contributes a specified amount to the plan for each year of employment.
2. The RTD Board of Directors could certify an amount to be contributed to the RTD Salaried
Employees’ Defined Benefit Pension Trust or the RTD Salaried Employees’ Defined Contribution
Plan at amounts other than $5.1 million and 9%, respectively.
3. Do not authorize a contribution to the RTD Salaried Employees’ Pension Plans. This is not
recommended because the DB Plan’s funding status would deteriorate and the liability would
increase.

Prepared by:
Heather McKillop, CFO/AGM, Finance & Administration
Approved by:
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

From:

Heather McKillop,
Administration

Date:

October 2, 2018

Subject:

Adoption
of
Contributions

CFO/AGM,

Finance

Date: October 3, 2018
&

GM
Board Meeting Date: October 16, 2018

the

2019

Benefit

Plan

RECOMMENDED ACTION
It is recommended by the Financial Administration and Audit Committee that the Board of Directors
approves the 2019 Plan Year Salaried Benefits plan and authorizes the General Manager/CEO or his
designee to enter into agreements with the insurance carriers.
General Manager’s Goals:
 Task Goal #2 – Workforce and Human Capital
BACKGROUND
Annually the staff brings the proposed Salaried Employee Benefits plan for approval to the Board of
Directors. Approval of the plan by the Board establishes the rates for Open Enrollment and provides
costs for the 2019 Budget. The Open Enrollment period for salaried staff begins November 4 through
November 19, 2018.
DISCUSSION
The goals for the 2019 plan year are: 1) Achieve the 2019 budget goals, 2) Continued focus on
containing cost and emphasis on improving health and wellness consumerism, 3) Maintain market
competitiveness, and 4) Insure compliance with PPACA – Patient Protection and Affordable Care Act
(Health Care Reform provisions as applicable to RTD). Following is a summary of the changes for the
2019 plan year.
Based on input from the Board in 2016, the Benefits Committee reviewed the medical premiums and
RTD/ employee share of the premium payment. The Benefits Committee is moving toward the less
expensive plans, Kaiser, as being the base plans to which employees would buy up for Cigna. In year
two, 2019, premiums for participants on the CIGNA HDHP and PPO plans, will be calculated as follows:


Cigna participants will pay 55% of the difference in premium between the Cigna plan and a like
Kaiser plan. This is an increase of 22% over the employee premium calculation for 2018.

Medical
 Kaiser
o
 Kaiser
o



HDHP
No plan changes
DHMO
Increased Deductibles
 Individual from $800 to $1000
 Family from $1,600 to $2,000
Cigna HDHP
o Add Cigna 90 Now
 Participants on maintenance medication, previously only a 90 day mail order, may
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now pick up their 90 day supply of medication at CVS, Walmart and King Soopers/
City Market.


Cigna PPO
o Add Cigna 90 Now
 Participants on maintenance medication, previously only a 90 day mail order, may
now pick up their 90 day supply of medication at CVS, Walmart and King Soopers/
City Market, for two co-pays

Dental


The plan benefits have been updated to mirror recent changes in ADA recommendations, the
addition of implants to the PPO plan and some minor co-pay changes to the EPO plan. Based on
anticipated claims, we expect about a 6% increase in premium over LY.

Life & Disability


Due to poor customer service to participants, these coverage were sent out to bid for 2019. The
benefits committee saw presentations from Unum and Lincoln, the two lowest cost providers
from a field of four and determined to engage Unum to provide Life and Disability coverages for
2019.

Vision/Business Travel Accident



No changes in rates or plan for the vision plan in 2019
Business/ Travel Accident insurance, no increase in premium.

FINANCIAL IMPACT
The 2019 planned Salaried Employee Benefit budget is projected to be -1.15% below the 2018
projected benefit costs.
The reduction in the cost to RTD is directly related to the following:
 Minimal increase in premium on the Cigna plans
 Increased percent of employee premium for the Cigna plans.
 Rate guarantee for Vision plan
The 2019 estimate of the Salaried Employee Insured Benefits is $11,308,328.77.
decrease of 1.15% results in a projected decrease of $129,812.18 to the budget.

The projected

For 2019, the benefit costs meet the projected costs in the Strategic Budget Plan (SBP).
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Note: Actual RTD contributions on self-funded plans are based on actual claims. The number above is
based on 2018 and 2019 estimated claims and current enrolled employees.
**2019 PCOR Fees have not been announced by the IRS, estimate a 5% Increase over 2018
ALTERNATIVES
1. It is recommended by the Financial Administration and Audit Committee that the Board of
Director approves the 2019 Plan Year Salaried Benefits plan and authorizes the General
Manager/CEO or his designee to enter into agreements with the insurance carriers.
2. Further modify the salaried employee benefit plans to be offered in 2019. This is not
recommended since it would require additional negotiations with benefit providers and delay the
employee enrollment period.
3. Do not approve the recommended salaried employee benefit plans. This is not recommended, as
this will result in the organization being unable to provide competitive and cost effective benefit
plans to the salaried employees.

Prepared by:
Heather McKillop, CFO/AGM, Finance & Administration
Sylvia Francis, Manager
Approved by:

Packet Pg. 136

12.L

BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

From:

Heather McKillop,
Administration

Date:

October 2, 2018

Subject:

Authorization to increase
Authority for Enghouse

CFO/AGM,

Finance

Date: October 3, 2018
&

GM
Board Meeting Date: October 16, 2018

the

Contract

RECOMMENDED ACTION
It is recommended by the Financial Administration & Audit Committee that the Board of Directors
authorize the General Manager or his designee to execute all documents necessary to increase the
contract authority for the Enghouse contract by $499,055 making the total contract value $1,510,340.
General Manager’s Goals:
Core Goal #1 – Successful Delivery of Transit Services
BACKGROUND
RTD implemented the Interactive Voice Response (IVR) for both the Telephone Information Center and
Access-a-Ride to enhance the efficiency of the services being provided. The IVR technology enables
interaction between the caller and the RTD scheduling system. Callers interact by pressing numbers on
the telephone keypad or by speaking simple voice commands to answer computer voice prompts. The
IVR reduces the number of calls handled by agents by approximately 2,000 plus calls per day; thus,
achieving cost savings to the District. Without the IVR, the Telephone Information Center (TIC) would
require an additional headcount of 12-15 agents. IVR technology is commonly found in call centers to
improve customer service and reduce operational costs.
Benefits of the IVR system include:
 Improved customer service; callers avoiding hold times
 Approximately 2,000 plus calls per day processed through the IVR system
 Fewer headcount to answer inbound calls; cost savings
 Access-a-Ride has fewer “no shows” with the IVR sending reminder calls and the ability of riders
to cancel trips in advance – cost savings to RTD
Fixed Route IVR was implemented in July 2016 the Access-a-Ride IVR was implemented in October
2017.
DISCUSSION
On December 11, 2012 the Board approved the original Enghouse contract in the amount of $829,393.
The GM has exercised his authority of $200,000 (approximately $18,108 remains of GM’s authority).
The Board is requested to increase the contract authority by an additional $480,947.
The increase to contract authority will allow for enhancements and option years to extended warranty
for the IVR system to include:
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Contract Authority Break-Down through Option Year 6
Description
Value
ParaTransit IVR – Enhancements
$20,000
Final Payment Term of My Favorite Portal
$5,184
Year 2 Option – ParaTransit IVR (only) – Nov
$41,905
2018
Year 3 Option – Support and Maintenance – Nov
$96,075
2019
Year 4 Option - Support and Maintenance – Nov
$98,722
2020
Year 5 Option - Support and Maintenance – Nov
$101,516
2021
Year 6 Option - Support and Maintenance – Nov
$52,516
2022
Sub Total
Recommended Contingency
$83,176
Requested Contract Authority Increase

Balance
$20,000
$25,184
$67,089
$163,164
$261,866
$363,363
$415,879
$415,879
$499,055
$499,055

The enhancement being requested are from the paratransit community to improve the usability of the
IVR system. The option years are for ongoing maintenance and support of the Enghouse IVR system.
Without the maintenance and support option years, RTD would be required to support the system which
would be costly and potentially required additional staffing to meet the support demands of the system.
FINANCIAL IMPACT
The contract authority shall not exceed $1,510,880. Funding for the increase in contract authority exists
in the capital project budget. Additional funding is not required.
ALTERNATIVES
1. It is recommended by the Financial Administration & Audit Committee that the Board of Directors
authorize the General Manager or his designee to execute all documents necessary to increase
the contract authority for the Enghouse contract by $499,055 making the total contract value
$1,510,340.
2. Do not increase contract authority for Enghouse resulting in no enhancements requested by the
paratransit community, discontinued support and maintenance of both Fixed Route and
Paratranist IVR.

Prepared by:
Heather McKillop, CFO/AGM, Finance & Administration
Larry Buter, Manager
Approved by:
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

From:

Heather McKillop,
Administration

Date:

October 3, 2018

Subject:

Approval of Proposed RRP Claim Settlement
and Associated Funds Transfer

CFO/AGM,

Finance

Date: October 3, 2018
&

GM
Board Meeting Date: October 16, 2018

RECOMMENDED ACTION
It is recommended by the Finance Administration and Audit Committee that the Board of Directors
authorize the General Manager and his designees to negotiate and execute all documents necessary to
resolve Regional Rail Partners North Metro Project claims, as outlined in the settlement memorandum
prepared at the conclusion of the parties’ September 20, 2018 mediation; and to authorize use of the
FasTracks Management Reserve to fund the first disbursement of funds in the amount of $15 million.
General Manager’s Goals:
Core Goal #1: Successful Delivery of Transit Services
BACKGROUND
RTD’s North Metro Project is an approximately $390 million project involving the design and
construction of RTD’s North Metro commuter rail line to Thornton. In 2013, RTD received an unsolicited
proposal providing the opportunity to build most of the North Metro commuter rail line. RTD evaluated
the proposal and issued an RFP in the summer of 2013. Two teams bid on the RFP. In November 2013,
RTD awarded a contract to Regional Rail Partners (RRP) – a consortium currently led by Graham
Contracting Ltd. and Balfour Beatty, Inc. – to design and build the N Line from Union Station to Eastlake
& 124th. Since the award, RTD has granted RRP an additional $45,821,165 in contract directives and
change orders, resulting in a current contract value of $389,116,020. To date, RTD has paid RRP
$315,538,498 for completed work.
RTD and RRP were unable to reach agreement as to additional change orders requested by RRP, in
particular for delay, direct costs, acceleration and interest related to Burlington Northern & Santa Fe
Railroad (BNSF) and other third-party approvals of design, and disputes regarding acquisition of property.
Under the dispute resolution provisions of the contract, RTD and RRP agreed to arbitrate RRP’s claims as
of October 2017 to a three-arbitrator panel. The arbitration is scheduled for three weeks in late
November 2018, and would only resolve RRP’s claims up to October 2017. RRP’s claim totaled
$47,323,359 plus attorney fees and costs.
The parties engaged in extensive discovery to prepare for arbitration; in the meantime, the parties
continued to consult regarding potential settlement of claims. On September 20, 2018, the parties held
mediated settlement discussions and arrived at a settlement of claims as outlined below, subject to RTD
Board of Directors approval. If the settlement is not approved, the late November arbitration and pending
discovery remain scheduled.
DISCUSSION
RTD is recommending approval of an agreement which includes total payments of $32.5 million. The
payment schedule is as follows: $15 million within 15 days following Board approval, $8.75 million at
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Substantial Completion, and $8.75 million on September 10, 2019 (current estimate for Final
Completion). In addition, subject to RRP submitting contract-required documentation showing proof of
payment to subcontractors, RTD will not withhold further retention on progress payments and will
release 50% of the current retention amount within 45 days after September 20 (i.e., November 4) with
the balance of retention released as provided by contract.
The settlement agreement further provides that the parties will release all claims and counterclaims in
the arbitration and dismiss the proceedings with prejudice. In addition, RRP agrees to cap any other
reserved claims, including all claims from October 1, 2017 to September 20, 2018 for delay, impact and
costs (excepting only issues and events arising after September 20, 2018) at $8 million. This does not
mean that RRP is guaranteed an additional $8 million; instead, RRP is to provide RTD with backup for
remaining claims, and if not resolved the parties will schedule mediation prior to further dispute
resolution as provided in the contract.
Finally, in an effort to get both sides back to a “clean slate” and promote successful completion of the
project, RRP has committed to cooperate in schedule updates and to provide a schedule with key
milestones in 2019. The settlement agreement expresses the goal for both parties to work together to
mitigate further delays to Final Completion and to strive to achieve revenue service in 2019. RRP and
RTD will work collaboratively to assure, if not improve, the milestone dates. Further schedule workshops
are planned. The settlement agreement also provides that the parties will work together to further
mitigate delays through good faith participation in monthly leadership meetings to begin no later than
October 31, 2018, and a partnering program to be developed by the parties as soon as practicable.
FINANCIAL IMPACT
The Recommended Action grants staff authority to draw upon the FasTracks Management Reserve to
fund the settlement. It is anticipated that the first $15 million payment will be taken from the reserve.
Staff is doing a comprehensive analysis of the project funds and the cost to complete the project. Staff
is hopeful that the project will be able to absorb the remaining settlement amounts, but there may be the
need to utilize additional reserves in the future.
ALTERNATIVES
1. It is recommended by the Finance Administration and Audit Committee that the Board of
Directors authorize the General Manager and his designees to negotiate and execute all
documents necessary to resolve Regional Rail Partners North Metro Project claims, as outlined in
the settlement memorandum prepared at the conclusion of the parties’ September 20, 2018
mediation; and to authorize use of the FasTracks Management Reserve to fund the first
disbursement of funds in the amount of $15 million.
2. Do not accept the Recommended Action. This alternative is not recommended because it may
result in substantial legal and operational risks. In particular, the arbitration scheduled for late
November will go forward, but it will resolve only RRP’s claims to October 2017, with RTD
continuing to be at risk for greater claims from October 2017 through the present.

Prepared by:
Rolf Asphaug, General Counsel
Heather McKillop, CFO/AGM, Finance & Administration
Approved by:
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BOARD OF DIRECTORS REPORT
To:

David A. Genova, General Manager and CEO

Date: October 3, 2018

From:

Michael Ford, Chief Operations Officer

GM

Date:

October 3, 2018

Board Meeting Date: October 9, 2018

Subject:

January 2019 Service Changes

RECOMMENDED ACTION
It is recommended by the Operations and Customer Services Committee that the Board of Directors
approve the January 2019 Service Change package as revised and summarized in Attachment A
resulting in an annualized cost savings of approximately $243,000 and, further, to authorize the General
Manager or his designee to execute contract amendments as necessary for private operators whose
service is impacted by these changes.
The Recommended Action proposed falls in line with the following GM Goals.
Core Goal #1 - Successful Delivery of Transit Services
Task Goal #1 - Fiscal Sustainability
DISCUSSION
To meet the diverse travel needs of the citizens of the District and maintain a high-performance,
sustainable transit system, RTD has developed a networked family of services for which the different
classes of service have different expectations of performance. We will continue adjusting services in
response to changes in ridership and operational performance of the transit system as a whole. It is also
our responsibility to identify services that are underperforming and recommend modifications,
curtailment or cancellation of service as warranted or recommend new service as changes in the
community warrant and resources allow.
Changes to RTD transit service, have historically been measured by and related to ridership and financial
impacts. However, current labor market conditions continue to be a serious challenge to the recruitment
and retention of bus and rail operators. More to the point, the amount of service being provided by
operators working on their days off is at a level that impedes employee retention efforts and makes it
difficult to meet our commitments to our customers. To better match the RTD’s scheduled service
offerings to RTD’s available workforce, this proposal starts a process to adjust the level of service on
various routes throughout the District. The proposed service adjustments were conceived in accordance
to the Service Policies and Standards adopted by the RTD Board of Directors.
The proposals herein include a mix of service adjustments and reductions. Notable changes include a
proposal to merge Route 26 – West Yale with Route 35 - Hampden. A reduction to service frequency on
the SKIP is also proposed, along with reductions in service of Routes RX and Y. We will monitor
customer response to the implementation of these service changes and propose adjustments and service
alternatives as appropriate in future service change recommendations.
The guiding principles for proposed service changes continue to be:
 Service performance evaluation based on the RTD Service Standards;
 The effects on the overall integrity of the transit network and on transit dependent markets;
 The availability of alternative services to affected riders;
 Cost-effective distribution throughout the District and Family of Services and the ability to
enhance service when possible;
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Title VI of the Civil Rights Act: benefits and services are provided without regard to race, color or
national origin; also disparate effects on low income and minority populations; and
Response to changes in the communities where services are provided

SUMMARY OF PUBLIC MEETINGS
Six public meetings were conducted in Boulder, Englewood, Lafayette, Longmont and at the Blake
Administration Building between September 24th and October 3rd. Comments and further details from
these meetings and the service change website are summarized in Attachment D of this report.
CHANGES TO INITIAL RECOMMENDATION
Staff receives input during the public comment process and continues to conduct additional analysis
after the initial service recommendations are communicated to the Board of Directors. Depending on the
outcome of the public comment process and continued analysis, staff may or may not propose
modifications to these initial recommendations. The following proposals have been significantly modified:
Route 225/225D/225E – Boulder/Broomfield via Baseline & US287/Route LD – Longmont/Denver:
proposed service restructure is rescinded.

SUMMARY OF PROPOSED SERVICE CHANGES

Routes proposed for service improvements:
Route 26 – West Yale Avenue/Route 35 – Hampden Avenue: merge Routes 26 and 35 into new
crosstown Route 35.
Route 228 – Louisville/Broomfield: extend Route 228 east to Hecla and 96th

Routes proposed for mixed service improvements/ service efficiencies:
Route 0 – Broadway: reroute in downtown Denver
Route 10 – East 12th Avenue: reroute into Denver Union Station
Route 15 – East Colfax: move short turn recovery, trip reduction on weekends
Route 16 – West Colfax: extend weekend short-turn trips at Zephyr-Colfax to the Oak Station
Route 16L – West Colfax: extend short-turn trips at Zephyr-Colfax to the Oak Station
Route 20 – 20th Avenue: change westbound routing through downtown
Route 225/225D/225E – Boulder/Broomfield via Baseline & US287/Route LD – Longmont/Denver:
proposal rescinded
Route FF/FF7 – Flatiron Flyer – Boulder/Denver: trip additions and reductions, schedule adjustments.

Routes proposed for service reductions:
Route 32 – 32nd Avenue: discontinue 6:52am westbound trip
Route 46 – South Dahlia: discontinue Cherry Creek loop west of Steele Street
Route SKIP – Broadway: reduce to 10 minute frequency from current 7-8 minute peak frequencies
Route RX – Brighton/ Denver Express: discontinue mid-day roundtrips (10:43am leave Adams County
Justice Center and 12:09pm leave Civic Center Station)
Route Y – Boulder/ Lyons: discontinue mid-day roundtrips (10:57am and 12:20pm leave Downtown
Boulder Station and 11:42am and 1:02pm leave Lyons Park-n-Ride)

Routes proposed for routine running time analysis/schedule adjustments:
Route 11 – Mississippi Avenue: running time analysis
Route 15 – East Colfax: move short turn recovery location
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Route 21 – Iliff/Evans: running time analysis
Route 28 – 28th Avenue: running time analysis
Route 131 – East Iliff/Seven Hills
Adjust trip times and blocking
Route AT – Arapahoe County/Denver Airport: respace southbound afternoon employee peak trips to
depart Denver Airport at 2:45pm and 3:15pm,
BOLT – Longmont/Boulder: running time adjustments
Free Metro Ride: run time analysis and review of operator respite time.
F and H Lines – Light Rail: running time analyses to address on-time performance.
FINANCIAL IMPACT
The overall financial impact contained in this proposal includes a base system cost increase of
approximately $243,000 annualized at current pre-CBA cost estimates.
EQUITY ANALYSIS
The Federal Transit Administration’s (FTA) Circular 4702.1B provides its recipients of FTA financial
assistance with instructions for achieving compliance with Title VI of the Civil Rights Act of 1964 and
Executive Order 12898 regarding Environmental Justice. In this circular, the FTA requires RTD to
evaluate, prior to implementation, any and all service changes that exceed the established major service
change threshold, to determine whether those changes will have a disproportionately negative impact on
minority or low-income populations. Our evaluation of the proposed January 2019 service changes does
not reveal any disparities in impacts absorbed by minority or low-income populations.

ATTACHMENTS:


Attch A January 2019 service change proposals



Attch B - LD Alternatives



Summary of Elecctronically Received Comments & Public Meetings – January 2019 Service Changes (PDF)



Atch D -r225 (PDF)



Atch E - r228 (PDF)



Atch F - r0

(PDF)



Atch G -r10

(PDF)



Atch H -r16

(PDF)



Atch I -r16L

(PDF)



Atch J -r20

(PDF)



Atch K -r35

(PDF)

(PDF)

(PDF)

Prepared by:
Jessie Carter, Manager, Service Planning and Scheduling
Approved by:
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Route 0 - Broadway
Service Standard type - CBD Local – (10% - 15.2 pass. per hr. / 25% - 22.3 pass. per hr.)
Standardize late night weekend trip times starting/ending inside Denver Union Station with
weekday trip times. This schedule simplification will continue to honor Denver Union Station
overnight closure times, but benefit walk-up and casual riders by having schedules that are more
consistent between the different service days, and easier to remember. Change northbound
routing through Downtown from Welton to Lawrence Street, thereby operating for a longer
segment on 15th Street and a shorter segment on 18th Street. This change is needed in an effort
to address traffic congestion impacts on on-time performance (see proposed change to Route
20). Additionally, a run time analysis is proposed to address certain early trips that have been
reported. Saturday and Sunday Collective Bargaining Agreement compliance related schedule
adjustments. Anticipated resource impacts are estimated to be an increase of 880 service hours
annualized.
Route 10 – East 12th Avenue
Service Standard type - CBD Local – (10% - 15.2 pass. per hr. / 25% - 22.3 pass. per hr.)
Reroute into Denver Union Station instead of Elitch Gardens for operator recovery after 7:00pm
weekdays and all day on weekends. A possible operational savings, to be determined.
Route 11 – Mississippi Avenue
Service Standard type - Urban Local – (10%-12.2 pass. per hr. / 25%-19.1 pass. per hr.)
Running time analysis, no resource impacts are anticipated.
Route 15 – East Colfax
Service Standard type - CBD Local – (10% - 15.2 pass. per hr. / 25% - 22.3 pass. per hr.)
Move short turn recovery location from Oneida/Colfax to Leyden/Colfax, for operator restroom
access. Discontinue 1:21am westbound trip on Saturday and Sunday nights, which sees an
average of 9 and 11 boardings respectively. Alternative trips are available 15 minutes before and
after this trip. Possible running time adjustments. Anticipated resource impacts are estimated to
be a savings of 132 service hours annualized.
Route 16 – West Colfax
Service Standard type - CBD Local – (10% - 15.2 pass. per hr. / 25% - 22.3 pass. per hr.)
Extend the Saturday and Sunday short-turn trips currently using Zephyr/14th terminal to the Oak
LRT Station. This is to address an operator respite problem with the Zephyr/Colfax short-turns.
Additionally, a running times analysis will be conducted. Anticipated resource impacts are
estimated to be an increase of 2,040 service hours annualized.
Route 16L – West Colfax
Service Standard type - CBD Local – (10% - 15.2 pass. per hr. / 25% - 22.3 pass. per hr.)
For existing trips currently terminating at 14th/Oak, extend them into Oak LRT Station. For
existing through-trips to Golden, deviate them into Oak LRT Station. This change would facilitate
a known gap in system connectivity. Running times analysis, directed at westbound trips
operating early. Anticipated resource impacts are estimated to be an increase of 2,040 service
hours annualized.

Attachment: Attch A January 2019 service change proposals (3590 : January 2019 Service Changes)

Atch A – January 2019 Service Change Proposals
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Route 20 – 20th Avenue
Service Standard type - CBD Local – (10% - 15.2 pass. per hr. / 25% - 22.3 pass. per hr.)
Change westbound routing through downtown from 15th St. to 18th St. This change is
associated with the Route 0 - Broadway change, so that Route 20 will operate on the segment of
18th St. abandoned by Route 0. This change will also reduce trip times on Route 20 westbound
short-turn trips operating as far as DUS, which crosses the 16th St Mall twice to reach DUS. This
change also more closely matches-up the routing of the short-turn westbound pattern in
Downtown with the through westbound pattern. (On weekdays, there are more short-turn trips
operating into DUS than thru trips, and all trips on weekends are short trips into DUS). No
resource impacts are anticipated.
Route 21 Iliff/Evans
Service Standard type - Urban Local – (10%-12.2 pass. per hr. / 25%-19.1 pass. per hr.)
Running time analysis, no resource impacts are anticipated.
Route 26 – West Yale Avenue
Route 35 – Hampden Avenue
Service Standard type - Urban Local – (10%-12.2 pass. per hr. / 25%-19.1 pass. per hr.)
Merge Routes 26 and 35 into new crosstown Route 35. This change will provide through
connections to Nine Mile, Southmoor and Englewood Stations. No resource impacts are
anticipated.
Route 28 – 28th Avenue
Service Standard type - CBD Local – (10% - 15.2 pass. per hr. / 25% - 22.3 pass. per hr.)
Running time analysis, no resource impacts are anticipated.
Route 32 – 32nd Avenue
Service Standard type - CBD Local – (10% - 15.2 pass. per hr. / 25% - 22.3 pass. per hr.)
Discontinue 6:52am westbound trip. This trip carries 16 passengers, which does not meet the
service standard for 15 minute service. Alternative service can be found on trips 15 minutes
before and 12 minutes after the current trip time. Anticipated resource impact is estimated to be
a savings of 383 service hours annualized.
Route 46 – South Dahlia
Service Standard type - Urban Local – (10%-12.2 pass. per hr. / 25%-19.1 pass. per hr.)
Discontinue Cherry Creek loop west of Steele Street, due to very low ridership (45 boardings on
27 trips averaged per weekday). Allows operator recovery at Adams/Ellsworth senior home. No
resource impacts are anticipated.
Route 131 – East Iliff/Seven Hills
Service Standard type - Urban Local – (10%-12.2 pass. per hr. / 25%-19.1 pass. per hr.)
Adjust trip times and blocking for operator recovery. No resource impacts are anticipated.

Attachment: Attch A January 2019 service change proposals (3590 : January 2019 Service Changes)

Atch A – January 2019 Service Change Proposals
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Route 225/225D/225E – Boulder/Broomfield via Baseline & US287
Route LD – Longmont/Denver
Service Standard type - Urban Local – (10%-12.2 pass. per hr. / 25%-19.1 pass. per hr.)
Regional - (10% 11.3 pass. per hr./ 25% - 21.9 pass per hr.)
The initial proposal restructuring the Route LD service has been rescinded. Funding remains
available to continue the service into August of 2019. Boulder County and DRCOG have agreed
to provide funding (CMAQ and local match) for the Route LD beyond the beyond the grant period.
Route 228 – Louisville/Broomfield
Service Standard type - Urban Local – (10%-12.2 pass. per hr. / 25%-19.1 pass. per hr.)
Extend Route 228 east to Hecla and 96th Street, into the Boulder County Kestrel Housing
complex. This will provide service to roughly 200 low-income residents. This will also provide a
required end-of route restroom facility to adhere to the new CBA. No anticipated resource impact.
Route AT – Arapahoe County/Denver Airport
Service type – Regional – (10%-11.3 pass. per hour / 25%-21.9 pass. per hour)
Respace southbound afternoon employee peak trips to depart Denver Airport at 2:45pm and
3:15pm, instead of current 3:10pm and 3:25pm. Based upon ridership data from other bus and
rail routes, 2:30pm is the larger employee quit time. No resource impacts anticipated.
BOLT – Longmont/Boulder
Service type – Regional – (10%-11.3 pass. per hour / 25%-21.9 pass. per hour)
Running time adjustments, no resource impacts anticipated.
Route FF/FF7 – Flatiron Flyer – Boulder/Denver
Service type – Regional – (10%-11.3 pass. per hour / 25%-21.9 pass. per hour)
Adjust running times and add 2 FF4 and 1 FF2 eastbound AM peak period trips to address current
overloads. Discontinue 2 FF3 eastbound trips at 9:07am and 11:31pm 2 westbound trips at
10:00pm and 11:00pm, due to very low ridership (3 – 9 boardings) and duplicate service via FF1.
CBA related schedule changes. Anticipated resource impacts to be determined.
Free Metro Ride
Run time analysis and review of operator respite time.
Route RX – Brighton/ Denver Express
Service type – Regional – (10%-11.3 pass. per hour / 25%-21.9 pass. per hour)
Discontinue mid-day roundtrips (10:43am leave Adams County Justice Center and 12:09pm
leave Civic Center Station) due to very low ridership (less than 8 passengers per trip). Anticipated
resource impact estimated to be a cost savings of an estimated 638 service hours annualized.
Route SKIP – Broadway
Service Standard type - Urban Local – (10%-12.2 pass. per hr. / 25%-19.1 pass. per hr.)
Current ridership performance overall exceeds the threshold to maintain 10 minute service
frequency during select portions of the service day. However, the majority of the peak period can
be accommodated by a 10 minute frequency. Consequentially, it is proposed to reduce to the
Route SKIP peak service frequency to 10 minute frequency from the current 7-8 minute peak
frequency, while retaining the current mid-day 10 minute frequency. This change will allow for

Attachment: Attch A January 2019 service change proposals (3590 : January 2019 Service Changes)

Atch A – January 2019 Service Change Proposals
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Atch A – January 2019 Service Change Proposals

Route Y – Boulder/ Lyons
Service type – Regional – (10%-11.3 pass. per hour / 25%-21.9 pass. per hour)
Discontinue mid-day roundtrips (10:57am and 12:20pm leave Downtown Boulder Station and
11:42am and 1:02pm leave Lyons Park-n-Ride) due to very low ridership (range of 3 – 4
passengers per trip). Anticipated resource impact is estimated to be 637 annual in-service hours

Rail
F and H Lines – Light Rail
Running time analyses to address on-time performance. Resource impacts are to be determined.
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better on-time performance and a balancing of passenger loads, as well as address current CBA
layover/restroom challenges for the route. This proposal also supports additional short-turn
trippers between Fairview High School and 14th/Walnut, northbound between 3:00pm and
3:30pm to maintain current 7-8 minute frequency and address otherwise potential overloads
caused by BVSD and CU student ridership. No anticipated cost impact due to resource off-set.
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US 287

Longmont PnR

US36 / Broomfield Station

Packet Pg. 150

Attachment C– Summary of Electronically Received Comments & Public Meetings
January 2019 Service Changes

Monday, September 24th, 2018
RTD Administrative Offices
Rooms T&D
NOON
Staff in attendance included Jessie Carter, Diane Marquis, Cesar Ochoa, Jeff Becker, Nataly Handlos,
Maureen Sullivan, Doug Monroe, Tegan Rice, and Dave Menter who conducted. There were 16 members
from the public in attendance, and no elected officials.
Rosemary Brown expressed the difficulty she is having boarding at Colfax and Norfolk. She has a walker
and there is only dirt and gravel. The bus drivers have difficulty deploying the lift and during inclement
weather it is very difficult for anyone with a walker or using a wheelchair. She said the drivers often go to
a Store Quest Storage driveway, but this is hit and miss. She asks RTD to correct this situation.
She also had a follow-up question regarding how passengers were counted. (It was explained to her.)
DJ had questions regarding the proposed bond issue for East Colfax. Who was behind it and how was RTD
involved? Lives by the Merchandise Mart, and uses the 12 to get around. He is in agreement with the
stop consolidation, but says RTD has missed a few stops on the list. The southbound at 31st/Downing is
an eighth of a mile from the LRT station and northbound stop at MLK/31st is also an eighth of a mile away
from another stop. Both stops need to be removed.
Kristin Bulin was frustrated with a number of things regarding RTD. She was dismayed that it took RTD 6
years to correct an issue with the Mall Shuttle Doors closing too fast and catching people’s arms and legs.
She spoke of how RTD was the 3rd worst paying transit agency in the U.S. and how RTD chops up the
Operator schedules so they don’t have any family time. They said we don’t treat our drivers right and that
we cut service and bus stops to make people walk farther because we don’t have Bus Operators. But that
it is a cheap and easy fix to treat the drivers better, but we’d rather hurt the passengers rather than treat
the drivers fairly. She said the Customer Service staff lie to customers saying the bus will be there in a few
minutes and then 30 minutes later they will admit that the trip was cut and the next one will be there in
a few. Then because of this passengers have lost their jobs, lost doctor’s appointments which they then
have to pay for and reschedule, and that others have missed court dates and then been fined by the Judge,
all because the work was dropped because we don’t have the drivers. And she claimed this is because
RTD does not want to treat its drivers fairly. She said then RTD proposes cutting service, well the reason
the ridership is bad is because the passengers have given up because they can’t rely on the bus showing
up. But the public has paid for that service through their taxes which RTD is squandering. It seemed to
her that RTD was not following its core duty.
She wanted confirmation or denial that the Board Bylaws say that it must increase fares every two to
three years. (It was explained that the Board reviews the fares every three years, but does not necessarily
change them. The law regarding recovery ratio was also explained.)
She also strongly asserted that the Bus Operators were not properly trained and that they should wait at
stations for transferring passengers from the trains.
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Carol Streamer Wanted to know what the Route 11 changes were. (Staff explained the meaning of
Running Time adjustments.) She wanted to complain about a recent rain storm where the RTD Shelter at
the regional stop at US 36 & Broomfield Station did not shelter at all – everyone got wet. She said it looks
like a shelter, but it doesn’t shelter at all. She also wanted to know if fares have been set and also to know
if the Route 10 is proposed to still go to the Aquarium.
Scott Ramming Wanted to know why the Route 26 is being combined with the Route 35 now instead of
this past August when the Route 27 was split into the Routes 26 & 27. He also asked about weekend
service for the Route 35 since the Route 26 has weekend service. He also asked about limited service on
the route as well. (Jessie Carter addressed all those questions.) He also asked about the proposed service
changes for the LD family of Routes. He had a number of questions regarding interlining certain LD’s to
other LD’s. (Nataly Handlos answered his questions to his satisfaction.)
Steven Meyer wanted to know if there were any changes planned for the area around 17th and Larimer.
Are there any changes to the shoppers special, his community heavily relies on them? Asked if the old
mall shuttles are being replaced with the red buses, and if he could buy and one.

Wednesday, September 25th, 2018
RTD Administrative Offices
Rooms T&D
6:00 p.m.
Staff in attendance was Jessie Carter, Manager, Service Planning Scheduling. A brief introduction of the
process was given before the following input was provided by the public: There were 7 members from
the public in attendance, and no elected officials.
Chris Humphries wanted to know how the weekend service would work on the new merged Route 26/35.
It was explained that the service would be provided as it is today, with the section that was formerly
known as the 26 operating on weekends. Chris also stated that there were no attendants available on
weekends at DUS and the new fares proposed are too high.
Carl Crosswhite estimates that his commute would be increased by 30 minutes with the changes proposed
for Route LD. He wants a simple way to get to Denver Union Station from the area served by the Route
LD.
Francie Crosswhite. The FF1 stops everywhere and people prefer the LD because it is more direct. The
time she has seen the LD it has been standing room only.
Robert McSherry thinks change in the R Line to one-car trains was a good idea. It looks more full now.
David Smith would like to see the midday trips on the Route Y maintained, though he uses the peak period
trips primarily. He sometimes uses the midday trips to go hiking.
Chandler Kitsen asked if there is any news on the G Line implementation date.
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Karlyn Huffman request more service on Route 27 and 46 for the three senior citizen towers located at
Yale Station. She reiterated that the rail service is not accessible due to the grade of the ramp and the
lack of an elevator at the station. She also wants to see a traffic signal added at the intersection connecting
the station to Yale Avenue. She also believed that the people who work at the Cherry Creek Whole Foods
will be angry about the proposed Route 46 changes.

Wednesday, September 26th, 2018
Englewood Public Library
6:00 p.m.
The meeting was attended by four people. Questions included the new fares including the availability of
cash payment; service to events at outlying recreational and shopping sites; and earlier morning service
in Littleton. The only comment received regarding the January 2019 service changes was a request for
weekend service on Route 35 along Hampden Avenue.

Wednesday, September 27th, 2018
Longmont Public Library
6:00 pm
Staff in attendance included Nataly Handlos, Diane Marquis, and Tegan Rice. There were 59 members
from the public in attendance, along with Judy Lubow with the RTD Board.
Director Lubow expressed how thankful she was about the decision to pull the proposed service changes
to the LD, and saved the route until at least August 2019.
Abe Meza a student at DU is a frequent rider of the LD. He had several concerns about the proposed
service changes to the LD including: Inadequate shelters at the Broomfield and Flatiron Station, added
time to with the new routing, and concerned that transfers would be more timely for ADA passengers.
He also feels that this change will result in more riders leaving the LD and using cars. Abe also wanted to
know if the current driver shortage was affecting the decision to change the LD routing, and it would have
been very helpful if RTD could have provided a way to see the changes with a map along with the
description.
David ToBack is a Federal contractor who uses the LD to make a connection to get to his employment at
Colorado Tech Center. The new routing would have provided a direct, one set ride to his employment
area.
Polly Christensen from the Longmont City Counsel feels that RTD should keep coming up with
comprehensive mass transit plans. Everyone should work together from Wyoming to Colorado Springs.
We cannot just rely on ridership numbers; we need rail from North to South and East to West to help get
people off the roads.
Brian Buron said it would be very helpful to have information with maps available to have a better
understanding of the proposed changes for routing. Brian spent 40 minutes on the phone with Customer
Service trying to understand the proposed service changes, and how it would affect the 225 routing to
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Lafayette PnR. He feels that everyone should keep an open mind. He felt that the routing to Flatirons
Station might be a good idea.
Mary Brill asked if the changes had been tabled.
Constance Platt had voiced her concerns about how the meeting was held.
John Keller has recently discovered RTD service to the Airport and is enjoying that. He feels that RTD
security is lacking and needs improvement as assaults are up in the district 66%.
Joe Davison said it takes him an hour and a half to get from Broomfield to Arapahoe Station and if we
make the change on the LD this will increase his travel time even more. He has personally seen 25 to 30
passengers on the buses he uses.
Jake Marsing uses the LD everyday he is a CU student and is thankful the proposal has been pulled.
Margaret Norris if ridership is low then RTD should think outside the box and buy smaller buses. This
would be a long-term solution. This would also help to improve pollution as well.
Colleen Elrod does not think that having the routing backtrack to Flatirons would be quicker. Questions
who was paying the cost to continue running the LD routing as is.
Joan Peak wanted to know more about the grant funding. The route needs more ridership to help keep
it. Feels that half the time the Eco Pass reader is not working. RTD needs to work to keep their bus
because Longmont is growing. She is not accepting that this route will be cut in the future.
Danielle Holmes takes the bus to school at Metro State and it takes her 1 hour and 45 minutes to get to
there.
Susan Foss has been in Denver for 10 years and feels that service has been declining for the last year. She
is concerned about the security at Broomfield and Flatirons station if passengers had to transfer. Wanted
to know more about the fare increases and FastTracks.
Miranda Ramirez changing the LD would make her life harder getting to school in Arvada.
Hermine Ngnomire feels that RTD should do a better job marketing the service changes through digital
campaign to reach more people.
Phil Greenwald wanted to let everyone know that Longmont is hosting a how to ride RTD at the Longmont
Museum on October 17th, from 5p – 9p.
Ed Capizzi wanted to know how people get counted on the bus.
Kristin Bell takes the LD from Longmont to Denver and uses B-cycle to complete her trip. She is concerned
about losing the later trips to get back to Longmont if she has to work late. She thinks we should post
service changes at station with maps. Also feels we have too many stops on 17th. It could improve
ridership to have less stops.
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Wednesday, September 28th, 2018
Boulder Public Library
Arapahoe Room
6:00 p.m.
Staff in attendance included Nataly Handlos, Diane Marquis, and Tegan Rice. There were 17 members
from the public in attendance, along with Director Sisk with the RTD Board, Natalie Stiffler with the City
of Boulder, Elaine Erb with BTC, and Alex Hyde-Wright with Boulder County.
Lois Kraft was confused about the 225 service change.
David Bartlett has a grandchild that attends Manhattan and rides the 225 in the evenings regarding after
school activities and was curious about how the 225 is going to affect the child’s ability to get home.
Maurine Flory is frustrated with the counting of ridership. She can’t get a bus to get to her house from
work in less than an hour on the 209. She lives near Mohawk and with a bike can miss a couple of SKIP’s
because there is no room for her bike.
Laura Kistner is confused about the LD proposal, but if it stays as-is she is ok. She needs the late night LD
trips to get home when she gets off of work at 10:00 p.m., and would like Sunday service near
287/Midway.
David Wheeler has questions about the neighborhood EcoPass.
Derek Sampson wants Sunday service to 287/Midway area. He feels like Broomfield is isolated without
service on the weekends. He would like the 225 to operate on Saturday and Sunday between Lafayette
and Broomfield and the LD to operate on Sunday.
Alicia Karspeck has the same concerns about the 225 changes, but is happy that her kids can still at least
walk up to Baseline and still be able to catch the 225.
Jennifer Nicoll has questions about the new EcoPass program.
Tom Wilke has a question about the added trips for demand on the SKIP if they were for the whole trip
northbound and southbound. Was curious about the Y not stopping at local stops along Broadway. He
occasionally rides the 225 to East Boulder Recreation Center and wanted to know why it was being
removed?
Elaine Erb the LD/225 proposal is concerning for the connectivity of the people living in Niwot. She
wanted to know if the 225 could still operate the loop to the East Boulder Recreation Center. She says
that she wants to ride the LD, but won’t because the headway is inconsistent and says that the service is
not reliable.
Ryan Hardy wants to know what the amount is considered for low ridership to the East Boulder Recreation
Center.
Eric Miller is concerned about the loop to East Boulder Recreation Center being removed from the 225.

Attachment: Summary of Elecctronically Received Comments & Public Meetings – January 2019 Service Changes (3590 : January 2019 Service

12.N.c

Packet Pg. 155

Attachment C– Summary of Electronically Received Comments & Public Meetings
January 2019 Service Changes
Meeting closed at 6:46 p.m.
Wednesday, October 3rd, 2018
Lafayette Public Library
Comments unavailable, prior to submission of this report.
Arapahoe Room
6:00 p.m.
.
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Tiderman

Michael.Tiderman@Alaskaair.com

Scott

Ramming

MSRAMMING@msn.com

I am a frequent 0 rider (almost every day I work) and I noted
in the proposed January schedule change flyer that it is being
proposed that the 0 change from a turn at Welton to 18th to
Lawrence to 18th into Union Station, similar to the 15.
I understand the point of this proposed change, but would
encourage for someone to test the timing during the week (if
timing improvement is the desired effect), due to all the
construction down 15th at the moment. Many weekdays,
due to construction, at least one lane is blocked and
sometimes traffic gets backed up quite a bit with lane
closures. I'm not sure how long the construction lane issues
are expected to last, but if someone were able to find out, or
check the timing by having someone time the 0 currently
against perhaps the 15, from Broadway and Colfax stop down
to Union, it may give everyone a better idea of how the lane
closures and construction are affecting routes that continue
to Lawrence before turning.
This proposed change was rather confusing to me. I asked at
the downtown noon public meeting whether the proposed
change also included evening and weekend Route 10 trips
that terminate at Colfax & Federal. Then I left a voicemail for
one RTD staff member and got a voicemail reply from
another RTD staff member.
I'll ask for what I need: I've started attending a church at
32nd Ave & Wyandot Street in the Denver Highlands. In
addition to Sunday morning services, we have a lot of
meetings on Thursday evenings. At these times, the obvious
choices of Routes 32, 44 and 28 are on hourly service. In
addition, they're often within 5 or 10 minutes of each other,
meaning there could be up to 40 minutes each hour without
a bus. The current Route 10 pattern that serves the Aquarium
and Colfax & Federal transfer center gives me another option
if our meeting goes past the other bus times.
I'll also attempt to consider what other riders might need: I
suspect more people will be able to make transfers at Union
Station than at Elitch Gardens. I absolutely support providing
restroom breaks for bus drivers. I'd think there would be
better transfer opportunities at the Decatur/Federal W Line
station than the Colfax & Federal transfer center, but RTD
staff tell me there aren't enough bus berths at Decatur. I'd
like to ask RTD staff if some of the trips to Colfax & Federal
couldn't be retained on evenings and weekends - perhaps to
provide hourly service. Thank you!
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Nancee

Weese

nanceew1@msn.com

Service on 20 westbound which continues on to Lakewood is
already quite unreliable. I’m all in favor of moving from 15th
to 18th street but this change is being sold as improving
service into union station, the proposed change makes no
mention of the equally important 20 westbound service that
continues out to Lakewood. Please ensure the proposed
change does not affect reliability for service continuing to
Lakewood, that bus already unreliable.
Once again you are proposing changes to route 46 which are
detrimental to all riders of the 46 ! It is bad enough that you
have reduced the Sunday service to hourly service AND start
AND end the service 30 minutes than before but now you
want to further cut the service to the whole Cherry Creek
shopping area ! You have also cut out the first 2 buses and
last 2 buses at the end of day further inconveniencing
passengers. There are many passengers who take the bus to
Cherry Creek and then connect to a limited bus downtown.
Now if there is inclement weather they can wait in the
shelter at Fillmore Place. They also connect to the 46 either
at Josephine or at Fillmore and would not be able to do this.
Worse than that is that there will be no bus service to the
businesses including Whole Food and other business on Third
Avenue along with the library. I ride this bus on the weekend
and sometimes to Whole Foods during the week and I am not
the only one that takes the 46 to this store. Many of these
stores including Whole Foods would require walking 4 plus
blocks and many times have heavy bags to carry. Walking the
additional blocks will be difficult during the winter with snow
on the ground. There are also employees that I have met on
the bus who work at the mall, Cherry Creek North, and
Whole Foods will be negatively impacted if this change is
made. I will be contacting the Cherry Creek Chamber of
Commerce and manager at Whole Foods to tell them about
your proposal. You will make it difficult for customers and
employees to reach the shops and/or place of employment.
Since many times the fare box on the buses on the 46 aren't
working you don't have an accurate idea of what the
ridership west of Steele is. In closing many of the passengers
(including me) feel that you would like to eliminate the route
46 completely. I work full time in Glendale and cannot
make it to the meetings downtown by 6:00pm or I would be
there tomorrow, Sept 24. I am sending this email on behalf
of all the riders that I have met and know from years of riding
on this bus. We would like at least one of the buses that
were cancelled in August, buses to start 30 minutes in the
morning and 30 minutes later in the evening on Sunday.
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We will appreciate you still having the 46 continue on First
Avenue to drive the existing loop.

67

1

Margaret

Gramling

margaretgramling@gmail.com

I’m 62 and have a heart condition. I travel from Littleton to
Stapleton and back every weekday. Please do not eliminate
the stop on the east side of Prince at Caley avenue, stop
number 16079. ***I use it every weekday.***
You’ve already removed the route 89 which added a half-mile
walk to my commute. Please don’t make me walk another
half mile at the other end of my trip!
Thanks for listening!
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krissyalberti@gmail.com

Why are you limiting the increase of 15 minute frequency
service of the 76 route to only south of Olde Town? Do you
not think people living north of Olde Town will ride the G
line?
Seriously, I do not understand you're thinking of increasing
service between Lakewood Commons and Olde Town to 15
minutes and leave everyone else out to wait. Few if any from
Lakewood Commons is going to ride the G line, why wouldn't
they just ride the W line?
Service of the 76 needs to increase to every 15 minutes north
of Olde Town too when the G line starts. How far north I'm
not sure, but I would say at least to 80th Av. That's
approximately where I believe the boundary of those using
the G line vs the FF1 exists.

I want to complain about the schedule change with the #120.
Ever since the new schedule change, this route causes me to
miss my connections with the #12 and the #120X. Next time
you have a schedule change, have the connections be better
so we don't have to wait thirty minutes to catch our
connecting buses.

jadesisto@me.com

I am writing to comment on the service offered along Smoky
Hill Road in Aurora. My comment is to request that service
on the 135 Route be extended beyond Southlands mall to the
intersection of Smoky Hill and Arapahoe Roads. This would
enable riders in the neighborhoods southeast of Southlands
mall to have better access to the RTD system. It is currently a
long walk from these areas to the nearest Route 135 stop.
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Robert

Barkley

Robert_Barkley@comcast.net

The verbiage used to describe the proposed service changes
to route 225 is not understandable. Starting a section on 225
changes with references to LD service is confusing. Will
service between Lafayette and Boulder continue along
Baseline? How are CU faculty, staff and students to access
the Boulder Campus? How are seniors to access the East
Boulder Recreation Center and senior resources? Such
drastic changes require a thorough and clear description and
justification.

I live in Lafayette and extremely upset that you are reducing
our ability to get into Boulder via the 225. We have been
using it every week and our only other option is the Jump
which we'd have to pick up more than a mile from our house.
It seems especially unfair since up here in the north we've
been paying that extra light rail tax for years and instead of
getting more service via that unfulfilled promise of a rail line,
you are actually reducing our service! Seems like all we are
doing is subsidizing more service for Denver. Not fair.
Your proposed route changes to Lafayette and Longmont are
ludicrous! These busses are always full and are absolutely
necessary for Longmont commuters!! Many people from
Longmont and Lafayette will lose their Denver jobs!! I have
always touted the RTD EcoPass as the greatest thing since
sliced bread, but if you continue with this outrageous change
I will do everything in my power to badmouth RTD to all who
will listen! Please don’t do this!!!
I would like to express my concern regarding the proposed
changes to the 225 bus route to and from Boulder to
Louisville. My daughters go to school at CU and use the 225
route to come home as it drops them off on Baseline and
Elgin; they just walk down the bike path bordering Callahan
open space to our home on Monarch Court. It is so easy for
all of us; I don’t need to drive to and from Boulder, and we
reduce the number of trips in the car. Please do not remove
the 225 route from Boulder<>Louisville/Lafayette. It is a
great asset to our community.
I am emailing regarding the proposed service change to the
225 route that would exclude stops on Baseline road
between Lafayette Park n Ride and Boulder. I am a CU
student that lives in Louisville. I use that bus frequently to
visit home and during the summer months I use the 225
every day to get to work on the CU campus. My stop is
Baseline and Elgin Drive and I can simply walk through the
open space bordering Baseline to get to my house. Please
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Richard

Behler

rabehler@gmail.com
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Kim

Bubon

outlook_829D0863554763D1@outlook.com>

Carol

Buri

clburi@msn.com

Lara

Buri

Lara.Buri@colorado.edu
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consider keeping the current 225 route as it impacts those
living on the Baseline corridor. Thank you.

225

1

Liliana

Cerullo

sollasi@hotmail.com

225

1

Annie

Chaloupka

hawk2hof@gmail.com

I heard of the proposed changes to the 225 route to no
longer travel to Lafayette on Baseline. I live in Lafayette and
my husband takes the bus often from work in Boulder to
Lafayette, this would certainly result in him having only the
opportunity to take the Jump on Arapahoe, and because he
rides his bike, if the bike holders are occupied he won't be
able to take public transit.
The plans of also not having the LD1 travel from Lafayette to
Denver would directly impact me as I commute to work at
Denver sometimes.
Pretty much it seems you are planning on isolating Lafayette,
an area of much growth, such that we all have to drive or
wait hours to switch buses. Imagine what that would do for
the students that commute from Lafayette to Boulder and for
anyone doing bike/bus ride.
I completely oppose and why aren't you holding a hearing in
Lafayette? If you are cutting services to our area, the least
you can do is listen to the taxpayers impacted.
I have rode RTD for decades.......from BOulder to Denver for
work/baseball games.....and when my MOM died and I
moved to Longmont...I used it everyday work at CU
Fitzsimmons and downtown CU campus AND for ROckies
games. They commuter buses to Denver were ALWAYS
packed....usually people sitting in the aisles as all seats were
filled (and can I say that men NOT getting UP off thei seats for
a pregnant woman was disgusting behavior)......... As for
Rockies ride....we used to have the highest ridership in the
RTD system. 4 full buses for EVERY game. I met people in line
from Ft COllins, Loveland, wyoming, etc.....who drive to
longmont for the bus service. We filled 4 buses for EVERY
game....then for NO reason...RTD just took it away...saying
NO ONE was riding the Rox Ride....A LIE!!! SUpervisors made
it clear that they did NOT want to work the ROX
RIde....well...it's you JOB........I'm sure they lied to supervisors
so they could stay home and drink beer.
We then had a wed night rox ride via the Longmont Sr Center
but NO advertisement from RTD....no one knew about the
service. we were again set up to fail I not take the RTD LD
bus to baseball games and usually the bus is pretty full by the
time we hit US 36......people obviously depend on this
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225
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Susan

Chavel

outlook_2EE8D73AD4D1D7A3@outlook.com

225

1

Beverly

Garmany

garmanyb@comcast.net

225

1

Daniel

Glick

daniel@danielglick.net

service. There is NO alternative that doesn't take HOURS (via
BOUlder.....and several times I had to take the DenverBOulder then BOlt bus to get home). MOre than once we got
in LATE to BOUlder as the FF bus was packed, slowed down
and we missed the LAST BOLT .....once I even RAN to catch
the last BOLT out of BOUlder and they refused to let us on at
the stop sign....we were forced to sleep on the street that
night.
RTD is out to spread false lies about people in Longmont
using their bus service. People DO need it and use it. And IF
they advertised service at their 8th and Coffman
stop....people would use and trust them ore....they have lied
to customers and the RTD Board about usage......they want
our tax dollars but for NOTHING in return. Many have just
faith in RTD and that is NOT our fault...RTD has lied to us and
about our usage of RTD......it is robbery....RTD should be
ashamed for a job NOT well done......we pack meetings with
them in Longmont and they blow us off as unimportant....if
you can't do your job....fire the Board and get people who
want to provide service to all colorado citizens who pay taxes
to RTD.......
My family opposes deleting bus service from Longmont to
Denver. We need less cars on the major highways and within
the two cities. Traffic and pollution is bad enough already.
Our taxes should be used more wisely so that bus service can
continue.
I am writing to let you know that I am opposed to the service
changes proposed to route 225E. This route provides
transportation for the elderly, disabled, students, and
working people. I realize that it might not be heavily used
during the middle part of the day, but do believe during peak
times it is utilized. I ask that you reconsider your proposal.
This bus route provides a valuable service to our community.
I am a resident of Nyland Co-housing community, located off
Baseline Road between 75th and 95th, on the 225 route from
Boulder to Lafayette. This route is not only a lifeline for many
people here (my two children rode it to both University Hill
Elementary School and, later, to Boulder High), but it is one
of the only hopes that Baseline Road will remain navigable
for many people during rush hours. Already, traffic can back
up (in both directions) for more than a mile, and the only way
out is to encourage people to take public transit. Eliminating
this route would be a substantial step backwards for many,
many people. Please do not eliminate this route.
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225

1

Jon

Jenkins

jondjenkins@gmail.com

225

1

Lois

Kraft

kraft_lois@yahoo.com

Are you kidding me that you plan to remove direct-route
service from the exploding population-growth area of
Lafayette (and Erie, Longmont, you name it) to Denver???
This is a major, major growth area and Denver is already
sorely behind other areas of the U.S. in planning proper
public transportation (read: trains) to get from 20-30 minuteout residential areas to the job epicenter. The RTD North
train-line expansion plans are a complete joke. Busses are the
only way that we have to get to Denver and now you are
compromising that.
When I lived 30 minutes from Chicago I had FOUR directroute options to get to Chicago's Union Station within 4
blocks of my home. Two bus, one subway (El), and one real
train (Metra). Denver is making a conscious decision to
actually regress in its sophistication of travel.
Highway 287 serves everything from Fort Collins, Loveland,
Longmont, Erie, Broomfield, and Lafayette traffic. All of which
had a direct-route to Denver. Now you are asking people to
de-queue, wait (likely 15-20 minutes added PER DIRECTION)
on the commute, endure weather and outdoor exposure,
only to overload the already overloaded busses on the FF
routes traveling to Denver. This problem will get far worse
before it gets better. You must be mismanaging budget if this
is the only alternative.
This is an absolute disgrace to riders everywhere that you
would not work to IMPROVE the direct connections from
suburbs with major population growth to Denver's citycenters. Shame on you for poor planning, poor next
generation thinking (read: trains and better bus lines), and
making decisions that will hurt ridership and access to Denver
for the citizens that you "serve".
Your website already reads "these service changes TOOK
effect January 13, 2019" even though that is IN THE FUTURE.
This shows that you must not be open to additional decisionmaking and input in the course of making your bad decisions.
So much for the public meetings that you are clearly offering
to only let people blow steam.
I'm disgusted and less proud to call Denver-metro my home
today. Please add my voice to whatever modicum of dueprocess review you have before you ruin this service.
Please be aware that the cessation of route 225 service east
of Mohawk DR will
leave thousands of residents without access to the Kaiser
Rock Creek medical center
and HOSPITAL.
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225

1

1

225

Marla
Joy

Leonard

marlajoyl@aol.com

Corey

Linsenmeyer

modock13@gmail.com

225

1

Aaron

Malone

aamalone@gmail.com

225

1

Mary

McKibben

mmckibben@bouldercounty.org

The changes you have decided to make to the L1, L2, and 225
lines will effectively cut off all direct access for Longmont and
Lafayette residents to use RTD to get to and from Denver.
Flatiron park and ride has no parking garage, no inclement
weather protection, and the FF busses are already often
standing room only to/from Boulder.
The 225 going out of its way to Flatirons does not make any
sense to those of us who ride it. It just makes the trip that
much longer.
Why are you not just decreasing the frequency of our routes,
instead of cutting us off altogether? Longmont and Lafayette
matter just as much as Boulder or any other community.
Please leave us one direct route to Denver!
Can you give me some more detail on the changes to the 225.
I just want to confirm that it will still be running all the way
from the Boulder Station to the Lafayette Park-n-Ride. The
description of the changes seems like it will only run from the
Boulder Station to Mohawk and Talbot.
I recently discovered that major changes are being
considered for the 225 bus route. As a regular rider of this
bus, I find the proposed changes to be unacceptable. They
would majorly impact the large number of people who use
the 225 to commute from Lafayette to Boulder, including
myself. For me, re-working my travel to use other buses like
the Jump or Dash would more than double my total travel
time. Please do not cancel the section of the route that
connects these two towns.
I would like to understand more about this decision, and
would appreciate if someone could reply to this email to
provide ridership data for the 225 route, particularly the
westbound direction during morning rush hours and the
eastbound direction during evening rush hours, or to let me
know where that data might be available online. Additionally,
if there are documents spelling out the official rationale for
this choice, please send me a copy. As a regular rider of this
bus during rush hour, my experience has been that it is
always relatively full for the section between Lafayette and
Boulder. I could understand the proposed changes for nonpeak hours, but I find it hard to accept that there is
insufficient ridership to at least maintain the full service
during rush hour.
I am not happy to hear about the change to 225 come
January 2019. I have been riding the bus since 2001 and I live
over at 665 Manhattan Drive. I do not have a car and rely on
the bus to get to work and around the town, I use the bus 7
days during the week. The bus in the morning is used by
students, working people and seniors. There is no other bus I
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can catch to get to work in the morning to the downtown
station. Please let me know what other steps I need to take
to voice my concerns.

1

225

225

1

Pat

Meyers

patricia.novak.meyers@gmail.com

Domenic

Murtari

domenic.murtari@gmail.com

I just learned that RTD has proposed a change in service for
the 225 route. The elimination of the bus running between
Mohawk and the Lafayette PNR would leave the only option
for going east-west between Boulder and the eastern cities to
be the Dash or the Jump. The distance between South
Boulder Road and Arapahoe is quite large. That distance is
only serviced by the 209, which goes towards downtown
Boulder, and does not come close to Arapahoe nor South
Boulder Road, or the 206, which does not run on the weekends and is limited in the runs as far as South Boulder Road.
This change therefore isolates the area east of Mohawk from
any means of getting to Lafayette directly.
My husband and I have taken this bus to go to our daughter's
place in Lafayette. While the ridership is smaller than other
routes, it has always seemed to us to have a fair number of
passengers. We have also used it on occasions to return to
our house when the 206 is not running and we are taking an
AB bus from the airport or an FF bus to Denver. If the bus
stops at Mohawk, passengers currently using the 225 to go
further east would now have to walk from Mohawk across
the Foothills parkway, not the safest passage. As the
population in eastern Boulder county continues to grow, it
seems ill-advised to curtail service in this eastern section of
the service area. The increase in frequency would be
welcome for the 225, but I realize it could not be
accomplished without the decrease in area covered. I am
hopeful that some alternative can be found that still allows
for travel to Lafayette via Baseline. I have found the bus to
be a practical, reliable, and generally pleasant means of
travel in the area. To lose that option would be disappointing
to say the least.
I unfortunately can’t attend any of the service planning
meetings, but I wanted to add my input around the proposed
service changes to the LD routes. I commute daily from the
Miramonte Blv. & 287 stop, and rely on the LD route to
reliably get to work on time. I realize the 225 would still be
available as an option to Broomfield station, but if that
frequency is being reduced to hourly, I find it hard to believe
that my commute would be anything but much longer than it
currently is. I realize the operator shortage is an issue, but
perhaps maintaining the current routing with reduced service
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225

1

Leah

Prusiner

leahawsf@gmail.com

225

1

Scott

Ramming

MSRAMMING@msn.com

would be an option?
Thank you for your work, I can imagine how difficult it must
be planning these services, but I hope you consider my
comments.
It is proposed to discontinue service on routes LD1 and LD2
south of US 36 due to low ridership and duplicate service on
FF routes. Service would also be rerouted south of Lafayette
Park-n-Ride via US 287, west Dillon Road, SH42 (96th Street),
Interlocken Parkway, Vara and into US 36 & Flatiron Station.
Service frequency would be increased to 60 minutes all day
between 5:30 a.m. and 10:30 p.m., combined with LD1 and
LD3 rush-hour frequency, 30-minute frequency would be
created between both routes between 8th & Coffman Park-nRide and US 287 and Dillon Road. Route 225 would be
renamed between Lafayette Park-n-Ride and US 36 &
Broomfield Station to Route LD3 and reduce service
frequency between US 36 & Broomfield Station and Lafayette
Park-n-Ride to 60 minutes, maintaining the current service
span. Route 225 would be retained between Downtown
Boulder Station and Mohawk and Talbot. Additionally, Route
225 service would move from East Boulder Recreation Center
to Mohawk and Talbot and weekday rush-hour service
frequency would increase to 15 minutes in both directions.
Can you help me understand it? I take the 225 from Baseline
Rd & Indian Peaks Trail West Stop ID: 33365 to Downtown
Boulder.
Is that stop going to be affected? Is Lafayette to Downtown
Boulder service frequency decreasing? I think this is a popular
route as a lot of people live in Lafayette and work downtown
in Boulder.
I support the proposed change. I originally had some
questions and reservations, but my discussions with RTD staff
at the downtown noon public meeting have convinced me
that they've considered all the reasonable options for
minimizing inconvenience to passengers.
Drawing from my travel behavior analyst training, I'd also
advise RTD staff to expect some current LD1/LD2 riders to
switch to Routes LX1 or LX2. This hopefully results in stronger
weekday peak ridership for those routes rather than
overcrowding.
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225

1

Raine

Roberts

raro8324@colorado.edu

My name is Raine Roberts and I’m a student at the University
of Colorado at Boulder. It has come to my attention that a
proposed change involves the 225 bus route no longer
stopping at and around the East Boulder Rec Center and
Manhattan Dr. I urge you to reconsider this change. I take
this bus almost daily to get to my classes on time, and to take
me home after a long day. I can assure you that many people
at my bus stop (Manhattan Dr and Baseline) and myself
would be very disappointed if this route is no longer is
commission. This change would make my commute more
difficult, especially during the colder parts of the year. I do
not have a car, and this is an extremely helpful form of
transportation for me to get to campus. Again, please
reconsider this proposed change.
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225

1

Eric

Rohlinger

erohlinger@hotmail.com

I'm writing you today to express my concerns and opposition
to the proposed new route of RTD 228 buses through
Louisville's neighborhoods. Before I get into my reasons why
I'm against it, I would like to propose an alternative that
would be more suitable. The bus should continue east on
South Boulder Rd to north on Plaza Drive, continuing west
onto E. Hecla Dr and then closing the loop by turning south
onto 96th (Hwy 42). My proposed route would have easy
traffic flow patterns with a turn light onto Plaza and light
traffic turning onto E. Hecla Drive. After a pedestrian death
and several near misses crossing at Hecla and 96th, a
stoplight would be welcomed by the community and make
for an easy turn onto southbound 96th for a bus. This route
that I'm proposing would serve Kestrel and may further
increase ridership by including the neighborhoods east of
Plaza Drive and the retirement communities along E. Hecla
Dr, while avoiding the completely residential areas of Paschal
and W. Hecla Drive.
Here are some of my reasons why I, and large number of my
neighbors, are opposed to the change in RTD route 228 as
currently proposed. Most of them concern safety of the
residents near the proposed route.
1) The route runs through a residential neighborhood with
little likelihood of ridership from its residents. Instead it
appears to just be a convenient turn around for the route. 2)
Heavy traffic and speeding is already a concern on W. Hecla
Drive near Cowboy Park due to the incredible number of
young children in this neighborhood and visitors to the park.
Adding a bus route would surely make this worse.
3) Noise pollution would be a problem as this bus route starts
at 6:00am and continues until 11:00pm. This is a quiet
neighborhood with homes that aren't set back very far from
the street, particularly on W. Hecla Drive. 4) West Hecla Dr
near Kestrel is currently too narrow of a street for normal
street traffic due to parking on both sides of the street and
limited sight lines. Speeds over 15mph through this
bottleneck are already a problem, buses should not navigate
this roadway. 5) Traffic will have a hard time seeing a
southbound bus on W Hecla Dr at the corners of Treece St
and at Magpie Lane due to houses blocking sight lines. Very
dangerous situation. 6) Damage is likely to occur to the
roundabout infrastructure at Paschal due to the bus trying to
navigate the turn. Construction vehicles have had a very
hard time dealing with the turn without causing damage, it
will be even more difficult for a bus. I appreciate your serious
consideration of my concerns and hope that you find my
proposal worth a deeper look.
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Please contact me with any questions or concerns that you
may have.

225

1

Russell

Schoenbeck

Russell.Schoenbeck@me.com

Removing the Longmont bus routes will terribly impact my
family’s life as my wife commutes multiple times per week in
to Denver via these routes.
What exactly will you be doing to continue servicing our
area?
It is also my understanding that Longmont residents have
been paying RTD for YEARS to get a train route; not only do
we not have a train, now you’re cutting routes?
Please explain.
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225

1

Jan

Sheperd

janshepmd@msn.com

225

1

Yarrow

Sullivan

yarrow.sullivan45@gmail.com

225

1

Kate

Weinstein

khweinstein@yahoo.com

228

1

Carol

Buxton

carolbuxton@comcast.net

I just heard about the proposed change to RTD Route 225
between Boulder and Lafayette. My husband and I live in
Anna's Farm, just off Baseline Road in Lafayette, and we take
the 225 into and home from Boulder on a regular basis. Ever
since the JUMP discontinued its route up Baseline Road, the
closest JUMP stop to our neighborhood is 1.3 miles away - so
the 225 is our only realistic option to avoid driving into
Boulder. Please reconsider this route discontinuation in the
interests of the people of Lafayette and the environment.
This email is to inform RTD that myself and many others use
the 225 bus every day to go from my house on Manhattan to
the University and back. It would be devastating if it stopped
servicing this area. There are no other bus routes going in
that direction, and we can't afford anything more than public
transport, since it's provided by the university.
Please continue 225 service to Manhattan drive. We all really
need it, especially in the winter.
I am concerned about your 2019 proposed change to the 225
RTD schedule in Boulder. I take the bus to and from work
each day from 55th and Pueblo to Baseline and Broadway. I
am also concerned for the seniors not being able to take the
bus to the Senior Center at the East Boulder Rec Center, and
the many people of all ages who take the bus to the East
Boulder Rec Center for exercise.
Also, I am wondering if you will still have a bus stop at
Baseline & 55th Street, that will then take people west on
Baseline to CU campus at Baseline & Broadway? Your
description on your website about the proposed changes to
the 225 bus is very confusing. It would be helpful if you could
show proposed maps. I am wondering if the new Route LD3
would come west on Baseline Road from Lafayette and stop
at Baseline & 55th, continuing west to the CU campus? There
are many CU students who are picked up along Baseline Road
(between Baseline & 55th and Baseline & Broadway) that use
this route, sometimes the bus is so full there are many
people standing. I would appreciate an answer back
regarding details for the 2019 proposal for the 225 route, and
the new LD3 route. The way it is written on your website is
very confusing
I am unable to attend the community meeting scheduled for
Lafayette, but wanted to submit some input. I am strongly
opposed to changing the 228 to routing down Hecla, to
accommodate the residents of Kestrel. I understand that
there are a few handicapped residents that find it
inconvenient to get to the South Boulder Rd. bus stop.
However, I think there are other options that Boulder County
could explore that would not impact the other residents in
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228

1

Katia

Valencia

katiahoffer@gmail.com

120x/122x

1

Pam

Gale

pamgale@comcast.net

Scott

Ramming

MSRAMMING@msn.com

Lillia

Boekeloo

Lillia.boekeloo@rtd-denver.com

16/16L

225/D

1

1

this neighborhood. Having the bus go down Hecla only adds
to an already busy vehicle area due to the apartments,
Kestrel and "regular homeowners". In addition there are a
lot of children that ride their bikes and play in the area.
It seems to make more sense to have a bus stop on the
southwest corner of 95th/Hwy 42 and Hecla. There is already
a "merge lane" there, where the bus could stop.
Another suggestion would be for Boulder County to work
with the property owners south of Kestrel. If they could
install a short sidewalk, to accommodate wheel chairs, it
would be much more convenient for the residents to reach
the bus stop on South Boulder Rd.
I absolutely oppose this suggestion. You are proposing to
drive a big bus through a neighborhood. Not only will you add
noise pollution through the day, compromise kids and bike
riding safety but also trigger a decline in home values in our
neighborhood. It is unpresedented that a bus would drive
through a neighborhood. Please consider alternatives to
turn the bus around. You could go into the appartment
section via South Boulder and continue on to Kestrel and exit
to the left. Yes, perhaps a slightly longer turn but you will be
saving many headaches in our neighborhood for years to
come . Thank you in advance for your consideration.
I have been using the 120x or 122x bus to go downtown for
years. As more and more of the north area is developed, the
Wagon Road PNR is full by 7:30am. Most of these people
use these two buses to get downtown. We would appreciate
having more buses go straight downtown and not stop at
Thornton PNR. By the time we load at Wagon Road, the bus
is full and there isn't any room for the Thornton people
anyway. Why not have separate buses start at Thornton PNR
and take them downtown. It's pretty plain to see that during
peak hours, there are not enough buses for the PNRs.
Besides, the people who start at the Wagon Road PNR pay a
regional fare....so please give us more direct buses on both
the 120x and 122x.
I support this change. Extending these routes to Oak Station
will allow for more connections for passengers.

I use both the 225 and LD in areas that are being proposed to
cut, I am highly against that cut.
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26/35

1

Scott

Ramming

MSRAMMING@msn.com

35/26

1

Carlos

Romo

hyperserv@gmail.com

Judy

Nogg

judynogg@aol.com

Boulder

1

I support the part of the proposal to interline weekday Route
26 and Route 35 service. However, I oppose the proposal to
renumber the new Route 26 as Route 35.
New Route 26 was created during the last (August 2018)
service change from the part of former Route 27 west of
Englewood Station. I think riders in this corridor should have
around a year to become familiar with the new route number
before making further changes.
Further, current Route 35 does not offer weekend service
between Englewood and Nine Mile Stations. RTD staff tell me
that on weekends the new route wouldn't go east of
Englewood Station. I think the fact that new weekend Route
35 doesn't go anywhere that current weekday Route 35 does
would cause further confusion among riders.
It's regrettable that the opportunity to interline these routes
wasn't realized for the August schedule change, which would
allow the Route 35 number to be applied to the portion of
former Route 27 west of Englewood Station without having
to introduce the Route 26 designation. However, now that
Route 26 has been introduced, I think it should be allowed to
retain and develop its new identity.
Frequent flyer on the 35 here. I saw that it is proposed to
merge routes 35 and 26 into a crosstown route 35, and upon
first glance, I think this could be very beneficial. However,
there are not any details listed as to what the scheduling
would look like. Is there any information on what days of the
week this route will be running?
The 26 is current every day, 35 is M-F. For long while, I've
wanted to see the 5 run on weekends. Will the new route be
running its full trip all days of the week, or will only part of
the trip be run on weekends? Any information you have
would be great. I'd love to have an easy trip from the east
side of Englewood over to Southmoor, or straight to SW
plaza, on the weekends. Let me know.
I am very distressed that you are both raising rates and
cutting services in Boulder County. Please don't do it.
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FF

1

Carlos

Romo

carlos.romo@alumni.stanford.edu

Thanks for opportunity to give feedback on proposed RTD
service changes. I moved from Austin Texas to boulder in
2017 and commute from boulder to uptown Denver every
day on the FF2, FF4, 0 and metroride. Generally I am very
pleased with rtd service. Buses come so regularly that I never
check schedules and timing is pretty consistent at about 55
min-1hr versus 40 min to drive. This is one of the things that
makes rtd vastly superior to capital metro service in Austin. It
takes roughly the same amount of time for me to commute
25 miles from boulder to Denver that it took me to commute
3 miles in downtown Austin. I support additional eastbound
service of ff2 and ff4, particularly if it extends beyond 930am.
I would also support additional 0 service during the morning
commute hours from union station or extended metro ride
service beyond 909am. It should dovetail off of the ff2 service
and be available until at least 945. I feel like I never have to
wait long for metro ride in evenings heading to union station
but often I am waiting 10-15 min for metro ride from union
station. That timing can be improved in the mornings.
Last I would just like to comment that rtd should try to
coordinate so that city construction does not so significantly
affect service. There was a period during summer 2018 when
metro rides that normally took 10minutes were taking 30+
minutes due to downtown construction. Surely there is a way
to coordinate so that such significant delays can be avoided.
Thanks for the opportunity to provide feedback. Do not
hesitate to contact me if I can provide further input.

FF1

1

Carl

Sauer

carl@sauertech.com

I am writing you to express my extreme disappointment that
FF1 trips will not be added for the January 2019 adjustment. I
feel that the FF1 service has degraded consistently over the
last few years while the FF2 is consistently adding trips during
the peak commuter hours.
The lack of FF1 service is an insult to to the commuters in
Broomfield and Westminster. Continuing to add FF2 trips
only serves Denver to Boulder commuters while ignoring the
dire need for more FF1 trips. Every time I step on an FF1 it's
completely packed, often requiring passengers to deboard
and reboard so people can depart the over capacity bus. The
fact that FF1 frequency during peak commute times has been
reduced from every 15 minutes or quicker to often times
more then 20 minutes is a slap in the face for US36 corridor
tax payers while the FF2 buses pass half full.
RTD is failing the US36 corridor. FF1 trips must be restored to
a maximum of every 15 minutes wait during peak commute
times and should come ever 7 minutes to alleviate severe
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overcrowding and full buses which simply drive by
commuters leaving them out in the cold to wait for the next
bus.
Additionally the service at the us 36&flatiron station is
consistently degraded due to the lack of the FF1 service and
the utterly disgraceful FF4, which never ever comes on time.
When the Flatiron Flyer service was launched you could take
either an FF4 or FF1 into Boulder their schedules alternated
so there was a bus every 7.5 minuted during peak commuting
times. That is no longer the case.
At this point I feel that a ballot measure for the US36 corridor
and Longmont to leave RTD and set up our own transit
system is the best solution to the problem. RTD has no idea
how to deal with the massive amount of commuters on the
us36 corridor and consistently takes the tax revenue
generated by our area and dumps it into fast tracking light
rail projects in other parts of the Denver metro area.

FF4/FF2

1

Amy

Rens

Amy.Rens@denvergov.org

FF5

1

Kimberly

Phu

phu.kimberly@gmail.com

RTD IS A FAILURE.
FF4: Thank you for increasing the frequency of the FF4 buses
in the morning. Most buses have 6-15 people standing from
Broomfield to Denver.
FF2: Will you please consider adding a couple of buses to
the FF2 PM westbound service? A 2:30 and 3:00 FF2 would
relieve the FF1 afternoon buses. When I need to leave work
early for a doctor’s appointment, I’ve found that the 2:32,
2:47 and 3:02 FF1 buses are packed. Many times they are
standing room only.
The FF5 route is poorly scheduled. Heading westbound there
is a seven hour gap from the morning to afternoon where
there is no bus. I understand that this schedule is mostly
catered to a working population, but as a student my only
other option is to take the 15 from campus to Union station
and then the FF1 back up US-36 which takes well over an
hour and a half, not to mention is far less convenient than
the FF5 route. There certainly doesn't need to be a bus every
hour but more frequently in the afternoon would be far more
reasonable and alleviate how packed the 3:55 is every day.
(For example having a 1:15 and 3:00).
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FF7

1

Tamar

Beaman

Tamar.S.Beaman@hud.gov

As you can see by my work address below, I work about a
block away from Civic Center bus station (which offers no
shelter from the elements in bad weather but that’s another
story). I live 3 miles from the Sheridan/Boulder Turnpike Park
& Ride around 99th and Lowell. I use the parking garage at
88th & Yates. The only bus that goes direct to and from
those locations is the FF7. I work 9:30-6:00 and if I miss the
8:54 FF7 in the morning due to unexpected overflow traffic
from construction on Federal diverted onto Lowell, I have to
take an FF1 or FF3 to Union Station, then transfer to the O or
the 15 to get up to 17th & Broadway where I work. This
takes considerably more time and is inconvenient, especially
when your local buses are not always on time. I hate getting
to that west-side Gate C more than 5 minutes early because
there is NO SHELTER from the blazing heat in summer or the
howling wind in winter, in addition to the place always being
dirty and disgusting with so many local buses stopping there
(lots of cigarette butts, spit on the ground, litter, etc.). But I
digress. So I try to get to the P&R and walk over with about 5
minutes to spare before my bus comes. I would like to see
another FF7 or two running after 9:00 a.m. Also, there need
to be more FF7s from Civic outbound in the evening.
Yesterday my 6:10pm FF7 was 20 minutes late due to traffic
or something, probably to do with the Rockies game. (This
happens time and time again – it’s the last bus home and we
(my fellow FF7 riders) are stuck there with no one telling us
what the delay is or if the bus is even coming). Yet about SIX
FF4’s came by from 6:06 to 6:30! I understand you have a
driver shortage, but how about taking a few of the FF4s and
converting them to FF7 runs? OR change the FF4 routes so
that they have to stop at Sheridan P&R? You might ask why I
don’t just park at Broomfield and catch an FF4? Well, by the
time I get up to Broomfield and catch a bus, I could drive my
own vehicle downtown, so it does not make sense.
Bottom line: We need more buses on the FF7 line, more
frequently and longer into the morning and evening. Or
make the FF4s stop at our Park & Ride in Westminster. Just
because I live in Westminster instead of Broomfield or
Boulder and work on the unpopular side of downtown (not
LoDo), doesn’t mean I should have such skimpy and
unreliable service.
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FF7

1

Holly

O'Neal

Holly.J.Oneal@wellsfargo.com

L

1

Bob

Askey

bob.askey@comcast.net

L

1

Kara

Cannon

kara_cannon@yahoo.com

LD

1

Suzy

Belmont

Suzanne.Belmont@nrel.gov

LD

1

Heidi

Bogner

hbogner@msn.com

LD

1

Nicole

Busha

nikkilove307@gmail.com

I currently ride the FF7 at 6:54 am and 4:35 pm every day.
We have multiple people standing each morning (some days,
it’s over 25). It’s so bad that if I don’t get in line 10 minutes
early, I will not get a seat which I pay for. The 4:35 bus home
has up to 25 people standing each night. A few people
standing is one thing but when the entire aisle of the bus is
full of people standing, it starts to feel unsafe. We need
more FF7 buses around this time!
RTD delays rail service to Longmont until 2042, and now RTD
wants to cut 2018 bus service to Longmont. Longmont should
cut all its money to RTD and use the money to support
Longmont city minivans and hire Longmont drivers to replace
RTD.
I am extremely disappointed to hear that RTD is "proposing"
to change the LD route from Longmont to Denver. You are
claiming low ridership, but reports and photos have indicated
otherwise. The "proposed" changes will make for a much
longer and much more inconvenient commute for those who
rely on LD to travel between Longmont and Denver.
Considering the taxes that Longmont residents of Boulder
County have been paying to RTD for years for a so called rail
service that has never happened, this is absolutely
unacceptable! There is a meeting scheduled for Longmont as
follows:
I’m writing to ask that you not discontinue service on the LD
south of 36. I use this route for work and to get to Denver
and my ridership times would be significantly increased if I
had to change to an FF bus (+10-20 min). This change would
also reduce overall ridership on the LD since the nearly full
buses I ride during the weekday are mostly people riding into
Denver. We know from research that having to change buses
disuades people from riding. If you make this change you will
hurt dedicated riders, reduce LD ridership and reduce Denver
access for many people in the Longmont and Lafayette areas.
Please reconsider this change.
Asking to please NOT discontinue the 4:56pm LD bus from
Union Station to Broomfield!

I would like to ask that you keep the route for the LD1 and
LD2, this route helps assist alot of people with using our
public transportation to commute home. We are trying to
push public transportation in Colorado to help with pollution
levels, and for some this is their only route home. Eliminating
this route could force some into a bad situation. Thank you
for your time in this matter.
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LD

1

1

LD

Nancy

Castilleja

Castilleja@wtotrial.com

Please, please, please do NOT discontinue the LD1 and LD2
bus routes from Denver to Longmont. I ride both these buses
at least 4 days a week. The alternative of taking two buses
to get home would force me to drive.

Nancy

Castilleja

Castilleja@wtotrial.com

Good afternoon, Please, please, please do NOT discontinue
the LD1 and LD2 bus routes from Denver to Longmont. I was
on the LD1 last night. There were a lot of us on the bus that
would have been affected by this discontinuation.

Our bus driver this morning told us that he has heard that the
discontinuation will go through. Please don’t do this. I work
late and am not able to make one of the express buses, and
adding another hour to my commute would force me to
drive. Since I have to work late this week I won’t be able to
be at the meeting in Longmont. I will however be riding one
of the LD buses home. Please, please, please reconsider.
Hi, my name is David Chamberlain and I am a daily commuter
using the LD1 and LD2 routes to commute from Denver to
Longmont in the morning and the opposite in the evening.
Please do not discontinue full bus service to Longmont from
Denver. This is incredibly important to me.
I strongly oppose the suggested discontinuation of the LD1
routes. This bus route makes it possible to live in Longmont
and work in Denver without adding to congestion on our
existing roads. Eliminating it would impose a hardship on me
and my family.
Consider the following:
1. Based on promises RTD made to the public at the time
FastTraks was approved, Longmont would already have
commuter train service. To eliminate the regular single-seat
service currently serving Longmont - to even lower levels
than it was in 2004 is unconscionable.
2. Eliminating the only evening and late evening bus service
from Denver to Longmont will REDUCE ridership on the LX
routes as people, like me, who often work late or at the very
least, past 545pm when the last LX leaves Denver, will stop
using it.
3. Reducing transit options is inconsistent with Colorado’s
goals to reduce carbon emissions.
4. Reducing transit options is a hardship on the disabled
community who don’t drive.

LD

1

Nany

Castilleja

Castilleja@wtotrial.com

LD

1

David

Chamberlain

chamberlaindlc@gmail.com

LD

1

Tom

Cooper

Thomas.Cooper@wsp.com
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LD

1

Coleen

Elrod

colleen.elrod@state.co.us

As you are the Lead Service Planner & Schedule for the
Northern routes, please accept this email as my vehement
opposition to the proposed service cuts for the LD routes! I
am outraged! The additional time added to the (already)
time-consuming LD commute, along with the increased
risk/danger to passengers having to transfer at a Broomfield
station, is completely unacceptable. We (Longmont) do not
have our rail, and now we're told that our our LD bus service
is going discontinued.
I've been dependent upon, and supportive of RTD route for
over 15 years. Though I mainly commute during peak hours,
it is relatively often that I need to utilize the LD routes with a
late morning commute; early in the afternoon, or even late
into the evening.
Many frustrating (if not dangerous) scenarios come to mind
with this proposed change. For example, evening commuters
risk being stranded overnight at an Broomfield stop if the FF
is behind schedule and a rider misses the last connection to
Longmont. Even if one doesn't miss the connection, a rider
could be forced to wait at an outdoor stop in Broomfield for
up to an hour. This could be in darkness, and/or in the cold
of winter. This increased risk to personal safety alone, is
unacceptable.
I also think of the many riders who do not drive at all.
Currently, they must coordinate a Longmont City route with
an LD route. As of January, they will have to also add a
coordinating stop with an FF route. This can easily turn oneway of their Longmont-Denver commute into 2 hours!
I do take note that all fingers are pointing to a Grant that will
expire, as the culprit. If this is true, I must ask why it was not
pursued beyond 2018? Who would be responsible for
pursuing this Grant? Why would RTD allow this to happen,
even if not their responsibility? Why are we only hearing of
this now? Does RTD not have any concern for their Longmont
community??!
I understand the staffing issues that RTD has been plagued
with, as you and I have discussed at prior Longmont RTD
meetings. However, it seems increasingly apparent that
Longmont (and all of the NW Boulder County area) continues
to be the target of RTD reductions, yet we continue to pay
the same in fares and taxes for the vanishing service.
Please share this with your peers at RTD, as I'm not aware of
everyone who is involved in this (atrocious) decision -making
process. Also, if you have Judy Lubow's email address, please
share it with me. The link to her email on the RTD site, will
not work for me.
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LD

1

Gina

Geton

ginagerton@gmail.com

LD

1

Earl

Harrison

harrison.earl@gmail.com

LD

1

Viktoria

Lawson

viktoria.b.lawson@gmail.com

LD

1

Robert

Madachy

MADACHY@msn.com

I must ask that RTD takes a long and hard look about the
elimination of the LD line going into Denver. Longmont only
has a few express buses to take us to Denver and back home.
Now it is being proposed to take more routes from us. I
would be fine with deleting the LDs if you were adding some
more LXs. Many nights I have to work late and take the LD at
6:30PM or even the 7:30. This doesn’t put me home until 8 or
9 PM. With the proposed changes I can assume it would even
be longer and I would have to take two or three busses to get
home. It is not safe for a woman to be waiting in the dark for
busses. Longmont put up a lot of money to keep RTD running
between Denver and Longmont and RTD is talking about
canceling our service. This doesn’t seem fair. Many of the
Longmont riders will probably stop riding in January between
the price hikes and eliminating our service. PLEASE I AM
BAGGING PLEASE DON’T TAKE OUR BUSSES.
I am writing to provide comments on the proposed LD route
changes for January 2019. The proposal to discontinue direct
service to Denver Union Station will sever Longmont's access
to the RTD network and make an already long trip completely
prohibitive on public transit. Today, when I ride an LD1 or LD2
bus, the overwhelming majority of customers
boarding/exiting along 287 are riding the bus to/from Union
Station. By forcing these customers to now take a much
longer route and add a change of bus, it now is easier to
simply drive to Denver and puts more cars on area roads.
I am extremely disappointed in RTD's proposal and feel that it
does not serve the community of Longmont. Personally, this
change will force me to abandon taking the LD route into
downtown and limit the times I can even use the LX buses
during commute hours since I often need to take an LD bus
one-way due to already limited schedules.
I strongly encourage RTD to re-evaluate this change and
maintain Longmont's link to the Denver area's primary transit
hub and not isolate Longmont from the greater RTD network.
Please don't get rid of these services between Longmont and
Denver!
I was reading your Proposed January 2019 Service Changes
for the LD liines and it makes several references to LD3. Is
LD3 going to be a new route? Does it already exist? I see no
reference to route LD3 anywhere in your current schedules.
I plan on attending the Oct 3 public meeting in Lafayette, but
before going I want to make sure I am not missing something
already available (Route LD3).
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LD

1

Robert

Madachy

madachy@msn.com

LD

1

Juneliz

Maginnis

Rj3maginnis@comcast.net

LD

1

Keith

Manek

keith.manek@gmail.com

I was reading your Proposed January 2019 Service Changes
for the LD liines and it makes several references to LD3. s
LD3 going to be a new route? Does it already exist? I see no
reference to route LD3 anywhere in your current schedules. I
plan on attending the Oct 3 public meeting in Lafayette, but
before going I want to make sure I am not missing something
already available (Route LD3).
The LD buses that come out of Union Station in the afternoon
between 4:15, 4:20, 4:56, 5:16 and 5:31 are usually always
crowded. Some of them may not be completely full, but
neither are the Boulder FF buses. I know because I also go
down to Boulder from time to time.
I’ve taken McCaslin buses in the morning on occasion, and
they come every 8-10 minutes and are not always crowded,
maybe one person per double seat.
I find RTDs proposal to eliminate the LDs that takes
passengers from Lafayette straight to Union Station very
disturbing to say the least. It will require all people to change
buses at least once, if not twice, when service has been
seamless. It will greatly increase commuting time for many,
many people, and force a lot of us to begin driving to other
PNRs to get straight bus service from point A to point B.
Currently, I walk to one of the stops along 287 and now will
have to consider driving 4-5 miles to get to McCaslin PNR to
make it to work on time, thereby defeating the purpose of
taking mass transit and keeping extra cars off of the roadway.
If the LD did not exist, I would never have accepted
employment commuting down to Denver. It is too congested
on the roadways and expensive to drive and park. I have
been taking the L to and from Denver every weekday for the
past 10 years. The direct trip down to Union Station on one
bus makes it convenient. I cannot see supporting RTD with
my tax dollars if direct service is not continued. It seems that
RTD could continue direct service to and from
Longmont/Lafayette/Denver at least during rush hour. Those
buses are crowded.
The Flatiron bus service doesn't start until 6 am in the
morning. A lot of us need a bus prior to that time. Perhaps
the L could eliminate one of the bus between 5-6 am and fill
those buses, make other adjustments to the schedule and
eliminate so many buses on Saturday.
Please don't end the LD1/LD2 bus route. At a time when
metro denver traffic is getting worse, at a time when we
need to be expanding public transportation (for many
reasons including helping the climate), at a time when cities
like Lafayette and Longmont are growing and Denver is
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LD

1

Jake

Marsing

jakemarsing@gmail.com

LD

1

Kristina

Martinez

krisnmsu24@yahoo.com

LD

1

Janeen

Neri

fixed.palette@gmail.com

adding jobs, now is not the time to cut these lines. It's the
time to expand and try to add new riders. These routes are
used and needed by many people. Ending these lines will hurt
RTD more by forcing people to find alternative (non RTD)
means of transportation. More people will be lost than those
who will deal with the bus transfer(s). RTD should be
expanding service and making it easier for people to ride.
RTD should be trying to grow and not shrink. We can't just
keep cutting service and hoping that things will get better.
Boulder county needs this route and I am sure I am not alone
in saying, please keep this route.
How many different ways are you going to find to screw
Longmont and it’s residents? First, you fail to live up to your
promise to the community on Northwest Rail. Now, you’re
cutting our city’s direct service to Denver in more than half.
It’s absolutely wrong. If I were the City, this would be the
final straw in our relationship. But, I’m not the city. I’m a CU
Denver student who relies on the LD1 and LD2 for reliable
transportation to get to class on time. Without the 9:26 and
1:01 LD on Tuesday/Thursday I wouldn’t be able to make it to
class those days. You say it’s a ridership issue. But, my LD
busses consistently are at least 50% full, even I non-peak
hours. That’s better than lots of routes you aren’t
threatening. Yet, because this is a Longmont-centric Route,
you want it gone. It’s really shameful. Essentially ending
non-peak hour direct service between Denver and Longmont
hurts RTD’s perception in our community and hurts RTD’s
long-term bottom line. Please retain the LD1 and LD2 direct
service between Denver and Union Station.
My bus driver just announced that there is a plan in January
to eliminate these routes that I use Monday - Friday to get to
work.. why???? How am I going to get to an from work and
home ? Please explain to me why these routes are being
eliminated and what else I can do to stop these routes from
being eliminated. I will write everyday until I get a valid
response.
I was at last night’s Longmont meeting, and I felt the need to
write in to say that at least 2 of us in the audience were
actually paying attention.
I’m not usually in favor of changes that add a transfer,
because it can intimidate newbie bus riders. But after hearing
the explanation of the proposed changes, I’m a bit sad they
got delayed. It sounded like they were faster, more frequent,
and cheaper, which is a hard combination to hit! And both
“faster” and “more frequent” helps a route appeal to
newbies. I was very impressed with the solution overall, it
seemed like not only a cost-saving measure, but a genuine
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improvement in service. I know you folks probably can’t
endorse any specific initiatives, but I’ll be on the lookout for
ballot measures that increase RTD’s funding. I’m pleased with
how efficiently my tax dollars are being spent, and it sounds
like having a bigger pool for driver/mechanic salaries would
help you out a lot. :)

LD

1

Sarah

Nofal

ssnofal@gmail.com

LD

1

Brittany

Pettrone

www.bluemoondigital.co

LD

1

Enrique

Rivera

echico24@gmail.com

My name is Sarah and I am a patron who often uses the LD1
to commute from Lafayette to Union Station. I would like to
voice my opinion for the proposed route change for the LD1. I
am not in favor of any change that would alter the route or
frequency of this bus. It is the only bus that does not require
several transfers to get downtown in a timely manner. Any
other route adds a significant amount of time to my daily
commute. Please do not remove one of the best forms of
transportation for myself and those who take this bus along
with me.
I appose the cancellation of LD1 and LD2. I live in Old Town
Erie and catch the LD2 @ Diamond and 287 in the morning
to get to work @ 16th and Larimer and return by the LD1 or
LD2 after work. Canceling these routes would create great
hardship for my self and many other bus riders. There are
many passengers that get on or off through out Lafayette.
The 7:33 LD 2 at Diamond and 287 in the morning typically
has 8+ riders that get on there. I know people that would
like to take the bus if there were more time options in the
morning and evening. One specifically would be getting to
Denver before 8am.
I hope you take this in to consideration and NOT cancel the
route.
I work in downtown Denver and am a frequent rider of the
LX1/2 lines. There are times when I cannot make the last LX
bus leaving at 5:45 P.M. from Union Station and am forced to
take the LD line back to Longmont. Despite the low ridership
of the LD lines it is the only option I have going from Union
Station/ Work to Longmont/ Home. I don't drive and don't
own a car so I depend on the Longmont/ Denver routes on a
daily basis, to include Saturdays. Adding an additional line
(the 225) would add to my already lengthy commute. In my
opinion the Longmont/ Denver routes should not be changed
at all. As a rider I do see how many people ride and depend
on all the LD and LX routes on a daily basis and these changes
would effect the riders negatively. Longmont is the only city
that have limited bus lines to and from the city unlike Boulder
or Denver. If lines are cut or changed it may require riders to
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move to a place that has better bus service outside of
Longmont itself.

LD

1

Will

Ronco

william.ronco@gmail.com

I am disappointed to hear that you're considering reducing
service between Longmont and Denver!
Longmont needs MORE transit, especially to Boulder and
Denver - cutting back this service is the wrong choice!

LD

1

Allison

Rothermel

allisonrothermel@hotmail.com

To RTD regarding proposed service changes to Route LD1 and
LD2. As more commuters travel from the Longmont area to
Downtown Denver for work and school, it is important to
have several public transportation options. Unfortunately,
light rail has not been established in Longmont; therefore,
commuters must rely on RTD Regional Routes to get to
Downtown Denver and back. The LD Southbound Routes are
very important to morning commuters when the LX Route
does not run. The LD Northbound Routes are very important
during the afternoon commute back to Longmont. If a
situation is happening along I-25, many riders choose to
avoid the area (avoid the LX) and take the LD routes. Also, the
final LX route is at 5:45 pm, whereas the LD has several later
options. Additionally, the LX Northbound Routes seem to be
at or near capacity during the afternoon rush hour. It would
be very beneficial to add additional northbound rush hour LX
routes if the proposed changes are implemented.
In conclusion, my feedback is the proposed service changes
to the LD routes would have an adverse impact on riders. If
the proposed changes are implemented, additional LX routes
are strongly recommended for the northbound
afternoon/evening rush hours.
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LD

1

Loraine

Street

loraine.street@bclplaw.com

LD

1

Jenny

Turner

jenny.blindsay@farmersagency.com

LD

1

Jason

Walke

jason.walke@gmail.com

I understand that the proposed change to the above routes is
that they will end at the Broomfield exit. Here are my
Comments: I take the bus to Denver every day and have
gotten off at Broomfield several times to catch a FFlyer to
Denver. They are always packed and I’ve had to stand each
time. So I no longer attempt to catch a FFlyer. If you
discontinue the bus as is I will have to take 3 buses to work.
From Lafayette to Broomfield to Union Station and then hop
on the Metro Ride. The ride home will be very inconvenient.
I will have to get off the bus at Broomfield and cross over the
bridge to catch a LDI or LD2.. It’s going to extend the length
of time it takes me to get home in addition to being out in
the elements for longer periods of time both coming and
going to work. In bad weather I already am at an
unprotected bus stop. Longmont/Lafayette LD1/LD2 always
seems to be the ugly stepchild. In recent years they finally
adjusted the schedules so that both of these routes stop
along 287 and Empire Road and have more than just three
Saturday buses. There is still no service on Sundays. I
propose that the routes stay as they are.
I would like to ask that you keep the route for the LD1 and LD
2, this route helps assist a lot of people with using our public
transportation to commute home. We are trying to push
public transportation in Colorado to help with pollution
levels, and for some this is their only way home. Eliminating
this route could force some into a bad situation.
I commute from Broomfield to Denver each weekday, and I
purchase a $171 monthly pass every month. I understand
the logic of eliminating the LD routes south of US-36 as these
duplicate FF routes. This will require me to transfer at
Broomfield station, but I think that is reasonable. My
concern, however is the proposed decrease in frequency of
225 (which will be renamed LD3). Today during rush-hour,
either an LD bus or 225 stops at 287 & 10th Ave (which is
where I live) every 15 to 20 minutes. The proposed changes
indicate that 225's frequency will be every 60 minutes. This
change in frequency in addition to the transfer required at
Broomfield station, will have a significant negative impact on
my commute next year. If at all possible please increase the
frequency of the 225 (which will be renamed LD3) to less
than every 60 minutes.
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LD

1

Cynthia

Wilson

CyWilson@tiaa.org

I oppose the January 2019 “LD” proposed service changes.
You have taken away from Longmont (and Lafayette and
Niwot) so many promises that have been made through the
years, and now this?
I have been commuting from Longmont CO from the
ParkNRide on south Main Street (Hwy 287) to downtown
Denver either via thru Market Street and now Union Station
since February of 2007. I have had both knee replacements
which now need to be replaced again, as well as needing a
hip replacement. The LD1, LD2 and LX buses have given me
mobility to keep my job in Denver. (Why we ended up with
LD1 and LD2 busses has been a mystery to me. It seemed to
run smooth and fine with just L and LX buses.) The complete
removal of the LD1 and LD2 busses south of US36 will only
bring me hardship and exposure waiting in the weather
elements. This not only affects me but and all the other
disabled people, both those unstable in their walking gait, a
blind gentleman and others with vision problems that ride,
and those that are wheel chair confined. Our winter
weather can be particularly cold blustery weather, and some
years much snow, let alone there be any ice that may have all
of the handicapped such as myself unstable on our feet or in
their wheelchairs.
It is my understanding that either going south or north (I am
not sure at this time) that there will be some tunnel I will
have to walk through under US36 to get to the other side of
US36 to get on another bus? This could put me at risk of
injury, and even the possibility of not being able to get to my
job.
The suggestion of using the FF buses will be a joke,
particularly when there are sports events in downtown
Denver. Tell me it is not so that there are often times FF
buses that have only standing room only? I am not able to
stand very long, let alone an entire trip. Would you also
propose that I wait again in the weather elements for the
next FF bus that might have a place to sit? I have been on the
LD busses with drivers who have jockeyed up and helped out
the FF bus drivers whose busses were too full.
Do we even need the LD2 Northbound from Union Station
bus times and the LD2 Southbound to Union Station bus
times? It seems the LD2 travel the same routes as LD1 except
skip a couple of stops along the way. (Except please consider
changing the 10:16 pm from an LD2 to an LD1.) Whoever
dreamed up not stopping in Lafayette on the last run north
must of not gotten enough sleep the night before making
that decision.
At the same time, why not look at having fewer LD1
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Northbound from Union Station bus times and fewer LD1
Southbound to Union Stations. Right now Northbound to
Longmont there are 3:15, 4:15, 4:55, 5:25, 6:01, 6:31, 7:31,
8:31 and 10:16 pm (a total of 9 LD1 runs). Why not change
that to 3:30, 4:30, 5:30, 6:30, 7:30, 8:30 and 10:16 pm (and
eliminate 2 of them for a total of 7 LD1 runs)? Look at doing
much the same for Southbound from Longmont to Union
Station.
There are many better proposals than what is being
suggested in your brochure on proposed changes. Please and
thanks for considering other means of saving money for RTD,
or at least try a different schedule eliminating some of the
runs and their times first.
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LD1

1

Juneliz

Fernande

juneliz.fernandez@gmail.com

RFS

1

Ricky

Kraus

rickybriankraus@icloud.com

RFS

1

Katie

Yarian

kyarian@towermetrodistrict.com

I oppose the proposed changes for the LD1 route. I am a
single mother of 2 school age children. We are dependent on
the LD1 bus route to get my children to school and for myself
to work since we cannot afford a car. It would bring undue
hardship to my family if this route were to be eliminated.
Having to take alternate routes would mean a longer
commute time, less sleep for my family, longer exposure to
the elements which is definitely a major factor taking into
consideration our climate in Colorado. The LD1 is a very
frequently used route and has multiple users who are
handicapped as well and this would also leave them exposed
to the elements for a prolonged time and longer commutes
for them as well.
An alternative option could possibly be to reduce the amount
of trips instead of completely eliminating the route and all
scheduled times. It would be helpful to choose these times
based off of amount passengers. Eliminating the LD1 is unfair
to the community that lives in the Lafayette and Longmont
areas. Many of the people who use this route are doing so to
commute to work and or school. It would bring so many
people who are dependent upon public transportation undue
hardship. I have extreme respect for the drivers and
understand the shortage of drivers and appreciate all the
service RTD provides. It would greatly affect and sadden the
Lafayette and Longmont community if the LD1 service were
to be discontinued.
Thank you for your time and I hope RTD takes the publics
concerns and needs into consideration.
When Is RTD Denver To Add Underground Subway Rail
System?
Last year I submitted several email requests for a look into
the Majestic Commercenter Business Park (off of Tower and
32nd Pkwy) which has been steadily growing over the past 10
years. There are no bus routes that drive through the
business park, although many of the employees utilize bus
services to get to work, but are often walking 1-2 miles to
reach their place of business from the nearest bus stop.
There are over 1000 employees, including an Amazon
distribution center and a Fed Ex warehouse, both of which
have said they have many employees who currently use the
bus system.
If possible, I would love to see a route come down E. 32nd
Parkway, at least stopping around Himalaya Road, which is
our main intersection within the business park. I believe this
would put most employees within 0.5-0.75 miles from their
work, and I think many more employees would consider
taking the bus if it was more convenient to do so. The route
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could turn around at either Lisbon or 31st Circle to take it
back to Tower Road, or even come up Windsor for an
additional stop closer to 38th and Windsor where many large
warehouses are clustered. Please let me know if there is
anything else I can do to assist in this consideration!
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RX

1

David

Rasmussen

RasmussenD@zachrygroup.com

I would like to request that the 12:09 bus leaving Civic Center
Station NOT be discontinued. This is the only option for
people on the east end of Denver to get back to Brighton
before the 3:15 bus.
I have been riding the RX bus the past 7 years (the old RC and
R routes too). I have seen the ebb’s and tides of this route.
For people working downtown, many work a “4-9’s” and 4”
schedule. The midday bus allows for these people to continue
to work that 4 hour day and still be able to use the bus to
return home.
The only option for bus service would be for these folks to
travel from the east end of Denver to Union Station, ride the
120x to Wagon Road, then take the 120 to Brighton.
The 120 bus has been extremely unreliable in schedules and
runs altogether. And it only runs every hour. This option will
increase the travel time by at least 30 to 45 minutes, if
everything is perfect.
Also, there are a lot of students at local colleges that ride the
“noon” bus out of Denver. By elimin ating this bus, will place
a hardship on these students. The 12:09 bus leaving Civic
Center also allows for early return trips to Brighton due to
weather conditions. This is more prevalent in the winter
months. There have been several times in the past when
severe snow storms have shut down businesses in downtown
Denver. The 12:09 will allow for folks to get out. If eliminated
(12:09 bus), the 3:15 bus and all after that, will be extremely
over-loaded, not to mention the interior of Civic Center
building becoming over-crowded.
If you want to discontinue the 10:30 am route from Brighton,
that’s fine, but don’t eliminate the 12:09 from Civic Center
Station - PLEASE And please get the North end rail line built
and running asap! Once that is up and running, modifying the
RX route would have less impact on people. Don’t leave the
North end of metro Denver out of the loop. We have been
the last on the list for many, many years and are tired of
getting the short straw. We have paid our RTD taxes for
years and years, and continue to do so. We’d like to get
something back for that money we have paid in.
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1

Y

Totals

1

71

Scott

10

Ramming

MSRAMMING@msn.com

I wish to echo the concerns of Boulder County Alternative
Transportation Coordinator Scott McCarey. At the August 21,
2018 Board of Directors meeting, Coordinator McCarey spoke
in opposition to the midday cuts proposed for Route Y. The
reason for the cuts given as being "low ridership" rings
hollow, since Boulder County wishes to pay for the service
beyond what it warranted by RTD service standards. The
underlying reason for the cuts appears to be the continuing
operator shortage.
I'm also shocked that a representative of Boulder County had
to make this request during the portion of RTD Board of
Directors meetings reserved for comments by members of
the general public. I hope that RTD has since been able to
work directly with Boulder County to achieve a more
mutually satisfactory proposal.
TOTALS
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