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 AGENDA   
GM Oversight & Performance Management Committee 

 

Tuesday, November 19, 2019 

Board Conference Room 

3:00 PM 

Conference Dial-in # 303-299-2663 

Conference ID: 15120 

Chaired by Bob Broom 

A. Call to Order 

B. Final 2019 GM Survey 

C. GM Survey Results 

• 2019 End of Year GM Evaluation Summary 

D. Questions 

E. Next Meeting Date - December 3, 2019  3:00 - 5:00 p.m. 

F. Adjourn 

 

 

 

The following communication assistance is available for public meetings: 

 Language Interpreters 

 Sign-language Interpreters 

 Assisted listening devices 

Please notify RTD of the communication assistance you require at least 48 business hours in advance of a 

RTD meeting you wish to attend by calling 303.299.2307 

THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF 

DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT. 



BOARD OF DIRECTORS REPORT 
 

To: 

 

GM Oversight & Performance Management 

Committee 

 

Date:  

 

From: 

 

Barbara G McManus, Executive Manager, 

Board Office 

 

GM 

 

Date: 

 

November 14, 2019 

 

Board Meeting Date: November 19, 2019 
 

Subject: 

 

2019 End of Year GM Evaluation Summary 

 

 

 

 

 
ATTACHMENTS: 

 2019 Final Goal Report Memo (DOCX) 

 2019 End of Year GM Performance Evaluation Summary FINAL (PDF) 

 

Prepared by:  

Barbara McManus, Executive Manager, Board Office 

 

Approved by:   
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To:  General Manager and CEO Oversight and Performance Management Committee 
 
From:  David A. Genova, General Manager and CEO 
 
Date:  October 31, 2019 
 
Re:  Summary of Core and Task Goals for 2019  
 
This memo represents progress through September 20, 2019, and the 2019 Second Quarter 
Performance Measures on the 2019 Core and Task Goals.  This memo is arranged as follows: 
 

 For each core and task goal, the overall goal is stated, 
 The Self-Assessment for that goal is listed based on the criteria for either Achieved Goal 

or Exceeded Expectations 
 The criteria for achieved goal and list of accomplishments achieving that goal is stated, 

and  
 The criteria for exceeded expectations for the goal and list of accomplishments 

associated for exceeding that goal is stated. 
 
There are three attachments to this memo: 
 

 Attachment 1 – Second Quarter Performance Measures 
 Attachment 2 – Monthly General Manager’s Report 
 Attachment 3 – Weekly GM and CEO Briefing and Follow-Up Memos 

 
The year is progressing well and many accomplishments in the achieved goal and exceeded 
expectations are being realized. This memo is a summary of progress through September 20, 
2019 and forecasted through December 2019. Based on this memo and self-assessment, meeting 
achieved goal for 4 goals, and exceeding expectations for 6 goals. Additions to the memo since 
the mid-year summary are highlighted in yellow. 
 
Major accomplishments for 2019 include: 

 Delivered approximately 99.9% of all scheduled LRT service 

 Delivered approximately 97.3% of all scheduled commuter rail service 

 Delivered approximately 97.2% of all scheduled bus service 

 Provided 100% of requested access-a-Ride trips 

 Opened the G-line on Friday, April 26 

 Opened the E, F and R (SERE) extension on May 17 

 Began and advanced testing of the N Line 

 Hosted five U.S. city visits, one international city visit, and teleconference with Nashville 

(All interested in FasTracks success, Denver Union Station, TOD, and Public Private 

Partnerships) 

 Initiated and Completed the 61AV autonomous vehicle pilot project 

 Implemented the LiVE program providing a 40% discount based on income 
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 Implemented the new 70% Youth discount 

 Implemented transit planning and RTD ticketing in the Uber app launched on May 1, 2019. 

RTD is first in the world to sell transit tickets in a ride-hailing app 

 Launched transit trip planning integration platform with Lyft, one of several cities in the 

U.S. 

 Launched RTD ticketing in the Transit app on September 9, 2019 

 Implemented January, May, and August service changes resulting in a positive gain of 176 

service hours for the base system, and a positive gain of 74,941 service hours for 

FasTracks with 37,818 service hours for E, F and R extensions (SERE), plus 37,123 service 

hours for the G Line for a total increase FasTracks service hours 

 Launched Reimagine RTD, established and had initial meetings of the Advisory Committee 

and the Technical Working Group, and 15 employee forums 

 Conducted stakeholder Mobility Summit with keynote Jarrett Walker 

 Received the award of over $8.5 million from the Volkswagen settlement in April for 15 

electric buses and 12 charging units 

 Received $2.5 million in federal funds for electric buses 

 Reached settlement agreement with Xcel Energy, other parties and the Public Utilities 

Commission regarding favorable rates for electric vehicle charging which will result in 

significant electricity cost savings for the Mall Shuttle electric fleet and future electric fleets  

 
Proposed Core and Task Goals for 2019 

Core Goal #1 - Successful Delivery of Transit Services: Attain 80% performance 

measures 

Core Goal #1 Self-Assessment: Achieved Goal 
 

Achieved Goal 

 Achieves 80% of RTD Board-approved performance measures; AND  
 Creates, collaborates, explains, and implements unincorporated/urban/suburban local 

area service standards; AND  
 Presents a plan to not significantly reduce service levels; AND  
 Monitors DTP performance and compliance and reports this information to the Board. 

 

Accomplishments 

Board Approved Performance Measures (As of End of the second quarter - June 2019) Met 34 of 

the 41 goals for 2019 or 83% 

The following statistics are through Second Quarter Performance Measures Report: 

 Delivered approximately 99.9% of all scheduled LRT service 
 Delivered approximately 97.3% of all scheduled commuter rail service 
 Delivered approximately 91.0% of all light rail service not more than 1 minute early or 5 

minutes after the scheduled departure time  
 Delivered approximately 93.6% of all commuter rail service not more than 5 minutes after 

the scheduled departure time  
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 Delivered approximately 97.2% of all scheduled bus service  
 Delivered approximately 87.9% of all local bus service not more than 1 minute early or 5 

minutes after the scheduled departure time for the 1st quarter 
 Delivered approximately 88.8% of all regional bus service not more than 1 minute early 

or 5 minutes after the scheduled departure time  
 Met mileage between road call goals at all bus operating divisions (public and private)  
 Achieved safety goals at all operating divisions (public and private) 
 Provided 100% of requested access-a-Ride trips; 
 Provided 84.5% of all access-a-Ride trips within the customer defined 30 minute pick-up 

window 
 Implemented January, May, and August service changes resulting in a positive gain of 176 

service hours for the base system, and a positive gain in service hours for FasTracks with 

37,818 service hours for E, F and R extensions (SERE), plus 37,123 service hours for the 

G Line for a total increase of 74,941 FasTracks service hours 

Openings 

 The G-line opened to the public on Friday, April 26 
o VIP Event held on Thursday, April 25 
o Station parties held on Saturday, April 27 
o Rides on the G-line were free for 2 weeks 

 The E, F, & R Extension opened on May 17 
o VIP Event held on Thursday, May 16 
o Station parties held on Saturday, May 18 

N Line Testing 

 Signal and traction power systems are fully functional and are in service. The entire line 
is fully energized with 25,000 volts of alternating current from end to end. RTD is 
performing testing and operator training on the line every weekday which may expand to 
weekends. Since the last update, we successfully tested the second train warning signs at 
all grade crossings. This testing was witnessed by a representative of the Colorado Public 
Utilities Commission. We are currently conducting the Wireless Field Qualification Test 
(WFQT). This phase of testing is expected to be completed by October 30, 2019. The 
results of this testing must be submitted to the Federal Railroad Association (FRA) for 
approval before moving to the next phase of testing. 

 RTD’s N Line team met with FRA all day on Thursday, October 17, 2019, in Kansas City to 
review quite zones, grade crossings, submittals, the schedule, and project update. The 
meeting went well. 

 
Service Standards and Service Levels 

 Implemented Board-approved run board/service adjustments for January, May, and 

August run boards. All run boards presented a plan to not significantly reduce service 

levels resulting in a positive gain of 176 service hours for the base system, and a positive 

gain in service hours for FasTracks with 37,818 service hours for E, F and R extensions 

(SERE), plus 37,123 service hours for the G Line for a total increase of 74,941 FasTracks 

service hours. And included collaboration and explanation of RTD unincorporated/ urban/ 

suburban local area service standards. Developed and distributed proposed and final 
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service change information prior to public meetings. Completed distribution of service 

change materials before the service change. Some changes to run boards/service 

adjustments to address changes in the CBA agreement (largely schedule and 

layover/restroom breaks, fewer percentage split shifts, shorter split report time, and work 

toward decreasing mandated overtime) 

Monitors DTP Performance and Reports to Board 

 Monitors DTP performance and compliance on a daily basis and provided numerous 

reports to the Board on DTP performance and compliance primarily through updates at 

the Operations and Customer Service Committee, quarterly performance measures and 

technical sessions 

o RTD received written approval from FRA on August 1 to remove the grade crossing 

attendants on all G line crossings 

FRA Meetings and Interfaces 

Over the last nine months several conference calls were held with local, regional and headquarters 

FRA staff. These calls were held in order to aid DTP with their waivers, quiet zones and PTC issues 

with the FRA. Contractually this is a DTP responsibility, but in reality significant time has been 

spent by the agency helping the process.  

Along with the calls, several meetings have been held in Washington DC. 

 January 16, 2019 Dave Genova, Henry Stopplecamp & DTP  - Monthly Joint meeting with 

FRA 

 February 5, 2019 Henry Stopplecamp, Allen Miller & Bob Lauby (FRA) North Metro strategy 

meeting 

 February 6, 2019 Henry Stopplecamp & Allen Miller – FRA PTC Workshop (2019 Session 

1) 

 February 7, 2019 Henry Stopplecamp, Allen Miller  & DTP– FRA/RTD meeting Eagle and 

North Metro 

 February 21, 2019 Dave Genova, Henry Stopplecamp & DTP  - Monthly Joint meeting with 

FRA 

 April 2, 2019 Dave Genova, Henry Stopplecamp and FRA Staff – Quiet Zone and G-Line 

Opening discussions 

 April 3, 2019 Dave Genova, Henry Stopplecamp & DTP  - Monthly Joint meeting with FRA 

 May 30, 2019 Dave Genova, Henry Stopplecamp & DTP  - Monthly Joint meeting with FRA 

 June 4, 2019 Henry Stopplecamp & Allen Miller - APTA’s I-EMTS (PTC) user group 

 June 5, 2019 Henry Stopplecamp & Allen Miller – FRA PTC Workshop (2019 Session 2) 

 June 5, 2019 Henry Stopplecamp, Allen Miller & DTP – FRA/RTD PTC meeting for the 

Eagle project 

 June 6, 2019 Henry Stopplecamp & Allen Miller – FRA/RTD meeting for North Metro 

 July 18, 2019, Dave Genova, Henry Stopplecamp, & DTP – Monthly joint meeting with 

FRA 

 August 15, 2019, Dave Genova, Henry Stopplecamp, & DTP – Monthly joint meeting with 

FRA 
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 October 3, 2019, Dave Genova, Henry Stopplecamp, & DTP – Monthly joint meeting with 

FRA (call to replace face to face meeting) 

 

Delivery of Transit Services 

 Completed APC certification with FTA on final mode of transit (bus) which will provide 
more accurate ridership reporting for the efficient deployment of service as well as provide 
accurate information for NTD and 5307 formula grants. 

 Beginning with the service day on March 1, 2019, quiet zones were in place at the 9 
Denver crossings on the University of Colorado A Line  

 Planning staff with the assistance of the staff from IT, Service Planning, and Capital 
Programs finalized the RTD Transit Signal Priority (TSP) Application Guidelines.  The TSP 
guidelines will be helpful for future transit priority applications addressed in the T2 and 
Mobility Choice Blueprint plans 

 Successfully managing contract of 29 new light rail vehicles, 24 are on delivered, 12 new 

vehicles are in revenue service 

 On-going ADA retrofit of light rail vehicles at approximately 82% complete (141/172) 

 Received the Downtown Denver Partnership award for Civic Center on April 11th.  This is 
the 3rd DDP award in four years – DUS, A-line, CCS 

 Won a summary judgement on a governmental immunity issue - clarifying that RTD can’t 
be sued for slips and falls due to snow buildup when people cross the light rail tracks at 
other than designated crossing areas 

 Persuaded plaintiffs to voluntarily dismiss, at no cost to RTD, their lawsuit against RTD 
regarding Route 228 changes 

 Implemented APC maintenance plan and regular reporting 
 Implemented video ride checking to perform required APC count validations 
 Collaborated and partnered with the City of Longmont regarding their fare buy up. RTD 

staff worked with city staff, ran numerous modeling scenarios, and renegotiated the fare 
buy up contract that was agreeable to city and RTD staff. 

 

Project Delivery 

 Completion of Wagon Road PnR improvements including: New Driver Relief Kiosk, 

improved American with Disabilities Act (ADA) access and safety enhancements, gate and 

bus loop repairs and enhancements, and reconditioning of the existing pavilion 

 Completion of 40th and Airport Concrete repairs and replacement, including complete 

removal and replacement of concrete joint sealant throughout the entire facility 

(approximately 22-miles of sealant) while maintaining operations  

 16th Street Mall Repairs: Due to the age of the 16th Street Mall and the recent cold and 

wet winter, the bus guideway granite pavers are historically in their worst condition. On 

top of the poor condition, the repairs are taking longer than they have in the past because 

of the complete deterioration of the concrete structural sub-slab which supports the 

pavers. Team has been working with the contractor and Bus Operations to complete the 

repairs 
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 City of Thornton PNR expansion: Construction is completed. This expanded parking by 

approximately 220 paved parking spaces, included curb and gutter, drainage, lighting and 

landscaping improvements 

 15L: Improvements are under construction. Work will continue into 2020 with the 

completion summer of 2020. Utility work, civil construction, and shelter installation is in 

progress 

 16th Street Reconstruction:  The Environmental Assessment (EA) was released for public 

review on Monday, April 15. The 30-day public review period closed on May 14 and 

responses to comments submitted will be prepared and included in the final EA and 

decision (Finding of No Significant Impact [FONSI]) documents. Public meetings, held on 

May 1, were well-attended and Consulting Parties meeting No. 11 was held on May 15. In 

addition, CCD is continuing forward with preparation of documents for Phase 2 of the 

procurement for a contractor to undertake final design and construction of the Mall. A 

Request for Qualifications was issued by the CCD on January 24, which is intended to 

result in a short list for further consideration. A Request for Proposals will be issued to 

shortlisted proposers in summer/fall 2019. Construction is anticipated to begin in 2020 

 Highway 287 & Niwot: Niwot Park-n-Ride Expansion:  This project will add 24 new parking 

spaces resulting in a new total of 74 spaces. The contract has been awarded and the 

contractor is currently applying for construction permits. This is a CDOT FASTER grant 

project. 

 Completed 18th and California / 24th and Welton switch cover installation. 

 R Line – Emergency rail break at Exposition (2/13/19) Responded to emergency rail break 

on R-Line for concrete demolition, rail repair and concrete pour back. 

 Rio Court – Fuel Island sound barrier investigation: Performed preliminary sound analysis 

and possible alternatives regarding noise complaint re: Light Rail Transit train horns at 

Rio Court fueling facility. 

 TREX Coping Panels: RTD Maintenance of Way (MOW) will continue the coping panel 

repairs.  MOW staff attended training and certification courses the week of May 27. CDOT 

has recently signed the IGA paying RTD $4.1 million towards the repair work. 

 Southeast Corridor:  Work is progressing on obtaining approvals for siting Cascading 

Operator Buildings (prefab) at Ridgegate and Peoria. Design of the buildings are now 

completed and are with RTD procurement for acquiring three buildings (one will be 

installed at 124th on the North Corridor). 

 Material procurement and delivery – Obtained CDOT FASTER grant for material 

procurement for utilization on downtown loop rail repairs.  Most of the material (Startrack 

panels, flangeway filler, rail, Insulated Joints) has been procured and delivered, being 

staged for the next available rail shutdown to install. 

 Mineral Station Pedestrian Bridge Repairs and Repair Painting:  Completed plans and 

specifications for $860K bridge rehab project, complying with CDOT practices as necessary 

to obtain FASTER grant funding. Assisted purchasing department with Issue for Bid 

contracting and award of bid. The project includes extensive concrete repairs at the bridge 

deck, structural steel repair painting, and replacement of deteriorated plastic glazing at 

the enclosed walkway on the 200-ft long pedestrian bridge over US 85. 
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 Light Rail Transit (LRT) Bridge Deck Sealing:  Provided plans, specifications and 

contracting assistance for bridge deck sealing at two 1000-ft long LRT bridges on the 

Southeast Corridor. This work is critical to delay deck walkway deterioration caused by an 

anomalous occurrence at these bridges of chemically reactive concrete that swells and 

cracks due to moisture intrusion. This project is also the start of a preventive maintenance 

program to seal all bare concrete deck (as opposed to ballasted deck) LRT bridges to 

extend their useful life. 

 LRT over Broadway Bridge Bearing Repair:  Developed plans and specifications for bridge 

repair to reset and restrain a bearing device that “walked” about 0.5-ft horizontally from 

the installed position at the south abutment, apparently due to a design deficiency. The 

work will involve raising the bridge at the abutment about 0.25-inch by jacking each of 

the three girders simultaneously, using hydraulic jacks with over 100-ton capacity. After 

the bearing device is reset a restrainer will be installed to prevent possible future 

displacement. 

 Bridge Inspections:  Administered bridge inspections by contracted consultant, including 

regularly scheduled inspections at rail corridors and DUS, as well as initial bridge 

inspections prior to opening for the SERE project. Ongoing throughout 2019. 

 Sheridan Garage Curtain Wall (W Line): Designed a curtain wall to prevent moisture 

intrusion into stairwell. RTD and the contractor worked on submittals and shop drawings 

for the new curtain wall system. The contractor received permits through the City of 

Denver.  Construction is now wrapping up. 

 
Facilities Projects 

 Civic Center (Cheyenne Extension) – Installed a pedestrian crossing to increase safety at 
Gate 5 & upgraded the intersection. 

 Remodeled the Blake HR Badging Office to support electronic storage of files and better 

work space. 

 Upgraded Board room audience/meeting chairs. 

 Replaced Overhead Doors at Platte for Bus operations (equipment end of life).  
 Repaired Overhead Doors at Elati for rail operations. 
 Platte Entrance Pavement Replacement. Concrete was out of compliance, causing tripping 

hazard and additional wear on buses. 

 Modified Blake Legal Department Cooling to improve work environment and productivity. 

 Repaired damaged Windscreen film at the Decatur, Federal, & Garrison Stations. 

 Replaced damaged Interpretive Signage at Denver Union Station. 

 HVAC repairs and replacement at Platte garage. 

 Completed the design and construction build out of the third bay of the 711 building for 

the Commuter Rail Division. 

 Completed the design and construction of the temporary Commuter Rail MOW facility. 

 Retrofitted the KIK building to house the Commuter Rail material storage until the 

permanent facility is built. 

 Ongoing maintenance of the exiting operation divisions and public facilities. 
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Exceeded Expectations 

Meets Achieved Goal criteria in all areas, PLUS any one of the following:  

 Achieves 90% or more of RTD Board-approved performance measures; OR 

 Provides outstanding and noteworthy service for major or unscheduled RTD-supported 

special events, conventions, 16th Street Mall events, BroncosRide, etc., in addition to 

providing normally scheduled service. 

Accomplishments 

 Provided extra service for Monster Jam, Rockies Games, Nuggets Games, Avalanche play-

off games, Platte Half Marathon, Cherry Creek Sneak, Cherry Creek Arts Festival, Drums 

along the Rockies, Bronco Games, Ariana Grande concert, Garth Brooks concert, Rolling 

Stones Concert, Independence Eve, Cherry Creek Art Festival, Drums Along the Rockies, 

Taste of Colorado, Broncos Home Games, Medal & Mimosas. Through September, Bus has 

provided 26,726 hours of special service and Light Rail has provided 13,369 hours of 

special service during that time frame. 

 Consolidating the number of TVMs for PCI compliance and reduction in the underused 

equipment which will result in capital, operations, and maintenance savings 

 Planning mobile ticketing marketing efforts for TVM customers prior to full marketing 

campaign to reduce ticket purchasing wait times during special events. This will also 

reduce and then eliminate the cost of ticket sellers and their equipment for special events 

 

Core Goal #2 - Strong & Ethical Leadership:  Articulates vision, forms cohesive team, 

regular team-building sessions, builds and maintains effective executive team, and 

handles conflict. 

Core Goal #2 Self-Assessment: Exceeded Expectations 
 

Achieved Goal 

 Provides an organizational vision that is understood and achieved; AND  

 Communicates on a regular basis with the SLT and employees; AND  

 Forms a cohesive SLT and employee team as evident through inter-departmental 

coordination; AND  

 Conducts scheduled team-building sessions w/the Board and SLT; AND  

 Builds and maintains an effective executive team; AND  

 Is flexible and adaptable in dealings with others; AND  

 Adheres to the District's Code of Ethics; AND  

 Oversees and ensures the success of RTD's performance management program. 

Accomplishments 

 Implementing RTD Mission and Vision through implementation of 2018 Board adopted 

goals and strategic priorities providing an organizational vision that is understood and 

achieved throughout the organization 
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 Leads and sets tone for the organization to be recognized by stakeholders and community 

partners as a collaborating, transparent agency.  Collaboration examples include 

numerous meetings with stakeholders throughout the entire RTD district to include elected 

officials and staff of all cities and counties. 

 Communicates with SLT formally through weekly SLT meetings, numerous emails, calls, 

daily exchanges and individual meetings. 

 Communicates with employees formally with the weekly Monday Morning Dispatch 

newsletter, Message from Dave, emails, information on the RTD intranet or the Hub, facts 

and snacks, employee forums and visits at Divisions. Recently completed a series of 15 

employee forums at all RTD divisions. 

 Participated in Board/SLT retreat in March 2019. 

 Conducted Board Orientation Meetings. 

 Also provided organizational vision through development and presentation of 2020 tactical 

plan based on Board adopted 2020 strategic priorities. 

 Developed proposed 2020 GM Core and Task Goals for Board review. Board adopted  2020 

GM Core and Task Goals. 

 Attends Board Committee and Board Meetings providing staff Board reports to support 

the mission of the organization. 

 Provided a variety of afternoon briefings to the Board including technical and financial 

workshops. 

 Had numerous one-on-one meetings with Board members. 

 Maintained a solid and effective executive team with no vacancies in key positions. 

 Executive team is engaged with Board members, stakeholders and the public. 

 Casted vision for Transportation Transformation through the successful RFP process for 

the Transportation Transformation Comprehensive Plan (T2 Comp Plan) resulting in Board 

approval of the T2 Comp Plan contract and the successful launch of Reimagine RTD 

 Continued EEO training at all divisions.  

 RTD’s General Counsel, Rolf Asphaug, has been elected to the Board of Directors of the 

Center for Legal Inclusiveness.  CLI is a Colorado non-profit organization devoted to 

improving diversity and inclusiveness in the legal profession. 

Exceeded Expectations 

Meets Achieved Goal criteria in all areas, PLUS any one of the following:  

 Displays exceptional leadership skills as evident by the agency being called upon to 

address national transportation industry issues (examples may include delivering 

presentations to national audiences); OR 

 Recognized both locally and nationally as being clear and transparent in agency operations 

(examples may include local or national articles acknowledging RTD, or delivering 

presentations to national audiences). 

Accomplishments 

 GM was speaker for APTA’s National Mobility Webinar – May 7, 2019.  RTD was chosen 

as APTA’s Mobility Innovation Pilot of the Month (RTD & Uber’s travel and payment 
collaboration). 
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 GM presented at the APTA CEO Seminar/Conference on organizational governance and 

maintaining effective Board/CEO relationship. 

 GM presented twice at the APTA Mobility, Bus and Paratransit Conference; one 

presentation on Mobility on Demand, Microtransit and FlexRide during innovative mobility 

peer exchange; and one presentation on mobility innovation pilot of the month. 

 GM Genova presented at the Senate Committee on Banking, Housing and Urban Affairs 

staff roundtable on transit infrastructure and funding. 

 GM and CEO presented at HDR’s National Leadership Meeting on industry issues. 

 GM and CEO presented at WSP’s National Leadership Meeting on industry issues. 

 GM and CEO was nominated and elected by a committee of peers to serve as the Vice 

Chair of the APTA Rail Transit Committee and Vice Chair of the APTA Rail Transit CEO’s 
Committee, will move into the Chair role for both of these committees in June 2019. GM 

and CEO became Chair of the APTA Rail Transit Committee and Chair of the APTA Rail 

Transit CEO’s Committee on October 13, 2019. 

 GM and CEO serves on the APTA Executive Committee and Board of Directors. 

 GM and CEO serves on the newly formed APTA CEO’s Coordinating Council. 

 General Manager participated in panel discussion with an overview of RTD and BRT on 

May 23 to 44 individuals from Vancouver, Washington visiting Denver to learn from our 

transit experience. 

 Staff presented to business and civic leaders from the Northwest Indiana group of Gary, 

Hammond, and Michigan City to learn from our transit experience. 

 CFO serves as the Co-Chair of APTA’s Innovative Funding, Finance and P3 Committee. 

 AGM of Communications serves as the Secretary of the APTA Marketing and 

Communications Committee, will move into the Vice Chair role in October. 

 RTD’s CFO presented at APTA’s Rail Conference on the 61AV Demonstrations Project on 

June 23, 2019. 

 RTD’s CFO presented at APTA’s Rail Conference on “Realizing the Promise of Asset 
Management – Senior Management Perspective” June 25, 2019. 

 RTD’s CFO presented at a Joint Session of APTA and Japan’s International Transport 
Institute on “Revenue Opportunities from Value Capture” at APTA’s Rail Conference on 
June 25, 2019. 

 RTD’s Electronic Fares Operations Manager, presented on the Uber collaboration at the 

APTA Tech conference on September 16, 2019. 

 RTD’s Electronic Fares Operations Manager, presented on the 61AV pilot project at the 

APTA Tech conference on September 16, 2019. 

 RTD’s General Counsel, presented to the Midwest/Southwest Transit Conference in Kansas 

City, MO on “Drafting Local Laws and Agreements for First/ Last Mile Transit Partnerships” 
on September 12, 2019 

 RTD’s General Counsel, will be participating in Transit Cooperative Research Program in 

Washington, D.C. on transit legal issues October 31 – November 1, 2019. 

 GM recorded national podcast with Doug Eadie on Reimagine RTD – September 3, 2019. 

 GM presented to Minister Chris Steel of Canberra, Australia regarding FasTracks and DUS 

– July 22, 2019. 

 GM presented to representatives from Dallas, TX regarding FasTracks and DUS – July 31, 

2019. 
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 GM presented on PTC implementation and provided tour to Board Member Jennifer 

Homendy, National Transportation Safety Board (NTSB), August 1, 2019. 

 GM presented to and provided tours to elected officials and staff from Austin, TX and 

Capital Metro regarding FasTracks and DUS – August 13, 2019. 

 GM presented at Colorado Smart Cities Symposium on innovation and technology work at 

RTD, August 20, 2019. 

 GM attended White House Roundtable on Opportunity Zones at National Western, 

September 12, 2019. 

 GM presented via teleconference to Nashville Chamber of Commerce regarding RTD 

organizational and governance structure and FasTracks, September 13. 

 GM presented to Downtown Seattle Association regarding FasTracks and DUS, October 

10, 2019. 

Core Goal #3 - Strong Financial Management:  Oversees operating and FasTracks 

budgets, ensures compliance with local, state, and federal reporting, and 

development of financing plans for future projects. 

Core Goal #3 Self-Assessment: Achieved Goal 
 

Achieved Goal 

 Oversees the budgeting, accounting, payroll, grants administration, debt, investments, 

performance reporting, revenue and ridership reporting, and all FasTracks-related finance 

operations, leading to a balanced budget; AND  

 GM Ensures compliance with local, state and federal reporting requirements for budgets, 

audits and other financial documents; AND  

 Oversees the development of the RTD annual budget and financing plans for future 

projects. 

Accomplishments 

 Implemented 2019 balanced annual budget and expense plan. 

 Implemented balanced 2019 amended budget plan. 

 2020 Mid-Term financial plan and FasTracks budget processes are underway, several 

information reports have been delivered to Board - Scheduled for October 2019 Adoption. 

 2020 budget process is underway – Scheduled for November 2019 Adoption. 

 Reporting on general performance through quarterly performance reports. 

 Reporting on revenue, ridership, and budget monthly through the Financial, 

Administration and Audit Committee 

 Efficient resolution of personal injury litigation and claims  

 Implemented 2019 fare change with very few issues while providing excellent customer 

service   

o Successful implementation of utilization based pricing for the EcoPass program. 

Contract renewals extended to a deadline of January 31, 2019. Market 

Development finalizing contracts and revenue numbers. Overall, the majority of 

employers stayed in the program  
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o Successful website updates related to the changes in the FlexPass program with 

minimal impact to employers/employees. Finalizing 2018 year-end totals.  

o Select King Soopers stores began offering blank MyRide cards in January. 

Introduced fare changes and new MyRide Youth cards to King Soopers and 

Safeway and Market Development continues to provide on-going training. 

o Successful partnership with the State of Colorado in preparing to implement the 

income-based program. Went live with LiVE program on July 29. 

 Implemented FMO recommendations within allowed timeframe including reconciliation of 

farebox cash. 

 Improved quarterly investment report to the Board for 1st quarter 2019. 

 2018 CBA wages and benefits were within budgeted expectations after implementing new 

CBA. 

 Reconciled outstanding P3 FFGA draws and worked with FTA for concurrence on 

supporting documentation acceptable to both parties for making draws. 

 W-2s processed, verified and sent out two weeks before required IRS deadline 

 Implemented the new Budgeting Module on April 1. 

 Investment banking pool reduced from 15 to 10 bankers, no DBE goal was set for this 

procurement but one Colorado based DBE was selected as part of the pool. 

 Annual financial audit was presented to the Board of Directors in May 2019.  For the 

second year in a row, there were no findings. 

 Completed the 10 year NTD review required by FTA with no issues. 

Exceeded Expectations 

Meets Achieved Goal criteria in all areas, PLUS any one of the following:  

 Financing plans are creative to the point they save the District substantial funds; OR 

 Aggressive pursuit of grants and/or alternative financing leads to additional funding for 

District's capital programs and/or a reduction in otherwise anticipated service reductions; 

OR 

 Partners with another organization to realize funding or savings above what RTD could 

have achieved independently. 

Accomplishments 

 Implemented the LiVE program on July 29. 

 CDOT announced the award of over $8.5 million to RTD from the Volkswagen settlement 

in April for 15 electric buses and 12 charging units. 

 Received $2.5 million in federal funds for electric buses. 

 Received $3.8 million grant from DRCOG for purchase of validators as part of the Account 

Based ticketing project. 

 Completed the 2018 CAFR and single audit with no significant deficiencies, material 
weaknesses, or findings. 

 Completed the 10-year National Transit Database (NTD) review required by FTA with no 
issues. 
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Core Goal #4 -Ensures Equal Employment Opportunity (EEO)/ Affirmative Action 

(AA)/ Disadvantaged Business Enterprise (DBE) / Small Business Enterprise (SBE):  

As written in Achieved Goal Criteria 

Core Goal #4 Self-Assessment: Exceeded Expectations 
 

Achieved Goal 

 Ensures resolution of EEO-related concerns/complaints in timely manner; AND  

 Includes AA goal consideration in applicable hiring decisions; AND 

 Considers utilization of DBE companies in applicable purchasing decisions; AND 

 Schedules appropriate staff to participate in EEO/AA/DBE training and/or DBE events; AND  

 Attends RTD's DBE events and related Chamber events; AND  

 FTA Triennial Reviews focusing on these areas are adequate. 

Accomplishments 

Ensures resolution of EEO-related concerns/complaints in timely manner  

 EEO related concerns/complaints are being managed, investigated and processed in a 
timely manner 

 
Includes AA goal consideration in applicable hiring decisions 

 EEO and HR worked together to establish and implement an HR/EEO Recruitment and 
Promotion Checklist along with applicable procedures as required by FTA on March 25, 
2019. 

 AA goals are being considered in hiring, monitoring is being done and quarterly briefings 

are being provided and presented to SLT. 

 RTD has been focusing and making lots of efforts on attracting, encouraging women and 
minorities to come work for our organization meeting our affirmative action goals. Here 
are some efforts accomplished:  

o Attended The Women In Transportation Awards event on February 21, 2019 
o Participated in a panel for the Women in Work event at Johnson and Wales 

University on April 12, 2019 
o Hosted the COMTO-Garrett A. Morgan Youth Career Day for high school students 

on February 25, 2019 in which several high school students spent a day at RTD 
exploring and learning about transportation careers. They also visited District 
Shops. 

o On April 10, 2019 , we participated in the Edgewater Elementary Youth Career Day 
o Attended the Women in Transportation, “The Sky’s the Limit” luncheon with a 
women’s panel discussion on May 1, 2019 

o Sponsored USDOT Career Days for Girls in Transportation and Construction which 
was held at RTD on June 17, 2019 

o Sponsored Colorado Futureteck Awards (Youth I.T.) on July 20 
o Sponsored and attended the Denver Workforce Development Appreciation 

Luncheon on September 11, 2019 
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o Worked with Communications to develop and create a video, “Women of RTD” 
that was showcased at the Transportation and Construction Girl event on 
September 23 

o Sponsored and attended the Women’s Chamber of Colorado “State of Women in 
Business” on September 25, 2019 
 

Considers utilization of DBE companies in applicable purchasing decisions  

 All locally and federally funded projects are submitted to the RTD SBO on an ongoing 
basis for review and assessment of SBE/DBE goals. 

 Continued discussions with Capital Programs, Procurement, and Legal regarding the 
development and implementation of innovative approaches for fostering the Small 
Business Program as required by the DBE regulations. 

 To meet DBE regulations as it pertains to Fostering Small Business Program under 49 CFR 
Part 26.39, RTD is considering soliciting small landscaping services from RTD SBE certified 
firms 

 RTD received concurrence letter from FTA for the RTD’s DBE Triennial DBE Goal 
methodology for FFY 2020-2022 on August 15, 2019 from FTA 

 Currently the SBO is monitoring approximately 74 projects that have DBE/SBE goals or 
are primed by DBEs/SBEs 
 

Schedules appropriate staff to participate in EEO/AA/DBE training and/or DBE events  

 As of September 30, 2019, EEO has trained 2,588 employees on EEO Discrimination and 
Harassment. 88% of all employees have attended the training. This is in person training 
which will be provided to all RTD employees through 2019. 

 On January 31, 2019 the Civil Rights Division hosted the Asian Chamber of Commerce 
(ACC) for a Lunch-n-Learn presentation on Diversity and Inclusion in Denver.  The 
presentation by members of the Board of ACC focused on historical aspects, as well as 
traits of the Asian Community and views on balancing cultural upbringing with American 
ideals.  It gave much insight for hiring and promoting Asian Americans in the 
workplace.  HR and Civil Rights staff were in attendance.  

 RTD ADA and EEO Office gave a presentation during the New Employee Orientation and 
Meet the Challenge. 

 RTD ADA Office and Capital Programs met with students of the School of Mines on January 
8, 2019 to discuss with students realistic ways to better improve transportation services 
including people with disabilities. 

 RTD ADA Office met with Lone Tree City Manager & ADA Coordinator Steve Hebert on 
January 9, 2019 to discuss ADA/DOT Compliance. RTD’s efforts for compliance were 
discussed and collaborated on Bus Stop Accessibility (BSA). 

 RTD ADA Office assisted with door design per ADA compliance for Risk Management 
Offices at Blake Street. 

 Attended and presented at the USDOT Capacity Building Session in Denver on February 
13, 2019 

 Hosted the Small & Disadvantaged Business Enterprise Advisory Council (DBEAC) 
meetings on February 27, 2019 and April 24, 2019 

 Attended the Opportunity Council Business Connection Round Table on March 7, 2019 
 Attended the USDOT Prime Connections Event on March 21, 2019 
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 Attended the quarterly UCP (Uniform Certification Program) with (CDOT, DEN, and City 
and County of Denver) on April 2, 2019 

 Hosted the Access-A-Ride Paratransit Advisory Committee (APAC) on February 26, 2019 
 Hosted the Advisory Committee for People with Disabilities on February 28, 2019 
 The ADA team presented to the Bus Operations team on ADA complaints on March 27, 

2019 
 The ADA Team met with Bus Operations regarding service animals and rabies tags 
 EEO Manager conducted a Diversity and Inclusion Training for Leadership Academy on 

May 9, 2019 and for Bus Operations Instructors on May 30, 2019 
 Ed Neuberg was on the team that organized the 16th Street Mall Forum for the Deaf and 

Hard of Hearing Community on May 8, 2019 
 Civil Rights hosted the public hearing for the RTD proposed Triennial DBE Goal and 

Methodology for FFY 2020-2022 on May 30, 2019 
 SBO staff and procurement staff attended and presented at the Colorado Procurement 

Technical Assistance Center event on May 9, 2019 
 Hosted the Access-A-Ride Paratransit Advisory Committee (APAC) on May 14, 2019 
 Hosted the Advisory Committee for People with Disabilities on May 23, 2019 
 ADA and EEO offices present during the New Employee Orientation and Meet the 

Challenge on an ongoing basis 
 Five (5) civil rights employees attended the FTA Triennial workshop on June 13 and June 

14. 
 Ed Neuberg attended the ADA National Symposium in Texas from June 11 – June 19.  Ed 

presented at two (2) of the sessions. 
 The ADA office hosted their ADA chats for two weeks in June and visited all of the RTD 

fixed route bus divisions and contracted services fixed route bus divisions. 
 EEO staff attended the Center for Legal Inclusiveness Summit on July 20.. 
 ADA staff attended the APAC Meeting on July 9, 2019. 
 Attended and manned both at RTD’s 50th Birthday event on July 12 
 Civil Rights staff attended the ACPD Internal Steering Committee meeting on July 19 
 ADA Manager attended the weekly 16th Street Mall meetings and initiated a focus group 

for the mall 
 ADA and Civil Rights staff hosted the quarterly ACPD meeting on August 22, 2019  
 The ADA office hosted Public Right of Way Guidelines (PROWAG) training for RTD staff, 

City/County of Denver, FTA and disability resource groups on August 27, 2019. There 
were 48 in attendance and we received great feedback for providing this training. 

 The Small Business Office hosted the Disadvantaged Business Enterprise Advisory 
Council (DBEAC) meeting on August 28, 2019  

 ADA and Civil Rights staff hosted the APAC meeting on September 10, 2019. 
 Three managers within the Civil Rights Division attended the National Employment Law 

Institute (NELI) ADA workshop/training on September 18, 2019 
 

Attends RTD's DBE events and related Chamber events  

 Attended the Hispanic Chamber of Commerce (HCC) monthly meeting on January 16, 
2019.  

 Attended the COMTO monthly meeting on January 17, 2019. 

 Attended Martin Luther King Jr. Luncheon and Awards on January 18, 2019.  
 RTD hosted the United Certification Program (UCP) with CDOT and City & County of 

Denver on January 30, 2019. 
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 Attended the La Hoya Foundation/Transportation & Construction Girl Event on February 
5, 2019. This event was held to thank the sponsors that supported efforts to promote and 
recruit young women into the transportation and construction initiative. 

 Attended HCC Annual Awards Banquet on February 23, 2019 
 Attended Hispanic Chamber of Commerce (HCC) monthly meeting and afterhours 

meetings on February 13, 2019, February 20, 2019, March 13, 2019 and March 20, 2019 
 Attended the Black Construction Group monthly meeting on February 12, 2019 and March 

12, 2019. 
 Attended the COMTO monthly meeting on February 21, 2019 and March 21, 2019 
 Attended the Colorado Small Business Awards event on May 10, 2019 
 Attended the Advance Procurement Expo on May 16, 2019 
 Attended the COMTO Scholarship Banquet on May 18, 2019 
 Attended the monthly LGBTQ breakfast networking meeting on June 6, 2019 
 Attended the monthly meeting with the Black Construction Group on June 11, 2019 
 Attended the Transportation Committee meeting at HCC on June 12, 2019 

 Attended the monthly networking event at Hispanic Contractors of Colorado on June 19, 
2019 

 Attended the monthly COMTO meeting on June 20, 2019 
 Attended the monthly LGBTQ breakfast networking meeting on July 11, 2019 

 Attended the Transportation Committee meeting at HCC on July 10, 2019 
 Attended the quarterly UCP Meeting with City/County of Denver & CDOT on July2, 2019 
 Attended the networking event at Hispanic Contractors of Colorado which was a General 

Contractor Forum on July 18, 2019 
 Attended the national COMTO conference from July 12-17, 2019 

 Attended the monthly LGBTQ breakfast networking meeting on August 1, 2019 
 Attended the Colorado Procurement Assistance Center (PTAC) Event on August 8, 2019 
 Attended the Black Construction Group’s networking event on August 13, 2019 
 Attended the COMTO monthly meeting on August 14, 2019  
 Attended the networking event at Hispanic Contractors of Colorado on August 21, 2019. 
 Attended the Minority Chambers/Diversity in Business Inauguration event on August 16, 

2019. All of the minority chambers have moved into one central location/building and we 
continue to focus on building our business relationships with the chambers we support.  

 Attended the Colorado Women’s Chamber Women in Government event on August 22, 
2019   

 Attended the monthly LGBTQ breakfast networking meeting on September 5, 2019 
 Attended the Black Construction Group’s networking event on September 10, 2019 
 Attended the COMTO monthly meeting on September 19, 2019 
 Participated in Hispanic Contractors of Colorado monthly committee meetings for 

Transportation and Infrastructure on September 11, 2019 
 Attended the networking event at the Hispanic Contractors of Colorado on September 

18, 2019 
 Attended the Asian Chamber networking “After Hours” event on September 18, 2019 
 No FTA Triennial Review in 2019 (next in 2020) 

Exceeded Expectations 

Meets all Achieved Goal criteria, PLUS one of the following:   
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 The District is lauded both locally and nationally for its SBE/DBE/WIN Programs (examples 

may include articles in national publications or presenting to national audiences); OR 

 Base system and FasTracks DBE/SBE/WIN goals are achieved; OR 

 Innovative programs in this area are pursued and implemented; OR 

 FTA Triennial Reviews focusing on these areas are exceptional; OR 

 Recognizing DBE/SBE firms for showing annual improvement in terms of revenue growth, 

capacity building, and prime contracts; OR 

 Subject to Board approval and within applicable law and FTA requirements/guidance 

documents, implements efforts to enhance DBE/SBE companies ability to build capacity 

and prime contracts 

Accomplishments 

 RTD’s Legal Services Division has been recognized with a 2019 Honorable Mention by the 
Center for Legal Inclusiveness as the first and only public entity in the nation to join the 

American Bar Association’s General Counsel Pledge to Diversity 

 Tracking to achieve or exceed Base system and FasTracks DBE/SBE/WIN goals  

 

Core Goal #5 - Effective Communications & Community Outreach:  Keeps Board 

informed, periodically meets with Board members, delivers presentations in local and 

national venues, and continues public information/ public relations planning and 

implementation 

Core Goal #5 Self-Assessment: Exceeded Expectations 
 

Achieved Goal 

 Keeps Board informed about Board-determined pertinent issues; AND  

 Meets periodically with Board member to identify, confirm, and address priorities; AND  

 Delivers presentations in local and national venues; AND  

 Meets with regional leaders; AND  

 Continues Public Information/Public Relations planning and implementation. 

Accomplishments 

 Keeps Board informed through a variety of means to include weekly written General 

Manager’s Report (approximately 43 reports to date), weekly GM and CEO Summary 

Memo (approximately 33 to date), monthly written and verbal GM Board Meeting Report 

(5 to date), one-on-one meetings with Board members, numerous emails, numerous 

telephone calls, Board and Committee meetings, technical sessions and executive sessions 

 Participated in Board/SLT retreat in March 2019 

 Regularly attend and present at Metro Mayor’s Caucus and MMC Transportation 
Committee  

 Regularly attend and present at US 36 Mayor and Commissioner’s Coalition 

 Regularly attend and present at NATA 

 Regularly attend and present at North Metro Elected Officials briefings 

 Regularly attend Visit Denver Board meetings  
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 Had multiple meetings with state legislatures and attended legislative breakfasts and town 

meetings throughout the District 

 GM and CEO provided approximately 70 presentations/speaking moments to local and 

regional stakeholders, and in national venues to date (through October 29) 

 GM and CEO attended/participated in approximately 197 local, regional, and national 

stakeholder meetings (through October 29) 

General Manager  

 General Manager, staff, and board members attended the 36 Commuting Solutions 

Legislative Breakfast.  General Manager participated on a transportation panel 

 General Manager and staff presented Eagle updates to the Colorado Public Utilities 

Commission on February 1 

 General Manager and staff met with state Senator Steve Fenberg on February 4 to give 

him an update on RTD progress 

 On February 6th, General Manager, Chair of the Board, and staff attended the Metro 

Mayors Caucus Meeting 

 General Manager and Government Relations Officer met with state Representatives Tom 

Sullivan and Alex Valdez 

 On February 15, General Manager and staff attended the US 36 Mayors and 

Commissioners meeting in Louisville and presented an update on projects of interest. 

 On March 8, the General Manager, Board Members, and staff celebrated the kickoff of 

RTD’s 50th Anniversary celebrations 

 The General Manager participated in the 36 Commuting Solutions meeting- giving a 

presentation on Mobility in the Northwest Region 

 The General Manager, several Board Members, and staff attended the 2019 APTA 

Legislative Conference which was very informative and provided the opportunity for a 

number of Capital Hill visits.  Several staff and eight Board Members attended.  In addition 

to conference sessions, we attended eighteen meetings arranged by Squire Patton Boggs 

with congressional staff, committee staffs, the FTA Acting Administrator Jane Williams, 

former Secretary of Transportation Rodney Slater, and former House T&I Chairman Bill 

Shuster.  GM Genova presented at the Senate Committee on Banking, Housing and Urban 

Affairs staff roundtable on transit infrastructure and funding  

 On March 28, the General Manager attended the North Area Transportation Alliance 

(NATA) meeting 

 On March 28th, the Colfax Corridor 15/15L project launch was held at the Carla Madison 

Recreation Center and GM Genova spoke 

 Holding one-on-one meetings with Board members  

 Attended the DRCOG Annual Awards Dinner  

 Attended APTA’s Transit CEO Seminar April 12-15 

 Met with Kim Day, and George Merritt with DEN to discuss mutual interests and issues 

 Attended Aurora State of the City on May 8 

 Speaker at DRCOG Citizens Academy on May 9 

 General Manager and staff attended the Downtown Denver Partnership Stat of the 

Downtown breakfast and May 16 
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 General Manager participated in panel discussion with an overview of RTD and BRT on 

May 23 to 44 individuals from Vancouver, Washington 

 On July 22, the Canberra, Australia Transportation Minister, Chris Steel and his team 

visited with RTD to learn about FasTracks and the redevelopment of Denver Union Station 

 On August 1, the Honorable Jennifer Homendy, Board member from the National 

Transportation Safety Board (NTSB) visited with RTD to learn about RTD’s implementation 
of positive train control (PTC) 

 Meeting with City of Westminster Mayor, Herb Atchison, Tuesday, June 4 
 Meeting with MSU Denver Wednesday, June 5 
 Attended Metro Mayors Caucus Wednesday, June 5 
 Presented at North Metro Elected Officials Briefing Thursday, June 13 

 Presented at USDOT/RTA/FRA/RTD/CCD/NHTSA Event “Stop. Trains Can’t.” Friday, June 
14 

 Attended Juneteenth Outreach Booth Saturday, June 15 
 Presented and Attended G Line Quiet Zone & Safety Open House Monday, June 17 

 Meeting with Gabe Cohen of Lyft Thursday, June 20 
 Attended Quarterly Meeting with Denver Mayor Michael Hancock Thursday, June 20 
 Attended APTA Board Meeting and Rail Conference in Toronto June 21 – 26, serve on 

APTA Board Executive Committee, and Vice Chair of two APTA Committees 
 Attended Meet and Greet with former Michigan Governor Jennifer Granholm Monday, 

June 24 
 Quarterly meeting with Thornton Mayor Heidi Williams Monday, July 8 
 Presented and attended Quarterly meeting with US 36/Northwest Rail Elected Officials 

Friday, July 12 
 Speaker at RTD 50th Anniversary Event Friday, July 12 
 Attended Bus Roadeo Saturday, July 13 
 Attended Denver Mayor Hancock’s Inauguration Monday, July 15 
 Attended meeting at FRA Headquarters in Washington, DC, July 17-18 
 Uber Transit Interview with New York Times Friday, July 19 
 Meeting with Kathy Hodgson, Lakewood City Manager, and Jay Hutchison, Lakewood 

Director of Public Works, Tuesday, July 23 
 Meeting with John Tayer, Boulder Chamber President and CEO, Tuesday, July 23 
 DUS 5-Year Anniversary Celebration Friday, July 26 
 Attended Quiet Zones & Safety Pancake Breakfast Saturday, July 27 
 Quarterly meeting with Doug Rex, DRCOG Executive Director, and Shoshana Lew, CDOT 

Executive Director, Monday, July 29 
 Meeting with Jim Doyle, MobilityNEXT Managing Director, Monday, July 29 
 Attended 2019 Denver State of the City Tuesday, July 30 
 Presentation and DUS tour with City of Dallas, Wednesday, July 31 
 Attended Metro Mayors Caucus Wednesday, August 7 
 Meeting with Chris Herndon, Denver City Council, Friday, August 9 
 Attended 2019 Rail Rodeo Saturday, August 10 
 Presented and attended Centennial City Council meeting Monday, August 12 

 Presented and tours with Group from Austin Capital Metro of Austin, TX Tuesday, 
August 13 

 Speaker at Colorado Smart Cities Symposium, Tuesday, August 20 
 Attended APTA’s Public Transportation CEOs Coordinating Council Leadership Training 

meeting, Wednesday, August 21 
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 Attended Visit Denver Board Retreat, Thursday August 22 – Friday August 23 
 Met with Senator Bennett’s staff, Monday, August 26 
 Met with Herb Atchison, Mayor of Westminster, Monday, August 26 
 Met with DU’s Chancellor, Jeremy Haefner, Tuesday, August 27 
 Attended the Prosper Colorado Steering Committee Meeting, Wednesday, August 28 
 Podcast Recording with Doug Eadie, Tuesday, September 3 

 Presented at the DRCOG Board work session, Wednesday, September 4 
 Attended the Denver Metro Chamber of Commerce Annual Meeting on September 5 
 Meeting with Denver Mayor Michael Hancock, Thursday, September 5 
 Presented at the Transit App Collaboration Launch, Monday, September 9 
 Attended the Prosper Colorado Steering Committee Meeting, Wednesday, September 11 
 Attended the White House Roundtable, Thursday, September 12 
 Attended the Denver World Cup 2026 Subcommittee Co-Chair Orientation, Thursday, 

September 12 
 Presented to the Nashville Chamber of Commerce, Friday, September 13 
 Call with Speaker Becker, Wednesday, September 18 
 Presentations to RTD Employees regarding Reimagine RTD, 15 forums 
 Presented at CDOT/RTD Collaborations Dinner, Wednesday, September 18 
 Call with DJ Mitchell of BNSF, Friday, September 20 
 Attended Transportation and Construction Girl Luncheon, Monday, September 23 
 Attended the 61AV demonstration at the Panasonic facility for the benefit of some 

members of the Transportation Legislation Review Committee (TLRC) on September 27 
 

Communications 

 Employee Communications: 

o Met weekly with COO Michael Ford about rolling out email to represented 

employees 

o Held communication focus groups for represented employees at Boulder, East 

Metro, Elati and Platte  

o Met weekly about all employee survey 

o Worked on Michael Ford profile video 

o Assisted with the Austin Delegation visit 

o Gave the FasTracks and Union Station tour for the District Tour 

o Worked on PIDs subcommittee 

o Led Orientation presentation on RTD History and Organizational Structure 

o Held two Facts-n-Snacks on the 16th Street Mall at two locations: Blake and District 

Shops. More than 50 people attended at both locations 

o Produced the Monday Morning Dispatch. Highest readership was August 5, with 

806 unique views 

o Continued updating the Hub with agency wide information  

 Marketing conducted extensive informational campaigns through print, digital, and on-

vehicle presence to create awareness and educate our communities about both the 

January 1 fare change and the January 13 service change 

 As a component of the Fare and Service changes, Marketing debuted an evolved, update 

and refreshed RTD brand, complete with standard typography, colors, and a new brand 

symbol to strengthen the RTD brand in the marketplace. We chose January 2019 for the 
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rollout as we needed to reprint and replace all timetables and shelterboards with the 

Service and Fare Changes, which enabled us to roll out many brand elements immediately 

without additional cost 

 As part of this new Service Change, Marketing supported the launch of the new FlexRide 

(previously Call-n-Ride) service with new vehicle design which matched the evolved brand. 

As this brand was applied to brand new vehicles, these elements were applied to the new 

vehicles at no extra cost 

 Marketing supported the launch of FlexRide through development and implementation of 

graphics and messaging for traditional and digital outlets for the FlexRide launch event. 

 Staff attended the Denver Metro Chamber of Commerce Legislative breakfast on January 

3, 2019 

 Public Affairs, Community Engagement and DTP distributed RTD information, donuts and 

coffee at Central Park Station to celebrate the 1,000th day of service on the University of 

Colorado A Line – 250 people reached 

 Community Engagement attended Denver’s Community Active Living Coalition meeting. 

 Community Engagement met with DPS’s Safe Routes to Schools coordinator to discuss 
outreach and program partnership opportunities  

 Community Engagement conducted a Mobile Lab Session with the Citizens Advisory 

Committee. The report from the session was sent out to the RTD Board  

 Community Engagement met with the Latino Community Foundation’s Latino Age Wave 
team to discuss collaboration and educational opportunities, specifically for the senior 

population 

 Kicked off 50th anniversary posts on Facebook and Twitter. Three posts have garnered 

100 likes total and more than 20 comments 

 Developed code that allows FlexRide users to quickly and easily book a ride directly from 

the next available spot in their application library 

 Communications team supported Commuting Solutions activation of Casual Carpool at 

three locations along US 36 on February 11. 

 Communications delivered the FlexRide Launch media event on February 12 at the 

1stBank Center 

 Public Affairs staff presented details about the 61AV project to Boulder Transportation 

Connections. The agency also provided information about RTD’s collaboration with Uber. 
An engaged audience of about 50 leaders attended 

 Staff attended the Denver Metro South EDP breakfast meeting on February 7 

 Staff attended the Denver Metro Chamber’s Public Affairs Committee meeting on February 

22 

 Staff distributed safety and general RTD information at the Broomfield & Church Ranch 

Park-n-Rides during Commuting Solutions’ Casual Carpool launch event – 45 people 

reached  

 Safety Communications and Project Outreach gave a G Line safety and project update at 

the Highland United Neighbors community meeting – 7 people reached 

 Staff presented safety, recruiting and general rider information to My City Academy, 

Denver’s immigrant and refugee outreach program – 25 people reached 

 Safety Communication and the Transit Police presented safety information at the Jamaica 

Child Development Center in Aurora – 45 people reached  
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 Community Engagement met with CDOT to discuss travel-training, grants and potential 

partnerships for information sharing and education 

 Conducted a train-the-trainer Transit Experience with the Citizens Advisory Committee 

(CAC)  

 Community Engagement staff met with one-on-one with nine Directors and CAC members 

 Community Engagement attended and supported all Q1 Service Planning/Change 

Meetings 

 Community Engagement attended Denver Local Coordination Council (LCC) meeting to 

establish relationships with area LCC’s 

 Market Research conducted a focus group with its Customer Panel consisting of 17 

customers from all over the District. The discussion focused primarily on FlexRide, 

including what improvements are needed to better communicate the service through the 

existing FlexRide website. A final report summarizing the key takeaways from the 

discussion is available upon request 

 Held Facts-n-Snacks about how the IGM team is helping HR digitize its files at Blake and 

CCP with an attendance of 40+ 

 Staffed Service Change public meeting. 

 Hosted N Line Employee Forum, drawing 36 employees 

 Strategized with the Employee Communications Committee 

 Participated in the Garrett A Morgan Youth Career Event 

 Organized tour for CASTA 

 Held Facts-n-Snacks about Sensitive Security Information with an attendance of 50+ 

 Organized CASTA tour of RTD facilities 

 Staffed 50th Anniversary kickoff 

 Worked with IT to get a Communications Calendar up and running on the Hub 

 Produced video for the website about new light rail cars 

 Led a tour of Elati for the Transit Maintenance Leadership Workshop on the day of the 

blizzard 

 Planned RTD’s first annual Get on Board Day transit fair 

 Produced the weekly Monday Morning Dispatch, which has an average readership of 750 

 Worked with a leadership academy team to get communications out about their project, 

SmartDollar 

 Hosted N Line Employee Forum at Elati, drawing 36 employees 

 Staff distributed safety and general RTD information at the Auraria Commuter Services 

Fair – 100 people reached  

 Community Engagement attended the Connectors of Montbello meeting to provide general 

RTD information and promote Transit Experiences – 40 people reached 

 Staff presented safety, recruiting and general rider information to My City Academy, 

Denver’s immigrant and refugee outreach program – 10 people reached  

 Community Engagement attended the Community Active Living Coalition quarterly 

meeting 

 Community Engagement participated in the SERE safety drill  

 Safety Communication and the Transit Police conducted outreach in the Clayton, Cole and 

Elyria-Swansea neighborhoods to address unsafe behaviors happening at University of 

Colorado A Line crossings 
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 Community Engagement, presentation to the Spring Institute, to conduct transit 

experiences and explore outreach opportunities. - 12 people reached  

 Presentation to the Auraria Campus Student Council. - 14 people reached 

 In March, RTD conducted a Customer Satisfaction Survey with RTD patrons.  Operators 

and temporary staff distributed approximately 12,500 surveys across all services, with the 

exception of Access-a-Ride and Access-a-Cab.  The vendor is currently working on the 

final report which will be available in May 

 Staff represented RTD at the Denver Metro Chamber’s Public Affairs meeting on March 29 

 Staff met with US Representative Diana DeGette’s District Director on May 8 

 Staff participated in the Colorado Association of Transit Agencies spring conference in 

Denver from May 21-24 

 Public Affairs and Market Development provided RTD updates at an outreach event in 

April for TIAA staff. More than 200 employees attended 

 Public Affairs staff continue to meet with media outlets to re-establish working 

relationships and understood priorities.  Since beginning this effort earlier this year, staff 

has met with 10 newsrooms and will speak with more in the months ahead 

 Public Affairs staff worked across the agency to execute communications planning for the 

LiVE program, to roll out in summer 2019 

 Public Affairs staff planned and executed media relations strategy around the opening of 

the G-line, resulting in ample new coverage and heightened public awareness.  Media 

stories focused on the opening itself, economic development potential along the alignment 

and small businesses that have grown as a result of their involvement in the construction 

of the commuter rail line 

 Distributed safety information at the South Suburban Touch-a-Truck – 500 people reached 

 Distributed safety information at the EFR station parties – 250 people reached 

 Hosted EFR Art Dedications – 80 people reached 

 Participated in the Broomfield Spring Mobility Event 

 Continued to meet on PIDs 

 Pre-planned Austin Metro August 2019 visit  

 Interviewed video intern candidates 

 Wrote talking points for the Stop. Trains Can’t. Event 

 Planned, coordinated and participated in Juneteenth 

 Held two Facts-n-Snacks sessions on the First and Last Mile 

 Staff supported (2) Bike To Work Day breakfast stations [Civic Center and DUS] engaging 

approximately 300+ bike riding members of the public 

 Staff met with City and County of Denver to discuss outreach to employees and transit 

experience educational outings 

 Community Engagement distributed safety and general information at the Louisville 

Touch-a-Truck – 600 people reached 

 Community Engagement distributed safety information at the Colorado Rapids Public 

Safety Event – 100 people reached 

 Community Engagement distributed safety and pass information at Federal Blvd and Curtis 

St Family Star Montessori Resource Nights – 65 people reached 

 Community Engagement gave mock crossing safety demonstrations at the Mile High Fire 

Muster. Chair Tisdale attended. – 700 people reached  
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 Community Engagement conducted Transit Experience in Burmese- 25 people reached 

 Community Engagement conducted four other Transit Experiences in June- 70 people 

reached  

 Community Engagement attended Diana DeGette’s Senior Resource Fair – 25 people 

reached 

 Community Engagement hosted a University of Colorado A Line Quiet Zone Open House 

– 15 people reached  

 Community Engagement hosted a G Line Quiet Zone open house and a pancake breakfast 

– 75 people reached 

 Community Engagement attended the Alliance Abroad Resource Fair – 50 people reached.  

 Staff represented RTD at the Denver South Economic Development Partnership meeting 

on June 6 

 Community Engagement attended the Douglas County LCC meeting 

 General Manager and staff attended the North Metro Elected Officials Briefing on June 13 

 On June 18, staff attended the 36 Commuting Solutions meeting in Broomfield 

 Staff attend the Denver Metro Chamber’s combined Infrastructure and Public Affairs 

Committee meeting on June 21 

 Public Relations (Internal) 

o Conducted focus group for Boulder operators and mechanics 

o Produced Monday Morning Dispatch, reaching average weekly readership of 750 

o Participated in panel for Fall All Employee Survey 

o Participated in the monthly Employee Communications Committee meeting 

o Participated in the weekly Employee Email Committee meeting 

o Held two Facts-n-Snacks on 15L improvements 

 Staff produced 50th Anniversary Celebration for public on July 12th at Union Station 

 Staff supported public presentation – ‘Let’s Talk Transit’ – presented by Jarrett Walker on 

July 31 at History Colorado Center 

 Staff executed 50th Anniversary pop-up events in each district 

 Staff hosted an open house and a pancake breakfast for residents along the University of 

Colorado A Line to discuss quiet zones – 27 people reached 

 Staff attended the Lafayette Public Safety Day for Kids and handed out safety information 

and gave mock crossing demonstrations – 500 people reached 

 Safety Communications and the Transit Police gave a safety presentation to employees at 

World Wide Technologies – 7 people reached 

 Staff met with the Colorado Office of Behavioral Health to discuss a proposed suicide 

awareness campaign 

 General Manager, some board members, and staff attended the Denver State of the City 

luncheon/event on July 30, 2019 

 Community Engagement attended the Brick City Picnic and Resource Fair in Five Points to 

distribute LiVE and safety information – 250 people reached 

 Community Engagement attended the Denver City Spirit Employee Event to promote 

safety and EcoPasses 

 Community Engagement attended the Lawrence Elementary School BBQ to promote G 

Line safety – 175 people reached 
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 Staff completed back-to-school safety outreach along the G Line and University of 

Colorado A Line – 335 people reached 

 Community Engagement attended the Evergreen Fire Safety Day and gave mock crossing 

safety demonstrations – 475 people reached 

 Staff attended the Aurora Water Department Safety Fair to promote rail safety to city 

employees who come in contact with the R Line – 50 people reached 

 Government Relations Officer met with US Senator Michael Bennet’s Washington 
transportation liaison and gave her a tour of the Denver Union Station area 

 On August 21, Market Research conducted a focus group with its Customer Panel. The 

discussion focused primarily on RTD’s brand image and RTD’s Read-n-Ride 

 Project Outreach Team provided N Line Updates at four N Line Proposed Bus Service 

Change Meetings 

 Project Outreach Team provided an RTD and commuter rail update to two National 

Federation of the Blind Chapters 

 Project Outreach participated as a guest speaker and panelist for Northglenn High School 

STEM Problem Based Learning Program  

 Project Outreach Team provided outreach for Mineral Pedestrian Bridge renovation and 

scheduled light rail service repairs 

 Project Outreach Team continued to provide N Line safety outreach 

 Staff attended the 36 Commuting Solutions meeting on September 17 

 Staff attended the Denver Chamber of Commerce Infrastructure Committee meeting on 

September 20 

 Staff attended the CASTA Fall Conference during the week of September 23 

 Community Engagement staff attended the Back-to-School Bike Rodeo in Arvada to teach 

kids about bike safety around the G Line – 100 people reached 

 Staff attended the Transportation and Construction Girl Conference and taught attendees 

about rail safety and careers at RTD – 75 people reached 

 Staff participated in Rail Safety Week, doing safety outreach at various stations – 2,300 

people reached 

 Staff attended the Arvada Fire Safety Fair and gave mock crossing safety demonstrations 

– 450 people reached 

 Community Engagement staff conducted four transit experiences in September – 48 

people reached 

 Community Engagement presented LiVE and other information to the Commerce City 

Senior Commission on September 12, 2019  

 Community Engagement participated in the Energy Day 2019 event at East High School 

on August 28 – 600 people reached 

 Public Affairs staff continues to provide updates about agency news to several trade 

publications, including Passenger Transport, Mass Transit, METRO Magazine, ENR 

Mountain States, Colorado Construction & Design and Colorado Public Works Journal 

 Market Research completed the 2019 Access-a-Ride/Cab Customer Satisfaction Survey. 

The final report is available upon request  

 The Communications Team launched the RTD newsroom, the News Stop, on September 

19. Since launching the team has posted 15 news, feature and blog stories and four videos 
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Planning 

 Planning Coordination staff met with Dockless Mobility Device (DMD) operators and the 

City and County of Denver on January 11, 2019 

 Staff represented RTD at the State of the Cities breakfast on January 11, 2019 

 Planning staff participated on the DRCOG Station Area Master Plan / Urban Center 

Evaluation Committee on January 14 

 Staff attended the Downtown Denver Partnership Economic Forum on January 17, 2019 

 Planning staff attended sub-regional TIP Forums held in various counties in the District  

 Planning Transportation staff attended the TRB Annual Meeting in D.C. where they were 

invited to present the First-Last Mile mode choice analysis for the District’s elderly 
population 

 Planning Senior Manager was selected to serve as a member of the Institute of 

Transportation Engineers’ (ITE) Mobility as a Service Steering Committee  

 Planning Senior Manager co-authored a reported titled “Transit and Traffic Impact Studies 

State of the Practice” which was released in February 

 Planning Coordination staff attended the State Highway 7 BRT Stations Design Workshop 

with local government stakeholders on February 1 

 Planning Department helped staff the State Highway 119 public open houses held in 

Boulder, Longmont, and Niwot during the month of February 

 Planning Project Manager presented an RTD Overview to the Boulder County Leadership 

Fellows program on February 19  

 Planning staff attended the kickoff for the Xcel Energy Colorado Transportation 

Electrification Workshop on February 27 

 Planning AGM participated in the annual US 36 Mayors/Commissioners’ Caucus (MCC) held 
in Washington, DC in late February  

 During the month of March, Planning staff attended multiple DRCOG sub-regional TIP 

meetings held in various counties in the District  

 Henry Stopplecamp attended and provided help through a Peer Review of the Transbay 

Terminal in San Francisco regarding their oversight procedures and contracting 

methodology March 11-14, 2019 

 Provided SH 119/Northwest Rail Starter Service update to the Longmont Transportation 

Advisory Board on March 11, as well as an update to members of the Boulder Chamber 

on March 15 

 Senior Transportation Planner, Carly Macias, was accepted into the APTA Emerging 

Leaders Program for the Class of 2020 

 Held SH 119 Joint Policy Advisory Committee/Technical Advisory Committee meeting in 

Boulder on March 28  

 Senior Transportation Planner presented on a panel at the Smart Cities Connect (National) 

Conference during a session titled: “How do you Charge 1000 Battery Electric Buses?” 

 Planning staff attended a Longmont Main Street Master Plan stakeholder meeting April 11  

 Planning Project Manager, Susan Wood, presented the Planning for Equity Policy Guide, 

which she co-chaired and co-authored, at the American Planning Association (APA) 

National Conference in San Francisco, at the Leadership Plenary on April 11 and at the 

APA Delegate Assembly on April 14, where it was officially approved 

1.C.1.a

Packet Pg. 28

A
tt

ac
h

m
en

t:
 2

01
9 

F
in

al
 G

o
al

 R
ep

o
rt

 M
em

o
  (

40
07

 :
 2

01
9 

E
n

d
 o

f 
Y

ea
r 

G
M

 E
va

lu
at

io
n

 S
u

m
m

ar
y)



Page 27 | 

 

 Planning Project Manager, Susan Wood, participated in a panel at the Policy and Advocacy 

Forum focused on Advocacy Efforts at the State Legislature at the APA National 

Conference on April 14  

 Planning Project Manager, Susan Wood, presented Equity Policies at a Diversity Forum 

during the APA National Conference on April 14, and was a presenter at an Equity Forum 

Workshop on April 15 

 Seven members of the Planning Department were invited to speak and moderate panels 

during the Colorado Transportation Symposium on April 19. Topics included First Last Mile, 

TOD in the RTD District, Bus Electrification, State Highway 119, and BRT 

 Planning Project Manager presented findings of the 16th Street Mall Environmental 

Assessment (EA) during public meetings held on May 1 and May 9, 2019 

 Planning staff led a Local Government Planning Meeting on May 15, where they presented 

updates on the First & Last Mile Study as well as Regional BRT 

 Planning AGM presented the Annual FasTracks update during the DRCOG Board meeting 

on May 15, 2019 

 Brian Welch presented and served on a panel for the Littleton Leadership Academy on 

May 16, 2019 

 Senior Transportation Planner, Carly Macias, was elected as the Vice Chair Resource Guide 

for APTA’s 2019-2021 Clean Propulsion Committee in late May 

 TOC Senior Manager presented project history during a panel discussion on the Boulder 

Depot Square project (formerly Boulder Junction) to the visiting Vancouver, WA delegation 

on May 23, 2019 in Boulder, CO 

 The Transit Equity Team presented LiVE Program updates to the Affordable Fares Task 
Force, Denver Local Coordination Council LCC, and organizations in the Nonprofit Program 
during the month of June 

 Transit Equity Specialist was accepted into ULI’s Real Estate Diversity Initiative program 
that begins on June 24  

 Planning Technical Services worked with General Counsel staff to draft and submit a 

Motion to Intervene for the PUC Hearing on Xcel’s proposed electric vehicle (EV) rate 
(motion submitted on July 11) 

 Senior Transportation Planner spoke about RTD’s fleet electrification planning efforts at 

the Xcel Energy Colorado Transportation Electrification Workshop on June 17 

 Planning Staff represented RTD at the CDOT Region 4’s quarterly meeting with 
communities in the DRCOG region on June 18 

 Planning Project Manager provided Transportation Transformation (T2) update at CDOT’s 
Commissioners Statewide Transportation Plan Hearing, June 24 in Boulder and June 26 in 

Jefferson County 

 Planning Coordination staff presented the First and Last Mile Strategic Plan to the DRCOG 

Transportation Advisory Committee (TAC) on June 24  

 Planning Coordination staff presented the First and Last Mile Strategic Plan to the Denver 

Transportation and Land Use Committee on June 25  

 Planning Project Manager provided SH 119 BRT update to the Boulder Chamber’s 
Transportation Roundtable, June 25   

 Senior Transportation Planner worked with RTD General Counsel to draft and submit a 

motion to intervene in the PUC hearing for Xcel’s proposed EV Rate. The motion was 
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submitted on July 11 and the motion was granted by the administrative law judge (ALJ) 

on July 23. The hearing will take place in late September 2019 

 Planning Staff provided updates on State Highway 119 BRT, Regional BRT Study/NAMS 

Corridors, and T2 Plan during the US 36/Northwest Stakeholders quarterly meeting on 

July 12  

 Planning Environmental Manager and Transit Equity Specialist presented an interactive 

work session titled “Planning Policies and Actions to Advance Equity; Implementing the 
Planning for Equity Policy Guide” at the Colorado Department of Health and Environment 

Equity Forum: Power, People, and Purpose held on July 19 

 Planning Senior Manager moderated a session titled “Transportation Network Company 
and Automated Vehicle Insights” during the 2019 ITE International Annual Meeting and 

Exhibit held in Austin, TX on July 22 

 Presented on RTD’s lessons learned for the electric bus fleet during a panel titled “Life 
Without Diesel: Planning for Emerging Vehicle Technologies” during the APTA 
Sustainability & Multimodal Planning Workshop in late July  

 Planning staff presented on TOD at Adams County Economic Development’s “Bumper to 

Bumper” event on August 6 

 Planning AGM presented on Reimagine RTD and the FasTracks unfinished Corridors Report 

during the August 26, 2019, DRCOG TAC meeting 

 Updates on the First & Last Mile project, Regional BRT Feasibility Study, and upcoming 

service changes were presented during the quarterly Local Government Planning meeting 

held on August 14 

 On August 15, RTD Planning Staff was invited and attended an Action Team Retreat 

hosted by the Colorado Department Public Health and Environment (CDPHE). CDPHE is in 

the process of preparing the State Strategic Plan for 2020-2024. RTD staff provided input 

on the Climate Action Strategy and the role transit plays in the overall air quality picture 

and reduction of GHG emissions 

 TOD Manager was invited to participate in an all-expense-paid trip to New York, NY for 

TransitCenter’s House & Transit Panel on September 19 

 Planning AGM presented on Reimagine RTD and the FasTracks unfinished Corridors Report 

during the August 26, 2019, DRCOG TAC meeting 

 In September, Planning Staff assisted the TRB Highway-Rail Crossing Committee in 

helping the FRA to update crossing related forms 

 In September, Planning Manager, Susan Wood, was appointed by Governor Polis to 

represent RTD on the Regional Air Quality Council (RAQC) 

 Planning Manager, Susan Wood, received an all-expense-paid invite to present on a panel 

for the American Planning Association Planning for Equity Policy Guide during the 

September 4 “Integrating Equity & Policies Forum” 

 Planning staff presented and moderated panels during the 2019 Rail~Volution Conference 

from September 8-11. Presentation and panel topics included: State Highway 119, bus 

fleet electrification, transit equity & equitable transit-oriented development investments, 

the built environment's influence on ridership, real estate fundamentals of TOD, First & 

Last Mile, and the 61AV project 

 Planning Coordination staff presented the First and Last Mile Strategic Plan at the DRCOG 
Board of Directors meeting on September 18 
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 The APA invited Planning management and staff to present an overview of the APA 
Planning for Equity Policy Guide, State of Colorado 2019 Planning Legislative Session 
update (with an overview of expectations for the 2020 Legislative Session), First and Last 
Mile Strategic Plan update, and RTD’s bus fleet electrification project 

 Planning Coordination staff presented the First and Last Mile Strategic Plan at the DRCOG 
MetroVision Idea Exchange on September 24 

 Senior Transportation Planner was invited to present at the “Electric Bus Planning” session 
during CASTA’s Fall Conference on September 26 in Keystone, CO 

 TOD Senior Associate presented on RTD’s sustainability efforts during and October 1, CU 
Denver undergraduate Urban Sustainability class 

 Transit Equity Specialist, Kimberly Ford, graduated from the Urban Land Institute’s Real 
Estate Diversity Initiative (REDI) program on October 7  

 Transit Equity Team hosted a Homelessness Forum at United Way Mile High for RTD’s 
Internal Homeless Task Force on October 9  

 Colorado Public Radio interviewed Planning Senior Manager, Brian Welch, regarding the 

Bus Rapid Transit Feasibility Study. The interview was featured during the October 14 

episode of Colorado Matters 

 Planning AGM was invited to present an RTD update at the Colorado School of Mines 

during a Civil Infrastructure Engineering class on October 8  

 On October 9-10, planning staff presented to a group from Seattle led by the Downtown 

Seattle Association regarding Downtown transit operations, the 16th Street Mall, Civic 

Center, and Union Stations 

 Planning Coordination staff represented RTD during the University of Denver event, 
“Beyond Being Smart: A Mobility Discussion” on October 15 

 Senior Transportation Planner, Carly Macias, was selected as Chair of the newly formed 

Transit Subgroup for the Colorado Electric Vehicle Coalition  

 TOD Sr. Associate led CU Denver transportation graduate students on a tour of RTD’s TOD 
neighborhoods on October 16 

 During the month of October, the Continuous Improvement & Innovation Division 
expanded the inaugural Light Rail Operations Innovation Network Team (INT) with a full-
day training class on process improvement tools and techniques. They also hosted a 
kickoff for the Customer Care Department, which is RTD’s second official INT 

 Planning staff submitted a Federal Railway Administration (FRA) CRISI Grant for the North 
Metro Commuter Rail maintenance facility on October 18 

 TOD Sr. Associate, John Hersey, received an all-expense-paid invitation to present on a 
panel during UCLA’s Lake Arrowhead Symposium: Transportation-Land Use-Environment 
Connection October 20-22. The panel is titled “Is transit-oriented development without 
displacement possible?” and it will focus on transit investments, housing affordability, and 
gentrification 

 Planning Manager, Doug Monroe, was accepted into the Eno Mid-Manager Program and 

will attend the late October Eno Manager’s Seminar in Pittsburgh, PA, where attendees 
receive instruction from transit industry leaders who lend their expertise and experience  

 Planning Manager, Susan Wood, was invited to present at the Planning for Equity 

Workshop during the American Planning Association (APA) Texas Chapter Annual 

Conference in Waco, at no cost to RTD  
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 Planning Manager, Susan Wood, was invited to participate in an all-expense-paid trip to 

Richmond, VA where she will participate in the strategic planning session for the APA 

National Legislative and Policy Committee on December 8 and 9 

 Planning and Public Information staff will coordinate the Northwest/US 36 Elected 

Officials/GM Quarterly held in Louisville, CO on November 22. RTD’s General Manager 
and Planning AGM are scheduled to attend 

 Planning Coordination Manager will present the First and Last Mile Strategic Plan during 
the Mayor’s Sustainability Summit on December 5 

 The final Local Government Planning meeting for 2019 will be held on December 11 at 

RTD’s Administrative offices 

 

Outreach Statistics 
 

 
Safety Outreach and Educational Activities through September 2019 

 

Safety Events and Presentations 41 

Total Participants 8,752 

 
Community Engagement Activities through September 2019 

 

Transit Experience and Presentations 19 

Total Participants 1,793 

 
Advertisements through September 2019 

 

Print Newspaper 4,865,193 

Display Online 9,725,544 

 

Direct Mail through September 2019 

 

Out of Home 5,862,888 

Radio 7,470,600 

Television 675,416 

Total Direct Mails Sent 110,851 

Total Response Rate 10.1% 

Timetables Produced 7,997,500 

Shelterboards Produced 2,951 

Customer Timetable and Pass Deliveries 350 Locations 
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Website through September 2019 
 

Sessions 14,257,035 

Users 4,354,197 

Pageviews 48,379,353 

Average Session Duration 3:57 minutes 

Average Session per Day 50,355 

Average Pageviews per Day 169,773 

 
Pageviews through September 2019 

 

2019 48,379,353 

2018 58,920,330 

 
Mobile vs Desktop Sessions through September 2019 

 

Year Mobile Desktop 

2019 70% 30% 

2018 79% 21% 

2017 76% 24% 

 
NextRide through September 2019 

 

2019 Page Reviews 6,724,450 

2018 Page Reviews 6,400,000 

 
Trip Planner through September 2019 

 

Trips Planned 4,407,366 

Trips Planned during Peak Times 37% 

 
Facebook through September 2019 

 

Fans 25,192 

Impressions 62,995 

 
Twitter through September 2019 

 

Followers 30,400 

Impressions 804,300 

 
LinkedIn through September 2019 

 

Followers 6,648 

Impressions 11,000 

 
Launched inaugural post on January 24, which has an unprecedented 100 “likes” 
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Email in September 2019 
 

Subscribed Riders 150,014 

Number of Subscriptions 450,215 

Number of Subscriptions per Rider 3 

Number of Emails Sent 5,140 (Sept. 2018- August 2019) 

Engagement Rate 33.8% 

News Releases Sent 60 

Media Mentions 3,370 News Articles & 2,660 Broadcast 
Segments 

 

Exceeded Expectations 

Meets all Achieved Goal criteria, PLUS any one of the following: 

 The District is lauded both locally and nationally for its increased positive visibility and 

reputation (examples may include articles in national publications or presenting to national 

audiences; winning a national award such as APTA AdWheels); OR 

 General Manager and Communications conducts 2 or more briefings to the public such 

briefings to occur at varied times and days, for example weekday evening and Saturday 

daytime (briefings could be community updates and GM telephone town halls) 

Accomplishments 

 General Manager and Communications conducted 5 briefings to the public at varied times: 

a briefing with members along the University of Colorado A Line on Tuesday, April 30 4:30 

– 6:00 pm, 4100 Albion Street; and with members along the G Line on Monday, June 17, 

6:00 – 7:00 pm; GM conducted district wide telephone town hall Wednesday, 6 – 7 pm, 

October 2;  GM and communications team produced attended quiet zones and safety 

pancake breakfast for University of Colorado A Line community – Saturday, July 27; GM, 

Communications and Operations conducted Centennial City Council briefing, presentation 

and open house session in collaboration with 2 Centennial City Council representatives, 

Monday evening October 28 

 Published article in HNTB THINK Magazine titled “Mile High Transformation”, THINK Issue 
18, 2019 

 RTD won first place in APTA’s annual AdWheel Awards. The award was in the Special 

Event Education Category for the marketing and execution of RTD’s Transportation 
Transformation Mobility Summit 

 GM recorded national podcast with Doug Eadie on Reimagine RTD – September 3, 2019 
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Task Goals 

Task Goal #1 – Enhance Safety and Security 
 
Task Goal #1 Self-Assessment: Exceeded Expectations 
 
Achieved Goal 

 Fosters a safety culture with safety being #1 priority; AND  

 Continue with established safety competency core goal for all salaried employees; AND  

 Initiate implementation of automated accident, hazard and on the job injury (OJI) data 
collection; AND 

 Conduct safety promotion including Safety Roadshows for employees, a marketing 
program, and meeting with ATU Executive Board; AND 

 Initiate safety audit process of bus operations; AND 
 Increase security presence on light rail by 20% above 2018 level; AND 
 Increase security presence on bus system with added patrols; AND 
 Initiate live video capability on buses 

 
Accomplishments 

 Fostered safety culture through a variety of means: safety moments at meetings, safety 

message in the weekly Monday Morning Dispatch, safety meetings with operators and 

maintainers at divisions, safety committees at each division and the Executive Safety and 

Security Committee, and periodic safety messages at shift changes 

 Continued with safety competency core goal for all salaried employees within their 

evaluation 

 Initiated implementation of automated accident, hazard and on the job injury (OJI) data 

collection 

 Conducted safety promotion through: safety road shows for employees; initiated 

marketing program through safety icon, posters with safety messages and being 

distracted messages; and Chief Safety Officer meets monthly with ATU Executive Board 

 Initiated safety audit process of bus operations of developing the audit framework 

consistent with light rail mode 

 Increased security presence on light rail by 20% above 2018 level through use of security 

task force 

 Officially implemented the “Step Up, Thumbs Up” program on buses and increased patrols 

by 30% 

 Implemented improved data collection through automated incident reports, passenger/ 

property accident reports, and unreported damage accident reports in Laserfiche. 

 Initiated live look in video capability on buses, in process of working through the fleet 

 A Safety data/Safety Management IT solution has been identified and will be 

implementation of this software solution is planned for the 2nd half of 2019 

 Enhancing employee safety is part of the Safety Management Systems implementation, 

the SLT has committed to being present in the field and talking about safety with the 

employees where the work is done.  These efforts began in April and will continue 

throughout the year.  This approach augments the roadshow and is more personal and 
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focused on direct one on one listening and engaging around Safety at RTD.  Meeting with 

the ATU are conducted on a regular basis and the Safety Management Systems 

implementation will be discuss with the ATU Executive Board 

 Met with ATU executive board to finalize Safety and Security Improvement team 

represented members, focused on addressing operator assaults. First meeting is 

scheduled to talk place in June. 

 Hosted Operation Lifesaver Rail Safety Week in September educating communities along 

the University of Colorado A line, G line and upcoming North Metro locations. Visited 

crossings near schools, senior living communities and high risk pedestrian crossings. 

Handed out marketing information and showed crash demo and crossing warning system 

trailer. 

 Rolled out SMS Awareness training course to RTD Managers and Asst Managers in August, 

pushing training out to Supervisors and first wave of operators this month. 

 Performed SMS gap Analysis of RTD enterprise to identify SMS development priorities as 

part of FTA 49 CFR Part 674 and 673 Safety Regulations related to development of a 

Safety Management System. 

 Initiated procurement of Cority Safety Management software system for more automated 

collection and analysis of Accident, safety concern, OJI and audit inspection data.  

 Safety team continued weekly meetings with operators , mechanics , service and cleaning 

to identify safety concerns, safety culture and safety conditions at RTD 

 Initiated meetings for development of Enterprise Risk Management framework for RTD 

enterprise 

 Safety and security Continuous Improvement team has met every month on one Saturday 

morning. Outcomes have included identification of the top reasons Operator Assaults 

occur – Fare disputes, Service Animals and Stroller and High block policies. Also discussed 

and improved safety perceptions and perceived Security shortcomings/ response 

procedures 

 Initiated system wide safety issues at bus stops, PnR and transfer points. Working to 

modify stops or remove/change problematic areas 

 Developed and provided safety information for board reports and presentation to Board 

of Directors regarding Mandating and Retention 

 Reorganized Transit Police structure to enable higher focus on bus operations by creating 

bus security task force comprised of Transit Police and Allied Universal security officers to 

provide more presence on problematic bus routes/stops. Have decreased criminal activity 

at highest activity stops and routes. Hired 3 new transit police officers 

 Initiated regional meetings of over 20 Homeless/Social services groups to address growing 

homeless presence and mental health issues on our system. Plan is to use these services 

as a force multiplier to solve the criminal activity surrounding these issues. 

 Contracted with a full time Denver Mental Health Center clinician to travel with Transit 

police and better address interactions with mental health issues on our system. Have had 

over 30 significant interactions resolved with treatment vs. arrest. 

 Applied for and received a grant from TSA for another full time canine officer and canine 

for explosive ordinance detection on the RTD system. In the process of hiring that officer 

now. 
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 Commencing closure of onsite (non-temperature controlled, at capacity) records storage 

shed and moving to safer (for employees and assets), more cost effective, and more 

secure offsite paper record storage 

 

Exceeded expectations 

 Complete live video capability on all buses; OR 

 Initiate live video capability on new light rail vehicles as they are placed into service; OR 

 Complete implementation of automated accident, hazard and on the job injury (OJI) data 

collection including development of dashboards; OR 

 Complete first safety audit of bus operations. 

Accomplishments 

 Initiated live video capability on new light rail vehicles as they have been placed into 

service, have the ability to view one camera on each new light rail vehicle at the Security 

Command Center. 

 Completed implementation of automated accident, hazard and on the job injury (OJI) data 

collection including development of dashboards in Laserfiche. 

 Completed live video capability on all buses for ability to view one camera on each bus at 

the Security Command Center. 

 
Task Goal #2 – Address Service and Human Capital 
 
Task Goal #2 Self-Assessment: Achieved Goal 
 
Achieved Goal 

 Monitors and provides reports to the Board on the Union and Salary pension plans, and 

the Union Health and Welfare plan, and makes recommendations to the Board regarding 

Salary pension plans; AND  

 Updates departmental succession and leadership plans; AND  

 Continues with employee development and training programs (EDP, PDP, Leadership 

Academy, MAX, ETD required training); AND  

 Conducts annual employee recognition and awards event; AND  

 Continues with continuous improvement program and training; AND  

 Conducts employee appreciation event; AND 

 Continues employee recruitment/retention work group; AND 

 Incrementally optimize service through the runboard process to bring balance regarding 

service delivered and headcount available; AND 

 Review and recommend with each runboard adjustments to any route that doesn’t meet 
the Board adopted service standards. 

Accomplishments 

 Staff monitoring of the Union and Salary pension plans is ongoing, Union and salary 

pension actuaries reported to and updated the Board on the status of the pension plans 
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 Completed 2019 employee goal setting and implemented wage increases (January 2019) 

 Departmental succession plan updates scheduled for second half of 2019 and is underway 

 RTD continues with the employee development and training programs including: EDP, 

PDP, Leadership Academy, MAX and ETD required training 

 Continued with continuous improvement program and training, examples include: 

innovation network team and training at light rail, customer care, and bus operations; the 

communications committee focused on improving internal employee communications; 

mentor program at treasury; and advancement of work on employee engagement survey 

 Continued implementation of lean invoicing recommendations 

 Employee awards event scheduled for October 31, 2019 

 Employee appreciation event held on August 11 at Elitch’s; Division BBQ’s held May 24; 

Division BBQ’s held October 10, 23, and 25.  

 Implemented process for ride checkers to verify APC ridership counting through use of 

on-board camera recordings 

 Continued with the employee recruitment/retention work group 

 Through September 2019, hired 233 new bus operators and lost 181 for a total of 52 net 

new bus operators. Of the 181 employees, 4 transferred within RTD 

 Through September 2019, hired 46 new light rail operators and lost 57 for a net loss of 

11.  Of the 57, 6 transferred within RTD 

 Incrementally optimized service through the January, May and August runboards toward 

balancing of service and available headcount 

 RTD and the ATU executed and MOU establishing certain commuter rail positions to be 

part of the current collective bargaining agreement (CBA) 

 Kronos the new timekeeping system for maintenance employees went live in August 11 

 Hosted approximately 2,900 people at the annual Employee Appreciation Event on August 

11, 2019 at Elitch Gardens 

 Development and implementation of pilot “light duty” worker’s compensation program to 
promote retention and return to duty by allowing employees temporarily restricted from 

normal work to safely perform other tasks (examples: station ambassadors, clerical work 

 Reached out to peer agencies regarding recruiting best practices, most recently 

Jacksonville Transit Authority 

 Upgraded subscription to Indeed to enhance our search optimization  

 Improved job descriptions to be conducive to social media postings 

 Added a temporary recruiter to help specifically with light rail and bus recruitment 

 Conducted open house event on October 18 and 19 at Elati for potential light rail 

operators. Potential employees were screened, tested, interviewed, given an orientation, 

and provided a brief tour of the facility. Based on this effort, 51 people are in some phase 

of the hiring process. 

Exceeded expectations 

Meets Achieved Goal criteria in all areas, PLUS any one of the following: 

 Achieves 90% bus operator headcount; OR  

 Meets 95% bus maintainer headcount; OR 

 Achieves 90% LRV operator headcount; OR 
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 Meets 95% LRV electro-mechanic headcount; OR 

 Mandating reduces by 20% from 2018 levels. 

 

Accomplishments 

 Bus operator headcount at 91.23% 
 

Task Goal #3 – Ensure Fiscal Sustainability 
 
Task Goal #3 Self-Assessment: Achieved Goal 
 
Achieved Goal 

 GM presents a balanced annual budget, midterm financial plan, minimizes debt, meets 

service needs within means, and addresses state of good repair needs including rolling 

stock; AND 

 Implements Board-approved service changes; AND 

 Works collaboratively with partners and stakeholders to identify possible efficiencies and 

identify possible opportunities to enhance revenue and reduce costs; AND 

 Reports on the status of the CBA and Pension Trust; AND 

 Reviews requests from third parties regarding RTD services; AND 

 Tracks and reports sales and use tax and fare revenue; AND 

 Monitors and reports on cash flow and debt including estimated time horizon on capability 

to borrow or bond for unfunded corridors. 

Accomplishments 

 The budget process is underway to present a balanced annual budget and midterm 

financial plan, the current plans minimize debt, optimization is occurring to meet service 

needs with available means, and state of good repair needs are prioritized in the annual 

budget and midterm financial plan 

 Board-approved service changes for January, May, and August runboards have been 

implemented resulting in a positive gain of 176 service hours for the base system, and a 

positive gain in service hours for FasTracks with 37,818 service hours for E, F and R 

extensions (SERE), plus 37,123 service hours for the G Line for a total increase of 74,941 

FasTracks service hours. 

 Working collaboratively with private sector and other stakeholders to identify possible 

efficiencies, revenue and reduce costs: examples include the DRCOG TIP projects that 

RTD is supporting for FlexRide, working toward Request For Qualifications (RFQ) for new 

FlexRide and Non-Dedicated Vehicle Service Delivery Model, and work with Denver 

transportation on possible new FlexRide routes  

 Reported to the Board on the status of CBA and union pension, plus status on MOU for 

new commuter rail positions 

 We have extended the “On My Way” Program for Denver students through our mobile 
ticketing program through the end of 2019 per Denver’s request. The City of Denver, 

Office of Children’s Affairs, provides regional youth day passes and regional youth monthly 
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passes to students. June through September there were 17,477 tickets/ passes activated. 

Total revenue through September is $65,469. During the summer months, we have 

provided day passes to ten conferences/events. We are working with Commuting 

Solutions for the JUMP campaign to increase ridership during the ozone months. This 

campaign will run through the end of this year. We are also in the process of work with 

Boulder County to sign up three different programs to push mobile tickets to residents of 

Boulder Housing Partners, the Boulder County Ambassador Program, and clients of Human 

Services. 

 Successful implementation of new products on mobile ticketing have reduced the effort 

needed to process paper pass-by-mail monthly passes and ticket books 

 Tracked and reported sales and use tax results and fare revenue monthly to the Board 

and continue tax forecasting efforts with CU Leeds 

 Implemented the new budget module on April 1st 

 Updated the MyRide port to allow customers to purchase all product types from a single 

account.  This will greatly improve the user experience and supports the income program 

implementation later this summer   

 Updated bus validators to communicate more frequently to improve user experience with 

MyRide card customers 

 Monitored and reported on cash flow and debt including estimated time horizon on 

capability to borrow or bond for unfunded corridors through the Draft Interim FasTracks 

report, the midterm financial plan, and longer term 2050 horizon plan 

 Initiating records retention schedule simplification and education project to increase 

efficiency of searches, reduce storage requirements, and increase security of information 

assets 

 Performing software “crawls” of electronic records to address “ROT” (redundant, trivial 
and obsolete information), increasing efficiency of searches and security of information.  

Assist departments/divisions to discard such material; crawls being scheduled through 

remainder of 2019 and 2020 

 Reached settlement agreement with Xcel Energy, other parties and the Public Utilities 

Commission regarding favorable rates for electric vehicle charging which will result in 

significant electricity cost savings for the Mall Shuttle electric fleet and future electric fleets  

 

Exceeded Expectations 

Meets Achieved Goal criteria in all areas, PLUS any one of the following: 

 Revenue (excluding sales and use tax and grants) exceeds the 2019 forecast by 5%; OR 

 Receives a new capital grant award to advance an unfunded corridor, or advance a 

mobility option 

Accomplishments 

 Initiated process to refund certain debt issuances from 2010 for interest savings over 
multiple years. We are scheduled to preliminary close in November 2019. 

  

1.C.1.a

Packet Pg. 40

A
tt

ac
h

m
en

t:
 2

01
9 

F
in

al
 G

o
al

 R
ep

o
rt

 M
em

o
  (

40
07

 :
 2

01
9 

E
n

d
 o

f 
Y

ea
r 

G
M

 E
va

lu
at

io
n

 S
u

m
m

ar
y)



Page 39 | 

 

Task Goal #4 – Address Future Transportation Needs and Methods 
 
Task Goal #4 Self-Assessment: Exceeded Expectations 
 

Achieved Goal 

 Identifies and presents a practical alternative service delivery approach pilot concept; AND 
 Completes State Highway 119 BRT preliminary engineering and NEPA documentation; 

AND 
 Initiates construction toward the Colfax 15L improvements; AND 
 Completes regional BRT study and reports findings to Board; AND 
 Identifies and presents a practical First and Last mile approach pilot concept; AND 

 Advertises RFP and recommends contract for systems optimization plan/comprehensive 
operational analysis. 

 
Accomplishments 

 Identified and presented a practical alternative service delivery approach pilot concepts to 
the Board including demonstration of autonomous vehicle technology, and pilot project to 
provide new FlexRide and Non-Dedicated Vehicle Service Delivery Model – Request for 
Qualifications advertisement scheduled for 2nd quarter 

 Currently working to complete an agreement with a taxi company to provide taxi services 
to replace midday FlexRide fleet vehicle trips in 7 FlexRide service areas in the Denver 
Tech Center.  There are about 30 trips per weekday in all these areas during 10:00am-
2:00pm and this pilot can save money by discontinuing the operation of fleet vehicles 
during this period and sending these trips to taxi on a fee per trip basis 

 State Highway 119 BRT preliminary engineering is substantially complete, working toward 
completion of project environmental process being clarified with Federal partners 

 State Highway 119 BRT preliminary engineering is completed; environmental 
documentation was completed in September 2019 and submitted to FTA and FHWA for 
their joint review and approval 

 Initiated construction toward the Colfax 15L improvements, project kick off on March 28. 

Improvements are under construction. Work will continue into 2020 with the completion 

summer of 2020. Utility work, civil construction, and shelter installation is in progress 

 Progressing toward completion of regional BRT study and report to Board should occur in 
3rd quarter of 2019 

 Regional BRT Feasibility study draft has been presented to the Board, the study is now 
substantially completed and is scheduled for final presentation to the RTD Board in 
December 2019 

 Identified and presented three practical First and Last mile approach pilot concepts in the 
First and Final Mile Plan which was presented to the Board in May 2019 

 Advertised RFP and recommended contract for systems optimization plan/comprehensive 
operational analysis (T2 Comp Plan) to Board and Board awarded contract in May 2019.  
The Notice to Proceed was issued on August 1 and in October the first Technical Working 
Group and Advisory Committee meeting were held. 

 Partnered with Developers and C&C of Denver to provide parking at the Sheridan Park-n-
Ride for low income housing. Groundbreaking was April 22. 
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 Completed and presented the Draft FasTracks Initial Unfunded Corridor Report to the 
Board 

 Developed a matrix of possible funding sources for Board consideration 
 Worked with BNSF for BNSF to run models of the NW Rail Peak Service Plan 

 

Exceeded expectations 

 Implements one alternative service delivery approach pilot concept; OR 
 Gains FTA NEPA approval for SH 119 BRT; OR 
 Implements one First and Last mile approach pilot concept; OR 
 Achieves substantial construction completion on 15L project; OR 
 Obtains grant to procure 18 electric buses. 

 
Accomplishments 

 Implemented the 61 AV alternative service delivery approach pilot project which is the 
first of its kind in Denver and the state 

 Launched transit trip planning and payment platform integration project with Uber and 

Masabi, the first in the Nation/World. Since the ticketing feature was released, RTD has 

sold 190 tickets and no significant issues have been reported 

 Launched transit trip planning integration platform with Lyft, one of several cities in the 
U.S. 

 Rebranded Call-n-Ride to FlexRide with new technology and scheduling to provide 
microtransit services throughout the RTD District 

 Produced FasTracks Draft Initial Report and presentation to the Board per the Board 
FasTracks Resolution   

 RTD ticketing in the Uber app launched on May 1, 2019.  RTD is first in the world to sell 

transit tickets in a ride-hailing app 

 Received $8.5 million from CDOT and $2.5 million in federal funds for the purchase of 

electric vehicles and some infrastructure 

 RTD ticketing in the Transit app launched on September 9, 2019 

 
Task Goal #5 – Ensure Asset Management/State of Good Repair 
 
Task Goal #5 Self-Assessment: Exceeded Expectations 
 

Achieved Goal 

 Complies with FTA asset management rulemakings; AND  

 Maintains RTD assets and infrastructure through preventative maintenance programs and 

midterm financial plan; AND 

 Measures and reports reliability; AND  

 Completes annual state of good repair report. 

Accomplishments 

 Compliant with all FTA asset management rulemakings 
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 Assets and infrastructure have been maintained through preventative maintenance 

programs and prioritized through the ongoing midterm financial plan 

 Reliability has been measured and reported through annual asset condition assessments 

and quarterly performance measures 

 Completed annual inventory counts and tracking for annual financial audit. 

 Completed annual report for state of good repair 

 Created Asset Management Accountability team consisting of RTD Senior Leadership to 

guide the development of Transit Asset Management Team and ISO Certification. 

 

Exceeded Expectations 

Meets Achieved Goal criteria in all areas, PLUS any one of the following:  

 Maintains assets at a zero backlog or any asset that is in backlog is scheduled for 

replacement in the midterm financial plan; OR  

 Obtains International Standards Organization (ISO) certification for Asset 

Management/SGR program; OR 

 RTD's asset management program is recognized at the national level as an industry leader. 

Accomplishments 

 DRCOG used/adopted RTD’s transit asset management plan (TAMP) targets in their Metro 
Region Plan 

 RTD recognized as industry leader by FTA soliciting RTD’s input into the development of 
the FTA guidebook for systems assets 

 RTD staff chair multiple APTA committees on asset management and emerging technology 
 RTD staff conducted a national training webinar for Mass Transit Magazine regarding 

communication of transit asset management plans and asset prioritization 
 RTD recognized as industry leader by FTA utilizing much of RTD’s transit asset 

management plan as source for FTA TAMP guidebook produced by the FTA 
 RTD recognized as the benchmark for Transit Asset Management program and structure. 

Asked to present best in class strategy for building an asset management team and 
system, by the Institute for Asset Management. Presented at International meeting in 
Chicago and FTA meeting in Washington DC. 
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Core Goals Summary
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Core Goal #1 - Successful Delivery of Transit Services

Core Goal #2 - Strong & Ethical Leadership

Core Goal #3 - Strong Financial Management

Core Goal #4 - Ensures Equal Employment Opportunity (EEO)/Affirmative
Action (AA)/Disadvantaged Business Enterprise (DBE)/Small Business

Enterprise (SBE)

Core Goal #5 - Effective Communications & Community Outreach

Core Goals Summary

Needs Improvement Achieved Goal Exceeds Expectations Not Sure/Need Information

Q: Thinking of the GM's performance year-to-date, how would you rate the GM?
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Core and Task Goals Overall Ratings Summary

49%

31%

19%

1%

Needs
Improvement

Achieved Goal Exceeds
Expectations

Not Sure/Need
Information

Core Goals Ratings Summary 
(70 Total Ratings)

34%

46%

19%

1%

Needs
Improvement

Achieved Goal Exceeds
Expectations

Not Sure/Need
Information

Task Goals Ratings Summary 
(70 total Ratings)

Note: Data labels represent percentages instead of counts.
Note: Due to rounding, percentages may not add to 100.
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Accomplishments and 
Shortcomings

1.C.1.b
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Core Goals

1.C.1.b
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Task Goals

1.C.1.b
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Additional Comments

1.C.1.b
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