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AGENDA
Operations & Customer Service Committee
Tuesday, October 20, 2020
REMOTE MEETING
5:30 PM
Conference Dial-in # 855-962-1128

Operations and Customer Service Committee
A. Call to Order
B. Recommended Actions

•
•

January 2021 Service Change Proposals Final (Jessie Carter - 20 minutes)
Adoption of 2021 Performance Measures (Janette Scarpino - 15 minutes)

C. Updates
D. Information

•
•

Service Availability – September 2020
Rail Operations Update

E. Other Matters

• Safety & Security Ad Hoc Committee
F. Next Meeting Date - November 10, 2020
G. Adjourn

The following communication assistance is available for public meetings:
• Language Interpreters
• Sign-language Interpreters
• Assisted listening devices
Please notify RTD of the communication assistance you require at least 48 business hours in advance of a
RTD meeting you wish to attend by calling 303.299.2307
THE CHAIR REQUESTS THAT ALL PAGERS AND CELL PHONES BE SILENCED DURING THE BOARD OF
DIRECTORS MEETING FOR THE REGIONAL TRANSPORTATION DISTRICT.
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BOARD OF DIRECTORS REPORT
To:

Paul J. Ballard, Interim General Manager and
CEO

Date: October 14, 2020

From:

Michael Ford, Chief Operations Officer

GM

Date:

October 14, 2020

Board Meeting Date: October 20, 2020

Subject:

January 2021 Service Change Proposals Final

RECOMMENDED ACTION
It is recommended by the Operations and Customer Services Committee that the Board of Directors
approve the January 2021 Service Change package as revised and summarized in Attachment A and to
authorize the General Manager or his designee to execute contract amendments as necessary for private
operators whose service is impacted by these changes.
This recommended action supports the following General Manager’s Goals:
Core Goal #1 - Successful delivery of Transit Service.
DISCUSSION
The proposed January 2021 service adjustments reflect a mix of service enhancements, service
reductions and service suspensions in order to maximize ridership within the very limited resources
available to the District as a result of the financial shortfalls resulting from the COVID induced economic
slowdown. The proposals herein include a mix of service adjustments that represent the redeployment of
current resources available under the COVID 19 service plan. Overall, these proposals redirect resources
from services that are underperforming to services that have passenger capacity challenges due to limits
set by social/physical distancing policies that limit capacity on each RTD vehicle to approximately 30%
of pre-COVID capacity. Additionally, these proposals modify service patterns and levels of service on rail
corridors to more effectively match service to ridership demand. With the anticipated depletion of “Cares
Act” funding, the RTD’s ability to fund the operation of additional “follower” service will be sharply
reduced. This necessitates that services that have retained ridership during the pandemic are adequately
resourced to avoid leaving passengers behind due to capacity requirements. COVID induced reductions
in sales and use tax collections preclude returns to higher Pre-COVID service levels and overall ridership
remains less than half of former levels.
Table 1
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Table 2

Ridership Retention: Avgerage Daily Boardings of Pandemic 2020 / April 2019 (in %)
Flatiron Commuter
Mall Metro
Flyer
Rail
Light Rail Local Shuttle Ride Regional SkyRide FlexRide Total
Weekday
13%
30%
24%
45% —
—
13%
23%
22%
32%
Saturday
32%
30%
37%
63% —
—
48%
31%
87%
45%
Sunday
34%
30%
43%
66% —
—
57%
26%
61%
47%

Figure 1
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Figure2
As can be seen from the tables and graph above, weekday ridership on local bus service has continued
at levels approximately 45% of pre-COVID levels while ridership on Regional services, Flatiron Flyer
services and light rail services have seen weekday ridership declines of 75%-85%. These ridership
numbers appear to be largely affected by reduced commuter activity and reduced employment center
occupancy. The tables were excerpted from a previous Ridership Restoration report and are provided to
describe changes in system ridership.
It is intended that the service adjustments proposed to the current COVID 19 service plan be adopted as
a distinct change to the initial COVID service plan implemented April 19, 2020, as notable changes are
proposed to both bus and rail services. Leveraging the significant collaborative efforts made by the
Reimagine RTD project, a proposal to optimize RTD Light Rail service patterns are contained herein.
Continued coordination between RTD Systems Planning and Service Development staff has also yielded
alternative service plans and analyses to support proposals that shift resources to route services with
higher utilization from services with very low utilization. It should be noted that many of the routes
proposed for service improvements are routes that serve communities that rely on transit for their travel
needs. These riders often perform essential jobs and have continued to ride during the pandemic. It
should also be noted that alternative services have been considered for services that are proposed for
suspension and are listed in Attachment B of this report.
The guiding principles for proposed routine RTD service changes continue to be:
• Service performance evaluation based on the RTD Service Standards;
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•
•
•
•
•

The effects on the overall integrity of the transit network and on transit dependent markets;
The availability of alternative services to affected riders;
Cost-effective distribution throughout the District and Family of Services and the ability to
enhance service when possible;
Title VI of the Civil Rights Act: benefits and services are provided without regard to race, color or
national origin; and also disparate effects on low income and minority populations; and
Response to changes in the communities where services are provided

However, given the current economic conditions due to the COVID induced economic slowdown, the
overarching guiding principles for the proposed January 2021 service changes come from the Board
adopted Guiding Principles for COVID-19 Budget Reductions, especially Principle number three (3):
“We will prioritize mobility for people who must depend on transit during the pandemic: we will strive to
maximize mobility during the pandemic for those customers who most depend upon our services to
access essential jobs and their necessities, while also keeping our community activity centers
appropriately connected.”
SUMMARY OF PUBLIC HEARINGS
There were 5 public meetings conducted virtually via Microsoft Teams and Facebook Live between
October 7th and October 12th with 95 participants. Comments and further details from these meetings
have been recorded and are summarized in Attachment H of this report.
CHANGES TO INITIAL RECOMMENDATION
Staff receives input during the public comment process and continues to conduct additional analysis
after the initial service recommendations are communicated to the Board of Directors. Depending on the
outcome of the public comment process and continued analysis, staff may or may not propose
modifications to these initial recommendations. The following proposals have been added or significantly
modified:
Route
Route
Route
Route
Route
Route
Route

48 – East 48th Avenue/Commerce City: schedule adjustments
65 – Monaco Parkway: Sunday schedule adjustments
83 – Cherry Creek/Parker Road: schedule adjustments
88 – Central Park/72nd: schedule adjustment to improve on-time performance
88L - Thornton/Commerce City Limited: schedule adjustment
92 – 92nd Avenue: earlier Saturday morning start time
120 – 120th Avenue: schedule adjustment to improve on-time performance

SUMMARY OF PROPOSED SERVICE CHANGES

Route proposed for service reductions
Route 20 - 20th Avenue: decrease frequency of the Route 20 from 30 min to 60 min on weekends
Route 51 – Sheridan Boulevard: reduce weekend service span by eliminating the last three trips of the
evening on weekends.
Route 205 – 28th St/Gunbarrel/Heatherwood: suspend Route 205 service between Lookout Rd/Gunpark
and Heatherwood/Devonshire.
Route 225/225D/225E – Boulder/ Broomfield via Baseline & US287: reduce Route 225 service daily to
hourly in the mid-day, reduce the service span to 7am – 8pm on Saturdays and Sundays
Route 228 – Louisville/ Broomfield: reduce Route 228 service span weekdays to 8am – 9am due to very
low ridership.
Route CS/ CV – Pine Junction/Conifer/Denver: suspend Route CS/CV, between Pine Junction and
Denver, to be replaced by DRCOG coordinated Car-or Van-pool options
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Route ES/EV – Evergreen/Aspen Park/Denver: suspend Route ES/EV between Evergreen and Denver to
be replaced by DRCOG coordinated Car-or Van-pool options
Route GS – Golden/Boulder: suspend Route GS, between Boulder and Golden and to replace it with RTD
paid Uber/Lyft service partnership and/or Taxi Voucher program. Consideration should also be given to
DRCOG coordinated Car-or Van-pool options
Mall – 16th Street Mall/Free Mall Ride: reduce Mall frequency in the evening from 7.5 minutes to 15
minutes. Reallocate resources to improving weekday AM peak frequency to every 6 minutes
H line: reduction of frequency and service span daily.
R line: reduction of both service frequency and service span, truncate R Line service at Lincoln Station
W line: reductions to both service frequency and service span.

Routes proposed for mixed service improvement/service efficiencies
Route 28 – 28th Avenue: truncate western segment of the Route 28 at Wadsworth Boulevard/26th
Avenue and extended to the 30th & Downing LRT Station.
C/D Lines: consolidate C and D Line patterns into D Line to 18th&California from Littleton-Mineral Station
with reductions in service span and alterations to scheduled service frequency
E/F Lines: consolidate E and F lines to run the E line pattern of service to DUS from RidgeGate with
reductions in service span and alterations to scheduled service frequency

Routes proposed for service improvements
Route 16 – West Colfax: increase in service levels to address current capacity shortfalls that are
currently addressed using extra board operators.
Route 31 – Federal Boulevard: increase in service levels to address current capacity shortfalls that are
currently addressed using extra board operators.

Routes proposed for routine service adjustments (schedule adjustment/ schedule
analysis)
Route 0 – South Broadway: load analysis
Route 15 – East Colfax: running time adjustments
Route 15L – East Colfax: running time adjustments
Route 16 – West Colfax: running time adjustments
Route 28 – 28th Avenue: running time adjustments
Route 34 – Bruce Randolph Ave: running time adjustments
Route 44 – 44th Avenue: running time adjustments
Route 48 – East 48th Avenue/Commerce City: running time adjustments
Route 65 – Monaco Parkway: minor schedule adjustment on Sunday
Route 83 – Cherry Creek/Parker Road: running time adjustments
Route 88 - 88th Avenue: schedule adjustment to improve on-time performance
Route 88L - Thornton/Commerce City Limited: schedule adjustment to improve on-time performance
Route 92 – 92nd Avenue: earlier Saturday morning start time
Route 120 – 120th Avenue: schedule adjustment to improve on-time performance
Route Flatiron Flyer – Boulder/ Denver: running time adjustments
Route LD – Longmont /Denver: running time adjustments
N Line: minor schedule adjustments
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FINANCIAL IMPACT
The overall estimated financial impact contained in this proposal is designed to be cost neutral.
EQUITY ANALYSIS
The Federal Transit Administration’s (FTA) Circular 4702.1B provides its recipients of FTA financial
assistance with instructions for achieving compliance with Title VI of the Civil Rights Act of 1964 and
Executive Order 12898 regarding Environmental Justice. In this circular, the FTA requires RTD to
evaluate, prior to implementation, any and all service changes that exceed the established major service
change threshold, to determine whether those changes will have a disproportionately negative impact on
minority or low-income populations. The Title VI Analysis for the January 2021 Service Change is
pending completion and is expected to be available by October 20, 2020.

ATTACHMENTS:
•

Attachment A (DOCX)

•

Attachment B Alternative Service Considerations

•

Attachment C

•

Attachment D (JPG)

•

Attachment E Ridership Tables

(DOCX)

•

Attachment F Ridership Graph

(DOCX)

•

Attachment G Ridership Graph

(DOCX)

•

Attachment H (PDF)

(DOCX)

(JPG)

Prepared by:
Jessie Carter, Manager, Service Planning and Scheduling
Approved by:
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BUS
Route 0 – South Broadway
Average weekday ridership productivity 23.6 passengers per in-service hour. Maximum
passenger level on a trip for weekday 19 passengers
Load Analysis, resulting in changes to vehicle assignment.

Route 15L – East Colfax Limited
Running time adjustments to improve on-time performance are proposed.
Route 16 – West Colfax
Average weekday ridership productivity 26.3 passengers per in-service hour. Maximum
passenger level on a trip for weekday, 20 passengers
This proposal would provide an increase in service levels to address current capacity
shortfalls that are currently addressed using extra board operators. Additionally, running
time adjustments are proposed to increase on-time performance.
Route 20 - 20th Avenue
Average weekday ridership productivity 18.2 passengers per in-service hour. Maximum
passenger level on a trip for weekday,14 passengers
It is proposed to decrease frequency of the Route 20 from 30 min to 60 min on Saturday
and Sunday.
Route 28 – 28th Avenue
Average weekday ridership productivity 15.6 passengers per in-service hour. Maximum
passenger level on a trip for weekday, 14 passengers
Truncate western segment of the Route 28 at Wadsworth Boulevard/26th Avenue and
interline with the Route 32. Route 28 would be extended on the east from the current
terminal at 21st/Curtis to the 30th & Downing LRT Station. This provides service along
Washington and Clarkson Street, including Safeway and the senior high rises around
21st/Clarkson, then east on 22nd Avenue and north on Downing Street. Ridership impacts
include current 24 boardings per day on the segment west of Wadsworth. Schedule
adjustments to improve on-time performance are also proposed.
Route 31 – Federal Boulevard
Average weekday ridership productivity 32.4 passengers per in-service hour. Maximum
passenger level on a trip for weekday, 21 passengers
This proposal would provide an increase in service levels to address current capacity
shortfalls that are currently addressed using extra board operators.
Route 34 – Bruce Randolph Ave
Schedule adjustment to improve on-time performance are proposed. No cost impact
anticipated
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Route 15 – East Colfax
Running time adjustments to improve on-time performance are proposed.
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Route 44 – 44th Avenue
Schedule adjustment to improve on-time performance are proposed. No cost impact
anticipated

Route 51 – Sheridan Boulevard
Average weekday ridership productivity 19.3 passengers per in-service hour. Maximum
passenger level on a trip for weekday 16 passengers
This proposal reduces weekend service span by eliminating the last three trips of the evening
on Saturdays. This proposal would impact 12 boardings on Saturday and
Cost savings are estimated to be 2 hours on Saturday and Sunday.
Route 65 – Monaco Parkway
A minor schedule adjustment to Sunday schedule is proposed.
Route 83 – Cherry Creek/Parker Road
Schedule adjustment to improve on-time performance are proposed. No cost impact
anticipated.
Route 88 – Central Park/72nd
Schedule adjustment to improve on-time performance are proposed. No cost impact
anticipated.
Route 88L - Thornton/Commerce City Limited
Schedule adjustment to improve on-time performance are proposed. No cost impact
anticipated.
Route 92 – 92nd Avenue
A 5:45am eastbound trip and a 5:36 westbound trips are proposed for Saturday only.
Route 120 – 120th Avenue
Schedule adjustment to improve on-time performance are proposed. No cost impact
anticipated.
Route 205 – 28th St/Gunbarrel/Heatherwood
Average weekday ridership productivity 11 passengers per in-service hour. Maximum
passenger level on a trip for weekday, 8 passengers
Due to low ridership (1 passenger per trip on segment) and non-compliant terminal (CBA) at
Heatherwood, it is proposed to discontinue Route 205 between Lookout Rd/Gunpark and
Heatherwood/Devonshire.
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Route 48 – East 48th Avenue/Commerce City
Schedule adjustment to improve on-time performance are proposed. No cost impact
anticipated
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Route 228 – Louisville/ Broomfield
Average weekday ridership is 8 passengers per hour. Maximum passenger level on a trip for
weekday, 6 passengers
It is proposed to reduce Route 228 service span weekdays to 8am – 9pm due to very low
ridership. FlexRide is available within Louisville, Superior, as well as Interlocken/Broomfield
area to provide earlier service. It is also proposed to reduce the service span to 8am – 8pm
Saturdays and to 8am – 6pm Sundays.
Route CS/CV – Pine Junction/Conifer/Denver
Average weekday ridership is 4.3 passengers per hour. Maximum passenger level on a trip
for weekday, 6 passengers
Due to very low ridership, it is proposed to suspend Route CV/CS, between Pine Junction
and Denver and to replace it with RTD paid Uber/Lyft service partnership and/or Taxi
Voucher program. Consideration should also be given to DRCOG coordinated Car-or Vanpool options.
Route ES/EV – Evergreen/Aspen Park/Denver
Average weekday ridership is 4.3 passengers per hour. Maximum passenger level on a trip
for weekday, 6 passengers
Due to very low ridership, it is proposed to suspend Route EV/ES, between Evergreen and
Denver and to replace it with RTD paid Uber/Lyft service partnership and/or Taxi Voucher
program. Consideration should also be given to DRCOG coordinated Car-or Van-pool options.
Route GS – Golden/Boulder
Average weekday ridership is 3.9 passengers per hour. Maximum passenger level on a trip
for weekday, 6 passengers
Due to very low ridership, it is proposed to suspend Route GS, between Boulder and Golden
and to replace it with RTD paid Uber/Lyft service partnership and/or Taxi Voucher program.
Consideration should also be given to DRCOG coordinated Car-or Van-pool options.
Route LD – Longmont /Denver
Schedule adjustment to improve on-time performance are proposed.
Mall – 16th Street Mall/Free Mall Ride
Reduce Mall frequency (but not span) in the evening from 7.5 minutes to 15 minutes.
Reallocate resources to improving weekday AM peak frequency to every 6 minutes.
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Route 225/225D/225E – Boulder/ Broomfield via Baseline & US287
Average weekday ridership is 9 passengers per hour. Maximum passenger level on a trip for
weekday, 10 passengers
It is proposed to reduce daily Route 225 service frequency from half-hourly to hourly in the
mid-day, due to low ridership. It is also proposed to reduce the service span to 7am – 8pm
on Saturdays and Sundays.
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C/D Lines
Due to low ridership in the late evening, and increased ridership in the morning peak, this
proposal adjusts the weekday service span: 30-minute frequency between 4:00 a.m. –
6:00 a.m., a 15-minute frequency between 6:00 a.m. – 10:00 p.m., and a 30-minute
frequency from 10:00 p.m. – 11:00 p.m. Weekend service span would be operated from
4:00 a.m. – 11:00 p.m. with a 30-minute frequency between 4:00 a.m. – 8:00 a.m., 15minute frequency between 8:00 a.m. – 10:00 p.m. and 30-minute frequency between
10:00 p.m. – 11:00 p.m. Change in service span and frequency will accommodate the
increased passenger loads that are occurring in the morning peak that currently under the
COVID plan on a 30-minute frequency during the weekday, reduction in the overall service
span will allow for a larger maintenance window for MOW to do routine maintenance
(currently an hour, this change will allow for a 3.5 hour maintenance window), and minimize
overtime costs. Scheduled meets will occur all day long, instead of just the late evening
between E and D line southbound at I-25 & Broadway to allow for a more efficient transfer
for passengers coming from Denver Union Station (DUS) going to Mineral. Northbound
passengers will only need to wait for 3 minutes to transfer to the E line to reach DUS.
E/F Lines
This proposal consolidates the E and F lines to run the E line pattern of service to DUS from
RidgeGate. The E line has the highest ridership bi-directional peak commute when compared
to any other light rail line pre-COVID. Due to low ridership in the late evening, and increased
demand in the morning peak, it is proposed that the weekday service span be adjusted to
4:00 a.m. – 11:00 p.m. with a 30-minute frequency between 4:00 a.m. – 6:00 a.m., a 15minute frequency between 6:00 a.m. – 10:00 p.m., and a 30-minute frequency from 10:00
p.m. – 11:00 p.m. Weekend service span would also be from 4:00 a.m. – 11:00 p.m. with
a 30-minute frequency between 4:00 a.m. – 8:00 a.m., 15-minute frequency between 8:00
a.m. – 10:00 p.m. and 30-minute frequency between 10:00 p.m. – 11:00 p.m. The effort
in changing service span and frequency will accommodate the increased passenger loads
that are occurring in the morning peak. The proposed reduction of the overall service span
will allow for a larger maintenance window for maintenance (currently an hour, this change
will allow for a 3.5 hour maintenance window), and reduce overtime costs. Proposed
adjustments to the schedule would support all-day scheduled meets between E and D line
southbound at I-25 & Broadway to allow for a more efficient transfer for passengers coming
from Central Downtown Denver destined to RidgeGate Parkway. Northbound passengers
will only need to wait for 3-6 minutes at I-25 & Broadway to transfer to the D or H lines to
the Central Downtown area.
H line
Due to low ridership in the late evening, and increased demand for capacity during the
morning weekday peak, recommend adjusting the service span to be consistent with the D
and E lines. Adjust weekday service span will be from 4:00 a.m. – 11:00 p.m. with a 30minute frequency between 4:00 a.m. – 6:00 a.m., a 15-minute frequency between 6:00
a.m. – 10:00 p.m., and a 30-minute frequency from 10:00 p.m. – 11:00 p.m. Weekend
service span will be from 4:00 a.m. – 11:00 p.m. with a 30-minute frequency between 4:00
a.m. – 8:00 a.m., 15-minute frequency between 8:00 a.m. – 10:00 p.m. and 30-minute
frequency between 10:00 p.m. – 11:00 p.m. Change in service span and frequency will
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accommodate the increased passenger loads that are occurring in the weekday morning
peak that currently under the COVID plan running on a 30-minute frequency during the
weekday, will also allow for a larger maintenance window for MOW to do routine
maintenance (currently an hour, this change will allow for a 3.5 hour maintenance window),
and reduce overtime costs.

R line
Recommend adopting the Reimagine RTD rail plan by recommending shifting the
southernmost terminal from RidgeGate to Lincoln due to low demand south of Lincoln with
a service span of 4:00 a.m. – 11:00 p.m. on a 30-minute frequency for weekday and
weekend. Change in service span will allow for a larger maintenance window for MOW to
do routine maintenance (currently an hour, this change will allow for a 3.5-hour maintenance
window), and minimize overtime costs.
W line
Due to low ridership in the evening and increased capacity demands during the weekday
morning peak, recommend adjusting the service span to be from 4:00 a.m. – 11:00 p.m.
Weekday frequency between Jeffco Government Center to DUS 30-minute frequency
between 4:00 a.m. – 11:00 p.m., and 30-minute frequency between Fed Center to DUS
between 6:00 a.m. – 10:00 p.m., creating a combined frequency of 15-minutes between
the Fed Center and DUS to address capacity concerns under the current COVID plan.
Weekend service span would be 30-minute frequency between Jeffco Government Center
to DUS 4:00 a.m. – 11:00 p.m., and 30 minute frequency between Fed Center and DUS
between 8:00 a.m. – 10:00 p.m., creating a combined frequency of 15-minutes between
Fed Center and DUS between 8:00 a.m. and 10:00 p.m. Change in service span and
frequency will accommodate the increased passenger loads that are occurring in the morning
peak that currently under the COVID plan is only running on a 30 minute frequency, allow
for a larger maintenance window for MOW to do routine maintenance (currently an hour,
this change will allow for a 3.5 hour maintenance window), minimize the need to pay
operators overtime which is usually over $1M each year.
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N Line
Minor schedule adjustments anticipated after the September 2020 implementation of this
corridor. No cost impacts are anticipated.

1.B.1.b
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Regional Routes
During the 2020 COVID-19 Pandemic, ridership on Regional bus routes has fared comparatively worse
than other services offered by RTD. Even at reduced service levels, some operating routes are carrying 3
to 5 passengers per trip on routes of 25 to 40 miles in length. These poorly performing Regional routes
are:
CV – Pine Junction/Conifer – Denver
EV – Evergreen – Denver
GS – Golden – Boulder
Recognizing that travel patterns will not return to normal as people with the ability to work from home,
the vast majority of Regional passengers, will continue to do so, several options are being considered for
how to more cost-effectively serve these remaining Regional passengers. While passengers need the
mobility currently offered by RTD bus service, continuing to run full-size buses to accommodate a few
passengers is not a cost-effective or efficient use of RTD’s resources. Options being considered include:
vanpools/carpools; ride-hailing, e.g., taxi, Lyft; and RTD FlexRide or Access-a-Ride.
Vanpool service refers to a group of passengers with similar origins and destinations driving together in a
van provided and maintained by the DRCOG waytogo program and partially funded by RTD.
Advantages of this option include:
o Drivers are not paid, thus relatively low cost
o No deadhead, as vehicles remain with the driver
o Capacity in one van sufficient for each bus trip at current ridership, and flexible for additional
passengers
o Convenient trips for passengers — Vehicles would not need to stop at all bus stops along the
route and potential for passenger pickup/drop-off at home or work.
Challenges of this option include:
o One passenger must volunteer as the driver and also a backup driver needed
o Willingness of passengers to share a vehicle under COVID conditions
Monthly Vanpool Cost
7 Passenger Minivan
Vehicle Rental
$956.00
Taxes
$105.57
Way to Go Subsidy
($625.00)
Monthly Lease Cost
$436.57
*Fuel Estimate
$130
TOTAL
$567
Each of the routes require 4 vanpools to cover their 4 trips, or $2,268 per month to cover their full cost.
Ride-hailing refers to providing vouchers or subsidies for passengers to travel via a hired mode, likely be
a transportation network company such as Lyft or a taxi.
Advantages of this option include:
o No dedicated fleet of vehicles or employees
1
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Can operate only upon passenger request, thus reduce costs relative to a fixed-scheduled bus
when demand is lower (e.g., Friday, holidays)
o Convenient trips for passengers — Vehicles would not need stop at all bus stops along the route;
potential for passenger pickup/drop-off at home or work.
Challenges of this option include:
o Vehicles are typically not ADA accessible. RTD would need to provide Access-a-Ride if requested
by a passenger to keep the service equivalent to present bus service, though this is not required
for Regional service.
o Willingness of passengers to share a vehicle under COVID conditions likely limits usage to one
passenger per vehicle, requiring multiple vehicles for each bus trip, increasing costs
o In ride-hail model the driver is not paid for deadhead time and these routes would likely require
significant deadheading, making them less attractive to drivers and less reliable to passengers.
Could be mitigated through a subscription model.
o If the service proves to be popular and attracts additional passengers, costs can rise significantly
Ride-hailing Cost
Prevailing rates apply and an individual ride is required for each rider. An estimate is $25 for a 25-mile
trip or (probably) more.
RTD FlexRide or Access-a-Ride operated could offer two operating options:
o Operating the full Regional route with smaller, more efficient vehicles
o Operating a truncated route to connect passengers with the RTD system without going all the way
to Downtown Denver. This is similar to a FlexRide as a first and last mile solution, but covers a
much longer distance.
Access-a-Ride currently has capacity to operate additional trips and meets ADA requirements. It could
provide a general public service, acting like a FlexRide anywhere in the metro area. FlexRide typically
operate in small service zones and may not achieve the same efficiencies as operating this kind of service
with Access-a-Ride.
Benefits of operating RTD Access-a-Ride include:
o Lower hourly operating cost
o Potential for less deadhead and service hours and cost by truncating route at a station
o Utilizing available capacity in Access-a-Ride
Challenges of operating RTD Access-a-Rdie include:
o Requires a vehicle and operator provided by RTD
o Passenger willingness to ride in a smaller vehicle with other passengers due to COVID concerns
o Longer travel time passenger trips If route is truncated to connect with RTD system prior to
Downtown Denver
o Truncating Route GS is not a viable option due to already only having potential connections at its
endpoints
Access-a-Ride Weekday Alternative Cost
CV (current service, but operated by AaR) – $637
CV (between Fed Center and Pine Junction, operated by AaR) - $582
EV (current service, but operated by AaR) – $517
EV ( between Fed Center and Evergreen, operated by AaR) - $475

2
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In addition to the routes stated previously, there has been requests from passengers to provide service
on the following routes that were suspended entirely due to COVID-19:
116X – South Simms Express
P – Parker – Denver
Y – Lyons – Boulder
The alternative delivery options outlined in this document could also be applied to these routes, though
Route Y is similar to Route GS in that is does not have a good connection point to the rest of the system
other than at its current south end in Boulder. Boulder County is currently providing taxi vouchers to
residents of Lyons for travel to Boulder or Longmont. Additionally, Route P may be better served as a
local feeder service due to the proximity of existing rail service at Lincoln Station to most of the boarding
passengers. This can be better addressed when looking at providing alternatives to low-performing local
services.
Local Routes
During the 2020 COVID-19 Pandemic several local routes were completely or partially suspended in April
2020 due to projected low ridership. As essential workers have traveled throughout the pandemic and
businesses have reopened more recently, requests for service on some suspended routes have been
communicated to RTD. Routes and options for providing service to these areas are the following:
Route 99 – South Kipling
Service has been frequently requested from passengers between Federal Center Station and the US285/Hampden Ave area. Options considered are:
o Operate hourly service on the full Route 99 between Federal Center Station and Southwest Plaza
- Serves the entire route at fixed, regular schedule
- Continues to provide service to low-demand areas that have not requested it
- Cost of three buses and operators
o Operate hourly service on a truncated Route 99 between Federal Center Station and US285/Hampden Ave
- Serves the in-demand portion of the route at fixed, regular schedule
- Cost of one bus and operator
o FlexRide
- Serves area on-demand and may have scheduled timepoints
- Cost of a bus and operator but at lower cost than bus
- Zone would be very large to cover all passengers and connect to Federal Center Station,
reducing reliability
128 – 128th Ave
Service has been requested in Broomfield on Route 128. Most of this area is currently covered by the
Broomfield FlexRide and also the Broomfield Easy Ride. Options considered are extending one or both.
RTD will work with the municipality and passengers to better communicate the options available in this
area. FlexRide currently covers the area and has capacity.
Route 483 – Parker Rd/Lincoln Ave and Route P – Parker/Denver

3
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GS (current service, but operated by AaR - $1,415

1.B.1.b

Service has been requested from the Parker area to connect with the rest of the RTD system. The Parker
FlexRide currently operates but does not currently connect with the transit network. Options considered
are:
o 75-minute service on a truncated Route 483 between Lincoln Station and Parker Park-n-Ride
- Serves the in-demand portion of the route at fixed, regular schedule
- Cycle time prevents more frequent service
- Cost of one bus and operator
o Extension of Parker FlexRide to provide service to Lincoln Station
- Could operate as a demand responsive service or a deviated fixed route
- Cost of one additional bus and operator, but at lower cost than a bus
125 – Youngfield/Ward
Service has been requested for the portion of Route 125 between Federal Center Station and Red Rocks
Community College. The options considered is to extend the coverage zone for the Green Mountain
FlexRide to cover Red Rocks Community College. The FlexRide zone is adjacent to the college and this
requires no additional resources.
Utilizing other demand-responsive services such as taxis, Uber, and Lyft, were examined but are not
recommended due to challenges related to providing ADA accessible service. Third parties providing
service in non-accessible vehicles require accessible vehicles be available from RTD to serve disabled
passengers and will generally offer one vehicle per passenger trip. Furthermore, it is difficult to attract
drivers to attract drivers to provide these trips for reliable service. The cost of having these accessible
vehicles on standby negates any efficiencies gained by providing trips with third-party non-accessible
operators. RTD is currently conducting a pilot program that allows for accessible trips to be provided in
conjunction with other trips operated by non-accessible vehicles. Should this prove successful and
scalable, it may be possible to implement on a larger scale across the district.

4
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Attachment B

Attachment: Attachment C (4356 : January 2021 Service Change Proposals Final)

1.B.1.c
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1.B.1.d
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1.B.1.e

Average Daily Boardings

Ridership
Retention:
AverageDaily
DailyBoardings
Boardings ofofPandemic
2020/
April
2019 2019
(in %) (in %)
Ridership
Retention:
Avgerage
Pandemic
2020
/ April

Flatiron Commuter
Mall Metro
Flyer
Rail
Light Rail Local Shuttle Ride Regional SkyRide FlexRide Total
Weekday
13%
30%
24%
45% —
—
13%
23%
22%
32%
Saturday
32%
30%
37%
63% —
—
48%
31%
87%
45%
Sunday
34%
30%
43%
66% —
—
57%
26%
61%
47%
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Attachment E
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1.B.1.f

Attachment F
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1.B.1.g
Attachment G

Weekly Boardings, All Route Types, Weeks Ending Saturday,
February 8, through Saturday, Sep 5, 2020
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2,000,000

1,500,000

1,000,000

500,000

0
2/8/2020

3/8/2020

4/8/2020

5/8/2020

6/8/2020

7/8/2020

8/8/2020

Week Ending

Packet Pg. 22

Attachment: Attachment G Ridership Graph (4356 : January 2021 Service Change Proposals Final)

2,500,000

1.B.1.h

Attachment H
January 2021Service Change
Public Meeting Comments

33 participants were recorded as logons to the event. Comments and question were
focused on the suspension of service on Routes CS/CV, ES/EV and GS. This event was
recorded and has been stored for reference.
Thursday, October 8, 2020
Microsoft Teams 365
12:00pm
47 participants were recorded as logons to the event. Comments and questions
concerning pattern changes on C/D, E/F Lines, along with questions concerning Van Pool
options for CS/CV and ES/EV patrons were the primary theme of the discussion. This
event was recorded and has been stored for reference.
Saturday October 10, 2020
Microsoft Teams 365
11:00am
12 participants were recorded as logons to the event. Questions and comments regarding
Routes CS/CV, ES/EV and GS were fielded, along with a question regarding the Route 205
proposal. This event was recorded and has been stored for reference.
Monday, October 12, 2020
Facebook Live
12:00pm
52 Facebook Live peak viewers (additional attendance data is available from the Facebook
App). Comments and questions ranged from the return to “regular” service on the system
to explanation of the changes posed for Route 205. A full replay of the Facebook Live
event as been stored electronically.
Monday, October 12, 2020
Microsoft Teams 365
6:00pm
This meeting was presented and conducted in Spanish, 3 participants. This meeting lasted
30 minutes and no comments or questions were fielded. This event was recorded and has
been stored for reference.
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Wednesday, October 7, 2020
Microsoft Teams 365
6pm

1.B.1.h

From:
Sent:
To:
Subject:

Marcy Kendall <marcy.kendall@gmail.com>
Sunday, October 11, 2020 10:30 PM
Service Change
Need to have the 206 return in Boulder

We have been supporting Neighborhood EcoPasses the last 10 years even though we use the bus less than the cost of
an Ecopass. We did this to keep the program alive. And now our daughter just started 6th grade and we were
planning to have her take the 206 route in Boulder to her middle school. I understand why the 206 was cut
at the beginning of the pandemic and I believe it was the right decision. However, schools are now starting back
up and the 206 gets neighborhood kids to 2 different middle schools and Fairview High School. Now that the
students are going back to school it is time to start the 206 again.
Sincerely,
Martha Kendall
Boulder, CO

1
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To whom it May Concern,

1.B.1.h

From:
Sent:
To:
Subject:

nathan omsberg <nathan3979@gmail.com>
Wednesday, October 07, 2020 9:18 AM
Service Change
Pine junction route

Do not discontinue the CV route. You have a 15 passenger maximum and are encouraging low ridership. Lift the
maximum limit and passengers will ride.
Nathan Omsberg

1

Packet Pg. 25

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

RTD,

1.B.1.h

From:
Sent:
To:
Subject:

Botello, Kim <Kim.Botello@am.jll.com>
Wednesday, October 07, 2020 7:00 PM
Service Change
Pine Junction RTD service

Thank you
Kim Botello
Brokerage Support
JLL
1225 Seventeenth Street, Suite 1900
Denver, CO 80202
T +1 303 260 6508
jll.com
To help protect y our priv acy ,
Micro so ft Office prev ented
auto matic downlo ad o f this
picture from the Internet.
JLL Logo

One of the 2020 World’s Most Ethical Companies®
Jones Lang LaSalle
For more information about how JLL processes your personal data, please click here.
This email is for the use of the intended recipient(s) only. If you have received this email in error, please notify the sender immediately and then delete it. If you are
not the intended recipient, you must not keep, use, disclose, copy or distribute this email without the author's prior permission. We have taken precautions to
minimize the risk of transmitting software viruses, but we advise you to carry out your own virus checks on any attachment to this message. We cannot accept
liability for any loss or damage caused by software viruses. The information contained in this communication may be confidential and may be subject to the
attorney-client privilege. If you are the intended recipient and you do not wish to receive similar electronic messages from us in the future then please respond to
the sender to this effect.
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My daughter and I both ride the Pine Junction to and from Denver Mon‐Fri.
As do several other riders. Would like to put a vote/voice in on keeping this line going past the propose Jan. 1st 2021 cut
off.

1.B.1.h

Anya Thurmes <aethurmes@gmail.com>
Friday, October 09, 2020 11:25 AM
Service Change
Planned 205 Heatherwood cancellation

Hello,
I'm a Gunbarrel Estates resident who has for years relied upon, and continue to rely upon, the Heatherwood branch of
the 205 to get to and from Boulder. I and many people in my area took the 205 to get to CU Boulder for school every
day, and after graduation I continued to ride for medical appointments.
While I understand the budget constraints facing RTD, especially with the COVID‐19 pandemic restricting public transit
ridership for health and safety reasons, this route change will have a negative impact on the lives of west Gunbarrel
residents. I would ask that, at the least, RTD consider reestablishing this leg of the route in the future, when the
pandemic is sufficiently under control that students and workers will be able to safely resume the activities that take
them to Boulder.
Thank you for your time,
Anya Thurmes

1
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From:
Sent:
To:
Subject:

1.B.1.h

From:
Sent:
To:
Subject:

mike susedik <mikecanned@gmail.com>
Friday, October 09, 2020 11:03 AM
Service Change
Please continue the 205 out in Gunbarrel

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

I have heard the 205 service may change. I ride it and see people everyday using it from my neighborhood. Please
continue service and if necessary in the short term, only reduce frequency. Gunbarrel has many lower income residence
and having public transport available is essential.
Thank you for your continued support and stay well.
Mike Susedik

1
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1.B.1.h

From:
Sent:
To:
Subject:

Tara Thomas <tlthomaskc@yahoo.com>
Saturday, October 03, 2020 3:10 PM
Service Change
Please do not suspend CV bus in 2021 for commuters

Yes there was low ridership over the summer, but there are many of us using the only 2 remaining CV buses this
fall. The RTD max is 15‐20 riders and at least 11 of us were riding home the 4:24pm on October 1. This is huge burden
on those of us who have relied on Mon‐Friday CV bus service for many years.
I urge you to reconsider and attempt to at least operate 1‐2 buses for commuters from Pine Junction to Denver Civic
Center.
Thank you, Tara Gale

Sent from my iPhone
Begin forwarded message:
From: Regional Transportation District <rtd.comm@rtd‐denver.com>
Date: October 2, 2020 at 5:37:36 PM MDT
To: tlthomaskc@yahoo.com
Subject: Through October 14: CV Notice
Reply‐To: rtd.comm@rtd‐denver.com

To help protect y ou r priv acy , Microsoft Office prev ented automatic download of this picture from the Internet.
RTD Rider A lerts

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

Please do not start eliminating commuter routes for those still having to go downtown to their jobs despite Covid‐19.

To operate the most productive, efficient transit system for the communities we serve, we make changes to
our bus and rail system three times a year. We propose the following service changes to take effect on
January 10, 2021.
CV/CS: Due to very low ridership, it is proposed to suspend Route CV/CS between Pine Junction and
Denver, replacing it with an RTD-paid Uber/Lyft service partnership and/or taxi voucher program.
Consideration should also be given to DRCOG-coordinated carpool and vanpool options.
Attend a virtual meeting about proposed service changes or email service.changes@rtd-denver.com no
later than October 14, 2020. You may also fax your comments to 303.299.2227.
Additional Information: https://www.rtd-denver.com/service-changes/january-2021
Last Updated: 10/02/2020 05:35 pm
1
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1.B.1.h

From:
Sent:
To:
Subject:

Thomas-Gale, Tara <Tara.Thomas-Gale@dhha.org>
Tuesday, October 13, 2020 4:57 PM
Service Change
Please do not suspend Regional CV route in 2021

Could RTD please reconsider suspending the CV route in January 2021, so those who have ridden the bus to Denver area
jobs could continue to use it. If there is temporary reduction, could at least the 6:35am bus eastbound be retained?
Riding in small Uber car or shared van is concerning during COVID‐19 ‐ plus Colorado winters which many drivers are not
equipped to handle well on 285 foothills. This is not acceptable alternative during a pandemic.
We had 9‐10 riders each way today (RTD max is 15 right now on single bus) so even combining the 2 remaining buses
would likely put ridership at current max limits.
Most riders are very concerned if buses suspended in mountain communities (conifer and evergreen) they will not likely
return for years. We urge you to reconsider.
Thank you, T. Gale

Sent with BlackBerry Work
(www.blackberry.com)
The Denver Health email system has made the following annotations
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐CONFIDENTIALITY NOTICE ‐ This e‐mail transmission, and any
documents, files or previous e‐mail messages attached to it may contain information that is confidential or legally
privileged. If you are not the intended recipient, or a person responsible for delivering it to the intended recipient, you
are hereby notified that you must not read this transmission and that any disclosure, copying, printing, distribution or
use of any of the information contained in or attached to this transmission is STRICTLY PROHIBITED. If you have received
this transmission in error, please immediately notify the sender by telephone or return e‐mail and delete the original
transmission and its attachments without reading or saving in any manner. Thank you.
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RTD,

1.B.1.h

From:
Sent:
To:
Subject:

Heidi Alina <h.dalimama@gmail.com>
Thursday, October 08, 2020 10:38 PM
Lynn Guissinger; Service Change
Proposed changes to Route 205

To whom it may concern:

The Heatherwood Loop at the end of this route is an essential service for many in our
neighborhood, and dropping this section of the route is really unacceptable. My teenage daughter
uses this route often to get home, and eliminating this portion would put her safety at risk, along
with the safety of other teens who depend on this section.
In addition to high school and college students, the Heatherwood loop serves people traveling to
and from work, several blind residents, as well as many senior citizens. There are no other bus
routes within miles of Heatherwood, and there are no other options besides paying exorbitant prices
for Uber or LYFT. Over the years, RTD has cut this route by 50% during the non-peak hours. Basic
bus service through Heatherwood is essential and already runs at a frequency that is barely
functional. The service must, at a bare minimum, remain in place.
RTD must look at other ways to address their budget shortfalls than cutting routes which people
depend on for their participation in society.
Thank you in advance for taking this proposed change off the table.
Sincerely,
Heidi Alina
Heatherwood Resident and Boulder native

1
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I am writing to express my serious concerns about the proposed change to Route 205 in Boulder.

1.B.1.h

Amy Lythgoe <namastamy@me.com>
Friday, October 02, 2020 5:53 PM
Service Change
Proposed changes to route 225, Lafayette

I’m writing to request you reconsider changing the frequency of the bus service for route 225. I understand the current
ridership doesn’t warrant the 30 minute schedule. However, once BVSD schools are back in session, many students will
need this bus route to get to and from their schools, homes, and workplaces. This route services Peak to Peak, Platt and
Platt Choice, Douglas Elementary, New Vista, and Fairview, among others. Because of the block schedules, students
don’t come and go only at set morning and afternoon times, but often need to catch the bus during the middle of the
day for open lunch, off periods, and to go to classes at other schools or CU, not to mention internships and paid
employment.
Please don’t let this strange time limit what’s available once we are able to be out and about. And, if it makes sense to
change the schedule now, please make provisions to re‐open the routes and provide more regular schedule once the
world is back on a more typical schedule.
Thank you for your time and kind consideration.
Amy Lythgoe
2922 Shoshone Trail
Lafayette, CO 80026
(We catch the 225 at the King Street and Baseline Road stops)

1
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From:
Sent:
To:
Subject:

1.B.1.h

From:
Sent:
To:
Subject:

EJ Posselius <posselius@gmail.com>
Friday, October 02, 2020 7:38 PM
Service Change
Proposed D Line changes

To whom it may concern:

As a 6 day/week, car‐less commuter between Evans station and Convention/Theatre, I regularly leave downtown
between 10‐10:30 pm. The loss of this line affected me tremendously. The reliability of a transfer from downtown to
the C line at Broadway is low enough to cause anxiety. Additionally, there is no substantial shelter at any of the 3 stops
one could make this transfer at. (The minor exception being Broadway, which is still very open and you run the risk that
a northbound train could cause you to miss the southbound C line.)
Another issue with the current D‐Line reduction is that all Southbound patrons must travel through the campus, and at
times, the trains can become unsafely overcrowded as the traffic has not been distributed. All of these problems have
caused me tremendous amounts of inconvenience and I have often had to resort to ridesharing if it is simply too late to
catch a train considering the low frequency of trips at this time.
In consideration for the Theatre traffic (Pre COVID at least), there were often riders out waiting for, even missing the
last train of the evening, and were often confused and dismayed at the situation. I heard many claim they will not use
RTD again for this simple reason. Additional service extensions until midnight would be a tremendous convenience and
a fantastic safety measure, but perhaps too much of a luxury for budgetary concerns.
We all understand the current situation and revenue concerns, but I have heard no positive reactions or anecdotes to
the service reductions, and I interact with a lot of D‐Line and H‐Line commuters and first‐timers. It seems backwards to
continue this reduction as traffic begins to return. Patrons will already be wary to use public transit, and the levels of
discomfort caused by the current D‐Line reduction could cause even long time commuters to seek alternatives.
I believe it is a wise choice to reinstate the D‐Line schedule as proposed. Any other action could be detrimental to the
future of the Light Rail system by grass‐root abandonment. Your core customers want this! Give it to us!
Thank you for your time,
8 year daily commuter
EJ Posselius
303.550.4006

1
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I am strongly in favor of the proposed D‐Line changes.

1.B.1.h

From:
Sent:
To:
Subject:

Sandra Jones <slewellenjones@hotmail.com>
Tuesday, October 06, 2020 1:36 PM
Service Change
Proposed Route 20 service changes

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

The proposed schedule change to a frequency of every 60 minutes for the Route 20 buses on Saturday and Sunday will
make the route well‐nigh unusable on weekends. I urge you to schedule frequency at every 30 minutes all during the
week.
Sandra L Jones, 303‐763‐0023
Sent from Mail for Windows 10

1
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1.B.1.h

From:
Sent:
To:
Subject:

Ellie Bowers <hellieborus@gmail.com>
Wednesday, October 07, 2020 9:23 PM
Service Change
Proposed RTD Service Changes

I hope you're doing well. I'm emailing you regarding plans to discontinue the Route 205 bus line between Lookout
Rd/Gunpark and Heatherwood/Devonshire. I understand that funds are tight, and I know the 205 doesn't get as much
traffic as some of the other lines, but if at all possible, please don't discontinue it. If nothing else, could you decrease the
frequency, stop it over the winter, or just temporarily halt it during the pandemic instead? The 205 is the only method I
have to reach Walden ponds and my friends in Gunbarrel ‐‐ both of which are very precious to me. I also know people
who use it to get to work every day in the summer too. They'd lose their jobs without it.
That being said, there are people who rely on other bus lines for employment, as well, and if it comes down to the 205
or the FF1, for instance, obviously you should chose the latter. If there's any chance of saving the 205, though, please do.
There might not be many people who use it, but it means a lot to the people that do.

Best regards,
Ellie Bowers

1
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To who it may concern,

1.B.1.h

From:
Sent:
To:
Subject:

Lynn Guissinger
Saturday, October 10, 2020 8:28 AM
Richard Engelmann; Service Change
Re: Please don't stop the 205 service to Heatherwood and Gunbarrel

Thank you for writing with these concerns. I have heard from other Heatherwood neighbors as well. I am
forwarding all of the emails that I receive to RTD's service planning staff and will discuss the concerns with the
proposed change with them.
We at RTD hate having to cut service. Right now, though, ridership is only about 40% of its pre‐
Covid.numbers, which is causing serious budget problems. The Heatherwood route has very few riders,
especially during the pandemic. The service team will verify ridership, and I will work with them to consider
the options.
In addition, there are still three virtual public meetings where you can ask questions to staff and express your
concerns. The meetings are listed below. I encourage you and others to try to attend. Changes can still be
made, often based on the comments from these meetings and emails. I will attend the Facebook Live event
on Monday.



Saturday, October 10, 2020: 10:30 a.m.
Join Microsoft Teams Meeting
+1 720‐443‐6193
Conference ID: 577 973 851#



Monday, October 12, 2020 12:00 p.m.
FaceBook Live
The Facebook Live service change meeting can be found
here: https://www.facebook.com/events/766983194098818/



Monday, October 12, 2020 (Spanish only): 6 p.m.
Join Microsoft Teams Meeting
+1 720‐443‐6193
Conference ID: 899 354 645#

Best regards,
Lynn
Lynn Guissinger
RTD Director, District O
lynn.guissinger@rtd‐denver.com

1
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Hi Richard,

1.B.1.h

From: Richard Engelmann <venus80301@aol.com>
Sent: Friday, October 9, 2020 4:14 AM
To: Lynn Guissinger <lynn.guissinger@rtd‐denver.com>
Subject: Please don't stop the 205 service to Heatherwood and Gunbarrel

The 205 bus is critical to people without their own cars. It's not unusual for those of us who don't use the bus to have
family members who really need it.
Please don't take away the only form of public transportation in our area.
Sincerely,
Richard Engelmann
4622 Hampshire St.
Boulder 80301

2
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Dear Lynn,

1.B.1.h

Lynn Guissinger
Sunday, October 11, 2020 3:42 PM
Christina Jordan; Service Change
Re: RTD Route 205

Thank you for writing with these concerns. I have heard from other Heatherwood neighbors as
well. I am forwarding all of the emails that I receive to RTD's service planning staff and will
discuss the concerns with the proposed change with them.
We hate having to cut service. Right now, though, ridership is only about 40% of its pre‐
Covid.numbers, which is causing serious budget problems. The Heatherwood route has very
few riders, especially during the pandemic. The service team will verify ridership, and I will work
with them to consider the options.
In addition, there are still two virtual public meetings where you can ask questions to staff and
express your concerns, if you are interested.


Monday, October 12, 2020 12:00 p.m.
FaceBook Live
The Facebook Live service change meeting can be found
here: https://www.facebook.com/events/766983194098818/



Monday, October 12, 2020 (Spanish only): 6 p.m.
Join Microsoft Teams Meeting
+1 720‐443‐6193
Conference ID: 899 354 645#

Best regards,
Lynn
Lynn Guissinger
RTD Director, District O
lynn.guissinger@rtd‐denver.com
Reply
Reply all
Forward

JC
Julie Comerford
Fri 10/9/2020 9:18 PM
Dear Lynn: I am writing to express my serious concerns to the proposed change to Route 205 in Boulder. RTD is
proposing to drop the Heatherwood Loop off the end of this route. I rely on this route to get to work in Boulder, and I
hope the 205 route can remain
1
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From:
Sent:
To:
Subject:

1.B.1.h

From: Christina Jordan <cjordanevo@gmail.com>
Sent: Saturday, October 10, 2020 8:54 AM
To: Lynn Guissinger <lynn.guissinger@rtd‐denver.com>
Subject: RTD Route 205
Hello Lynn

I am writing to express my serious concerns to the proposed change to Route 205 in Boulder. RTD is proposing to drop
the Heatherwood Loop off the end of this route. There are at least two totally blind residents, living in two separate
dwellings in that area and who depend on RTD for transportation. If you cut this service, they will have to get to 75th to
catch the bus.
The Heatherwood loop serves numerous commuters and senior citizens.The concern is that there are no other methods
of public transportation in that area. The frequency of stops has already been diminished a fair amount. I believe
completely cutting the route is detrimental for those who do not have a car or choose not to drive.
I ride my bike almost everywhere and the removal of the route may not significantly impact me personally, but I know
numerous people who cannot simply start riding their bike or driving their car. In the winter I usually try to take the bus
at least 2 or 3 times a week to avoid contributing to car traffic on the road.
I don't have an answer for solving budget issues. If I were the lawmaker, I would happily pay more tax money to sustain
the public transportation. I believe it is going to be even more important in the future for us to rely on public
transportation, instead of cars. I will fight for RTD and ample access to public transportation, even if it does not affect
me personally.

Sincerely,
Christina

2

Packet Pg. 39

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

I am a resident living in the Twin Lakes neighborhood and it has come to my attention that the Heatherwood loop may
be completely cancelled from this route. This change would not affect me personally, as I am privileged with a car,
license and also a bike that I usually ride everywhere.

1.B.1.h

Lawanda Gaul <gaulresidence@icloud.com>
Tuesday, October 13, 2020 8:21 AM
Service Change
RTD service CV/CS

RTD‐
I am a CV/CS rider, who lives in Bailey. I catch the bus in Pine Junction and am writing to ask that you please keep a
couple of these options open for our community. I so appreciate the option especially during the winter months!
Lawanda Gaul
303‐910‐5640
Sent from my iPhone

1
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From:
Sent:
To:
Subject:

1.B.1.h

missdanakay@juno.com
Thursday, October 08, 2020 10:41 AM
Service Change
RTD services

Hi,
I have been riding your buses and light rail, etc. for the last 54 years and because of that I do not have access to a car,
nor do I want one because you guys are so fantastic!!!!
If I might suggest that because of the pandemic and your budget short fall why not run ALL of the routes in the
Boulder ‐ Denver/Metro areas at least every hour or half hour 7 days a week. Including the Flatiron Flyer....
It would be really nice if you would return the 32 route so that it goes to the Denver Museum of Nature and Science
and the Denver Zoo.
And many thanks for bringing the south bound 204 back during the week, every hour ‐ really do appreciate it as I use
it to get to King Soopers and back, and during winter/bad weather it will be much more used for that!!!!!
Thank you very much for all you do for us passengers, especially the ones who don't have cars (like me), are elderly,
or handicapped, students, etc.
I really do appreciate the email updates you send to us also, keep them coming!
Please take care and keep safe...
Sincerely yours,
Dana Kay Higginbotham
4998 Moorhead Avenue Apt.#221W
Boulder, Colorado 80305
303‐499‐0465
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From:
Sent:
To:
Subject:

1.B.1.h

From:
Sent:
To:
Cc:
Subject:

John Viloria <john.a.viloria@gmail.com>
Monday, October 12, 2020 10:30 AM
Service Change
Lynn Guissinger
sad about Route 205 discontinuation :-(

I am writing to express disappointment upon hearing that Route 205 east of Lookout/Gunpark might be discontinued.
My family lives at 75th St and Clubhouse Rd and would be affected.
While some cuts are inevitable given coronavirus and the economy, our hope that the proposed route 205
discontinuation would be only temporary, signage would be left up (perhaps with "temporary discontinuation" stickers),
and that service would eventually be reinstated. Given that our route is "low ridership" compared to other routes with
"very low ridership" on https://www.rtd‐denver.com/service‐changes/january‐2021, we hope that route 205 could be
near the front of line when deciding which services comes back.
Best regards,
John Viloria
john.a.viloria@gmail.com
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Dear service.changes@rtd‐denver.com,

1.B.1.h

Michael Scott Ramming <msramming@msn.com>
Friday, October 02, 2020 9:14 PM
Service Change
Support not changing the L Line schedule this service change

I would like to thank you for not proposing to reduce L Line service this schedule change, when reductions
have been proposed for other light rail line. The L Line's span of 15‐minute service ‐ roughly 9 am to 7 pm ‐ is
already shorter than the corresponding spans being proposed with this service change ‐ 6 am to 10 pm. It
strikes me as unusual that the L Line gets less service despite it being RTD's least‐subsidized (per boarding) rail
line.
‐‐
Scott Ramming
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From:
Sent:
To:
Subject:

1.B.1.h

From:
Sent:
To:

Jim Mc Mahon <mcmahon9304.jmm@gmail.com>
Wednesday, October 07, 2020 8:33 AM
Service Change

I have been speaking to you about this for some time now. I live at Mexico an Chambers in Aurora for United airlines
working at DIA. I have no service but nine mile. I have no car, so now I am forced at 60yrs old to leave at 2am for a 5 mile
walk to 9 mile. Everything else forces me to take the train and I would be late everyday. We have no early morning bus
to get us to the train station. Plus connections time are just to short. Most times coming and going you have less then 4
minutes to make the 169 out 40th , the morning 169 right now only gives me 3 minutes to make the train. Same with the
153. The trains give us short periods. One real big thing no one cares about we have at a time 6, 000 employees going to
work on a morning shift. The system is not timed for that. To be honest that is why DIA EMPLOYEES DRIVE IN, THE
TIMING OF THE SYSTEM! TO MANY TIME STUCK ON A LINE!!! The A line feels like the care is for visitors to union Station.
200 dollars a month for poor service.
I shouldn't have to walk 5 miles at 2am for a 6am start with my job!
We had the 169L for almost 20yrs 40 people everyday at 5am. Never had a issue, same drivers it was great 👍.
But now, out of control. The A line is a big problem . I am a logistics specialist with united. Moving united states mail
around. So I do understand the facts. You have to rebuild. To much down time with drivers. Sit around for 30 minutes
and then leave 10 minutes late?
Seen a bus seating on a street by apartment no one around, a side street on Chambers the other day?
You need undercovers to just watch system. Includes your supervisors.
It is amazing the stories I have heard over the years about them. Problem in all departments. Clean sweep on all
levels, reorganization is called for.
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Dear RTD

1.B.1.h

From:
Sent:
To:
Subject:

Kit Haynes <kit.haynes@tatteredcover.com>
Tuesday, October 06, 2020 11:54 AM
Service Change
Upcoming 2021 Service Changes

I am writing to heavily suggest an expansion of service on the 72 Bus Line that has ceased to be useful to many
in Arvada. Many residents, myself included, are no longer able to utilize the services of the 72 since its
operating hours were further constrained in September.
There are myriad bus lines that operate every 15 or 30 minutes, but the 72 only runs every hour; more
egregiously, it has ceased operations before 8AM, eliminating its utility for many who must leave for work
before then. We as a community need our public services now more than ever to be run as a necessary public
good rather than as a for-profit business that ignores the needs of the people. I highly encourage that the 72 be
returned to a functional schedule.
Thank you,
‐‐
To help protect y ou r priv acy , Microsoft Office prev ented automatic download of this picture from the Internet.
tc log o

"Stationmaster" Kit Haynes
They/Them
Store Manager & Buyer at Union Station
1701 Wynkoop St. #145
Denver, CO 80202
Phone: (303) 322-1965 ex. 4500
Email: kit.haynes@tatteredcover.com
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Hello,

1.B.1.h

From:
Sent:
To:
Subject:

Andrew Pitts <pittsa@gmail.com>
Wednesday, October 07, 2020 9:04 AM
Service Change
D Line Service Changes

I would just like to voice my support for the Jan. 2021 service change that would resume service on the D line to/from
Mineral. I know many people who work on the Southeast side of Downtown who stopped riding light rail not because of
COVID, but because of the long time involved with taking the C line and then trying to transfer to the H line. I would
anticipate many of those folks will be taking advantage of the D line once it resumes.
Thank you,
Andrew Pitts
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Hello,

1.B.1.h

Lawanda Gaul <gaulresidence@icloud.com>
Tuesday, October 13, 2020 8:21 AM
Service Change
RTD service CV/CS

RTD‐
I am a CV/CS rider, who lives in Bailey. I catch the bus in Pine Junction and am writing to ask that you please keep a
couple of these options open for our community. I so appreciate the option especially during the winter months!
Lawanda Gaul
303‐910‐5640
Sent from my iPhone
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From:
Sent:
To:
Subject:

1.B.1.h

From:
Sent:
To:
Subject:

Floyd Hartley <FHartley@talawfirm.com>
Monday, October 12, 2020 11:44 AM
Service Change
CV/CS Proposed Route Change

Many of us living in the foothills who work in Denver are concerned about the proposal to suspend Route CV/CS
between Pine Junction and Denver.
The stated reason for the proposed change – very low ridership – should be considered in the context of the COVID‐19
pandemic. Prior to March, the CV/CS route buses were consistently full. Regardless of which bus I caught, it was almost
always full. With the pandemic and significant moves to work from home and remote work options, ridership
understandably dropped. Oftentimes, despite a reduced number of daily routes, there would be 3‐5 passengers on the
buses. Recently, however, there has been an uptick in passengers. That trend toward increased riders will likely continue
as more employers return to “normal” operations, or at least modified operations that rely less on remote work.
For the environment and to avoid the high cost of downtown parking, many of us rely on RTD to safely and economically
get to work. Rather than suspend Route CV/CS, the better option would be to continue with the reduced route schedule
until such time as sufficient ridership warrants expanding the route options. At a minimum, RTD should defer a
suspension determination until it is able to evaluate ridership levels post‐pandemic. Otherwise, suspending service while
so many are still struggling imposes an additional, economically‐crippling burden.
I appreciate the opportunity to express my and my neighbors’ concerns.
Floyd Hartley
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To Whom it May Concern,

1.B.1.h

From:
Sent:
To:
Subject:

George Hunt <southernfriedwerewolf@gmail.com>
Wednesday, October 07, 2020 4:57 AM
Service Change
Comment on proposed service changes -lines CV/EV

Thank you for the public comments opportunity.
Tough choices are needing to be made, I understand this.
I ride the CV bus from Pine Junction to Civic center station daily for work. I'm essential personnel in Denver.
While the bus isn't full, in the last month, ridership has doubled , going from 5 to 10 now most days. 10 is a good load
with social distancing. I suspect it will only continue to rise as more folks get back you work in person.
This is both mornings and afternoons . Seeing the afternoon riders for EV I assume this is the case for that line too
Please consider leaving at least one service time running for the CV line . There's many of us living in the 285 corridor
that rely on the bus for work. Leaving the 6:34am service and 4:24pm service running fits most people schedules and
isn't entirely stopping service.
Maybe to offset keeping CV EV running on one time, 16th Street Mall ride bus could go entirely too 15 mins times? Or as
I used to ride the FF7 maybe one less FF7 run could offset CV EV staying running?
Rather than just complain, I wanted to offer some solutions along with my concerns.
Best and I'm a big fan of riding RTD
Always
George Hunt
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RTD leadership

1.B.1.h

From:
Sent:
To:
Subject:

Rick G <rickgerk@gmail.com>
Wednesday, October 07, 2020 1:01 PM
Service Change
comment on service changes

I utilize wagon road park n ride to take bus downtown. I normally would take the 122x as my place of business is much
closer to civic center station. With the current reductions my commute has increased over 30 minutes each way due to
having to wait for a mall ride or timing a 0 bus or just walking due to only having the 120x as an option.
Is there any possibility of restoring some 122x routes or the metro running again or some hybrid where the 120x drops
off at union and also goes on to civic center station? Why not have the option of extending the 120x route to have an
additonal stop/travel to civic center station?
Right now the mall ride does not run frequently enough during work starting hours (630‐730am) so it's not as feasible an
option.
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Hello,

1.B.1.h

From:
Sent:
To:
Subject:

KEVIN Y <k.e.v502@hotmail.com>
Sunday, October 04, 2020 1:48 PM
Service Change
Concerning service changes on 225 bus

‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐
Subject: Concerning service changes on 225 bus
From: KEVIN Y <k.e.v502@hotmail.com>
Sent: 6:53pm, Saturday, October 3, 2020
To: service.changes@Rtd.com
CC:
Limiting hours mid day to hourly would not effect my schedule to and from work.
I really have been inconvenienced with no early AM bus to connect me to the LD3 from the 225. If an earlier bus could
be offered out of boulder to Lafayette, it would provide more persons access to a regional bus to get to Longmont from
Lafayette.
Also, the first LD3 runs rather late to get persons to work...not getting into Longmont till 8 AM makes me late for work
daily. Others on the bus would appreciate an earlier arrival time. Also, a better connection to the local LONGMONT bus
is only at 7:30 and 8:30AM ( not 8 AM)
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See below!!

1.B.1.h

From:
Sent:
To:
Subject:

Kelly Jones <kellyufvet@gmail.com>
Friday, October 09, 2020 5:46 PM
Service Change
Conifer Bus Route

Hi,

While I understand that cuts need to be made, many people in the mountains do not have an alternative. Once people
are allowed to go back to work in the Denver downtown area, I do not think the Lyft‐carpool solution will be sufficient. I
am worried that when we go back down into Denver for in‐person work, RTD won't be there to make it possible for us to
travel and it would be too difficult to get the bus route back once it has been discontinued. There is not any sort of bus
service in that area and no other alternatives.
Please consider not ending this bus route and decreasing resources in other bus routes where people at least have other
options.
Thank you for your consideration,
Kelly Breslin
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My name is Kelly and I wanted to write my concerns about discontinuing the Conifer (and Evergreen) bus route.

1.B.1.h

From:
Sent:
To:
Subject:

Christopher Tarket <ctarket@yahoo.com>
Wednesday, October 07, 2020 8:55 AM
Service Change
Continuation of last email

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

Hey again,
Also I’m consistently getting more than 15 passengers on the route 12 so it pains me to see there is no proposed
schedule changes for the 12. Please fix (=
‐Chris Tarket
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1.B.1.h

From:
Sent:
To:
Subject:

Karl Sparks <karlsparks777@gmail.com>
Tuesday, October 06, 2020 7:20 PM
Service Change
Covid response feedback

Hello RTD,

As a student I have to say I'm incredibly disappointed in your decisions. I currently attend Community College of Denver
and prior to this quarantine you partnered with them to offer affordable transit options to students with the fee coming
directly from our student account. As most students needs changed during the pandemic, CCD made the choice to
suspend their partnership which would have forced all students to pay for an RTD pass they likely wouldn't have needed.
My program does however still require me to come to campus daily and when the college reached out to you requesting
an opt‐in program for affected students you said no.
This choice to deny introduction of a temporary opt‐in program for the Collegepass card has greatly impacted my
financial situation for these quarantined semesters. It has forced me to take the cheaper option of driving a personal
vehicle to school and work increasing my environmental impact and adding one more vehicle to the already problematic
issue of Denver traffic.
The simple fact is being a student during COVID is already hard and the choices your institution has made during this
crisis has made it even harder

‐Karl Sparks
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I'm writing this because it would appear your asking for feedback on your response to the COVID crisis.

1.B.1.h

From:
Sent:
To:
Subject:

Carol Young <cayoung7@hotmail.com>
Tuesday, October 06, 2020 12:04 PM
Service Change
Crowding issue

Dear RTD,

While you're considering high use routes, could you PLEASE see if something can be done about the weekday morning
Mallride in the 06:30 to 07:00am period? For weeks now, all busses, at least EB from DUS, have without exception been
carrying at least 25 people. Many of us depend on this to get to work, (especially as walking the Mall seems more risky
at that time of day, every day) waiting for a next bus, or trying to get an earlier one cannot be an option for us, because
so many employers not do not allow employees to enter their business early.
This is of course only going to increase as the weather gets colder. A significant number of us are seniors, so crowding
risks become very pertinent.
Thanks again for your work.
Sincerely,
Carol Young
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Thanks for working on solutions in difficult times.

1.B.1.h

From:
Sent:
To:
Subject:

okseeyaby@aol.com
Tuesday, October 13, 2020 12:12 PM
Service Change
CS/CV suspension

I am an essential worker who relies on public transportation to get to/from work and will never have the luxury to work
from home.
Ridership increases due to winter weather and Covid restrictions will not last forever. Many people have already been
told they need to return to the office starting Jan 1. The other households who will return to work and school after the
New Year will be blindsided because the bus service is now gone.
I am interested to know what your plan is to determine the rider‐need if you completely shut down the service. The
struggle it took to get RTD to service the 285 corridor was no easy task and it feels like this is being done at a time when
the least amount of people are aware of the change so they cannot voice their opinion.
We need to keep the CS/CV route in place!
Sincerely,
Jason
720‐939‐0254
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I write to you today to urge the RTD Board to reconsider the plan to cut off the foothill community from our daily bus
service. The idea that we will be able to use and rely on Uber/Lyft or a taxi to get to/from work is completely ridiculous
unless RTD is now going to create & fund this "new" Uber/Lyft/taxi program.

1.B.1.h

From:
Sent:
To:
Subject:

Omsberg, Anna <Anna.Omsberg@ovintiv.com>
Tuesday, October 06, 2020 4:32 PM
Service Change
CV Route

I prefer you not cancel the CV route to Pine Junction. I bought a house in Pine Junction solely because the CV is nearby. I
don’t have parking in crowded downtown and prefer to continue taking the bus. I know that Covid has caused a lot of
rider uncertainty, but several pre‐virus riders say their companies plan for them to return to work full time in January.
I’m full time, back to work downtown and you can count on my continued support. Look forward to the virtual meeting.
Thanks.
Anna Omsberg
406‐599‐8684

This email communication is intended as a private communication for the sole use of the primary addressee and those
individuals listed for copies in the original message. The information contained in this email is private and confidential
and if you are not an intended recipient you are hereby notified that copying, forwarding or other dissemination or
distribution of this communication by any means is prohibited. If you are not specifically authorized to receive this email
and if you believe that you received it in error please notify the original sender immediately. We honor similar requests
relating to the privacy of email communications
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Hi RTD,

1.B.1.h

From:
Sent:
To:
Subject:

KEVIN Y <k.e.v502@hotmail.com>
Sunday, October 04, 2020 1:48 PM
Service Change
Concerning service changes on 225 bus

‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐
Subject: Concerning service changes on 225 bus
From: KEVIN Y <k.e.v502@hotmail.com>
Sent: 6:53pm, Saturday, October 3, 2020
To: service.changes@Rtd.com
CC:
Limiting hours mid day to hourly would not effect my schedule to and from work.
I really have been inconvenienced with no early AM bus to connect me to the LD3 from the 225. If an earlier bus could
be offered out of boulder to Lafayette, it would provide more persons access to a regional bus to get to Longmont from
Lafayette.
Also, the first LD3 runs rather late to get persons to work...not getting into Longmont till 8 AM makes me late for work
daily. Others on the bus would appreciate an earlier arrival time. Also, a better connection to the local LONGMONT bus
is only at 7:30 and 8:30AM ( not 8 AM)
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See below!!

1.B.1.h

From:
Sent:
To:
Subject:

Kelly Jones <kellyufvet@gmail.com>
Friday, October 09, 2020 5:46 PM
Service Change
Conifer Bus Route

Hi,

While I understand that cuts need to be made, many people in the mountains do not have an alternative. Once people
are allowed to go back to work in the Denver downtown area, I do not think the Lyft‐carpool solution will be sufficient. I
am worried that when we go back down into Denver for in‐person work, RTD won't be there to make it possible for us to
travel and it would be too difficult to get the bus route back once it has been discontinued. There is not any sort of bus
service in that area and no other alternatives.
Please consider not ending this bus route and decreasing resources in other bus routes where people at least have other
options.
Thank you for your consideration,
Kelly Breslin
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My name is Kelly and I wanted to write my concerns about discontinuing the Conifer (and Evergreen) bus route.

1.B.1.h

From:
Sent:
To:
Subject:

Christopher Tarket <ctarket@yahoo.com>
Wednesday, October 07, 2020 8:55 AM
Service Change
Continuation of last email

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

Hey again,
Also I’m consistently getting more than 15 passengers on the route 12 so it pains me to see there is no proposed
schedule changes for the 12. Please fix (=
‐Chris Tarket
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1.B.1.h

From:
Sent:
To:
Subject:

Karl Sparks <karlsparks777@gmail.com>
Tuesday, October 06, 2020 7:20 PM
Service Change
Covid response feedback

Hello RTD,

As a student I have to say I'm incredibly disappointed in your decisions. I currently attend Community College of Denver
and prior to this quarantine you partnered with them to offer affordable transit options to students with the fee coming
directly from our student account. As most students needs changed during the pandemic, CCD made the choice to
suspend their partnership which would have forced all students to pay for an RTD pass they likely wouldn't have needed.
My program does however still require me to come to campus daily and when the college reached out to you requesting
an opt‐in program for affected students you said no.
This choice to deny introduction of a temporary opt‐in program for the Collegepass card has greatly impacted my
financial situation for these quarantined semesters. It has forced me to take the cheaper option of driving a personal
vehicle to school and work increasing my environmental impact and adding one more vehicle to the already problematic
issue of Denver traffic.
The simple fact is being a student during COVID is already hard and the choices your institution has made during this
crisis has made it even harder

‐Karl Sparks
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I'm writing this because it would appear your asking for feedback on your response to the COVID crisis.

1.B.1.h

From:
Sent:
To:
Subject:

Carol Young <cayoung7@hotmail.com>
Tuesday, October 06, 2020 12:04 PM
Service Change
Crowding issue

Dear RTD,

While you're considering high use routes, could you PLEASE see if something can be done about the weekday morning
Mallride in the 06:30 to 07:00am period? For weeks now, all busses, at least EB from DUS, have without exception been
carrying at least 25 people. Many of us depend on this to get to work, (especially as walking the Mall seems more risky
at that time of day, every day) waiting for a next bus, or trying to get an earlier one cannot be an option for us, because
so many employers not do not allow employees to enter their business early.
This is of course only going to increase as the weather gets colder. A significant number of us are seniors, so crowding
risks become very pertinent.
Thanks again for your work.
Sincerely,
Carol Young
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Thanks for working on solutions in difficult times.

1.B.1.h

From:
Sent:
To:
Subject:

okseeyaby@aol.com
Tuesday, October 13, 2020 12:12 PM
Service Change
CS/CV suspension

I am an essential worker who relies on public transportation to get to/from work and will never have the luxury to work
from home.
Ridership increases due to winter weather and Covid restrictions will not last forever. Many people have already been
told they need to return to the office starting Jan 1. The other households who will return to work and school after the
New Year will be blindsided because the bus service is now gone.
I am interested to know what your plan is to determine the rider‐need if you completely shut down the service. The
struggle it took to get RTD to service the 285 corridor was no easy task and it feels like this is being done at a time when
the least amount of people are aware of the change so they cannot voice their opinion.
We need to keep the CS/CV route in place!
Sincerely,
Jason
720‐939‐0254
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I write to you today to urge the RTD Board to reconsider the plan to cut off the foothill community from our daily bus
service. The idea that we will be able to use and rely on Uber/Lyft or a taxi to get to/from work is completely ridiculous
unless RTD is now going to create & fund this "new" Uber/Lyft/taxi program.

1.B.1.h

From:
Sent:
To:
Subject:

Dusty Tucker <dusty.tucker@whiting.com>
Monday, October 12, 2020 2:23 PM
Service Change
CV Bus

Dusty Tucker
Surface Landman
Whiting Petroleum Corporation
and its wholly owned subsidiary

Whiting Oil and Gas Corporation
1700 Lincoln Street, Suite 4700
Denver, CO 80203
Direct (303) 357‐4028
Cell (303) 335‐7402
dusty.tucker@whiting.com
www.whiting.com
The information contained in this message may be privileged and confidential and protected from disclosure. If the reader of this message is not the
intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have received
this communication in error, please notify us immediately by replying to this message and deleting it from your computer.
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Please don’t take away the buses from the Civic Center and Pine Junction. Many of us will use the buses once we are all
back at work and things are normal again.

1.B.1.h

From:
Sent:
To:
Subject:

Omsberg, Anna <Anna.Omsberg@ovintiv.com>
Tuesday, October 06, 2020 4:32 PM
Service Change
CV Route

I prefer you not cancel the CV route to Pine Junction. I bought a house in Pine Junction solely because the CV is nearby. I
don’t have parking in crowded downtown and prefer to continue taking the bus. I know that Covid has caused a lot of
rider uncertainty, but several pre‐virus riders say their companies plan for them to return to work full time in January.
I’m full time, back to work downtown and you can count on my continued support. Look forward to the virtual meeting.
Thanks.
Anna Omsberg
406‐599‐8684

This email communication is intended as a private communication for the sole use of the primary addressee and those
individuals listed for copies in the original message. The information contained in this email is private and confidential
and if you are not an intended recipient you are hereby notified that copying, forwarding or other dissemination or
distribution of this communication by any means is prohibited. If you are not specifically authorized to receive this email
and if you believe that you received it in error please notify the original sender immediately. We honor similar requests
relating to the privacy of email communications
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Hi RTD,

1.B.1.h

Carol Biz <yummygummy225@gmail.com>
Monday, October 05, 2020 8:39 PM
Service Change
D Train instead of C Train

You can not change the C train to the D train without a public restroom in central downtown! For the last 6 months, I
can't find anywhere with a public restroom in the downtown area except Civic Center station (weekdays until 7pm only),
and Union Station that are still open to the public. Someone told me to go to Pavilions, but you need a code to get in
there. And Starbucks closed all their bathrooms. CVS and Walgreens and TJ Max and Ross haven't had public restrooms
in years. I take water pills for high blood pressure along with a large portion of senior citizens, and this causes one to
have to urinate often and suddenly. With nowhere to go to the restroom between bus trip and train trip, I can not leave
my house to go shopping. I use the C train to go to Walmart in Englewood by switching from bus coming from west side
of downtown. I will no longer be able to shop at Englewood Station if I have no restroom to use in between. At least if I
switch to C train from bus, Union Station is right there. There are way more residences near Union Station than 16th and
Stout anyway. Noone is working in the Office Buildings, so why do you need the train to go there? I don't know of any
more people going to central downtown except protesters. Noone is going to Convention Center and most of the hotels
are empty.
Please reconsider switching from C train to D train only and keep the C train running into Union Station as it does now.
Thank You,
Carol Stevens
720‐590‐2760
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From:
Sent:
To:
Subject:

1.B.1.h

From:
Sent:
To:
Subject:

Ginny Sirhall <vsirhall@ondrishcpa.com>
Wednesday, October 07, 2020 3:05 PM
Service Change
D-Line proposal

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

YES, please bring back the D‐line to the Mineral Station. I work downtown and would use it every day. The C‐line to
Union Station is too far from my office.
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1.B.1.h

Schmidt, Sabine <Sabine.Schmidt@jm.com>
Saturday, October 10, 2020 5:53 PM
Service Change
D-line service changes

I am in favor of reinstating the D‐line, although I wonder why could D and C line not alternate – as long as they are on
schedule people can plan around it, but today I don’t take the C line as it simply takes too long and I am sure it will be
the other way around if the D line gets reinstated for the C line people. I would propose to alternate every 15 min D and
C line.
Sabine Schmidt
Johns Manville | A Berkshire Hathaway Company
717 17th Street
Denver, CO 80202
W: +1-303-978-2754
Email: sabine.schmidt@jm.com
Website: www.jm.com
Social: @JohnsManville

This email, including attachments, is intended for the person or company named and may contain confidential, proprietary and/or legally privileged
information. Unauthorized disclosure, copying or use of this information may be unlawful and is prohibited. If you are not the intended recipient, please
delete this message and notify the sender.
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From:
Sent:
To:
Subject:

1.B.1.h

From:
Sent:
To:
Subject:

RosAnn B <rozann@outlook.com>
Wednesday, October 07, 2020 1:04 PM
Service Change
Dont cut routes

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

I am emailing to comment on the proposed service changes.
I rely heavily on RTD..right now I live on the 44 bus route but use all bus and light rails.
You have made Denver a top destination due to its awesome public transportation system.
It is sad to see it go downhill.
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1.B.1.h

From:
Sent:
To:
Subject:

Limke, Jarod <Jarod.Limke@hdrinc.com>
Tuesday, October 06, 2020 3:26 PM
Service Change
Don't eliminate the CV Route

Reducing service to vans would put us all in closer quarters. Crazed mountain folk don’t do well in close quarters to other
folk.
Consider shortening the route to the Mountain View pickup location instead of going all the way to Pine Junction.
I purchase a $200 monthly pass for this route; but haven’t been riding lately due to the local gov. response to the virus.
Thanks,
Jarod
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This route provides vital access to high paying jobs in Denver so that the economic growth along 285 is maintained. I love
riding the bus in the winter; it’s cozy to be on a dark bus in the morning with a coffee and headphones. Replacing it with
Lyft/Uber increases the amount of cars on the road and then we are in some yahoo amateur’s car in likely adverse
weather conditions.

1.B.1.h

From:
Sent:
To:
Subject:

Freer, Rachel <Rachel.Freer@ovintiv.com>
Thursday, October 08, 2020 4:31 PM
Service Change
EV Bus Route

Wondering if a compromise would be to run the bus from the Morrison stop only. CV and EV commuters
could easily meet at that location and run a combined route to the Civic Center.
Please reconsider this decision that would be detrimental to Evergreen and Denver in general.
Thank you,
Rachel Freer
Senior Sourcing Specialist
t 720.876.3063
c 303.324.0611

Ovintiv Services Inc.
ovintiv.com
Ovintiv Services Inc. provides operational, corporate, administrative and advisory services to Ovintiv Inc. and its subsidiaries

This email communication is intended as a private communication for the sole use of the primary addressee and those
individuals listed for copies in the original message. The information contained in this email is private and confidential
and if you are not an intended recipient you are hereby notified that copying, forwarding or other dissemination or
distribution of this communication by any means is prohibited. If you are not specifically authorized to receive this email
and if you believe that you received it in error please notify the original sender immediately. We honor similar requests
relating to the privacy of email communications
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I would like to oppose the discontinuation of the EV bus route. I have been a regular commuter on this route
for over 5 years. Not only would paying for parking downtown be a financial burden, but also the negative
impact on traffic and the environment are not in the best interest of our community.

1.B.1.h

From:
Sent:
To:
Subject:

Goldenberg, Alison (USTP) <Alison.Goldenberg@usdoj.gov>
Tuesday, October 06, 2020 11:29 AM
Service Change
EV Route Discontinuation

Dear RTD:

Pre‐Covid I would take the 6:00 a.m. EV bus from Evergreen to Denver Civic Center. I work for the federal government and we are
on Phase 1 of coming back to the office. Before Phase 1, we were on max telework. I am concerned that bus service will stop
starting in January 2021. By January 2021, my office could be in Phase 2 or even Phase 3 (full return of all staff to the office). Of
course, it will all depend on the pandemic in CO. Pre‐Covid, RTD is my only source of transportation – a family member drops me off
at the bus stop and uses the car during the day to get to and from school. I would appreciate at least one early morning and an
afternoon EV bus to and from Denver in January 2021. Otherwise, I will have to purchase a car and drive downtown.
QUESTIONS:



Will the EX bus still operate? If so, will there be an early morning EX bus that gets me to downtown BEFORE 7:00 a.m.?
I looked on the link in the email I got from RTD and I did not see detailed information about the Uber Lyft partnership
and/or taxi voucher program. Will that work with my Eco‐Pass if the EV bus is discontinued? Do you have to meet the
service at a bus stop or do they come to your home?

Thanks,

Alison E. Goldenberg, Trial Attorney
Department of Justice
Office of the United States Trustee
Byron G. Rogers Federal Building
1961 Stout Street, Suite 12‐200
Denver, Colorado 80294
Phone: 303‐312‐7238
Alison.Goldenberg@usdoj.gov
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Please accept this comment for the EV Bus Route

1.B.1.h

From:
Sent:
To:
Subject:

Carriere, Marty <Marty.Carriere@ovintiv.com>
Tuesday, October 13, 2020 12:45 PM
Service Change
EV Route

As the company I work for pays for this service (Ecopass), as do I through my taxes, I am concerned about losing this
route. Due to my work schedule, I take the early bus into Denver and the late bus going home. The ridership seems to
be increasing and I expect it will continue to. More options would be nice, as opposed to fewer. Can you guys look at a
smaller bus?

Marty Carriere
Sr. Sourcing Specialist, US Facilities
t 720-876-5219
c 303-908-5051

Ovintiv Services Inc.
ovintiv.com
Ovintiv Services Inc. provides operational, corporate, administrative and advisory services to Ovintiv Inc. and its subsidiaries

This email communication is intended as a private communication for the sole use of the primary addressee and those
individuals listed for copies in the original message. The information contained in this email is private and confidential
and if you are not an intended recipient you are hereby notified that copying, forwarding or other dissemination or
distribution of this communication by any means is prohibited. If you are not specifically authorized to receive this email
and if you believe that you received it in error please notify the original sender immediately. We honor similar requests
relating to the privacy of email communications
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Hi,

1.B.1.h

Gina Cannan <gina.cannan@gmail.com>
Thursday, October 08, 2020 12:48 PM
Service Change
EV/ES route cancellation

Hi,
I'm a state employee who rode the EV/ES route daily to Capitol Hill prior to COVID. I've paid for an annual pass that is
good through the end of the year, despite not riding the bus since the pandemic began. I intend to go back to riding the
bus, and others who are currently working from home do, too. Many, many people have moved to Evergreen in the last
10 years‐‐the recent census puts the number at 40,000, a 4‐fold increase in a decade. The demand will continue to be
there post‐pandemic. Please reconsider canceling the route entirely and consider going down to 1‐2 buses a day to
weather the pandemic.
Thanks,
Gina Cannan
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From:
Sent:
To:
Subject:

1.B.1.h

From:
Sent:
To:
Subject:

Blake Clark Novak <Blake.Novak@colorado.edu>
Tuesday, October 06, 2020 2:07 PM
Service Change
Input on RTD changes

As a student living in Boulder, I find that the bus lines that are most important to me are the AB(to fly to see my family,
ubers are expensive from boulder to DIA), and the NB to enjoy the mountains and go snowboarding when able.
I don't use the RTD to commute, but I feel these lines are key to being able to fully appreciate living in the Colorado
Boulder area.
Thank you for your time,
Blake Novak
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Hello,

1.B.1.h

From:
Sent:
To:
Subject:

k(no)w one <starwulf@gmail.com>
Wednesday, October 07, 2020 6:37 PM
Service Change
it's your own fault

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

reducing service has created the financial shortfall. it is your own fault. In Europe they don't limit the number of people
or trips and they have fewer problems with the virus. When RTD goes out of business I hope people listen to me and
turn it into an employee owned business as it should be.
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1.B.1.h

From:
Sent:
To:
Subject:

Steph s <cuteshinythings@hotmail.com>
Friday, October 02, 2020 9:45 PM
Service Change
Feedback on proposed schedule change: Route 20

I was distressed to hear about your proposed changes to the Saturday and Sunday schedule for route 20. I rely on this
route to get to work on Sundays, and many people in our community also rely on this route to provide transit to the
Denver Museum of Nature and Science and the Denver Zoo. Cutting service to such an inconvenient time table on
weekends is paramount to cutting the route completely. People gravitate towards convenience and especially right now
safety. Decreasing service will result in a lack of ridership for those who may have decided to take this route, and more
crowded busses for those of us who have no choice. Cutting service is like slowly poisoning yourself. How do you expect
your riders to continue using your services when you keep discontinuing rides and slashing away at your capability to be
a reliable form of transportation? I implore you to reconsider this decrease of service, this is not the right time.
Sincerely,
Stephanie Saccone
970‐227‐8735
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To whom it may concern:

1.B.1.h

Lynn Guissinger
Saturday, October 10, 2020 8:18 AM
Service Change
Fw: 205 Bus Service Must Stay in Heatherwood

From: Lynn Guissinger <lynn.guissinger@rtd‐denver.com>
Sent: Saturday, October 10, 2020 8:17 AM
To: Elizabeth Allen <ecballen@gmail.com>
Subject: Re: 205 Bus Service Must Stay in Heatherwood

Hi Elizabeth,
Thank you for writing with these concerns. I have heard from other Heatherwood neighbors as well. I am
forwarding all of the emails that I receive to RTD's service planning staff and will discuss the concerns with the
proposed change with them.
We hate having to cut service. Right now, though, ridership is only about 40% of its pre‐Covid.numbers, which
is causing serious budget problems. The Heatherwood route has very few riders, especially during the
pandemic. The service team will verify ridership, and I will work with them to consider the options.
In addition, there are still three virtual public meetings where you can ask questions to staff and express your
concerns. The meetings are listed below. I encourage you and others to try to attend. Changes can still be
made, often based on the comments from these meetings and emails. I will attend the Facebook Live event
on Monday.


Saturday, October 10, 2020: 10:30 a.m.
Join Microsoft Teams Meeting
+1 720‐443‐6193
Conference ID: 577 973 851#



Monday, October 12, 2020 12:00 p.m.
FaceBook Live
The Facebook Live service change meeting can be found
here: https://www.facebook.com/events/766983194098818/



Monday, October 12, 2020 (Spanish only): 6 p.m.
Join Microsoft Teams Meeting
+1 720‐443‐6193
Conference ID: 899 354 645#

Best regards,
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From:
Sent:
To:
Subject:

1.B.1.h

Lynn

From: Elizabeth Allen <ecballen@gmail.com>
Sent: Thursday, October 8, 2020 4:16 PM
To: Lynn Guissinger <lynn.guissinger@rtd‐denver.com>
Subject: 205 Bus Service Must Stay in Heatherwood
Hi Lynn,
I just learned that the 205 bus service to and from Heatherwood may be cancelled. We need our bus service! I've heard
from several neighbors who are disabled and it serves as their only form of transportation into Boulder. It is also
important to our middle and high school students as a way to be more independent. As housing prices in Boulder soar,
more college students are moving into the neighborhood to save money on rent and need transportation to CU. And for
the rest of us, we need greener options to get into Boulder. Heatherwood needs the 205!
Sincerely,
Elizabeth Allen, Heatherwood Resident
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Lynn Guissinger
RTD Director, District O
lynn.guissinger@rtd‐denver.com

1.B.1.h

Lang, Nancy <NANCY.LANG@CUANSCHUTZ.EDU>
Monday, October 12, 2020 9:30 AM
Service Change
FW: Your Recent Question

Writing to follow up on the response below. I understand schedule changes are made 3 times per year but this is a
significantly different year than previous ones. Covid changed everything in March. Ridership dropped, service was cut
back. Now we’re more aware of the covid challenges and more people have returned to work, driving. Traffic is getting
heavier and winter is approaching. I would feel confident riding the bus, masked up, and socially distant, and would
particularly appreciate riding during the winter. But the morning times for the eastbound FF5 are missing the mark with
no 8am bus. Arriving at 7am or 9am just doesn’t cut it.
I’ve kept my bus pass up all these months and now, when I need it most, I guess I will cancel b/c the scheduling can’t
meet my needs. My understanding from the message below is that nothing’s going to happen, if at all, until January,
correct?
Thank you,
Nancy Lang, RN BSN
Sr. Professional Research Assistant
University of Colorado Anschutz Medical Campus
E: nancy.lang@cuanschutz.edu | P: 303/724‐2454

From: RTD Customer Care <customercare@rtd‐denver.com>
Sent: Monday, October 12, 2020 8:51 AM
To: Lang, Nancy <NANCY.LANG@CUANSCHUTZ.EDU>
Subject: Re: Your Recent Question
##- Please type your reply above this line -##

Bob (RTD Customer Care)
Oct 12, 2020, 8:50 AM MDT

Hi Nancy,
Thank you for taking the time to give us feedback on our current services. The RTD Service Development
Division monitors our routes on an ongoing basis and makes changes to our schedules three times per
year; in January, May, and August. These changes are based on ridership and passenger feedback, among
other considerations. I've forwarded your feedback to the Service Development Division so they can take
it into consideration when making future changes. To learn more about the service change process and
sign up for updates, please see http://www.rtd-denver.com/ServiceChanges.shtml
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From:
Sent:
To:
Subject:

1.B.1.h

Future suggestions regarding RTD service, frequency, or routing may be sent directly to our Service
Planning team at service.changes@rtd-denver.com
Thank you,
Bob

Nancy Lang
Oct 11, 2020, 10:01 PM MDT

Any possibility of adding an FF5 that arrives at Anschutz Medical Campus by 8 am? Currently, only 7am
and 9 am arrivals are offered. 8 am is much needed, especially before the snow flies.

This email is a service from RTD Customer Care.

[7ODOL0-85GG]
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RTD Customer Care

1.B.1.h

From:
Sent:
To:
Subject:

Seth Haines <saskie@gmail.com>
Wednesday, October 07, 2020 8:14 AM
Service Change
Fwd: January 2021 Proposed Service Changes: Virtual Public Meetings

During normal times, I ride the GS four days per week, round trip from south Boulder to the Denver Federal Center
(where my office is located). With covid, of course, everything is different ‐‐ I have not ridden the GS bus since March,
and I have only been to my office a handful of times. I recognize the difficulty this puts on RTD, as I imagine that very
few people are riding the GS bus these days. So, I can see that a temporary suspension of this route makes sense, even
if it's unfortunate.
I hope very much that when things return to more of a normal pattern, the GS route will return. And, importantly, I
hope that this can happen pretty quickly. If people are commuting fairly normally, but there's no GS, then the regular
riders will develop other patterns and might not return to the GS. It seems like a pretty quick (weeks, months) return to
regular GS (even just a couple per day) will be important to keeping the ridership and keeping the healthy route.
Thanks,
Seth

‐‐‐‐‐‐‐‐‐‐ Forwarded message ‐‐‐‐‐‐‐‐‐
From: Regional Transportation District <rtd.comm@rtd‐denver.com>
Date: Thu, Oct 1, 2020 at 12:02 PM
Subject: January 2021 Proposed Service Changes: Virtual Public Meetings
To: <saskie@gmail.com>

To help protect y our priv acy ,
Micro so ft Office prev ented
auto matic downlo ad o f this
picture from the Internet.
Proposed January 2021 Serv ice
Changes

Attend a
Virtual Public Meeting
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Hello,
I am very concerned to see that the GS route is set to be discontinued/suspended.

1.B.1.h

From:
Sent:
To:
Subject:

Kevin Diviness
Monday, October 12, 2020 7:40 AM
Service Change
January Service Change

Please consider adding at least one trip AM and PM to the P route. It was a popular route and I believe it could see
ridership from people returning to work downtown.
Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

Thank you,
Kevin D. Diviness
Director of Quality Assurance
Capital Programs
o 303.299.6998
m 720.630.0007
kevin.diviness@rtd-denver.com
rtd-denver.com
Regional Transportation District
1560 Broadway, Suite 650, FAS-61
Denver, CO 80202

Let's stay safe together. Mask up!
#MaskUpCO
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1.B.1.h

From:
Sent:
To:
Subject:

Winkler, Derek <Derek.Winkler@amentum.com>
Monday, October 12, 2020 8:31 AM
Service Change; Vince Buzek
January Service Changes

I appreciate your effort to improve morning rush hour service by adding more trips on the light rail E line (30 minute
frequency starting at 4:00 am). However, this does not improve the situation for Flatiron Flyer riders who connect with
light rail in the morning, as it seems the first trip out of Boulder on weekday mornings will continue to be at 5:00 am
(arriving at Union Station at 5:48).
I have been a faithful daily RTD commuter for 17 years from Westminster to the Denver Tech Center, starting with the
‘T’ bus route and then transitioning to FF1 and E line service when the ‘T’ line was cancelled. Unfortunately I need to be
to work at 6:30 am in the Denver Tech Center and was forced to stop riding when you cut service for COVID‐19. If you
don’t make an improvement to the FF1 service that is equitable to that proposed for the E line, I will be forced to
continue to drive. The same can be said of numerous coworkers who have recently discontinued riding RTD.
Please make an effort to restore service for all of your riders—we’re counting on leadership from RTD to do their best
for the entire district.
Sincerely,
Derek Winkler
10563 Hobbit Ln
Westminster CO 80031
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Dear RTD and Director Buzek,

1.B.1.h

From:
Sent:
To:
Subject:

ROBERT and CHRISTINA MADACHY <MADACHY@msn.com>
Wednesday, October 07, 2020 3:36 PM
Service Change
LD service changes effect January 10, 2021




Please inform me of virtual meetings about route LD changes
If you are asking for comments, please add earlier departures to southbound LD routes Mon‐Fri.

I catch the southbound LD at US287 and Diamond Circle at 5:54am. I suggest 4:54am or 5:24am
Thank you,
Rob Madachy
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Not sure if this e‐mail address is to get information on a virtual meeting about the changes to make
comments, but here I go:

1.B.1.h

From:
Sent:
To:
Subject:

Jjkary <jjkary@aol.com>
Tuesday, October 06, 2020 7:38 PM
Service Change
Line 77 Ken Caryl

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

We bought our adult disabled daughter a condo right next to the Ken Caryl Park N Ride because she needs public
transportation. With the 77 not running, it is very difficult for her to get around at all. Before she could get to the light rail
and to several other lines. Now she cannot access public transportation. We are very elderly and cannot help out as we
once did. In there anyway to resume some service, at least to the light rail?
Thank you,
Judy
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1.B.1.h

Krystle Douby
From:
Sent:
To:
Subject:

Anna Moderski <amoderski@gmail.com>
Thursday, October 08, 2020 3:08 PM
Service Change
RTD Service Change - Mountain Routes

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

Please reconsider the elimination of the RTD mountain routes. Pre covid, I consistently rode the ES/EV bus. In addition
this mountain route is the only connection to the City RTD system (ES to Fed Center to Airport Line). Eliminating this
route would be disastrous for the mountain community and will impact traffic from Evergreen to the airport.
Find a different town to impact. Evergreen is not the one.
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1.B.1.h

Krystle Douby
david freeman <df77738@gmail.com>
Tuesday, October 13, 2020 6:51 PM
Service Change
Keep Route 28 to Ward Road

Please DO NOT CUT service on Route 28 to Ward Road.
The West side of the metro has suffered big cuts already.
I live west of I‐70. No longer can I catch the Route 32 @Youngfield (LOSS).
No longer can I catch Route 125 (LOSS). So I don't have a connection to the G Line @Ward (LOSS).
Also the Route 20 no longer runs to Denver West (LOSS).
If the Route 28 is cut, there won't be buses between West Colfax to 38th Avenue. It would be a long walk either way.
I am a senior who does not drive and who has been an RTD rider for decades.
The recent cuts and the proposed cuts should be reversed as soon as possible. RTD has to improve its service for it to
survive. Thank you.

1

Packet Pg. 88

Attachment: Attachment H (4356 : January 2021 Service Change Proposals Final)

From:
Sent:
To:
Subject:

1.B.1.h

Krystle Douby
From:
Sent:
To:
Subject:

Heather Michener <hmwinter1983@gmail.com>
Wednesday, October 14, 2020 10:34 AM
Service Change
Please do not cancel Route GS

I am writing in response to the proposed elimination of the route GS bus this January. I have relied on this bus for the
past 5 years to get to work in Boulder from my home in Golden. This is largely a commuter bus that many people like
myself use to travel between Lakewood and Boulder. I understand that ridership is low due to so many of us now
working remotely during the pandemic, but just before the pandemic this route had increased ridership to the highest
numbers it has ever had. RTD had already cut this route down to a handful of busses each day. To completely eliminate
this bus would cause a huge hardship to myself and many others who rely on this bus. My fear is that it will take a long
time to reinstate this bus as we start returning to our offices, and that will leave many of us in a bind. I also fear that
they might not bring it back, as I know RTD is so short on funds.
The proposed vanpool option that RTD emailed us today is not clear. The vast majority of commuters on this route use
an ecopass. There is no information on what this vanpool would cost us out of pocket, and why we cannot use our
ecopasses, which are already paid for. I do not see this as a good option, and will cause many of us further hardship
since it will carry a higher cost.
Please do not cancel our GS bus! It is already running in a very limited capacity, please keep it that way so that we at
least have one or two options to get to Boulder each day.
Thank you,
Heather Michener
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Hello,

1.B.1.h

Krystle Douby
Denise Grimm <denisedgrimm@gmail.com>
Wednesday, October 14, 2020 10:51 AM
Service Change
205 line in Gunbarrel

I strongly object to the cutting of the 205 line to the Heatherwood area. I live in a condo complex along that route and
am on our condo hoa board. Many of our residents rely on this service. Unfortunately Covid has a number of us still
working from home so ridership is down. Only a few years ago we worked with the county on sidewalk improvements
to improve connectivity to our bus stop.
Our complex has primarily younger workers and elderly residents both of whom have the need for this service.
Please don't cut this essential service.
Denise Grimm
Country Club Greens Condominiums
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From:
Sent:
To:
Subject:

1.B.1.h

Krystle Douby
From:
Sent:
To:
Subject:

RANDY BOHANNON <MARCIABOHANNON@msn.com>
Wednesday, October 14, 2020 6:05 AM
Service Change
Conifer/Pine Junction Bus Route

This email is in response to the proposed upcoming route changes. Removing all bus lines to/from the
foothills is an unfair way to manage your business issues. You are cutting off an entire section of the metro
area, and yes, we are still in the metro area. Reducing the number is reasonable, but eliminating is not
appropriate.
Are you basing this assessment on recent ridership? Clearly during COVID the ridership decreased to virtually
nothing, but that won't last once the pandemic gets under control.
Will this be a temporary removal of these bus lines? It sounds like this decision is permanent. If it is
temporary until COVID is under control, that's understandable. But at least leave the option open to resume
these lines.
Are you concerned at all about the environment? You are putting that many more cars on the road, through
which your other buses will have to travel.
Parking downtown used to be horrible, without these lines it will be even worse. It may not seem that way
now, but once we get back to normal, we will all pay for this in many ways.
I was unable to attend any of your meeting due to my work schedule, but wanted to provide input. And I
would appreciate responses to my questions above.
You have a faithful following up here, and I can speak for myself and say I'd prefer to pay more than see the
bus lines go away entirely.
Please reconsider!!
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Hello,

1.B.1.h

Krystle Douby
Matt Mortier <mattmortier@gmail.com>
Wednesday, October 14, 2020 11:36 AM
Service Change
CS/CV Proposed Changes - comments

As a former daily rider of the CV from Aspen park who has been working remotely since March, I completely understand
RTDs reasoning for discontinuing this route at this time. There is likely nowhere near the ridership needed to justify the
use of the motorcoaches that run this route until more progress is made around preventing the spread and severity of
COVID‐19.
I would strongly encourage RTD to reinstate this route once offices in downtown Denver are once again open without
restriction as to the number of workers in each office, as I, and many of my fellow state employees, really depend on the
CV route as our main means of transportation from our foothills community to the downtown area. We also see it as a
way to keep all of our cars off the road, which reduces both traffic and pollution, and it provides a safe way to get to
work during bad weather.
In summary: totally support and understand the elimination of the route in the short‐term, but strongly encourage
reinstating the route once people are able to return to work in large numbers.
Thank you for your consideration of my comments, and please let me know if you have any questions for me, or if I can
be of further assistance.
‐‐
Respectfully,
Matt Mortier
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From:
Sent:
To:
Subject:

1.B.1.h

Krystle Douby
From:
Sent:
To:
Subject:

John Briggs <cappybriggs1@yahoo.com>
Wednesday, October 14, 2020 7:50 AM
Service Change
E Route

I've been riding the E route for over a decade. I HIGHLY suggest keeping this line open by running
one bus during these difficult times. If it stops running, I will close my office downtown because
parking rates are too expensive. You also get the domino effect. Denver loses demand for rent
leading to less people downtown leading to less economic activity = loose / loose situation. This route
is more than just a line on an income statement but a lifeline for businesses, families, individuals
which keep the mountain corridor connected.
Lastly, please keep this one route at a desirable time. The 5:30am buses are too early and it doesn't
solve the issue.
Sincerely,
John Briggs
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To whom it may concern:

1.B.1.h
James M. Twombly
City Manager
15151 E. Alameda Parkway, 5th Floor
Aurora, Colorado 80012
phone 303.739.7010
fax 303.739.7123

Paul Ballard, Interim General Manager and Chief Executive Officer
Regional Transportation District
1600 Blake Street
Denver, Colorado 80202-1399
Re: RTD Proposed R Line Service Change - 2021
Dear Mr. Ballard,
The City of Aurora, like other jurisdictions and agencies, is dealing with the significant negative impacts of
the COVID-19 pandemic—and in particular the resulting tax revenue shortfall and associated budget gaps
that are prevailing through 2020 and expected to continue through 2021. We certainly understand that the
Regional Transportation District (RTD) is facing some tough choices on how to address decreases in
ridership, fare revenue and a fall-off in sales and use tax revenues due to this pandemic.
Before the pandemic creeped into our everyday lives, the R Line experienced a 6.2% ridership increase in
2019—the highest among RTD's light rail lines. It is important to note that throughout this public health
crisis, the R Line has remained RTD's third best light rail line in retention of ridership. The R Line remains
the most direct connection to the A Line and Denver International Airport for the eastern metro area. This
rail line delivers essential workers in the healthcare and service industries to major job centers every day. It
serves 108,000 of the metro area's most vulnerable persons such as low income, elderly, young and those
living with disabilities.
Since the R Line started service in 2017. 5,500 new residences and 800,000 square feet of new commercial
space have been constructed. Development and redevelopment activities along the R Line continue at an
impressive pace with the full expectation of bringing new riders to transit-supportive activity centers like The
Point at Nine Mile, Parkside at City Centre and the Colfax and Fitzsimons stations serving the Anschutz
Medical Campus and Fitzsimons. Over 1,700 residential units and 170,000 square feet of commercial/retail
space are currently under construction and will open in 2020. These development quantities do not include
the development capacity at 13th Avenue, 2nd Avenue and Abilene Street, and Aurora Metro Center.
Additionally, the R Line is the only direct regional connection between the growing northeast metro area and
the booming southeast corridor, and there’s no doubt that it is a critical part of a thriving and equitable public
transit system for all as we work together to recover from COVID-19.
The City fully realizes adjusting the R Line to operate between Peoria Station and Lincoln Avenue Station
rather than from the current end-of-line RidgeGate Parkway Station on 30-minute frequencies is a reasonable
rail service operating action during the COVID-19 situation for 2021. Lincoln Avenue Station served as the
end-of-line station for the R Line as well as the E and F Lines serving the southeast corridor from their
opening days until the Southeast Rail Extension Project delivered the rail line extension that added Sky
Ridge, Lone Tree Town Center and RidgeGate Parkway Stations (now the end-of-line station) several years
ago.
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September 22, 2020

1.B.1.h

Business development decisions continue to be made by public and private investors around R Line stations,
taking into account the overall regional transit connections and service offered. The addition of “Mixed-Use
Transit Oriented Development (MU-TOD)” zoning classification to Aurora’s Unified Development
Ordinance further encourages higher density land uses proximate to R Line stations together with strategic
incentives offered by the City towards private Transit Orientated Development around the R Line. Needless
to say, the City and the private sector are working collaboratively to optimize the ensuing station area
development as envisioned in our recently adopted Aurora Places comprehensive plan.
As the easternmost north-south transit corridor, the R Line is a unique and important line and a critical part
of a larger mobility system for a growing region. It is the only circumferential or non-radial line serving
destinations outside downtown Denver. This design serves the critical travel needs for thousands of
employees and residents between the region’s two major and growing employment centers and corridors, the
Fitzsimons/Anschutz Medical Campus currently with 30,000 employees and 100,000 daily visitors along the
I-225 corridor, and the Denver Tech Center, Inverness and Meridian business centers along the Southeast
corridor with 240,000 employees and daily visitors as well as offering the most direct connection to the A
Line and Denver International Airport for the eastern metro area. It serves as an important by-pass route to
alleviate the already congested central rail corridor at I-25/Broadway.
The R Line connects the region to major healthcare services, an essential and critical service for all, at the
Anschutz Medical Campus, the Medical Center of Aurora, Sky Ridge Medical Center and the Rocky
Mountain VA Regional Medical Center.
Maintaining the adjusted R Line service will send a positive message to the investment and development
community that will only serve to encourage future investments at rail in rail-orientated TOD.
Thank you for taking the time to consider the City’s position, concerns and comments as well as those of our
major stakeholders and the public. Our collective customers and stakeholders will continue to be well served
by the adjusted R Line service being proposed in 2021 delivering rail service between Peoria Station and
Lincoln Avenue Station. This is a reasonable transit service plan given the extremely challenging budget
environment brought about by the COVID-19 pandemic.
Sincerely,

James M. Twombly
City Manager
cc:

Mayor Coffman and Aurora City Council
Angie Rivera-Malpiede, RTD Board Chair
Tina Aragon, Executive Assistant to Paul Ballard, RTD
Debra Johnson, Newly Selected General Manager/CEO, RTD
Jason Batchelor, Deputy City Manager, City of Aurora
Nancy Freed, Deputy City Manager, City of Aurora
Roberto Venegas, Deputy City Manager, City of Aurora
Kim Stuart, Director of Communications, City of Aurora
George Adams, Director of Planning and Development Services, City of Aurora
Cindy Colip, Director of Public Works, City of Aurora
Mac Callison, Transportation Planning Supervisor, City of Aurora
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It is important to note that for the pre-pandemic and current COVID-19 times, the overwhelming majority of
R Line customers in the southeast corridor (south of Dayton Station) board/alight R Line trains between
Belleview and Lincoln Avenue stations. No development currently exists at the Lone Tree Town Center and
RidgeGate Parkway Stations. Additionally, Lincoln Avenue Station hosts crossover tracks to accomplish
reversing the trains from southbound back to northbound direction.

1.B.2

BOARD OF DIRECTORS REPORT
To:

Paul J. Ballard, Interim General Manager and
CEO

From:

Heather McKillop,
Administration

Date:

October 14, 2020

Subject:

Adoption of 2021 Performance Measures

CFO/AGM,

Finance

Date: October 14, 2020
&

GM
Board Meeting Date: October 20, 2020

RECOMMENDED ACTION
It is recommended by the Financial Administration & Audit Committee that the Board of Directors
adopts the attached 2021 Proposed Performance Report and the accompanying performance
measures for mission statement goals 1-7. In 2021, there are 44 proposed performance measures to
be tracked for the GM, which is two higher than in 2020.
This recommended action supports the following General Manager’s Goals:
Mission-Oriented Goal #1 – Successful Delivery of Transit Service
BACKGROUND
Each year the RTD Board of Directors adopts a vision and mission statement, goals, objectives, and
specific performance measures. These performance measures provide a framework in which RTD can
determine how well it provides service to its passengers and the citizens of the District within the
context of its mission statement, and they should integrate with the Board’s priorities for the coming
year.
A report detailing year-to-date performance on each of these measures is presented to the Board of
Directors following the end of each quarter. The proposed performance measures for 2021 are
brought to the Board of Directors for review at this time because the measures are used in
development of the 2021 Budget. These final 2021 performance measures are being presented to the
Board for adoption on October 27th.
DISCUSSION
Recommended changes in the performance measures from 2020 to 2021 are listed below:
Goal 3.1 – Maintain system-wide on-time performance
For Commuter Rail on-time performance, the goal is broken out to measure the following:
•
•

Commuter Rail On-Time Performance – A, B, & G Lines
Commuter Rail On-Time Performance – N Line

The purpose is to report separately on DTP-operated CR lines and RTD-operated CR lines. In both
cases, the goal will be 90%.
Goal 3.2 – Maintain system-wide service availability
For Commuter Rail service availability, the goal is broken out to measure the following:
•

Commuter Service Available – A, B, & G Lines

Packet Pg. 96

1.B.2

•

Commuter Rail Service Available – N Line

The purpose is to report separately on DTP-operated CR lines and RTD-operated CR lines. In both
cases, the goal will be 97%.
FINANCIAL IMPACT
The 2021 performance measures are being utilized in the development of the final 2021 Adopted
Budget.

ATTACHMENTS:
•

2021 Performance Measures

(PDF)

Prepared by:
Jannette Scarpino, Senior Manager, Budget and Financial Analysis
Approved by:
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2021 PERFORMANCE REPORT
RTD Vision
To deliver regional multi-modal transportation services and infrastructure improvements that significantly
and continually increase transit market share.

RTD Mission Statement

GOAL 1: To meet the present transportation needs of the district by providing safe
transportation service.
Objectives:
 Reduce vehicle accident ratio
 Increase preventive maintenance
 Reduce passenger accident ratio
 Improve rail safety
 Improve employee safety

Performance Measures:
1.1 Reduce the number of safety incidents.
(Department: Bus Operations)

2018
Actual

2019
Actual

2020
Goal

Vehicle Accident Involvements per 100,000 miles – Preventable1
RTD
First Transit - Commerce City
Transdev (fka Veolia)
First Transit – Denver
First Transit – Longmont

1.4
1.3
1.2
1.5
1.7
1.2

1.3
1.5
1.2
0.8
2.0
0.8

≤2.0
≤2.0
≤2.0
≤2.0
≤2.0
≤2.0

Passenger Accident Ratio per 100,000 miles – System-wide
RTD

0.14
0.12

0.10
0.10

≤0.18
≤0.18

0.12
0.09

≤0.18
≤0.18

0.02
0.23
0.06
0.11

0.08
0.15
0.08
0.07

≤0.18
≤0.18
≤0.18
≤0.18

0.28
0.09
0.15
0.00

≤0.18
≤0.18
≤0.18
≤0.18

First Transit - Commerce City
Transdev (fka Veolia)
First Transit – Denver
First Transit – Longmont

YTD
2021
2nd Quarter Proposed
Goal
1.1
≤2.0
1.5
≤2.0
1.1
≤2.0
0.9
≤2.0
1.1
≤2.0
0.8
≤2.0

Operator-Passenger Assault Ratio per 100,000 boardings1
0.04
0.02
≤0.06
0.02
1 An accident is considered preventable any time the operator was not driving in full compliance with all applicable
laws and regulations and in such a manner as to avoid involvement despite adverse conditions of road, weather or
traffic or the errors of pedestrians or other drivers.

≤0.06

_____________________________________________________________________________________________________
2021 Performance Measures
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To meet our constituents’ present and future public transit needs by offering safe, clean, reliable,
courteous, accessible, and cost-effective service throughout the District.

1.B.2.a

GOAL 1: To meet the present transportation needs of the district by providing safe
transportation service.
Performance Measures (continued):
2020
Goal

1.3 Improve response time to emergency dispatch calls.
(Department: Bus Operations)

2018
Actual

Average Response Time

1.4 Reduce the number of light rail accidents.
(Department: Rail Operations)

YTD
2021
2nd Quarter Proposed
Goal

98%

99.4%

98%

98%
98%
98%
98%
98%

97.0%
100.0%
100.0%
100.0%
100.0%

98%
98%
98%
98%
98%

2019
Actual

2020
Goal

YTD
2nd Quarter

18 sec.

18 sec

≤20 sec.

18 sec

2021
Proposed
Goal
≤20 sec.

2018
Actual

2019
Actual

2020
Goal

YTD
2nd Quarter

Reportable Light Rail Accidents per 100,000 train miles –
0
0
≤3.0
0
Preventable2
2 An accident is considered preventable any time the operator was not driving in full compliance with all applicable
laws and regulations and in such a manner as to avoid involvement despite adverse conditions of road, weather
or traffic or the errors of pedestrians or other drivers.

1.5 Reduce the number of commuter rail accidents.
(Department: Rail Operations)

2018
Actual

2019
Actual

2020
Goal

YTD
2nd Quarter

Reportable Commuter Rail Accidents per 100,000 train miles –
0
0
≤3.0
0
Preventable3
3 An accident is considered preventable any time the operator was not driving in full compliance with all
applicable laws and regulations and in such a manner as to avoid involvement despite adverse conditions of
road, weather or traffic or the errors of pedestrians or other drivers.

2021
Proposed
Goal
≤3.0

2021
Proposed
Goal
≤3.0

_____________________________________________________________________________________________________
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1.2 Percentage of Preventive Maintenance inspections
2018
2019
incurred as scheduled every 6,000 miles.1
Actual
Actual
(Department: Bus Operations)
Percentage of Preventive Maintenance inspections incurred as
99.2%
99.0%
scheduled every 6,000 miles – system wide
RTD
99.0%
96.3%
First Transit - Commerce City
99.6%
99.6%
Transdev (fka Veolia)
97.3%
99.9%
First Transit – Denver
100.0%
100.0%
First Transit – Longmont
100.0%
99.3%
1 Inspections are scheduled 600 miles prior to 6,000 miles or 600 miles after 6,000 miles.

1.B.2.a

GOAL 2: To meet the present transportation needs of the District by providing clean
Transportation service.

Performance Measures:
2.1 Prompt response to facility complaints.
(Department: Capital Programs)
Average Response Time Public Complaints
Average Graffiti Complaints per Month
Average Facilities Maintenance Complaints per Month1
Elevator
Snow/ice
Shelter

2018
Actual

2019
Actual

2020
Goal

<4 hours
1.6
13.5
2.0
1.7
4.0

<4 hours
1.0
17.1
6.0
15.02
4.7

≤4 hours
≤3.0
≤20.0

YTD
2021
2nd Quarter Proposed
Goal
<4 hours
≤4 hours
0.3
≤3.0
10.0
≤20.0
1.3
1.3
2.0

Other2
5.0
6.03
5.0
1Our vulnerability to graffiti has increased due to 1) total increase in linear feet from new corridors and 2) the nature of
the areas through which the new corridors travel.
2 Most of these complaints were regarding our snow removal contractors.
3The majority of Other is lighting and paving issues.

2.2 Prompt response to vehicle complaints.
(Department: Bus Operations)
Average Overdue Bus Interior Cleaning per Month
RTD
First Transit - Commerce City
Transdev (fka Veolia)
First Transit – Denver
First Transit – Longmont

2018
Actual

2019
Actual

2020
Goal

0.1
0.1
0.0
0.0
0.0
0.0

0.1
0.1
0.0
0.0
0.0
0.0

≤1.0
≤1.0
≤1.0
≤1.0
≤1.0
≤1.0

YTD
2021
2nd Quarter Proposed
Goal
0.1
≤1.0
0.1
≤1.0
0.0
≤1.0
0.0
≤1.0
0.0
≤1.0
0.0
≤1.0

Attachment: 2021 Performance Measures (4365 : Adoption of 2021 Performance Measures)

Objectives:
 Prompt graffiti removal
 Prompt bus interior and exterior cleaning
 Prompt shelter cleaning

_____________________________________________________________________________________________________
2021 Performance Measures
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GOAL 3: To meet the present transportation needs of the District by providing reliable
transportation service.

Performance Measures:
3.1 Maintain system-wide on time performance.
(Departments: Bus Operations, Rail Operations)

2018
Actual

2019
Actual

2020
Goal

YTD
2nd Quarter

3.2 Maintain system-wide service availability.
(Department: Bus Operations, Rail Operations)

2018
Actual

2019
Actual

2020
Goal

YTD
2nd Quarter

2021
Proposed
Goal
Local On-Time Service – System-wide1
86.8%
86.3%
86.0%
86.8%
86.0%
RTD Local
86.2%
86.3%
86.0%
85.3%
86.0%
First Transit - Commerce City
83.4%
83.0%
86.0%
86.1%
86.0%
Transdev (fka Veolia)
87.5%
87.5%
86.0%
84.1%
86.0%
First Transit – Denver
87.5%
86.4%
86.0%
89.7%
86.0%
First Transit – Longmont
89.5%
88.7%
86.0%
88.9%
86.0%
Regional On-Time Service1
87.0%
87.9%
88.0%
85.8%3
88.0%
1
Light Rail On-Time Service
92.6%
86.4%
90.0%
92.5%
90.0%
Commuter Rail On-Time Service2 – A, B & G Lines
97.4%
93.06%
90.0%
84.5%4
90.0%
Commuter Rail On-Time Service2 – N Line
90.0%
1 Bus and Light Rail are considered on-time if a departure from a location is no more than 1 minute early or 5 minutes after
the scheduled departure time.
2 Commuter Rail is considered on-time if a departure from a location is no more than 0 minutes early or 5 minutes after the
scheduled departure time.
3 A number of bus routes that had poor performance are being eliminated or modified with the restructuring of services when
the N Line opens. Also, the pandemic service plan has been problematic in Q2 in that the adoption of a Saturday schedule
for weekday service impacts on-time performance due to differences in service characteristics.
4 In June, a major thunderstorm shut down service spanning two days.

2021
Proposed
Goal
99.0%
97.0%
97.0%
97.0%

Light Rail – Service Available4
99.9%
95.8%6
99.0%
96.7%6
Bus – Service Available5
99.2%
99.5%
97.0%
99.6%
Commuter Rail – Service Available – A, B & G Lines
98.9%
98.4%
97.0%
91.4%7
Commuter Rail – Service Available – N Line
4 Calculated as total operating hours minus service delay hours, divided by total scheduled hours.
5 Calculated as actual car miles operated divided by total scheduled car miles.
6 Related to train operator shortage which was still a factor in Q2. Also, there was track work and rail replacement for SOGR.
7 In June, a major thunderstorm shut down service spanning two days.

Attachment: 2021 Performance Measures (4365 : Adoption of 2021 Performance Measures)

Objectives:
 Improve on-time performance
 Improve miles between lost service road calls
 Decrease number of missed trips
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3.3 Adherence to scheduled Revenue Service trip start time.
(Department: Bus Operations)

2018
Actual

2019
Actual

2020
Goal

YTD
2nd Quarter

2021
Proposed
Goal

99.5%

99.6%

99.0%

99.6%

99.0%

99.5%
N/A
N/A
N/A
N/A

99.6%
N/A
N/A
N/A
N/A

99.0%
99.0%
99.0%
99.0%
99.0%

99.6%
N/A
N/A
N/A
N/A

99.0%
99.0%
99.0%
99.0%
99.0%

3.4 Improve miles between road calls.
(Departments: Bus Operations)

2018
Actual

2019
Actual

2020
Goal

YTD
2nd Quarter

2021
Proposed
Goal

Mileage Between Lost Service Maintenance Road Calls (District) 1, 4

37,013

34,220

30,000

30,667

30,000

RTD
Transit Bus
Articulated Bus
Intercity Bus

37,964
33,346
33,117
52,450

31,072
32,739
19,884
35,761

30,000

28,649
31,555
20,266
28,487

30,000

First Transit - Commerce City
Transit Bus

40,668
40,668

37,754
37,754

30,000

38,992
38,992

30,000

Cutaway Bus

N/A

N/A

Transdev (fka Veolia)
Transit Bus
Medium Bus

22,737
27,487
16,514

39,452
45,840
21,929

30,000

42,315
42,533
42,267

30,000

First Transit – Denver
Transit Bus
Medium Bus

68,282
70,417
40,101

37,300
37,496
33,313

30,000

33,818
43,420
33,094

30,000

First Transit – Longmont
Transit Bus
Medium Bus
Cutaway Bus

37,110
50,195
22,156
N/A

25,522
31,413
14,378
N/A

30,000

21,555
13,882
23,857
N/A

30,000

Adherence to scheduled Revenue Service trip start time – system
wide
RTD
First Transit - Commerce City
Transdev (fka Veolia)
First Transit – Denver
First Transit – Longmont

N/A

Hours Between Lost Service Maintenance Road Calls (Mall)2
2,641
N/A3
≥600
N/A3
1 District-wide mileage between lost service maintenance road calls excludes the Mall Shuttles.
2 Maintenance effectiveness for the Sixteenth Street Mall Shuttle is measured in terms of service hours.
3 Data collection errors arose when calculating road calls with Mall service - 2020 Q2.
4Average age of the fleet follows:

≥600

2020 Quantity 2020 Average 2021 Quantity 2021 Average
(Q2)
Age (Q2)
Age
Fleet Average Number of Buses and Average Age5

1,030

7.47

RTD - Boulder
RTD – Platte (including Mall Shuttle)
RTD – East Metro
First Transit - Commerce City

125
277
205
116

5.04
4.72
5.83
8.72

First Transit - Denver

123

11.32

First Transit – Longmont

74

14.03

Transdev (fka Veolia)

110

9.28

Mall Shuttles
36
5 The Board of Directors does not adopt goals for these; informational only.
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Objectives:
 Reduce customer response time
 Limit customer complaints
 Decrease average wait time for telephone information
 Complete installation of shelter boards by date of service change

Performance Measures:
4.1 Reduce average customer response time.
(Department: Communications)
Average TIC Speed of Answer (in seconds)

4.2 Reduce level of customer complaints.
(Departments: Bus Operations, Communications)
Avg. Response Time to Customer Complaints 1
Average Cycle Time
RTD Transportation (Bus and Rail)
RTD All Other Departments
First Transit – Commerce City
First Transit - Denver
First Transit - Longmont
Transdev (fka Veolia)
Complaints per Boardings (District)2

2018
Actual

2019
Actual

2020
Goal

YTD
2nd Quarter

2021
Proposed
Goal
≤65

24

27

≤65

16

2018
Actual

2019
Actual

2020
Goal

YTD
2nd Quarter

2021
Proposed
Goal

8.8 days

11.13 days

≤ 10 days

7.71

≤ 10 days

7.53
11.81
8.02
6.76
6.47
9.24
.0004

9.87
17.80
5.41
7.10
6.89
5.11
N/A

.0004

7.08
11.93
3.37
4.36
5.73
3.80
N/A

.0004

RTD
Local
Regional
First Transit - Commerce City
Local
Regional

.0003
.0003
.0003
.0004

.0004

.0004

.0004

.0004

Transdev (fka Veolia)
Local
Regional

.0004

.0004

.0004

First Transit – Denver

.0004

.0004

.0004

Attachment: 2021 Performance Measures (4365 : Adoption of 2021 Performance Measures)

GOAL 4: To meet the present transportation needs of the District by providing courteous
transportation service.

Local
Regional
First Transit – Longmont
.0002
.0004
.0004
Local
1
The measure reports on resolution of customer complaints across all subject matter throughout the District and the
number includes all departments utilizing TrapezeCOM system for commendation and complaint research.
2 Q2 results are unavailable at this time because ridership is being reported in total and there is no breakdown
between local and regional. Complaints are being reported by carrier but only on local service. We are working on
obtaining this data in a manner that meets the reporting requirement.
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GOAL 4: To meet the present transportation needs of the District by providing courteous
transportation service.
4.3 Complete installation of shelterboards by date of service change.
(Department: Customer Service)

GOAL 5: To meet the present transportation needs of the District by providing accessible
transportation support service.
Objectives:
 Improve on-time performance standards
 Improve ADA trip availability
 Improve ADA courtesy

Performance Measures:
5.1 Improve ADA on-time performance.
(Department: Bus Operations)

2018
Actual

2019
Actual

2020
Goal

5.2 Improve ADA trip availability.
(Department: Bus Operations)

2018
Actual

2019
Actual

2020
Goal

Adherence to ADA mandate to have zero denials to service request

100%

100%

100%

5.3 Improve ADA courtesy.
(Department: Bus Operations)

2018
Actual

2019
Actual

2020
Goal

Average ADA complaints per boarding
2 Staffing challenges led to a higher number of complaints.

0.001

0.0022

0.001

YTD
2021
2nd Quarter Proposed
Goal
Access-a-Ride Passenger On-time Service
86.6%
84.0%1
86.0%
87.4%
86.0%
1Affected by lack of adequate staffing levels to cover runs, high rate of operators on FMLA, and the increasing number of
trips requested during peak travel hours along with the limitations of our current software to smooth that demand.

YTD
2021
2nd Quarter Proposed
Goal
100%
100%

YTD
2021
2nd Quarter Proposed
Goal
0.001
0.001

Attachment: 2021 Performance Measures (4365 : Adoption of 2021 Performance Measures)

Implementation scheduled for January 2021, May 2021, and August 2021 dates.
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Objectives:
 Maintain cost recovery ratios
 Increase ridership
 Increase farebox and EcoPass revenue
 Improve route efficiency
 Monitor selected internal functions for efficiency
 Maintain cost effective and efficient transportation services
 Hire and train competent personnel

Performance Measures:
6.1 Maintain all required recovery ratios. 1
(Department: Finance)

2018
Actual

2019
Actual

2020
Goal

6.2 Increase in ridership.
(Department: Finance)

2018
Actual

2019
Actual

2020
Goal

Overall Ridership Increase
3 Decline in ridership due to the pandemic.

(1.4%)

0.4%

2.1%

2018
Actual

2019
Actual

2020
Goal

2.7%
2.9%

7.8%
6.7%

2.6%
2.4%

2018
Actual

2019
Actual

2020
Goal

90%

80%5

100%

YTD
2021
2nd Quarter Proposed
Goal
Operating Cost Recovery Ratio
24.0%
22.8%
20%
12.1%2
20%
SB154 Cost Recovery Ratio
Yes
Yes
Yes
Yes
Yes
1
Operating cost recovery ratio is defined as farebox revenues (excluding ADA), advertising revenues, and other
operating revenues divided by operating and administrative costs, depreciation on bus operations assets, excluding
ADA costs, rapid transit planning costs, and interest payments on rapid transit assets.
SB 154 Cost Recovery ratio is defined as farebox revenues (excluding ADA), advertising revenues, federal operating
grants, federal formula bus grants, other operating revenues, and investment income divided by operating and
administrative costs, depreciation on bus operations assets, excluding ADA costs, rapid transit planning costs, and
interest payments on rapid transit assets. The required ratio is 30% and the calculation will be provided with the
Financial Status Reports at the end of each calendar quarter only. Goal is whether ratio is met by yes/no indication.
2Decline in measure (ratio) is from decline in farebox revenue due to the pandemic.

6.3 Increase in fare revenue and total operating revenue.
(Departments: Finance, Communications)
Fare Revenue
Total Operating Revenue
4 Decline in fare revenue due to the pandemic.

6.4 Monitor selected internal functions for efficiency.
(Department: Communications)
Audits
5 Less

YTD
2021
2nd Quarter Proposed
Goal
-36.3%3
2.1%

YTD
2021
2nd Quarter Proposed
Goal
4
-51.9%
2.6%
-49.9%4
2.4%

Attachment: 2021 Performance Measures (4365 : Adoption of 2021 Performance Measures)

GOAL 6: To meet the present transportation needs of the District by providing cost-effective
and efficient transportation service.

YTD
2021
2nd Quarter Proposed
Goal
35%

100%

than full staffing through most of 2019.
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GOAL 6: To meet the present transportation needs of the District by providing cost-effective
and efficient transportation service.

6.5 Maintain bus/light rail operator headcount and bus
2018
2019
2020
YTD
2021
Actual
Actual
Goal
2nd Quarter Proposed
mechanic headcount within authorization.1
Goal
(Department: Bus Operations and Rail Operations)
2
Bus Operator – Vacancies
10.2%
8.7%
≤5.0%
10.2%
≤5.0%
Bus Operator – Over Headcount
0.0%
0.0%
≤4.0%
0.0%
≤4.0%
Bus Mechanic – Vacancies
13.5%
17.9%
≤7.5%
16.2%
≤7.5%
Bus Mechanic – Over Headcount
0.0%
0.0%
≤0.0%
0.0%
≤0.0%
Light Rail Operator – Vacancies2
23.6%
31.5%
≤5.0%
22.2%
≤5.0%
Light Rail Operator – Over Headcount
0.0%
0.0%
≤4.0%
0.0%3
≤4.0%
1 Authorized headcount represents the level of personnel required to meet service demands in the current runboard.
2 Human Resources has been authorized to exceed authorized headcount to compensate for operator attrition.
3At the end of the second quarter 2020, Light Rail had 65 employees in operator training.

6.6 Maintain stock-out level.
(Department: Administration)

2018
Actual

2019
Actual

2020
Goal

Stock-Out Level5
1.0%
1.1%
5 Calculated as number of stock-out occurrences divided by number of requests.

1.5%

YTD
2021
2nd Quarter Proposed
Goal
1.0%
1.5%

Attachment: 2021 Performance Measures (4365 : Adoption of 2021 Performance Measures)

Performance Measures (continued):
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GOAL 7: To meet the future transportation needs of the District.

7.1 Deliver civic and neighborhood presentations to
2018
2019
2020
YTD
2021
communicate with the public regarding service issues.
Actual
Actual
Goal
2nd Quarter Proposed
(Departments: Communications, Executive Office, Bus
Goal
Operations, Planning)
Communications
200
176
§
39
§
General Manager
236
287
§
38
§
Service Change
18
26
§
18
§
Route and Service Planning
72
97
§
28
§
Local Government Planning Workshops*
3
4
3
1
3
Community Advisory Committee Meetings
10
11
4
5
4
Info Rides
29
26
§
0
§
§ The Board of Directors does not adopt goals for these performance measures; for reporting purposes only.

7.2 Accurate Financial Analysis
(Department: Finance)

Distinguished Budget Presentation Award

Certificate of Achievement for Excellence in Financial Reporting

2020
Goal
Receive Distinguished Budget
Presentation Award from the
Government Finance Officers
Association by year end.
Receive Certificate of
Achievement for Excellence In
Financial Reporting from the
Government Finance Officers
Association by year end.

2020
Proposed
Goal
Receive Distinguished Budget
Presentation Award from the
Government Finance Officers
Association by year end.
Receive Certificate of
Achievement for Excellence In
Financial Reporting from the
Government Finance Officers
Association by year end.

Attachment: 2021 Performance Measures (4365 : Adoption of 2021 Performance Measures)

Performance Measures:
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BOARD OF DIRECTORS REPORT
To:

Paul J. Ballard, Interim General Manager and
CEO

Date: October 13, 2020

From:

Fred Worthen, Assistant General Manager of
Bus Operations

GM

Date:

October 7, 2020

Board Meeting Date: October 20, 2020

Subject:

Service Availability – September 2020

Information

ATTACHMENTS:
•

Service Availability - September 2020

•

Lost hours Spreadsheet - September 2020 (PDF)

(PDF)

Prepared by:
Daniel Lamorie, Assistant General Superintendent, Street Operation
Approved by:
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1.D.1.a

Regional
Transportation
District

Paul J. Ballard, Interim General Manager and CEO

FROM:

Daniel Lamorie, Assistant General Superintendent, Street Operations

DATE:

October 6, 2020

RE:

Service Availability – September 2020

1660 Blake Street
Denver, CO
80202
303.299.6000

Attachment: Service Availability - September 2020 (4351 : Service Availability – September 2020)

TO:

RTD fixed-route bus operations provided slightly over 99.82% of all scheduled hours of bus
service in September 2020. Lost service hours for personnel related reasons, reflects an
improvement as compared to the same month (August) last year. Lost service for personnel
related reasons follows:
•
•
•
•

September 2020 – 85.12 hours
September 2019 – 12.12 hours
Year to date hours for 2020 – 1672.72 hours
Year to date hours 2019 – 2579.89 hours

Contributing to our service/staffing challenges in September were bus bridges and the
COVID-19 pandemic and the pandemic service reduction.
While RTD did provide in excess of 99.82% of all scheduled hours of service in the month,
it was necessary to cover 0 shifts with RTD operators working a 6th day (one of their
scheduled days off). This represents approximately 0 hours of service being provided by a
“6th day” RTD operator. Additionally, our contractor partners, First Transit and TransDev,
covered 0 shifts, or approximately 0 hours of service, with operators working a “6th day”.
Additional information regarding bus operator headcount follows:
Recruitment/Retention
Category

Hired

Separated

Hired

2020

Separated
2019

September

0

20

23

22

Year to Date *

148

174

221

185

Headcount - Bus Operators – September
Category

Budgeted

Current

Vacancies

PT

139

97

42

Vacancy Ratio
30.22%

FT

945

832

113

11.96%

Total

1,084

929

155

14.30%

Staff continues to collaborate with our partners to address and implement measures to
attract, retain and sustain skilled employees.

rtd-denver.com
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1.D.1.b
Lost service hours review
weekday hours
Contractor
missed runs
pullout delay

4504.00 wkday
subtotal %

RTD
missed runs

pullout delay

5714.00 wkday
subtotal %

RTD & Contractor
missed runs
pullout delay

10218.00 wkday
total
%

2014
Jan-14
Feb-14
Mar-14
Apr-14
May-14
Jun-14
Jul-14
Aug-14
Sep-14
Oct-14
Nov-14
Dec-14
total
2015
Jan-15
Feb-15
Mar-15
Apr-15
May-15
Jun-15
Jul-15
Aug-15
Sep-15
Oct-15
Nov-15
Dec-15
total
2016
Jan-16
Feb-16
Mar-16
Apr-16
May-16
Jun-16
Jul-16
Aug-16
Sep-16
Oct-16
Nov-16
Dec-16
total

0.00

6.13

6.13

5.54

61.36

66.90

5.54

67.49

73.03

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.27
0.39
1.06
0.17
0.14
0.59
0.36
2.20
0.08
0.10
1.13
1.23
7.72

0.27
0.39
1.06
0.17
0.14
0.59
0.36
2.20
0.08
0.10
1.13
1.23
7.72

2.10
12.27
0.00
0.00
0.00
0.00
0.00
0.00
2.47
0.00
0.00
0.00
16.84

12.16
12.05
4.03
8.05
3.59
4.49
3.42
7.19
6.59
7.27
8.11
7.40
84.35

14.26
24.32
4.03
8.05
3.59
4.49
3.42
7.19
9.06
7.27
8.11
7.40
101.19

2.10
12.27
0.00
0.00
0.00
0.00
0.00
0.00
2.47
0.00
0.00
0.00
16.84

12.43
12.44
5.09
8.22
3.73
5.08
3.78
9.39
6.67
7.37
9.24
8.63
92.07

14.53
24.71
5.09
8.22
3.73
5.08
3.78
9.39
9.14
7.37
9.24
8.63
108.91

0.00
0.44
0.00
0.00
0.00
0.00
9.11
23.48
54.09
93.55
385.21
264.07
829.95

0.37
1.22
0.27
2.19
1.31
0.51
9.11
16.56
19.51
38.49
91.16
100.33
281.03

0.37
1.66
0.27
2.19
1.31
0.51
18.22
40.04
73.60
132.04
476.37
364.40
1110.98

1.49
0.00
0.00
1.37
5.22
2.20
7.43
0.00
15.14
1.24
30.23
77.25
141.57

8.15
9.38
7.16
7.28
8.41
5.16
16.58
9.55
5.50
16.47
11.08
35.32
140.04

9.64
9.38
7.16
8.65
13.63
7.36
24.01
9.55
20.64
17.71
41.31
112.57
281.61

1.49
0.44
0.00
1.37
5.22
2.20
16.54
23.48
69.23
94.79
415.44
341.32
971.52

8.52
10.60
7.43
9.47
9.72
5.67
25.69
26.11
25.01
54.96
102.24
135.65
421.07

10.01
11.04
7.43
10.84
14.94
7.87
42.23
49.59
94.24
149.75
517.68
476.97
1392.59

210.12
522.58
794.17
27.30
27.08
7.13
1.50
18.26
273.44
508.47
288.29
402.13
3080.47

61.15
56.12
22.57
15.59
12.02
9.14
6.17
9.22
79.36
134.03
64.51
86.29
556.17

271.27
578.70
816.74
42.89
39.10
16.27
7.67
27.48
352.80
642.50
352.80
488.42
3636.64

90.12
353.01
297.34
126.16
38.56
84.22
89.34
45.37
36.04
99.36
20.58
83.30
1363.40

41.03
41.22
13.41
9.11
11.21
17.01
6.28
7.35
10.34
4.54
8.14
14.49
184.13

131.15
394.23
310.75
135.27
49.77
101.23
95.62
52.72
46.38
103.90
28.72
97.79
1547.53

300.24
875.59
1091.51
153.46
65.64
91.35
90.84
63.63
309.48
607.83
308.87
485.43
4443.87

102.18
97.34
35.98
24.70
23.23
26.15
12.45
16.57
89.70
138.57
72.65
100.78
740.30

402.42
972.93
1127.49
178.16
88.87
117.50
103.29
80.20
399.18
746.40
381.52
586.21
5184.17

Contractor
missed runs
pullout delay
2017
Jan-17
Feb-17
Mar-17
Apr-17
May-17
Jun-17
Jul-17
Aug-17
Sep-17
Oct-17
Nov-17
Dec-17
total

2018
Jan-18
Feb-18
Mar-18
Apr-18
May-18
Jun-18
Jul-18
Aug-18
Sep-18
Oct-18
Nov-18
Dec-18
total
2019
Jan-19
Feb-19
Mar-19
Apr-19
May-19
Jun-19
Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19
total
2020
Jan-20
Feb-20
Mar-20
Apr-20
May-20
Jun-20
Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20
total

0.003011434
0.00642429
0.009066829
0.000476132
0.000434059
0.000180617
0.00009
0.000305062
0.003916519
0.007132549
0.003916519
0.005422069

4504.00 wkday
subtotal %

RTD
missed runs

pullout delay

0.00114762
0.003449685
0.002719198
0.001183672
0.000435509
0.000885807
0.000836717
0.000461323
0.000405845
0.00090917
0.000251313
0.000855705

5714.00 wkday
subtotal %

RTD & Contractor
missed runs
pullout delay

Attachment: Lost hours Spreadsheet - September 2020 (4351 : Service Availability – September 2020)

2013
total

0.001969172
0.004760863
0.005517176
0.000871795
0.00043487
0.000574966
0.000505432
0.000392445
0.001953318
0.003652378
0.001866902
0.002868516

10218.00 wkday
total
%

125.23
173.27
66.35
97.38
100.40
58.58
174.28
468.39
811.88
555.66
141.10
61.97
2834.49

46.37
44.53
31.26
9.15
26.04
22.09
93.51
237.01
362.40
311.50
96.36
76.82
1357.04

171.60
217.80
97.61
106.53
126.44
80.67
267.79
705.40
1174.28
867.16
237.46
138.79
4191.53

0.001904973
0.002417851
0.001083592
0.001182615
0.001403641
0.000895537
0.002972802
0.007830817
0.013035968
0.009626554
0.002636101
0.001540742

78.00
28.58
174.42
52.53
32.51
97.07
34.08
49.06
335.58
195.00
172.17
375.75
1624.75

21.16
51.27
11.41
22.55
26.21
25.39
13.41
20.35
58.35
43.15
40.11
111.83
445.19

99.16
79.85
185.83
75.08
58.72
122.46
47.49
69.41
393.93
238.15
212.28
487.58
2069.94

0.000867693
0.000698722
0.001626094
0.000656983
0.000513826
0.001071579
0.000415558
0.000607368
0.00344706
0.002083917
0.001857543
0.004266538

203.23
201.85
240.77
149.91
132.91
155.65
208.36
517.45
1147.46
750.66
313.27
437.72
4459.24

67.53
95.80
42.67
31.70
52.25
47.48
106.92
257.36
420.75
354.65
136.47
188.65
1802.23

270.76
297.65
283.44
181.61
185.16
203.13
315.28
774.81
1568.21
1105.31
449.74
626.37
6261.47

0.001324917
0.001456498
0.001386964
0.000888677
0.000906048
0.000993981
0.001542768
0.003791398
0.007673762
0.005408642
0.002200724
0.003065032

119.63
96.35
467.75
426.48
248.18
254.98
26.20
18.50
12.03
20.55
12.39
3.40
1706.44

52.43
29.28
33.42
31.72
12.13
18.09
2.75
5.27
6.03
7.40
3.28
3.28
205.08

172.06
125.63
501.17
458.20
260.31
273.07
28.95
23.77
18.06
27.95
15.67
6.68
1911.52

0.00191008
0.001394649
0.00556361
0.00508659
0.002889765
0.003031417
0.000321381
0.000263877
0.000200488
0.00031028
0.000173956
0.00007

425.95
732.78
889.87
1230.98
1763.33
1021.99
138.13
91.61
93.44
316.40
174.35
78.32
6957.15

66.03
137.68
165.12
193.83
172.60
149.93
84.40
47.62
61.74
75.26
37.88
39.27
1231.36

491.98
870.46
1054.99
1421.60
1935.93
1171.92
222.53
139.23
155.18
391.66
212.23
117.59
8185.30

0.00430504
0.007616906
0.009231624
0.012439622
0.016940235
0.010254813
0.001947235
0.001218323
0.001357893
0.003427196
0.001857105
0.001028964

545.58
829.13
1357.62
1657.46
2011.51
1276.97
164.33
110.11
105.47
336.95
186.74
81.72
8663.59

118.46
166.96
198.54
225.55
184.73
168.02
87.15
52.89
67.77
82.66
41.16
42.55
1436.44

664.04
996.09
1556.16
1883.01
2196.24
1444.19
251.48
163.00
173.24
420.01
228.30
124.27
10100.03

0.003249364
0.004874193
0.007614797
0.009214181
0.010746917
0.007066892
0.001230573
0.000797612
0.00084772
0.002055246
0.001117146
0.000608094

3.40
2.22
214.94
6.48
16.40
12.83
85.44
63.14
0.00
199.49
252.34
2.08
858.76

3.17
4.75
8.35
3.61
3.65
6.23
4.50
10.17
0.44
13.09
9.15
0.32
67.43

6.57
6.97
223.29
10.09
20.05
19.06
89.94
73.31
0.44
212.58
261.49
2.40
926.19

0.00007
0.00006
0.002478797
0.000112012
0.00022258
0.00021159
0.000998446
0.000813832
0.00002
0.002359902
0.002902864
0.000026643

78.03
360.30
933.95
71.00
82.54
93.29
32.05
35.40
0.00
233.24
162.24
49.15
2131.19

39.19
74.00
68.47
32.49
57.58
77.77
26.38
54.45
11.28
39.15
27.59
31.04
539.39

117.22
434.30
1002.42
103.49
140.12
171.06
58.43
89.85
11.28
272.39
189.83
80.19
2670.58

0.001025726
0.003800315
0.008771614
0.000905583
0.001226111
0.00149685
0.000511288
0.000786227
0.00004
0.002383532
0.001661096
0.000701698

81.43
362.52
1148.89
77.48
98.94
106.12
117.49
98.54
0.00
432.73
414.58
51.23
2989.95

42.36
78.75
76.82
36.10
61.23
84.00
31.28
64.62
12.12
52.24
36.74
31.36
607.62

124.19
441.27
1226.11
113.18
160.17
190.12
149.17
163.56
12.12
485.37
451.32
82.59
3599.17

0.000607702
0.002159278
0.005999755
0.000553827
0.000783764
0.000930319
0.000729937
0.000800352
0.00004
0.002375073
0.002208456
0.00040414

7.47
5.05
49.53
25.55
0.25
0.00
0.00
0.00
0.00

5.56
3.42
1.28
2.09
0.10
0.25
0.00
0.29
0.33

13.03
8.47
50.81
27.64
0.35
0.25
0.00
0.29
0.33
0.00
0.00
0.00
101.17

0.00014
0.00009
0.000564054
0.000306838
0.000003885
0.000002775
0.000000000
0.000003219
0.000003663
0
0
0.000000000

15.27
90.46
627.19
479.15
3.49
0.00
6.23
7.56
48.49

19.58
41.06
78.05
81.04
8.40
7.36
8.45
13.47
36.30

34.85
131.52
705.24
560.19
11.89
7.36
14.68
21.03
84.79
0.00
0.00
0.00
1571.55

0.000304953
0.001150858
0.006171159
0.004901908
0.000104043
0.000064403
0.000128456
0.000184022
0.00074195
0
0
0

22.74
95.51
676.72
504.70
3.74
0.00
6.23
7.56
48.49
0.00
0.00
0.00
1365.69

25.14
44.48
79.33
83.13
8.50
7.61
8.45
13.76
36.63
0.00

47.88
139.99
756.05
587.83
12.24
7.61
14.68
21.32
85.12

0.000234292
0.000685017
0.003699599
0.002876444
0.000059894
0.000037238
0.000071834
0.000104326
0.00041652
0
0
0

87.85

13.32

1277.84

293.71

0.00
307.03

0.00
0.00
1672.72

Packet Pg. 110

1.D.2

BOARD OF DIRECTORS REPORT
To:

Paul J. Ballard, Interim General Manager and
CEO

Date: October 14, 2020

From:

Dave Jensen, Assistant General Manager, Rail
Operations

GM

Date:

October 13, 2020

Board Meeting Date: October 20, 2020

Subject:

Rail Operations Update

ATTACHMENTS:
•

Rail Operations Update Sep 2020 (PDF)

Prepared by:
Sherry Gillespie, Business Support II
Approved by:
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1.D.2.a

RAIL OPERATIONS UPDATE

Regional
Transportation
District

Dave Jensen, AGM
Headcount
Light Rail Train Operators

Month

Full Time

Part Time

Aug

184

5

In Training
Denver, CO
35

80202

Month

Service
Availability

On Time
Performance

YTD
On-Time Performance

Light Rail Operations

Aug

99.94%

94.95%

92.07%

A, B, G Line – Commuter Rail

Aug

99.61%

94.17%

91.93%

N Line – Commuter Rail

Aug

On-Time Performance

Mean Distance Between Failures

N Line began service on September 21, 2020

Month

Actual

Goal

Light Rail Vehicles

Aug

56,888.62 miles

> 25,000 miles

Maintenance of Way

Aug

7,282.94 hours

> 2,500 hours

2020 Light Rail Operator Mandates
One volunteer for the month of August 2020

Preventable Accidents
Light Rail Operations

Aug

Year to Date

0

0

August 2020 Light Rail Operator Losses
Reason
Resigned

Comments
Personal reasons
Attend school

# of
Operators
1
1

rtd-denver.com
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